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Community School Contract

This Ohlo Community School Contract (the “Agreement”), effective the 1st day of July 2024 is made and
entered into between the Ohlo Department of Education and Workforce {the “Sponsor”) and the
governing authority (“Governing Authority”) of T2 Honors Academy , a public community school
organized as an Chio public benefit corporation {the “School”) {collectively, the “Parties”).

Background Information

The Sponsor operates pursuant to Ohio Revised Code (“ORC” or “Revised Code”) Chapter 3314 and has
the authority to sponsor community schools and establish the Ohio Department of Educatlon and
Workforce Office of Ohlo School Sponsorship to perform the sponsorship duties pursuant to ORC
3314.029.

The Governing Authority of the School desires to continue to operate under the oversight of the
Sponsor.

The Ohilo Department of Education and Workforce, Office of School Sponsorship (“Department”)
approved the continuation of sponsorship for a term as designated in Section 1B of this Agreement.

Provisions

Now therefore, in consideration of the foregoing recitals and the mutual understandings, releases,
covenants and payments contalned herein, the Parties agree as follows:

Section 1 Charter and Term

A The Sponsor agrees that the Governing Authority may continue to operate a start-up, brick and
mortar, Ohio public community school as permitted by law, subject to all applicable federal
regulations and laws, the laws of the State of Ohlo and to the terms of this Agreement.

B. This Agreement Is effective as of July 1, 2024 and shall continue through June 30, 2027. Any
renewal of the School shall be subject to the School meeting requirements of this Agreement
including performance standards and meeting the application criteria of the Sponsor, and Is
subject to the provisions of ORC 3314.07.

C The Goaverning Authority may carry out any act or ensure the performance of any function that
Is In compliance with Ohlo Community School Law {ORC Chapter 3314), the Ohio Administrative
Code, and all relevant federal and state laws, as well as those outlined In this Agreement.

D. Before executing this Agreement, the School’s Governing Authority must pass a resolution in a
public board meeting approving the Community School Contract and authorizing one or more
Individuals to execute this Agreement for, and on behalf of the School’s Governing Authority,
with full authority to bind the School’s Governing Authority.

E. The Governing Authority shall employ an attorney independent from the Sponsor and the
Operator {education management organization or charter management companyy), if applicable,
for any negotiation of this Agreement or its amendments.

Section 2 Governing Authority and Corporate Status of School
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2.1 Community School Corporate Status

The School is a community school incorporated as an Ohlo public benefit corporation pursuant to ORC
Chapter 1702, The School shall continue to operate as an Ohio public benefit corporation and shall
ensure that its operation is in accordance with its Articles of Incorporation, which Is attached to this
Agreement as Attachment 1. The School has applied for and is qualified as a tax-exempt organization
under Section 501{c){3) of the Internal Revenue Code. A copy of the tax-exempt determination letter is
attached to this Agreement as Attachment 2. The School is subject to Ohlo laws that apply to all
community schools, now existing and as subsequently enacted or amended. Further, the School is a
public entity within the meaning of Ohlo Revised Code, and Is additionally subject to the Ohio Sunshine
Laws, which includes the Gpen Records Act ORC 149.43 and Open Meetings Act ORC 121.22,

2.2 Compliance with Agreement

The School will be bound by and operated in a manner consistent with the terms of this Agreement so
long as such terms are in accordance with state, federal and local rule and law.

2.3 Corporate Purpose

The purpose of the corporation, as set forth in Its Articles of Incorporation, will be limited to the
operation of a community school pursuant to ORC 3314.01, et seq. according to all applicable laws and
rules.

2.4 Governance

The Scheol represents that it Is and shall maintain Its status as a public benefit corporation. The Articles
of Incorporation and Code of Regulations of the School will provide for governance of the operation of
the School in 2 manner consistent with this Agreement, and state and federal law. The Articles of
Incorporation and current Appointment of a Statutory Agent are attached to this Agreement as
Attachment 1.

2.5 Code of Regulations (Bylaws)

The Code of Regulations must include a provision that the corporation will be governed by a Governing
Authority of not less than five (5) members. The Governing Authority shall attempt to have a majority of
the members comprised of individuals who live or work in the county of which the School Is located or
not more than 100 miles from the School. No member of the Governing Authority shall serve on the
Governing Authority of more than five {5) community schools at the same time as outlined in ORC
3314.02(E)(3). No member of the Governing Authority shall serve as a member of a traditional school
district board of education. The names, electronic mail addresses, preferred contact telephone number,
biographical vitae accurately reflecting experience, education, and other professional information of the
current members of the Governing Authority Is provided to the Sponsor. Any change of Governing
Authority membership shall require prompt notification to the Sponsor with name, contact information
and biographical information or resume. The names of all Governing Authority Members and electrenic
mail address used for School business are attached to this Agreement as Attachment 3. A description of
the process by which the Governing Authority of the School shall be selected in the future and the
process by which the Governing Authority addresses conflicts of interest shall also be included in
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Attachment 3 {unless these processes are outlined In the Code of Regulations, attached to this
Agreement as Attachment 4).

2.6 Membership of Governing Authority

A,

The Governing Authority shall consist of no fewer than five (5} members. All governing authority
members must comply with ORC 3314.02(E} and any other applicable law, rule, or regulation.

Limitations on Membership. No present or former member, or Inmediate relative of a present
or former member of the Governing Authority shall be an owner, employee, or consultant of the
community school’s Sponsor or Operator, unless at least one (1) year has elapsed since the
conclusion of the person’s membership on the Governing Authority. Any individual under final
consideration for appointment to the Governing Authority shall have an Ohio and federal
background check conducted In the manner described in ORC 3319.39 and at least every five {S)
years thereafter, unless the individual was a resident of Ohio for the five (5) preceding years in
which case only an Ohio background check is required. The results of these background checks
shall be maintained at the School or by the Board’s legal counsel and the School shall obtain the
consent of prospective Board members to release their criminal background check results to the
Sponsor.

Annual Verification of Findings for Recovery. The Sponsor shall verify that no findings for
recovery have been issued against any member of the Governing Authority. If an unresolved
finding for recovery Is found, the Sponsor shall require that the member or member(s) must
immediately resign from the Governing Authority and such member may not serve until such
time that all findings for recovery have been resolved.

Conflict-Of-Interest Disclosure. Each member of the Governing Authority shall annually
complete during fall compliance and the School shall keep on file a conflict-of-Interest disclosure
statement with the School setting forth the names of any Immediate relatives, as defined in ORC
3314.02(E){1), or business associates employed by any of the following within the previous three
(3) years:

e The Sponsor;

e The operator as defined by ORC 3314.02(A)(8);

s A school district or educational service center that has contracted with the School; or
e Avendor that Is or has engaged In business with the School.

Annual Disclosures. Annually during the fall compliance perlod or within thirty {30) days of
becoming a member, The Governing Authority must provide the followIng items to the Sponsor:

Resume or biographical vitae;
Signed Annual Conflict of Interest Disclosure Statement which includes a signed Attestation
confirming compliance with all provisions listed in ORC 3314.02(E).

Sponsor Attendance at Governing Authority Meetings. At all times, the Sponsor’s designee shall
be granted all rights and privileges assoclated with being an ex-officic non-voting member of the
Governing Authority, but the Sponsor shall not be considered a member of the Governing
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Authority under any provision of Ohlo law or this Agreement. If the Governing Authority enters
into executlve session to discuss its contractual relationship with the Sponsor or its designee, or
to discuss matters of attorney client privilege, such individual may be excused from executive
session for that discussion at the sole discretion of the Governing Authority. The Sponsor’s
desighee may attend executive sessions for all other reasons. When any Sponsor representative
or designee is included In an executive session, he/she will abide by zll applicable confidentiality
rules.

2.7 Governing Authority Required Training

A,

All Governing Authority members shall complete at least five (5) hours of required training
annually conducted by the Governing Authority’s counsel, Sponsor, or an entity pre-approved by
the Sponsor. Training includes: '

As required by ORC 3314.037, all members of the Governing Authority, the designated fiscal
officer of the School, the chief administrative officer, and other administrative employees of the
School with decision making authority, and all Individuals performing supervisory or
administrative services for the School under a contract with the operator of the School, shall
complete training on an annual basis on the public records and open meetings laws and provide
evidence of completed training to the Sponsor, so that they may comply with those laws as
prescribed by ORC 3314.03(A){11)(d).

All members of the Governing Authority, the designated fiscal officer of the School, the chief
administrative officer, other administrative employees of the School with decision making
authority, and all Individuals performing supervisory or administrative services for the School
under a contract with the operator of the School must complete annual Ethics training, which
may be completed via annual review and approval of the Board’s Code of Ethics and Conflict of
Interest Policy or as approved by the Sponsor. The evidence of completed training must be
provided to the Sponsor as requested.

Annually review Roles and Responsibility, Fiscal Management, Community School Governance,
Compliance and/or training that addresses relevant subject matter as provided by the Sponsor.

All first-year Governing Authority members must recelve the following required training within
six {6) months of election or appointment: 1} public records and open meetings laws training, 2)
ethics training, and 3) Governing Authority roles and responsibilities. Proof of completion of
training shzll be provided to Sponsor.

2.8 Governing Authority Campensation

The Governing Authority may provide by resolution, for the compensation of each of its members in
accordance with Ohio law. However, no individual who serves on the Governing Authority shall be
compensated more than one hundred twenty-five dollars {$125.00) per meeting of that Governing
Authority and no such individual shall be compensated more than a total amount of five thousand
dollars ($5,000.00) per year, for all Governing Authorities upon which the individual serves. Each

member of the Governing Authority may be paid compensation for attendance at an approved training
program, provided that such compensation shall not exceed sixty dollars {$60.00) a day for attendance
at a training program three (3) hours or léss in length and one hundred twenty-five dollars {$125.00) a
day for attendance at a training program longer than three hours in length.
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2.9 Governing Authority Meetings

The Governing Authorlty must hold a minimum of six (6) regular meetings per year. The calendar of all
regular meetings shall be provided to the Sponsor in writing at the beginning of each school year but no
later than August 1 of each school year. Notice of such regular meetings along with all meeting materials
shall be provided to the Sponsor at least seven (7) business days prior to the scheduled meeting. The
School shall arrange for video or telephonic participation by the Sponsor for all meetings. Notice of
additional regular meetings or special meetings must be sent to the Sponsor as soon as scheduled, and
in no case with less than twenty-four {24) hours advanced written notice, along with a telephone call
Invitation. The Governing Authority shall adopt a policy stating how it will notify the public of all
meetings and comply with Chio Open Meetings Laws. Minutes of each meeting must be provided to the
Sponsor and must include enough facts and information to permit the public to know each item the
Governing Authority discussed, the results of all votes, and reports or documents presented at the
meetings. All minutes, board meeting notices, resolutions, and other related documents must be made
available to the public at the school building pursuant to the Ohic Public Records Act and ORC 121.22,
Notices of meetings are not subject to the notice requirements of Section 20.8 of this Agreement.

2.10 Governing Authority Required Committees

The Governing Authority shall create a finance committee and other committees as needed and
determined by the Governing Authority. The finance committee shall Include the treasurer and shall
review all financial related documents, contracts, and expenditures as stated in Section 15 prior to
presentaticn to the Governing Authority for approval.

2.11 Non-Commingling

Assets, funds, liabilities and financlal records of the Schoof shall be kept separate from assets, funds,
liabilities, and financlal records of any other person, entity, or organization. The School’s fiscal officer
shall be responsible for ensuring that schoal funds are properly spent and accounted for each month to
the Sponsor and Governing Authority as stated in Section 7.3. Failure to comply with this section may
result in immediate action by the Sponsor up to and including termination.

Section 3 School Leadership

3.1 Community School Leadership

Princlpal Is responsible for the daily operatlons of the School. The Governing Authority authorizes
Superintendent the on-site School Leader, to serve as a contact person for the Sponsor. The School shall
immediately notify the Sponsor In writing with any change In the identity of the School’s leadership. If
the School has an agreement with an Operator regarding the hiring of personnel, the responsibllity for
notification may be designated to the Operator. The governing authority will not name any individual or
entity as school superintendent, school leader or operator/management company with any unresolved
fiscal findings all leadership roles shall follow board approved fiscal controis and accountability.

The organizational structure, management/administration, and Governing Authority relationships must
be accurately reflected in an organizational chart attached as Attachment 5. A written narrative that
describes the working relatlonship and responsibilltles with each entity and school personnel job
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descriptions must be included In Attachment 5. Any modification to the organizational structure must
be submitted in writing to the Sponsor as a contract modification request prior to implementation.

3.2 Opening

The School shall meet all the Opening and Closing Assurances described In Appendix 1 and provide
required documentation as evidence to the Sponsor, as contalned in ORC Chapter 3314 and as
modified by the Department, no later than ten (10) business days before the School’s first date of
instruction in year one of the School’s operations. Subsequent years will follow Sponsor reasonable
opening requirements provided appropriate notice of such requirements is given to the School in
advance. Fallure to timely fulfill any material term of the Opening and Closing Assurances shall be
considerad a material violation of conditions, standards, or procedures provided for in the Agreement
and shall be grounds for Sponsor intervention, which may include suspension or termination of this
Agreement. The School shall begin operation for the academic year no later than September 30* by
teaching the minimum number of students permitted by this Agreement in Section 13.3, unless the
mission of the School is solely to serve dropouts or the Sponsor is rated “exemplary” for two (2)
consecutive years.

3.3 Requlred Sponsor Training for School Employees

A school personnel member shall attend all required trainings offered by the Sponsor {for which at least
fourteen (14) days’ notice is provided). Mandatory tralnings include an annual August virtual or in-
person or a combination of both ail-school training/conference and up to six (6) mandatory professional
development conferences per year. These mandatory trainings may occur in-person, or through tele-
conference or video-conference. Additional voluntary training and/or professional development
opportunities may be available throughout the year and are considered voluntary. Note that these
mandatory trainings and/or professional development sesslons are in addition to any training sessions
required by the Department.

Section 4 Sponsor Assurances
4.1 Sponsor Rights to Review

Pursuant to the Sponsor’s authority for oversight, monitoring, and providing technical assistance to the
School, the School shall operate and shall be accountable to the Sponsor subject to all applicable federal
and state laws and regulations,. All records established and malntained in accordance with the
provisions of this Agreement, policles, and federal and state law and regulations shall, subject to the
limitations set forth below, be open to read-only inspection and review and made available in a timely
manner to Sponsor officials. The School and Sponsor agree and state that the Sponsor is an authorized
representative of a state educational authority and that Sponsor officials have a legitimate educational
interests in education records that contain personally identifiable information of a student (provided
that such information is redacted) within the meaning of the Family Educational Rights and Privacy Act
{(*FERPA”) and its corresponding regulations. Records include, but are not limited to read-only access the
following:

e School policies, an_d procedures
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e Education records, including but not limited to, student cumulative files, and student records
including Individualized education programs (“IEPs”) and evaluation team reports (“ETRs”) with
student personally identifiable information and other protected information redacted;
Corporate records of the School including governing authorlty meeting minutes;

Financial records;

Educational program, including test administration procedures and student protocols;
Personnel records, including evidence that criminal background checks have been conducted,
with confidential informatien such as medical informatlon and soclal security numbers redacted;
School operations, Including health, safety and occupancy requirements; and,

Inspection reports of the facility or facilities.

Any corrective action notices, threat of pending law sult or legal proceedings.

4.2 Sponsor Visits to School

The Sponsor may make announced or unannounced visits to the Schoel to fulfill its oversight
responsibilities, except during testing windows. However, except in emergencies, and when directed by
the Director of the Office of School Sponsorship or the Director’s designee, visits should be prearranged
in a professional manner with at least twenty-four (24) hours notice to the School’s leader to avold
needless disruption of the School's educational and testing process and programming.

4.3 Complaints Received Regarding the School

The Sponsor agrees to notify the School as soon as practicable regarding any substantive complaints
about the School that the Sponsor receives, whether verbal or written and whether from the
Department of Education and Workforce, Office of Community Schools, directly from an individual, or
any other entity. The notification shall be made within three (3) business days of receipt of the
complaint by the Sponsor and shall include information about the substance of the complaint. In the
case of anonymity, the School will address any verifiable facts and repert to the Sponsor. Upon recelpt
of any complaint, the School must provide a written initial response to the Sponsor within five {5)
business days and a supplemental response within fifteen {15) business days or such additional time as
agreed to by the Sponsor. This response must include actions taken or proposed to be taken by the
School to resolve the complaint. Investigation of complaints may warrant a site visit, review of records,
interviews with school staff and submission of evidence that the complaint has been resolved. All
written responses from the School are subject to review by the Sponsor. The Sponsor will notify the
School if its written response is satisfactory or if the School needs to take further action to resolve the
complaint.

4.4 School Health or Safety Issues

The School shall as soon as practicable notify the Sponsor {by email or any other practical and timely
method) of any emergency with circumstances requiring School closure, lockdown, or any other action
that may affect School health or safety. The School shall provide to the Sponsor a calendar of planned
emergency drills including, without limitation, fire, tornado, and lockdown drilis.

4.5 Academic Performance, Data Monltering and Review Process

Annually, the Sponsor will review the School’s most recent repart card. The School shall take time to
review and analyze the data and determine areas of improvement and determine if the plan (developed
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under the Ohio Improvement Process) should be modified based upon the report card data. The School
has established muiti-year academic improvement goals and targets that are agreed to by the School
and Sponsor. These goals may be amended from time to time based upon review of data, such amended
goals may be altered after approval by the Sponsor and the Governing Authority. The academic and
report card performance goals and targets may be amended by the Sponsor to include any new report
card measures that may be added during the term of this Agreement. The Sponsor will annually review
the performance of the School and may develop with the school additional improvement goals that the
School shall Implement in order to meet the academic goals and objectives established by the Sponsor.
A copy of the Sponsor’s Performance Framework is attached as Appendix 2.

4.6 Sponsor Access to Student Records

The School shall annually make available, information regarding special education and related services
for students enrolled in the School to Sponsor officials who have legitimate educatlonal interests In such
records within the meaning of the Family Educational Rights and Privacy Act (“FERPA”) in order to
comply with reporting requirements Imposed by applicable state or federal law. Such information shall
include all funding recelved for special education and related services and how such funds were
expended. The Schoal shall timely make available to the Sponsor, information regarding special
education and related services for students enrolled In the School. The Sponsor shall have read-only
access and shall use such information exclusively for fulfillment of its oversight and monitoring
responsibllities or for compliance with the law and shall not use such information acquired from the
School for any other purpose. Notwithstanding anything to the contrary above or herein, the Sponsor
shall not have access to personally Identifiable information of students or confidentlai information.

Section 5 School Assurances
5.1 School Compliance

The School agrees that it shall comply with all requirements set forth in ORC Chapter 3314, as currently
written or amended during the term of this Agreement.

5.2 Minimum number of Students

Provide learning opportunities to a minimum of forty (40) students, subject to the agreed minimum
enroliment requirements set forth in Section 13, for a minimum of nine hundred twenty (920) hours per
school year. Enrollment shall be limited to no meore than the occupancy permitted for the building;
unless a change in this provision of the Agreement has been requested by the Governing Authority and
approved by the Sponsor.

5.3 Compliance with ORC Chapter 3314.03

Comply with ORC 9.90 (Purchase or procurement of insurance), 9.91 {Placement or purchase of tax-
sheltered annuity for educational employees), 109.65 (Missing children clearinghouse — missing children
fund), 121.22 (Public Meetings), 149.43 {Availability of public records for inspection and copying),
2151.357, {Institution receiving children required to make report), 2151.421 (Reporting child abuse or
neglect), 2313.19 (Employer may not penalize employee for being called to jury duty), 3301.0710 (Ohio
Graduation Tests), 3301.0711 (Administration and grading of tests), 3301.0712 {College and work ready
assessments), 3301.0715 (District board to administer diagnostic assessments —intervention services),
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3301.0729 (Time spent on assessments), 3301.948 {Provision of data to multi-state consortium
prohiblted); 3302.037 (Notification of report card to parents and board), 3313.472 {Policy on parental
and foster careglver involvement in schools), 3313.50 (Record of tests - statistical data — Individual
records), 3313.539 (Concusslons and school athletics), 3313.5310 {Information and training regarding
sudden cardiac arrest), 3313.5318 (Mental health training for coaches) 3313.5319 (Cash payments at
school events), 3313.608 (Fourth grade reading capability), 3313.609 (Grade promotion and retention
policy), 3313.6012 (Policy governing conduct of academic prevention/intervention services), 3313.6013
{Dual enrollment program for college credit), 3313.6014 (Parental notification of core curriculum
requirements), 3313.6015 {Resolution describing how district will address college and career readiness
and financial literacy), 3313.6020 (Policy on career advising), 3313.6024 (Reporting on prevention-
focused programs),3313.6025 {Instruction on proper interaction with peace officers), 3313.6026 (FAFSA
data sharing agreement), 3313,6028 (Literacy curriculum — science of reading}, 3313.6029 (Parental
notification of assessment results), 3313.643 {Eye protective devices), 3313.648 (Prohibiting incentives
to enroll in district), 3313.6411 (Providing report card to parent}, 3313.6413 {Free feminine hygiene
products), 3313.66 {Suspensicn, expulsion or permanent exclusion- removal from curricular or
extracurricular activities), 3313.661 (Policy regarding suspension, removal, expulsion and permanent
exclusion), 3313.662 (Adjudication order permanently excluding pupil; from public schools), 3313.666
(District policy prohibiting harassment required), 3313.667 {District bullying prevention initiatives),
3313.668 (Removal from school based on absences}, 3313.669 (Establishing Threat Assessment Teams),
3313.6610 (Registration with SaferOH), 3313.67 {Immunization of pupils = immunization records —
annual summary), 3313.671 (Proof of required immunizations — exceptions}), 3313.672 (Presenting
school records, custody order if applicable and certification of birth by new pupil), 3313.673 (Screening
of beginning pupils for special learning needs), 3313.69 (Hearing and visual tests of school children =
exemptions), 3313.71 (Examinations and diagnoses by school physician}, 3313.716 (Possession and use
metered dose inhaler or dry powder inhaler to alleviate asthmatic symptoms), 3313.718 (Possesslon and
use of epinephrine auto-injector to treat anaphylaxis), 3313.719 (Food allergy protection policy),
3313.7112 (Diabetes care), 3313.7117 (Individualized seizure action plan}, 3313.721 (Health care for
students), 3313.80 (Display of naticnal flag), 3313.814 (Standards governing types of food sold on school
premises), 3313.816 (Sale of a la carte beverage items}, 3313.817 (A la carte foods; determination of
nutritional value; software}, 3313.818 {Breakfast programs), 3313.819 (Free school meals}), 3313.86
(Health and safety review), 331.3.89 {Publication of information regarding online education and career
planning tool}, 3313.96 (Informational programs relative to missing children — fingerprinting program),
3319.073 (In-service training In child abuse prevention programs), 3319.077-.078 (multi-sensory
structured literacy certification), 3319.0812 (Pre-Service teacher permit), 3319.238 {Financial literacy
license validation}, 3319.318 (lllegally asslsting a sex offender in attaining school employment),
3319.321 (Confidentiality), 3319.324 (School record transfer), 3319.39 (Criminal records check),
3319.391 (Appllcants and new hires subject te criminal records check provisions}, 3319.393 {Educator
proflie database consultation), 3319.41 (Corporal punishment policy}), 3319.46 (Policy and rules
regarding positive behavior intervention supports and the use of physical restraint or seclusion on
students}, 3320.01-3320.03 (Ohio Student Religlous Liberties Act of 2019); 3321.01 (Compulsory school
age — requirements for admission to kindergarten or first grade — pupll personnel services committee),
3321.041 (Excused absences for certaln extracurricular activities), 3321.13 {Duties of teacher or
superintendent upon withdrawal or habitual absence of chiid from-school - forms}, 3321.14-
{Attendance officer — pupll-personnel workers), 3321.141 {Contacting parent, guardian, or other person
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having care of any absent student), 3321.17 {Attendance officer and assistants — powers), 3321.18
Enforcement proceedings), 3321.19 {Examinatlon Into cases of truancy — fallure of parent, guardian or
responsible person to cause child’s attendance at school), 3322.20 (Ohlo computer science promise),
3322.24 {High school credit for courses under Ohio computer science promise), 3323.251 (dyslexia
screenings), 3327.10 (Qualifications of drivers), 4111.17 (Prohibiting discrimination in payment of
wages), 4113.52 (Reporting violation of law by employer or fellow employee), 5502.262 (Emergency
management plans including revisions established via House Blil 404), 5502.703 {Chio school safety
crisis center), and 5705.391 (Board of education spending plan), ORC Chapters 117. (Auditor of State),
1347. (Personal Information Systems), 1702. (Non-Profit Corporation Law), 2744, (Political Subdivision
Tort Liability), 3307 (State Teachers Retirement System), 3309 {Public School Employees Retirement
System), 3314, {Community Schools), 3365. (Post-Secondary Enrollment Options Program}, 3742. (Lead
Abatement), 4112, {Civil Rights Commission), 4123, (Workers’ Compensation), 4141. (Unemployment
Compensation), and 4167. (Public Employment Risk Reduction Program) as If it was a schoo! district and
ORC 3301.0714 (Guidelines for statewide education management information system) as specified in
ORC 3314.17 {Statewide education management information system}. The School shall comply with
these Sections and Chapters now In effect and as amended from time to time during the term of this

Agreement.
Comply with ORC Chapter 102. and ORC 2921.42,

Comply with ORC 3313.61, 3313.611, 3313.614, 3313.617, 3313.618, and 3314.6114 except that for
students who enter ninth grade for the first time before July 1, 2010, the requirement in ORC 3313.61
and 3313.611 that a person must successfully complete the curriculum in any high school prior to
recelving a high school diploma may be met by completing the curriculum adopted by the Governing
Authority of the community school rather than the curriculum specified in ORC Chapter XXXIil or any
rules of the State Board of Education. Beginning with students who enter ninth grade for the first time
on or after July 1, 2010, the requirement in ORC 3313.61 and 3313.611 that a person must successfully
complete the curriculum of a high school prior to receiving a high school diploma shall be met by
completing the requirements prescribed in ORC 3313.603(C), unless the person qualifies under
3313.603(D) or (F). Each school shall comply with the plan for awarding high school credit based on
demonstration of subject area competency, and beginning with the 2017-2018 school year, with the
updated plan that permits students enrolled in seventh and eighth grade to meet curriculum
requirements based on subject area competency adopted by the state board of education under
divisions (J}{1) and (2) of section of the Revised Code. Beginning with the 2018-2019 school
year, the school shall comply with the framework for granting units of high school credit to students
who demonstrate subject area competency through work-based learning experiences, internships, or
cooperative education developed by the Department under division (I)(3) of section of the
Revised Code,

If the School is a high school program and will be offering career technical or CBI programs, the plan
description for these programs must be included in the educational plan and must comply with the
criteria for student participation In ORC 3314.08(H)(2).

5.4 School Annual Report {ORC 3314.03)

Per ORC 3314.03{A){11}{(g), the Governing Authority must submit, within four (4} months after the end
of each school year, an Annual Report in a format mutually approved by the Sponsor and the School,
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with information required by the Sponsor to include but not be limited to a list of its activities and
progress in meeting all applicable report card measures, and the unique objectives of the School’s
Educational Plan, which are Included in Attachment 6 and Its progress in meeting academic and non-
academic performance goals and standards, Its flnancial status and progress of meeting the goals and
standards of this Agreement to the Sponsor, and to the parents of all students enrolled In the School.

Any specific language that the sponsor wants included Is to be provided to the school 2 months after
the end of the school year. A draft report shall be provided to the Sponsor for review and input at
least two (2) weeks prior to the distribution of the Annual Report, provided that all required
information has been released (le. local report card data). At the request of the Sponsor a
representative of the School shall attend a pre-arranged meeting of the Sponsor to present the Annual
Report to the Sponsor in detall for discussion.

5.5 Teacher Licensure {ORC 3314.03)

Ensure all teachers are properly licensed pursuant to ORC 3319.22 through 3319.31. However, the
School may engage noncertificated persons to teach up to twelve hours per week pursuant to ORC
3319.301 or up to forty hours per week if the school operates a dropout prevention and recovery
program and the individual Is teaching in an industry recognized credential program pursuant to ORC
3319.301 and obtalning proper certification and/or permits by the Department.

The School will not employe an individual described in ORC 3314.104 with a permanently revoked or
denled educator’s license in any position.

5.6 Nonsectarian {ORC 3314.03)

Be nonsectarlan In its programs, admissions policies, employment practices, and all other operations,
and will not be operated by a sectarian school or religious Instltution,

5.7 Recognize the Authority of State Agencies

The authority of public health and safety officials to Inspect the facilities of the school and to order the
facllitles closed if those officials find that the facillties are not in compllance with health and safety laws
and regulations.

The authority of the Department, as the community school oversight entity, to suspend the operation of
the School under ORC 3314.072 if the Department has evidence of cenditions or violations of law at the
School that pose an Imminent danger to the health and safety of the School's students and employees
and the Sponsor does not take such action.

5.8 Additional Assurance (ORC 3314)
Comply with ORC 3313.801 as If it were a school district unless the School is an an-line {(e-school).

If the School operates a preschool program that is licensed by the Department under ORC 3301.52 to
3301.59, the School shall comply with ORC 3301.52 to 3301.59 and the minimum standards for
preschool programs prescribed in rules adopted by the state board under ORC 3301.53.

The School must arrange for providing healthcare and benefits to employees, which may be satisfied
through the Operator if the school contracts with an Operator to employ staff.
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If the School Is an on-line (e-school) or is designated as a blended learning School, it must comply with
ORC 3314.21 and the requirements stated in the Speclalized Education Model Requirements in
Appendix 4.

If the School operates a dropout-prevention and recovery school, it must comply with all provisions of
statute and administrative rule and must comply with Ehe requirements stated In the Specialized
Education Model Requirements in Appendix 4.

The School will comply with section 3321.191 of the Revised Code, unless It Is an internet- or computer-
based community school that is subject to section 3314.261 of the Revised Code.

The Governing Authority of the School must adopt an enroliment and attendance policy and ensure that
the School enacts a process that requires a student’s parent to notify the School when there is a change
In the parent’s or student’s primary address. The policy and process must include periodic notification to

parents.

The School’s attendance and participation policy will be available for public inspection upon request.

The Governing Authority of the School must adopt a policy and process by which student residence
information is verified on a regular basis. The policy and process must include a verification upon
enrollment, periodically throughout the school year and at the end of each school year.

Comply with ORC 3313.6021 and 3313.6023 as If it were a school district, unless [t is either of the
following:

s Aninternet or computer-based community school; or
e A community school in which a majority of the enrolled students are children with disabilities as
described in ORC 3314.35(A){4)({b) of the Revised Code.

5.9 Statutory References

The statutory references in this section are currently provided for and required to be In this Agreement
pursuant to ORC 3314.03, which Is subject to amendment by the General Assembly. All references In this
Agreement to Ohlo Revised Code (ORC) Sections shall refer to most current statute as may be amended

during the term of this Agreement.
5.10 School Contracts must Contain Right to Cancel

Except as otherwise permitted by the Agreement or the Sponsor, all contracts entered into by the
School with third parties shall provide for a right to cancel, terminate, or non-renew, effective upon the
expiration date or suspension of this Agreement, provided such a provislon is agreed upon by the third
party. This Includes contracts with teachers and non-teaching staff. Notwithstanding the foregoing, this
provision shall not affect any existing contracts or agreements between the School and any third party
that precede the date of this Agreement,

5.11 Annual Review of Contract

As organized by the Sponsor, the Governing Authority of the School and the Sponsor must meet at least
once yearly, to review the terms and provisions of this Agreement. The Governing Authority and
Sponsor may consider modifying the contract If mutually approved by the Parties. Should the Sponsor
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request that such meeting take place separate from a regularly scheduled meeting of the Governing
Authority, the Sponsor will coordinate with the Governing Authority to schedule said meeting upon the
avallability of the Governing Authority which shall make reasonable attempts to be available. Such
meeting may be subject to Ohio’s Open Meetings Act.

5.12 Audltor of State Bond (if applicable)

If the School opened after February 1, 2016, the Governing Authority of the School must either post a
bond in the amount of $50,000 or deposit cash In that amount, with the Auditor of State in accordance
with ORC 3314.50, and the Department may withhold funding pursuant to ORC 3314.191 if the bond is
not posted or cash deposited pursuant to ORC 3314.50 or as otherwise provided for by law. if the School
is operated by an operator as defined by ORC 3314.02(A)(8), the operator may deposit cash in the
amount of $50,000 or provide a written guarantee of payment which shall obligate the management
company to pay the costs of audits of the School up to an amount of $50,000 with the Auditor of State
in accordance with ORC 3314.50.

5.13 School Records

The School agrees to comply with all federal, and state record keeping requirements including those
pertaining to students, governance, and finance. All financial records shall comply with the standards for
financial reporting as set forth in ORC 3301.07(B){2). The abligation hereln includes maintaining up-to-
date information about enrolled students in the Department’s student information system. In addition,
the School shall ensure that records for students enrolling in the School or other schools are transferred
as quickly as possible. Financlal records shall be reconciled at least monthly. All public records shall be
readily avallable for inspection, consistent with law, during reasonable business hours. The School
further agrees to assist the Sponsor in accessing (In a read-only manner) or reviewing any records as
part of Its oversight responsibllity or to address its compliance requirements. In addition, to assist the
Sponsor in evaluating and monitoring the performance of the School, the School shali provide the
Sponsor with READ ONLY access to all of the Department’s systems, Including but not limited to:
Education Management Information System (EMIS); Secure Data Center {SDC); Comprehensive
Continuous Improvement Plan (CCIP); OEDS data, and the Compliance System so that the Sponsor
may adequately evaluate the performance of the community school so long as educational records or
Information required to be kept confidentlial is not accessible to the Sponsor. Further, the School
agrees to consent and sign any documentation required to grant read-only access to any of the
systems. The Sponsor agrees to comply with FERPA and all other laws regarding student privacy and
data,

5.14 Audit documents and Special Audits

The School shall submit to the Sponsor no later than four (4) months after the end of each fiscal year the
reports that will be generated and submitted to the Office of the Ohio Auditor of State and are
statutorily due to the Auditor no later than one hundred fifty {150) days following the close of the fiscal
year as currently required, or as may be amended by statute during the term of this Agreement.

The Sponsor may order a special financlal audit of the School from the Auditor of State If, in the
reasonable discretion of the Sponsor, the Sponsor has reason to believe that the School has:




Engaged in, been a victim of, or is in any way otherwise connected to irregularities or
improprieties involving the School’s finances;

Improperly maintained its financial records; and/or

Insufficient financlal controls appear to be occurring.

The costs of the audit shall be paid by the School. Prior to ordering the special financial audit, the
Sponsor shall notify the School Governing Authority of Its Intention to order a special audit and provide
a written explanation as to why such a request is being made. The Sponsor shall give the School thirty
{30) days to cure any perceived financial issue prior to ordering the special financial audit.

Section 6 Notification to Sponsor
6.1 Timely Notice

The School shall within twenty-four (24} hours, or as soon as reasonably practicable, notify the Spensor,
the Department, and other appropriate authorities in the following situations:

The discipline of employees at the School arising from misconduct or behavior that may have
resulted in harm to students or others, or that constituted serious vialations of law; or

Any complaints filed against the School or Governing Authority by or with any governmental
agency.

6.2 Immediate Notice

The School shall immediately notify the Spansor of any of the followling:
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Conditions that may cause [t to materially vary from the terms of this Agreement, or applicable
Sponsor requirements, or significant and ongoing violations of applicable federal or state law or
administrative rule;

Any circumstance requiring the unplanned closure of the School, Including, but not limited to, a
natural disaster, such as an earthquake, storm, flood or other weather-related event, other
extraordinary emergency, or destruction of or damage to the School facllity or facllities unless
such closure Is a result of a published gavernmental order or Is for a routine closure {e.g. snow
days, delayed start/early release for weather conditions, etc.);

The arrest, dismissal or resignation of any members of the School Governing Authority or School
employees for any reason. If the arrest, dismissal or resignation of any member of the School
Governing Authority or School employee is for a crime punishable as a felony or any crime
related to the misappropriation of funds or theft, the School shall alse provide a written report
of the information known at the time of the notification. The School shall also notify the Sponsor
if it is made aware of the arrest of any member of the School Governing Autherity or School
employee for any reason. Additionally, the School shall follow all reporting regulations as
required in ORC 3314.40 and other relevant laws as required;

Misappropriation of funds or suspected misappropriation of funds;

Notice from the Internal Revenue Service or any tax authority related to audits, unpaid taxes or
penalties.

A default on any obligation, which shall include debts for which payments are past due by sixty
(60) days or more; '




o A failure to maintain its corporate status with the Ohio Secretary of State’s Office that is not
cured within sixty (60) days of notice of the same; or

e Any Findings for Recovery issued by the Ohio Auditor of State against any member of the
Governing Authority, operator, fiscal officer, or any employee of the School with responsibility
for fiscal operations or authorized to expend money on behalf of the school.

Section 7 Compliance with Law and Rule
The School shall comply with all applicable federal and state laws, administrative rules, and local
ordinances, applicable to community schools.

Section 8 Reports to Sponsor

The School shall provide in a timely manner to the Sponsor any reports necessary and reasonably
required for the Sponsor to meet its oversight and reporting obligations. Required reports include, but
are not limited to, those listed below along with projected due dates for the current school year. Timely
notification shall be provided when due dates are changed or additional reports are to be provided. The
Sponsor will annually update the list of required reports and due dates and provide this information to
the School. Annual reports Include, but are not limited to:

8.1 Unique School Objectives

The School shall annually provide the Sponsor with a report identifying the progress that the School has
made on each of its unique objectives included in its Education Plan, which is in Attachment 6, during
the prior school year. The School and the Sponsor shall mutually determine the due date of the report
given the availability and time necessary for assessment of data;

8.2 Monthly Financlal Reports

Required financial reports including budget and enrollment records on a monthly basis no later than
the 15+ of each month In the format and with attachments prescribed by the Sponsor and pursuant to
ORC 3314.023 and 3314.024 as applicable.

Statistical reports including financials, expenditures, income and debt statements, enroliment,
expulsions, suspenslons, and any other matter that relates to the financial stability or instability of the
School In the format including any relevant attachments that the Sponsor requests, on a monthly basis
by the 15* of each month.

A detailed monthly accounting of the nature and costs of goods and services that the operator provided
to the School pursuant to ORC 3314.024 regardless of whether the operator received more than twenty
percent (20%) of the School’s gross annual revenues.

8.3 Comply with ail Statutory Reporting Requirements

The Governing Authority shall report annually to the Sponsor and the Department of all reporting
requirements set forth by ORC Chapter 3314, including, but not limited to the reporting requirements
set forth in ORC 3314.08(B);

8.4 Projected Enroliment




Projected enroliment for the next school year must be Included with the Submission of the May 5-year
forecast submission to the Sponsor.

8.5 Annual Budget and Five-Year Forecast

Annual School budget approved by Governing Authority pursuant ORC 3314.032 with evidence of
Governing Authority approval (resolution) shall be submitted in final form to the Sponsor two weeks
prior to submission toc the Department (October 31) of each year. The Annual Budget submissfon to the
Sponsor must be accompanied by a resolution adopted by the Governing Autherity approving the
Annual Budget.

Any adjustments made to the annual budget and approved by the Governing Authority must be
submitted to the Sponsor within five (5} days of approval.

Five-year forecasts approved by the Governing Authority are required by Ohio law twice per year. These
forecasts, with evidence of Board approval are required to be submitted to the Sponsor two weeks In
advance of submission to the Department {November and May).

8.6 End of Year Cash Balance

Provide a report of the end of year cash balance of the school within 30 days of the end of the fiscal
year.

8.7 School calendar

No later than Aprll 1, or within thirty days of the local district’s release of school calendar, of each
fiscal year provide the school calendar for the upcoming school year to the Sponsor and all school
districts that provide transportation of students.

B.8 Health and Safety Reports

Health and safety Information Including report of previous year’s fire drills and documentation that the
required safety or emergency plans have been submitted to all required agencies, emergency contact
informatlon, etc. — as required by the Sponsor Opening Conditions.

8.9 Emergency Management Plans

The School shall comply with the requirements cutlined in ORC 5502.262 and corresponding
administrative rules including the incorporation of a threat assessment plan into the emergency
management plan. Annually, by July 1 of each year, the School shall review the emergency
management plan and provide all required certifications. The School shall submit the information to the
Ohio Department of Public Safety as required by law. The School will be responsible for communicating
the information required by ORC 5502.262 to local responders.

In addition, the School must register with the SaferQhlo tip line, or an alternative 24/7 anonymous tip
reporting line that meets the standards of ORC 3313.668, and report annually on the number of reports
made/recelved, and will comply with the requirements of ORC 3313.669 to develop a threat assessment
team and ensure that all training requirements for the team members have been met; and

Evidence of submission of required documentation must be made avallable to the Sponsor for
compliance purposes.
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8.10 Annual Update of Governing Authority Information

Governing Authority membership including member names, contact Informatlon, used for official School
business, the term beginning and end date, and any office the member holds on the Governing
Authority — upon execution of this Agreement and upon any changes in Governing Authority
membership.

Governing Authority member conflict of interest disclosures — upon execution of this Agreement and
upon any changes In Governing Authority members.

Governing Authority member background checks must be completed prior to serving as a member of
the Governing Authority and placed on file at the School or with the Board’s legal counsel. Each
Gaverning Authority member must consent to Sponsor’s review and inspection of all background
checks.

Evidence of Governing Authority annual training, by 2 Sponsor approved provider, at the Governing
Authority’s expense, on all toples required by law and the Sponsor, including, but not limited to:, and the
Ohio Sunshine Laws, which includes public records and open meetings. Submissions must be provided
to the Sponsor during the spring collection of documentation. . Governing Authority members shall
make all reasonable efforts to complete the training during the fall compliance perlod of each school
year as required by law;

Sponsor shall verify that an unresolved finding for recovery has not been issued by the Auditor of State
agalnst any member of the Governing Authority, the operator, or any employee of each community
school with responsibility for fiscal operations or authorization to expend money on behalf of the School
as required by Sponsor Opening Conditions and as updated as necessary throughout the year.

Current Code of Regulations — within ten {10} business days after any material changes.

Current Articles of Incorporation and Statutory Agent Information — within ten {10) business days after
any material changes.

8.11 Insurance Certiflcates

Insurance certification for the school as required by Sponsor Opening Conditions each fiscal year and as
may be provided by the Operator if the Governing Authority has an agreement with an Operator.

8.12 School Comprehensive Plan

The School’s comprehensive plan pursuant to CRC 3314.03(B) including all policles and procedures
regarding internal financial controls by August 1 of the first year of this Agreement and as updated
throughout the term of this Agreement.

Section 9 Indemnification of Sponsor

To the extent permitted by law and not otherwise barred by ORC Chapter 2744, the School agrees to
indemnify and hold the Sponsor and its respective employees, directors, officers, agents and assigns
them harmiess from all liability, claims and demands of third parties arising on account of personal
injury, sickness, disease, death, property loss, or damage or any other losses of any kind whatsoever
that are proximately caused by the negligent, grossly negligent or intentional acts of the School or its
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respective employees, directors, officers, agents and assigns. The foregolng provision shall not be
deemed a relinquishment or walver of any applicable bar or limitation on liability provided by ORC
Chapter 2744 or other law.

Section 10 Sponsor School Dispute Resolution Procedures

All disputes arlsing out of the implementation of this Agreement excluding the Spensor’s Intervention or
determination to place the School on probation, suspension, termination or any conditions leading to
those decisions shall be subject to the dispute resolution process set forth in this section, unless
specifically otherwise provided.

10.1 Notification of Dispute and Performance

A. The School and the Sponsor agree that the existence and details of a dispute notwithstanding,
both Parties shall continue without delaying their performance hereunder, except for any
performance which may be directly affected by such dispute.

B. Either Party shall notify the other Party that a dispute exists between them within thirty (30)
days from the date the dispute arises. Such notification shall be in writing and shall identify the
Section of this Agreement cr the law that Is in dispute and the grounds for the position that such
item is in dispute and the specific corrective action it wishes the other party to take. The matter
shall be immediately submitted to the President of the Governing Authority and the Director of
the Office of Ohioa School Sponsorship, or their respective designees, for further consideration
and discussions to attempt to resolve the dispute.

C. Inthe event that the matter Is not resolved by the President of the Governing Authority and the
Director of the Office of Ohio School Sponsorship, then the matter shall be submitted to the
Columbus Bar Association for non-binding mediation before at least one mediator mutually
agreed upon by the parties, if one mediator cannot be agreed upon then each party will select
one mediator and a request will be made for the Columbus Bar Asscciation to appoint one
medilator. The notice for non-binding mediation shall be in writing to the other party within
thirty {30) days following the Governing Authority meeting. The thirty (30) days shall be
determined by the date of the last Governing Authority meeting at which the matter Is
discussed. If non-binding medilation does not resolve the dispute, then the Parties may pursue
any available legal remedies.

10.2 School Violations of Law or this Agreement

If the School Is subject to nonrenewal or revecation for any reascns listed in the Agreement, or any of
the reasons for suspension pursuant to ORC 3314.072 or probation pursuant to ORC 3314.073, oris in
violation of state or federal law or regulations, or otherwise materially breaches the Agreement, the
Sponsor may, but is not required to, impose other remedies prior to placing the school on probation or
suspending or terminating the School’s operation in accordance with Section 19.3 of this Agreement.
Remedies include, but are not limited to, those listed below. These remedies may be applied
individually, in succession, or simultaneously. Prior to taking any of the actions below, the Sponsor shall
send notice as provided in subsection E below.

A. Plan Submission. The Sponsor may require the submission of a plan to remedy the deficiency.
Upon the written request of the Sponsor and a discusslon with the School, the School shall
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develop a corrective action plan to remedy the failure or deficiency and submit it to the Sponsor

for review and comment. The plan may be revised at the discretion of the School prior to the

Sponsor’s final review. The Sponsor may require the School to:

1. Review and revise the plan if it is reasonably determined that the plan is not effective In
remedying the deficiency.
2. Make progress toward achieving its goals and objectives as described in this Agreement
after a reasonable period of time.,

Achieve Sponsor requirements; or

4. Implement Its educational program as described in this Agreement after a reasonable
period of time, or

5. Falls to complete two or more required reports by the established deadlines unless such
reports have been subsequently submitted or the School has not provided a reasonable
explanation to the Sponsor for the delay in the submission.

B. Improved Submission. If the School’s report card measures do not show progress In meeting
academic goals, the Sponsor shall require the School to prepare and implement an academic
improvement plan designed to improve report card measures.

C. Weekly Monitoring. The Sponsor may require weekly meetings with the School’s principal or
superintendent to monitor and to review the School’s progress towards the goals of the
improvement plan submitted. The date, time, and location of all meetings shall be mutually
determined by the Parties. The meetings may be in-person or held via tele-conference, or video-
conference, as determined by the Partles. The Sponsor may request the Governing Authority
President (or other member of the Governing Authority so designated by the President or the
Board) who shall reasonably accommodate such requests for telephene or web conference
meetings to meonitar and review the School’s progress.

w

D. Independent Monitor. If, in the Sponsor’s reasonable discretion, the Sponsor determines that
the School’s violations of law or this Agreement require outside monitoring and/or assistance,
the Sponsor may require the School to hire an independent monitor at the School’s expense
which expenses and qualifications must be reasonable and fit within the School’s budget to
oversee the Implementation of the improvement plan submitted, after giving the School an
opportunity to cure any perceived deficlencies.

E. Procedural Guidelines for School Violations of Law or this Agreement. Prior to imposing a
remedy outlined above, the Sponsor shall, to the extent practicable, engage in a due process
procedure below:

1. The sponsor shall provide a phone call or in-person meeting to discuss potentlal issues that
may lead to a corrective action plan or probation.

2. The Sponsor shall give the School written notice of a deficiency. The notice shall state the
deficiency, the basls for the finding, the time by which the Sponsor expects the deficiency to
be remedied, and the expected remedy.

3. The Sponsor shall give the School a reasonable opportunity to contest the Sponsor's
determination that a breach has occurred. In non-emergency situations, this means the
President of the Governing Authority or his designee shall be given an opportunity to meet
with the Director of the Office of Schoo! Spansorship or his designee to discuss the notice-
within five (5) business days.
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4. [f the breach is not cured within the time specified in the notice, the Sponsor may apply
remedies as provided in this Section.

The School may call for a special meeting to address any items as mentloned and the sponsor shall
attend the special meeting.

10.3 Sponsor Violations of School, Law or this Agreement

If the School believes that the Sponsor has violated any provision of this Agreement or applicable law,
the School may initiate dispute resolution procedures as stated in this section. Moreover, If after
pursuing all remedies outlined in this section and after providing the Sponsor with a reasonable
opportunity to cure, the School Governing Authority may choose to terminate this Charter prior to Its
expiration, but not before the end of the school year, for failure of the Sponsor to meet its obligations to
the School as outlined in this Agreement and in Chapter 3314 of the Ohio Revised Code. Notice of intent
to non-renew or terminate the Agreement must be submitted to Sponsor by January 15* of the year the
School desires to terminate. The School understands that at the end of that school year, it must
immediately close or enter into an agreement with another sponsor upon termination of this
Agreement.

10.4 Request for New Sponsor

There is nothing in this Agreement that prohibits the School from submitting a request to enter into a
new contract with a new sponsor prior to the expiration of this Agreement pursuant to the provisions of
ORC 3314.034; however, the Sponsor requires notice of School’s intent to non-renew its Agreement
with the Sponsor no later than January 15 of the year of expiration.

Section 11 School Operations

11.1 Governance

The School’s Articles of Incerporation and Code of Regulations shall not conflict with the School’s
obligation to operate in a manner consistent with this Agreement. The School’s Governing Authority will
adopt and operate under policles that provide for governance of the operation of the Schoolin a
manner consistent with this Agreement. The Governing Authority shall operate in accordance with these
documents. Any material modification of the Articles of Incorporation or the Code of Regulations shall
be made in accordance with the procedures described in Section 1.2(C} of this Agreement. As used
herein, a “material modification” shall mean a modification that deletes or materially reduces any
existing rights of parents or other constltuents, that significantly Increases the number or percentages of
votes required to take major actions, that changes the selection method or qualifications of the
Governing Authority or changes the purpose of the entity.

11.2 Transparency

The School shall make Governing Authority adopted policles, meeting agendas and minutes and related
documents readily available for public inspection and shall conduct meetings consistent with principles
of transparency, the Ohio Sunshine laws, and shall adopt and strictly enforce a conflict of Interest policy
and disclosure process. The policy shall address public officers, ethics, conflict rules, corporate conflict
rules, and if an Internal Revenue Code (IRC) tax exempt entity conflict rules.
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11.3 Contracting with an Operator or Management Company

Pursuant to relevant law, with the approval of the Sponsor, the School may contract with a third-party
operator as defined by CRC 3314.02(A){8} for operational, administrative and instructional services.
Such contract must include a termination clause, performance measures, and a provision or separate
assurance as to cooperation with Sponsor evaluations. The operator contract or management
agreement, if applicable, Is attached as Attachment 7 and must meet the requirements of the Sponsor
Operator Guidelines Appendix 3 and be approved by the Sponsor. The Governing Authority shall retain
authority for all decisions mandated by law to be retained by the Governing Authority and comply with
the requirements in Section 15.

Upon receiving Sponsor approval of the operator or management company agreement, the School shall
provide a copy of the final signed agreement between the operator or management company and the
Governing Authority within ten (10) business days of entering into, modifying or renewing any Sponsor
approved operator contract, and such contract will become an Attachment to this Agreement.

If the School is considering a change in operator, the Sponsor must be notified and a request for
contract modification must be submitted with the proposed agreement identifying the roles,
responsibilities, fees and any changes in the educational or operational plan for the School. The request
for contract modification along with the proposed operator or management company agreement shall
be submitted to the Sponsor in writing sixty (60) days prior to the School entering into a new agreement
for management. Any change in operator shall require a contract modification approval of the Sponsor,
which shall not be unreasonably withheld.

The School shall ensure that It follows applicable law including standards as provided in Section 15.6.
The School will ensure that all transactions with the operator are arms-length transactions and in
compliance with conflicts of interest policies.

The School shall employ an attorney who shall be independent of the operator. The School shall refer to
its attorney for the negotiation of the School’s contract with the operator, advice on compliance related
matters, and other matters should the School and operator become averse to each other in any
particular matter.

All new or renewed operator agreements entered Into on or after February 1, 2016 must comply with
ORC 3314.032(A) and shall include the following:

e The criterla to be used for early termination of the operator;

e The required notification procedure and timeline for early termination or non-renewal of the
operator contract; and,

e Astipulation of which entity owns all School facilities and property including, but not limited to,
equipment, furniture, fixtures, instructional materials and supplies, computers, printers, and
cther digital devices purchased by the Governing Authority or operator. Any stipulations
regarding the property must comply with the requirements of ORC 3314.0210.

The operator agreement shall also require that if the Governing Authority contracts with an attorney,
accountant or entity specializing in audits, any said entity shall also be independent from the operator.

11.4 Volunteer Requirements




Any requirement adopted by the School that requires parents to commit to or accrue a number of
volunteer hours shall be subject to a waiver process that considers individual family circumstances, and
the School shall not condition the continued enroliment of any student on the commitment of the
student’s parents te provide any number of volunteer hours or donations in lieu thereof. Volunteers
that come Into regular or unsupervised contact with students shall be required to submit to a
background check if the School requires parent volunteers or has a program of recurring volunteers. A
copy of the School’s volunteer policy and any changes thereto, if the School has such a pclicy, shall be
provided to the Sponsor.

Section 12 School Operating Requirements

12.1 Operational Powers

The School shall be fiscally responsible for its own operations, and shall have authority independently to
exercise the following powers: contracting for goods and services; selecting and controlling curricula and
educational programming; preparation of budgets; selection, supervision, evaluation, and determination
of compensation for personnel; promotion and termination of personnel; leasing facilitles for the
School; accepting and expending gifts, donations, or grants of any kind in accordance with such
conditlons prescribed by the donor as are conslstent with law and this Agreement; and adoption of
policies and Code of Regulations consistent with the terms of this Agreement. The powers described in
Section 12.1 may not be delegated, except to the extent that the School contracts with an operator, In
which case the operator shall be responsible to the School.

Unless operations are suspended in accordance with ORC 3314.072 or this Agreement is terminated
prior to the end of a school year, the School must remain open for students to attend untll the end of
the school year in which it is determined that the School must close. The programs provided to students
in the final year of the School must continue without interruption or reduction unless program changes
are approved in writing by the Sponsor. The Sponsor may, but is not obligated to, assume operations of
the School as provided for in ORC 3314.073(B).

12.2 Evaluations and Trainings

Superintendent/Principal Evaluations. The Governing Authority shall conduct an annual performance
evaluation of the superintendent/principal/school leader of the School. The evaluation shali be reported
to the Sponsor. The Sponsor shall review the evaluation and may use information contained in the
evaluation as part of the School’s annual performance evaluation. Notwithstanding the foregoing, the
School shall not be required to utilize the Ohlo Princlpal Evaluation System for evaluating the
performance of an administrator, unless the School was a recipient of moneys from a grant awarded
under the federal Race to the Top program Division {A), Title XIV, Section 14005 and 14006 of the
"American Recovery and Reinvestment Act of 20009”, Pub.L. No 111-5, 123 Stat. 115.

Employee Evaluations: The superintendent/principal/school leader or his/her designee shall conduct
performance evaluations of the School’s certified teachers at least annually. Unless the School was a
recipient of moneys from a grant awarded under the federal Race to the Top program, the School may,
but is not required, to use the teacher and/or principal evaluation systems under Chapter 3319 of the
Ohlo Revised Code. In addition, the School is exempt from the requirements for teacher employment
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and contract requirements under Chapter 3319 and 3311 of the Chio Revised Code, including
requirements and procedures for non-renewal and termination of teacher contracts.

Annual Evaluations of the School by Sponsor. The Sponsor shall conduct an annual performance
evaluation of the Schoal. This annual evaluation includes monitoring and evaluating the academic and
fiscal operations and performance of the School. The Sponsor will review the past year’s academic
report card measures and the most recent report card data for the School. The Sponsor shall also
conduct a performance evaluation to determine compliance with the Performance Framework attached
as Appendix 2. In addition, prior to any renewal of this Agreement but not less than every five (5) years,
the Sponsor shall conduct a high-stakes review. This high-stakes review shall include a rigorous
evaluation of the School’s performance Including a review of the mission and vision statements,
academic, financial, operational and governance performance, and shall include areas developed by the
school that the school feels are important additional indicators of school success over the term of this
Agreement. The Sponsor’s Performance Framework may be modified from time-to-time upon the
mutual agreement of the Parties.

Annual Evaluation of Operator or Management Company. The School shall complete an evaluation of
any operator or management company with whom the School contracts annually by December 31 in
compliance with the standards set forth and developed by the Governing Authority of the School which
shall at a minimum review the operator or management company’s compliance with its contract.

The evaluation of the Superintendent and Operator may be combined and completed by the
Governing Authority as one evaluation,

12.3 Compliance with Sponsor Requests

The Governing Authority and administration shall cooperate fully with the Sponsor In all activitles as
required by regulations of the Department for oversight of the School. This Includes, but Is not limited

to:

o Annual on-site visits conducted by the Sponsor;
Annual flle reviews per checklists provided by the Sponsor;
School Improvement Plan implementation and reviews including the implementation of the
Ohio Improvement Process and any Improvement Plans required by the Department;
Monthly reviews of financlals, enroliment records, and attendance monitoring;
Access to read-only academic and financial data and data systems;
Other appropriate requests for information, desk audits, or on-site visits from the Sponsor, the
Chlo Department of Education and Workforce or the Auditor of State.

12.4 Transportation

The Sponsor and the School acknowledge and agree that the School is not required to provide
transportation to students attending the School, unless the student has an Individual education program
that requires transportation as a related service. If the School chooses to provide transportation, the
School shall be solely responsible for providing-transportation services, if any, to eligible students
attending the School. In providing all or partial transportation, the Schoo! shall comply and ensure that
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Its teachers and staff comply with all Ohio laws, including ORC 3314.091, and all Federal regulations
related to student transportation.

12.5 Food Services

The School shall provide free- and reduced-price meals to needy students in a manner determined by
the Department and in accordance with Governing Authority policy and applicable federal and state
laws. Additional documentation as determined by the Department beyond free- and reduced-lunch
status may be required for funding or accountabllity purposes,

12.6 Insurance

The School shall purchase insurance protecting the School and Governing Authority, employees, and
volunteers (If allowable by policy), and listing the Sponseor as an additional insured where appropriate,
consisting of comprehensive general liability insurance, errors and omissions liability insurance (school
entity liability Insurance) and auto liability insurance. The Sponsor shall be identified as an additional
Iinsured on the policy and listed as a certiflcate holder. The School shall also purchase statutory
workers’ compensation insurance coverage. Minimum coverages for the current school year are listed

below.

¢ Comprehensive general liability. $1,000,000 per occurrence, $2,000,000 (in the aggregated with
an excess of umbrella policy extending coverage as broad as primary coverage in an amount no
less than $5,000,000).

e Officers, directors and Employee’s errors and omissions. $1,000,000.

e Property Insurance. As required by landlord, or if building is owned, then sufficient insurance as
determined by mortgage company or the replacement value of the property.
Motor vehicle liability. if appropriate, $1,000,000; and
Workers’ compensation. As required by state law

All insurance certificates are attached as Attachment 8.

The Sponsor shall provide at least sixty (60) days’ prior written notice if the required coverage limits are
changed, and all changes shall be commerclally reasonable. Insurance terms and conditions must be
reasonably acceptable to the Sponsor and underwritten by insurers that are legally authorized in the
State of Ohio and that are rated by A.M. Best Company not lower than “A-VI{". The Schoel shall provide
current certificates of insurance to the Sponsor by July 1 annually. All the School’s insurance policies
purchased by the School shall state that coverage shall not be suspended, voided, cancelled, reduced In
coverage or [n limits, except after thirty (30) days prior written notice by certifled mall, return receipt
requested, sent to the School and the Sponsor. The School shall notify the Sponsor within ten {10) days
If for any reason there is a lapse In Insurance coverage. The school is solely responsible for any
deductibles payable under the policies purchased by the School,

12.7 Monies to be Set Aside in the Event the School Closes

To ensure precautions are taken in the event of potential closure, the School shall maintain at least one
month of operating expenses in Its bank account or establish an escrow account with at least $5,000
solely established for the purposes of paying the cost of a fiscal officer through a potential closure and.
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costs associated with closure including securing and maintaining any school bulldings, transferring
records, and any other costs assoclated with the orderly closing of the Schoal.

12.8 Technelogy

If the School applies for E-Rate funding or if it is otherwise required by law, the School shall comply with
all E-Rate requirernents.

Section 13 School Grade Levels and Enroliment
13.1 School Grade Levels

The School is authorized to serve students in grade seven (7) through grade twelve (12). The School shall
not enroll students in grades other than those specified in this Agreement. If the School seeks to change
the authorized grade levels, the School shall provide a Governing Authority approved Community School
Contract modification request including evidence to support increasing or decreasing the grade levels to
the Sponsor not less than sixty (60) days prior to the first day of school. Any change in school grade
levels shall require a modification to this Agreement, approval of the Sponsor, which shall not be
unreasonably withheld,

13.2 Student Demographics

As required by ORC 3314.06 and 3314.061, School enrollment declsions shall be made by the School in 2
nondiscriminatory manner and in accordance with the enrollment preferences, selection method,
timeline, compliance with ORC 3314.03(A)(7) and procedures described in Attachment 9. The School
shall establish a policy regarding the ways the school will achleve racial and ethnic balance reflective of
the community It serves and include this in Attachment 9. The School shall annually review the racial
and ethnic balance of the School and present the results of the review to the Governing Authority.

13.3 Enrollment

The Schaol and the Sponsor agree that during the term of this Agreement, the School’s total enroliment
shall not exceed the occupancy permit of the School’s facility and site. However, the School must enroll
a minimum of forty (40) students and comply with the admission requirements set forth In ORC 3314.06

and 3314.061.

The School shall limit enrollment of students accepted through the process outlined In Section 13.4
Admissions Procedures, including enrollment procedures for students with disabilities, to those who
meet the School’s age and grade requirements, are not otherwise Ineligible to enroll, or who meet the
criteria In ORC 3314.06 or 3314,061, All enroliment decisions shall be made in accordance with
applicable state and federal law and policy. If the School utilizes a lottery, the School must ensure that it
complies with ORC 3314.06(G) and the school admission and lottery policies.

13.4 Admissions Procedures

The admissions procedures shall at all times comply with ORC 3314.06 and, if applicable, ORC 3314.061,
and all applicable provisions of ORC Chapter 3314 and are specified in Attachment 9.

13.5 Admission Process and Procedures for Enroliment of Students with Disabilities or a
Section 504 Plan
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To ensure that the needs of students with disabilities are met, the following procedures must be
followed:

¢ Following the application deadline and upon completing a lottery, if appropriate, the School
shall obtaln the most recent Individualized Education Plan {IEP) or Section 504 Plan and
Evaluation Team Report (ETR), if any;

o Admission of applicants with an IEP or Section 504 Plan shall be in compliance with the
Individuals with Disabillities Education Act (IDEA), as well as Ohio’s Operating Standards for the
Education of Children with Disabllities;

o When a student who has intensive service needs as identified by an IEP Team applies for
admission into the School, the School Principal, or another designated administrator as provided
under state and federal law, shall convene an IEP Team meeting; and,

¢ Upon admission of any disabled student, the School shall comply with federal and state laws
regarding the education of such students.

13.6 Participation In Additional Programs

No student may be jointly enrolied full-time in the School and another district or community school;
however, students enrolled in the School may participate in career and technical education programs
and College Credit Plus programs if applicable.

13,7 Expulsion, Suspension and Denial of Admission

The School shall immediately adopt a policy regarding suspension, expulsion, removal, and permanent
exclusion of a student that specifies, among other things the types of misconduct for which a student
may be suspended, expelled or removed and that due process related thereto and is included in
Attachment 10. The School’s policy and practices shall comply with the requirements of ORC 3313.66,
3131.661 and 3313.662. These policies and practice shall not infringe upon the rights of disabled
students as provided by state and federal law and the School must have a separate policy for the
discipline, suspension, expulsion, removal or permanent expulsion of disabled students.

13.8 Continuing Enrollment

Pursuant to Ohio law, students who enroll in the School shall remain enrolled in the School through the
highest grade served by the School, absent expulsion or graduation and unless the student is properly
withdrawn from the school.

13.9 Attendance

The School shall immediately adopt an attendance and withdrawal policy and procedure that includes a
procedure for automatically withdrawing a student from the School if the student without legitimate
excuse falls to participate in seventy-two (72) consecutive hours of the learning opportunities offered to
the student. The School’s attendance policy must be avallable for public inspection. The School’s
attendance policy and participation reccrds shall be made available, upon request, to the Department,
Auditor of State, and Sponsor to the extent permitted by 20 USC 1232 g, the Family Educaticnal Rights
and Privacy Act (FERPA), ORC 3315.321, and any applicable rule or regulation thereto.

Section 14 School Mission and Academics
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14.1 Vision, Mission, and School Goals

The School shall follow the unique vision, mission, focus of the curriculum as set forth in Attachment 6,
School Education Plan which has been approved by the Sponsor. The education plan shall address the
School’s misslon, academic SMART goals, and Instructienal methods. The School shall be measured on
their progress toward its goals as detailed in Attachment 6, using the attached Sponsor Performance
Framework in Appendix 2. The School Education Plan must include the school’s mission and a
description of the learning opportunities offered to students (both classroom-based and non-classroom
based). The School Education Plan shall not be modified or revised without prior written consent and
approval of the Sponsor.

14.2 Sponsor Academics, Finance, Governance, and Operations Standards

The School shall endeavor to meet or exceed mutually agreed to standards established for the School in
the areas of academics, finance, governance and operations. The School shall be provided an evaluation
of the academic performance after the release of the local report card. The Sponsor Performance
Framework is inciuded in Appendix 2. The School acknowledges that these goals and indicators may
change aver time and that the Sponsor agrees to review changes with the School with prior notice and
an opportunity for input and discussion any proposed changes.

14.3 Academically Exceptional Students

The School shall Identify academically low-achleving, at-risk students, and other “exceptional children”
as defined by the Chic Revised Code, Ohio Administrative Code, and any standards adopted by the State
Board of Education, and shall provide its educational program to these students In a manner that
appropriately serves their needs in accordance with applicable law, as set forth In this Agreement.

14.4 Program Specific Requirements - Computer Based/On-Line Programs, Blended or
Dropout Prevention and Recovery Programs

Unless the School operates an on-line {e-schocl) as identified in Sectlon 1.A of this Agreement, the
School’s educatlonal program as currently operated and as reviewed by the Sponsor does not include an
on-line program pursuant to ORC 3314.23 and the School is accordingly prohibited from offering such
on-line programs unless necessary for distance learning during perlods of school bullding closure. The
school may offer opportunities for online learning that are in additional to the regular in-school
curriculum and students may participate in online learning opportunities that are in addition to the
students’ regular schedule to accelerate learning or to make up credit. This paragraph does not apply to
schools identified as on-line {e-schools} in Section 1.

If the School operates a speclalized program as identified in Section 1, the School shall comply with the
Speclalized Program Requirements set forth in Appendix 4.

14.5 Curricuium, Instructional Program and Pupil Performance Standards

The School shall have the authority and responsibility for designing and implementing its educatlonal
program, subject to the conditions of this Agreement. The educatlonal program, pupil performance
standards and curriculum designed and implemented by the School shall meet or exceed the Ohio
Learning Standards, shall be designed to enable each pupil to achieve such standards, and shall be
consistent with the School’s vision and mission.

Page 30




The School shall timely administer the assessments which shall include statewide achfevement and
diagnostic tests, and at least one of the nationally normed assessment tools Identified In the educational
program in Attachment 6, and any other assessments required by law or recommended by the Sponsor.
The School must submit a calendar of assessments to the Sponser prior to the start of each academic
year.

The Governing Authority shall notify the Sponsor in writing In advance of its intent to change assessment
tools, and such changes shall be reflected in Attachment 6. The School shall satisfy the Sponsor
performance standards outlined in Appendix 2 and such other standards required by law or
recommended by the Sponsor and agreed to by the School. The Governing Authority shall give the
Sponsor advanced written notice of its desire to update the Education Plan as included in Attachment 6
by submitting a request for contract modification identifying requested changes to the Education Plan,
including but not limited to modifications made to the curriculum, assessment tools, or other material
changes to the School's educational model as detailed in Attachment 6 to this Agreement. Such
changes will not be implemented without prior written approval by the Sponsor.

The School may offer Credit Flexibility for students in grades seven (7) through twelve (12} if the
instructional program specifies the credit flexibllity plan for the School, the School has adopted a
program and process that is approved by the Sponsor, and an individualized credit flexibility plan is
written for each student that includes goals, assessment, defines how the student will demonstrate
knowledge and skills needed, and specifies how credit will be earned. The plan must state that if a
student is not successful in demonstrating knowledge and skills, the student will not earn credit through
credit flexibility.

14.6 Graduation Requlrements

If the school serves High School age students, the School shall develop and submit to the Sponsor for
approval a policy setting forth its graduation requirements that align with state graduation guidelines no
later than August 1 of each year. |n addition, the Scheol must offer students the opportunity to earn
dipfoma seals on thelr Diplomas.

14.7 English Learners

The School shall provide resources and support to English language learners to enable them to acquire
sufficient English language proficlency to participate in the mainstream English language instructional
program. The School shall follow the State’s procedures for dentifying, assessing and educating English
language learners.

14.8 Education of Students with Disabilities

The School shall be responsible to provide all special educatien support services to students enrolled in
the School and may contract with entities to provide special education teacher{s) or related services
subject to confirmation of appropriate licensing. The School shall assign other speclal education support
staff as necessary to meet student needs.

The School agrees to comply with all its policies and regulations and the requirements of federal and
state laws and regulations concerning the education of children with disabilities and shall provide for the
attendance of any School employees who should be present at any meetings at which IEPs, ETRs or 504
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Plans are developed or modified, unless such attendance is otherwise excused by parents as permitted
by law.

The School shall direct the development and/or modification of any IEPs, ETRs or 504 Plans for special
education students enrolled in the School.

The Sponsor or the School may identify from time-to-time changes to the educational program of the
School that

e Are reasonably necessary to comply with applicable law for educating students with disabilities,

or
o Provide cost savings or other benefits in connection with educating students with disabilities.

After gaod faith discussion of these changes with the School, the Sponsor shall have the right te require
such changes if necessary to comply with law and shall have the right to recommend other reasonable
changes on behalf of students with disabilitles that coincide with applicable state and federal law.

The School shall comply with Maintenance of Effort (MOE) requirements pursuant te Individuals with
Disabilities Education Improvement Act (IDEA) of 2004, Sec. 613(a){2}{A)(iil) and federal regulation 34
C.F.R. section 300.203.

Special education supports and services shall be available to each student as part of the regular school
day In accordance with the least restrictive environment mandate of federal and state law.

14.10 Assuring Adequate Yearly Progress

The School shall develop a plan of intervention for all students not found preficient and submit it to the
Sponsor for approval.

Section 15 Financial
15.1 Funding

The School must comply with ORC 3314.08 and properly report students into the Department’s EMIS
system pursuant to ORC 3301.0714 and corresponding regulations and guldance from the Department,
The School agrees to update and correct all student participation information in EMIS Including, without
limitation, the percentage of time factor, the school calendar, the start and end date for student
enroliment, student residency information, and any special education Information. Should the School
recelve a notlce of overpayment directly or indirectly from the Department resulting from the School’s
over reporting FTE in EMIS, the School shall notify the Sponsor within two (2) business days of such
notice and provide a plan for repayment of any overpayment within thirty (30) business days.

15,2 Financial Reporting
The School shall comply with all standards for financial reporting pursuant to ORC 3301.07(B){2).

The Schocl shall provide a financial plan detailing an estimated School budget for each fiscal year of this
Agreement and specifies the total estimated per pupil expenditure amount for each year as Attachment
11. Each year of this Agreement, on or before June 30, a revised School financial plan shall be submitted
by the Governing Authority to the Sponsor. The plan must detail estimated revenues and expenses for
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each fiscal year of the Agreement and must show a positive cash flow In the first three (3} years.
Revenues shall include the base formula amount that will be used for purposes of funding calculations
under ORC 3314.08. The base formula amount for each year shall not exceed the formuia amount -
defined under ORC 3317.02. All projected and actual revenue sources must be included in the plan and
projected expenses must include the total estimated per-pupil expenditure amount for each year. The
plan shall also specify for each year a percentage figure to be used for reducing the per-pupil amount of
the subsidy calculated pursuant to ORC 3317.029 that the School Is to receive that year under ORC
3314.08. The Financlal Plan must describe the School’s financial controls.

15.3 Fiscal Officer

The Governing Authority shall designate a fiscal officer who is responsible for fiscal operations of the
School. The governing authority will not name any individual or entity as fiscal officer or treasurer with
any unresolved fiscal findings. All money recelved by the School shall be placed in the custody of the
fiscal officer. The designated fiscal officer shall be appropriately licensed and required to execute a bond
in an amount and with surety as approved by the Governing Authority. The bond shall be payable to the
State, conditioned for the faithful performance of all official duties required of the fiscal officer. The
bond shall be deposited with the Governing Authority and a copy filed with the county auditor. The
designated fiscal officer shall maintain the School’s financial records in the same manner and method as
is commonly used by traditional school districts, pursuant to rules of the Auditor of the State. The
Governing Authority recognizes It Is subject to audits pursuant to ORC 117.10. The Governing Authority
shall use its best efforts to require the Licensed fiscal officer to include GAAP conversion or to contract
out for GAAP conversion for the School. The Governing Authority shall ensure that it, and its designated
fiscal officer, are fully compliant with the Auditor’s office including the provision of records and the
completion of audit requirements. The Governing Authority shall ensure that the designated fiscal
officer provides fiscal information and reports as required by law, this Agreement, and/or as designated
from time-to-time by the Sponsor according to the time deadlines as set by the Sponsor necessary for
the Sponsor to perform its oversight and monitoring responsibilities. The fiscal officer shall be
Independent from the operator with which the School has contracted and must control all School funds.
The Department will not approve any waivers to allow the operator or management company to
provide fiscal officer services. The Governing Authority must contract with an Independent fiscal officer.
A copy of the bond in the minimum amount of $25,000 Is attached with a copy of the fiscal officer
contract as Attachment 12. If the fiscal officer changes, the Governing Authority must notify the
Sponsor in writing within ten {10} business days.

The fiscal officer shall participate In all pre-audit and post-audit conferences with the Auditor of State
and shall notify the Sponsor in advance of all conferences so that the Sponsor may participate in the
conferences. This provision must be included in the fiscal officer’s contract with the School’s Governing
Authority that the Governing Authorlty enters into after execution of this Agreement.

The fiscal officer shall work with the School’s finance committee which shall be a committee of the
Governing Authority. The finance committee shall review all contracts, budgets, forecasts, federal fund
plans and expenditures (plan before expenses), disbursements, and monthly financlal documents to
ensure that the school remains fiscally viable and that it follows the annual budget and forecasts. The
finance committee shall review any changes or modifications contracts, budgets, forecasts, and , federal
fund plans and expenditures (plan before expenses).
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If the School should be declared unauditable under ORC 3314.51, the Governing Authority shall suspend
and replace the fiscal officer and require his/her dedication to assist any replacement fiscal officer(s).
The School agrees that the fiscal services agreement will state that the fiscal officer is primarily
responsible for all closing assurances if the School closes. At the request of the Sponsor, the Governing
Authority may be asked to remain In place until a finaf audit Is completed if the School should close and
must authorize that the fiscal officer and/or fiscal officer’s agreement remain fully authorized to
proceed to close the School. If the School closes or is permanently closed, the fiscal officer shall deliver
all financial and enrollment records to the Sponsor within thirty {30) days of the Schools Closure.

The School shall work with their fiscal officer to meet all requirements for the School’s opening, fiscal
operations and closing if required. If the fiscal officer fails to provide the records in a timely manner, or
fails to faithfully perform any of the fiscal officer’s other duties, the Sponsor has the right to take action
against the fiscal officer to compel delivery of all financial and enroliment records of the School and
shall, If necessary, seek recovery of funds owed as a result of any findings for recovery by the Auditor of
State against the fiscal officer.

15.4 Fiscal Services Agreement

The Governing Authority must contract for fiscal services. The fiscal officer under such an agreement
shall be employed by or engaged under a contract with the Governing Autherity of the School, as
required by ORC 3314.011{A}. The agreement must require the fiscal officer to assist in all audits and
provide closure and final, or special, audit services; and state that the fiscal officer is primarily
responsible for all financial related portions of the closing procedures If the School closes. The
agreement must authorize that the fiscal officer and/or the fiscal officer agreement remains authorized
to complete the closure process of the School. In addition, any fiscal agreements entered into after
execution of this Agreement must require the fiscal officer to attend flnance committee meetings, a
minimum number of governing authority meetings by phone or In person, and participate in pre- and
post-audit meetings. The fiscal officer’s agreement is attached with the fiscal officer bond as
Attachment 12,

15.5 Bonds

ORC 3314.029(C) — Bond. The Sponsor may with thirty (30) days written notice to the Governing
Authority, require the School to post and file a bond with the Superintendent of Public Instruction
payable to the state which shall be used to pay the state any moneys owed by the School in the event
the School closes as set forth In CRC 3314.029(C}. The Governing Authority’s failure to provide this
bond upon receipt of proper notice and within a reasonable time to cure; is grounds for immediate
termination of the Agreement.

ORC 3314.50 - Bond. If the School was opened after February 1, 2016 and Is required to post a $50,000
bond or written guarantee pursuant to ORC 3314.,50, the School shall maintain the Bond or written
guarantee with the Auditor of State. The School acknowledges that the Sponsor as a state agency
cannot provide a written guarantee on behalf of the School.

15.6 Financial Policies

The School shall follow applicable law, as they apply to community schools, related to procuring and
contracting for goods and services and adhere to best practices, including standard related to arms-
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length negotiations and arrangements and conflicts of interest. The School’s treasurer shall assist In
drafting policles and procedures relating to the procurement and contracting of goods and services. The
Sponsor may offer guidance on such policles and review the School’s compliance with policles and
procedures.

15.7 Budget

On or before October 15 of each year, the School shall submit to the Sponsor Its proposed balanced
budget for the current school year along with a resolution approving the budget for Sponsor review for
statutory compliance and compliance with the terms and conditions of this Agreement. The School’s
annual budget shall ensure that the School carries at least one-month’s cash reserves to continue
operation of the School. The budget shall be prepared in accordance with ORC 3314.032 and the
Department Guidance. If the School has entered into a contract with an operator, the budget must
include a detall of all expenditures including a detail of payments to the Operator in the same format as
required by the Auditor of State. The budget as approved by the Governing Authority and any
subsequent approved revislons shall be submitted to the Sponsor along with the Governing Authority
resolution approving the budget or budget revision. A material violation of this Section may result in the
Sponsor initlating remedies described in Section 10.

15.8 Enroliment Projections

The School shall provide the Sponsor with its latest and best estimates of its anticipated enroliment for
the next school year with the submission of the May 5-year forecast submission. The estimate is subject
to review and approval by the Sponsor and must be a reasonable estimate. The Parties agree that the
purpose of this Section is to provide information to allow the Sponsor to prepare its future budgets,
advise the School of Its financial status, and that any information provided under this Section shall not
be used by the Sponsor for the purpose of funding or for restricting the School's enroliment or
otherwise Inhibiting the growth of the School.

15.9 Contracting

The School is authorized to enter into contracts for services pursuant to Ohlo law. All contracts in excess
of $5,000 shall be approved during a public meeting and provided In materials to the Sponsor.

The School shall not enter into any contract that does not contaln a total contractual amount or states
that the contract “shall not exceed” a specified dollar amount that is included in the annual budget or
five-year forecast as approved by the Governing Authority. All contracts must be reviewed by the
Governing Authority’s finance committee.

The Schaol shall hot extend the faith and credit of the Spansor to any third person or entity. The School
acknowledges and agrees that It has no authority to enter Iinto a contract that would bind the Sponsor.
To the extent agreeable by the contracting party, each contract or legal relationship entered into by the
School shall include the following provisions:

The contract acknowledges that the School is not an agent of the Sponsor, and accordingly contractor
expressly releases the Sponsor from any and all liabllity under the agreement.

Am} financial obligations of the School arising out of this Agreement are subjecf to annuzl appropriation
by the Governing Authority.
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15.10 Annual Audit

The School shall undergo an annual financial audit by the Auditor of State pursuant to ORC
3314.03(A)(8). Within five (5) days of receiving notlification from the Audlitor of State or his/her designee
of an audit, the School shall notify the Sponsor In writing of the time, date, and locatlon of the pre- and
post- audit and all other scheduled meeting with the Auditor. The Sponsor shall maintain a presence at
any and all meetings with the Auditor. All financial records must be kept in the same manner as financial
records of school districts, pursuant to rules of the Auditor of State. Audits shall be conducted in
accordance with ORC 117.10. The School shali notify the Sponsor of all meetings with the Auditor of
State or their designee. A draft of the results of the audit shall be provided to the Sponsor in written
form each year. The School shall not walve any entrance or exit conferences or interviews with the
Auditor of State or their designee, and the fiscal officer must attend these meetings as a designee of
the School. Member{s) of the Governing Authority should attend If possible, The Sponsor shall also
attend these conferences If the Sponsor so dasires. If the School receives comments or findings in its
annual audit, the School shall have a post-audit conference and at least the President of the Governing
Authority shall attend the post-audit conference in addition to the Sponsor.

15.10 Loans

The School shall not obtaln any loans without Sponsor approval and Governing Authority approval of the
application during an open meeting. The Governing Authority may not permit an application for a loan
to be submitted without prior approval by the Sponsor and Governing Authority approval and vote
during a public meeting.

The School shall not obtaln loans or funding that encumbers state foundation payments or federal
grants without prior Sponsor approval which approval shall not be unreascnably withheld, conditioned
or delayed.. No loans may be made by the School to any person or entity other than reasonable
employee advances or to other related or controlled entity, without Sponsor approvai, which approvai
shall not be unreasonably withheld, conditioned or delayed.

Should the School seek a loan from the School’s operator or management company, the School must
obtain approval from the Spensor and provide evidence that said loan Is In the best interest of the
School. The fiscal officer must oversee the repayment of the loans and obtaln a written loan agreement
with interest at the falr market rate and include a date by which the loan is due and payabie.

15.11 Fiscal Year

The fiscal year for the School shall commence July 1 and end June 30 of each year.

Section 16 Employees of the School

16.1 Employment of Teachers

At least one (1} full-time or two (2) part-time classroom teachers each working more than twelve {12)
hours per week must be employed to work in the School. The full-time classroom teachers and part-time
classroom teachers working more than twelve {12} hours per week shall be certified in accordance with
ORC 3319.22 to 3319.31. Non-certificated persons may teach up to twelve (12) hours per week in the
School pursuant to ORC 3319.301. If the school operates a dropout prevention and recovery program a
non-certificated person may teach in an industry recognized credential program up to forty (40) hours
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per week pursuant to ORC 3319.301. The student to full-time equivalent classrcom teacher ratio shall be
no more than 30:1. If the School uses federal funds for the purpose of class size reduction by using title |
or Title lI-A funds, the schoolwide students to full-time equivalent classroom teacher ratlo shall be no
more than 25:1 based upon the State Operating Standard OAC 3301-35-05(A}(3). The Schocl may
employ non-teaching employees. Prior to the opening day of the School each year, the School will
provide the Sponsor with proof of Ohio licensure/certification in the grade level and content area for a
sufficlent number of teachers to support the state teacher/student ratlo and all courses and/or grade
levels taught at the School. Although the Governing Authority may employ teachers and non-teaching
employees necessary to carry out its mission and fulfill this Agreement, no contract of employment shall
extend beyond the expiration of this Agreement. The School shall provide the Sponsor with the roster
and meeting dates for the Local Professional Development Committee (LPDC) and the laws and rules
governing LPDC must be implemented by the School.

16.2 Employee Status

All employees hired by the School or the operator shall be employees of the School or operator,
respectively, and shall not be employees of the Sponsor. All employee discipline declsions shall be made
by the employee’s employer. The Sponsor shall have no abligation to employ Schocl employees who are
released or leave the School. Other terms of the employment relationship are described in the
Employee Handbook submitted as part of the School’s community school application. The Handbook
may be amended or revised at the discretion of the School or Operator If the Operator is the employer.
The School shall develop requirements and procedures for the disposition of employees in the event the
School’s Agreement Is terminated or not renewed pursuant to ORC 3314.07.

16.3 Criminal Records Check/Background/Fingerprinting

The School shall establish and implement procedures for conducting background checks (including a
check for criminal records) for all employees to the extent required by state and federal applicable laws,
rules and regulations, including but not limited to ORC 3314.41, 3319.31, 3319.39 and 3319.391. This
includes ensuring that all independent contractors and companies that place employees in the school
complete the requisite background checks. The School agrees that the Sponsor shall have access to
these records upon request.

16.4 Employee Benefits

The School must provide health and other benefits to all full-time employees, as set out In Attachment
13. Attachment 13 may be amended by the School from time-to-time; however, all such amendments
shall be provided to the Sponsor in writing within three (3) business days of amendment or change. In
the event certain employees have bargained collectively pursuant to ORC Chapter 4117, the collective
bargaining agreement supersedes Attachment 13 to the extent that the collective bargaining agreement
provides for health and other benefits. The collective bargaining agreement shall not, under any
circumstances, be a part of this Agreement.

If the School is the reciplent of moneys from a grant awarded under the Federal Race to the Top
program, Division {A), Title XIV, Section 14005 and 14006 of the “American Recovery and Reinvestment
Act of 2009", Pub. L. No 111-5, 123 Stat. 115, the School will pay teachers based upon performance in




accordance with ORC 3317.141 and will comply with ORC 3319.111 of the Revised Code as If It were a
school district.

16.5 Required Tralning for Teachers

Each person employed by the School as a nurse, teacher, counselor, school psychologist or administrator
shall complete at least four {4) hours of in-service training in the prevention of child abuse, violence and
substance abuse and the promotion of positive youth development within two (2) years of commencing
employment with the School, and every five (5) years thereafter. Prior to opening day, the School will
provide the Sponsor with proof of Ohio licensure/certiflcation in each teacher’s represented field and
credentials and proof of background checks completed for all certified staff including nurse, counselor,
school psychologist or administrator. Each classroom teacher initially hired by the School on or after July
1, 2013 and employed to provide instruction in physical education witl hold a valid license issued
pursuant to R.C. 3319.22 for teaching physical education.

Section 17 Sponsor Fee

The Sponsor has considered and evaluated the oversight, technical assistance, and monitoring it will
provide to the School, for and In consideration of providing these services to the School, the School shall
pay the Sponsor a fee of three percent (3%) of the total amount of foundation payments received each
vear by the School from the State of Ohlo. The fees are calculated from the Department issued
community school settlement report identifying the amount of state funds paid to the School for the
invoice period. The sponsor fees shall be identified on the School’s settlement statement and the School
agrees to permit the Ohio Department of Education and Workforce automatically deduct the sponsor
fee from the School’s base foundation payments each month. Payments shall be made by the 30* day of
each month, except for February which shall be on the 28™ day. Failure to make required payments may
result in the Sponsor placing the School on probation, suspension or termination pursuant to the terms
of this Agreement.

In the event that the Department subsequently determines that the School received an overpayment of
state foundation funds, the sponsorship fee shall be adjusted accordingly, in which case the Sponsar
shall refund the School the amount of the sponsorship fee overpayment. Likewise, in the event that the
Department subsegquently determines that the School received an underpayment of state foundation
funds, the sponsorship fee shall be adjusted accordingly, In which case the Governing Authority agrees
to pay the Sponsor the amount of the sponsorship fee underpayment. Any overpayment of
underpayment will be pald following the Department of Educatlon and Workforce’s final fiscal year
adjustments known as “final number 2”.

Section 18 School Facility

The School is authorized to locate and operate at 18450 South Miles Road, Warrensville Heights, 44128).
If the location Is leased, the lease shall be signed unless it is in accordance with the budget approved by
the Governing Authority and on flle with the Sponsor. The Sponsor shall have the right to inspect and
approve the site before the lease is signed. Approval of the site shall not be unreasonably withheld,
conditioned, or delayed, however, the Governing Authority must timely comply with ORC 3314.19
annuzlly as to all matters of assurances required by law, regardless of whether the facllity Is leased or
purchased. The School shall include in the lease a contingency stating that the lease expires at the end
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or termination of the School’s Community School Contract or some other contractual protection so that
the School does not get burdened with the lease If it loses the Community School Contract or its funding
from the State of Ohio. The lease cannot contain any balloon or payout provisions resulting from a
breach or missed payment. Any facllity used for the School shall meet all health and safety standards
established by law for school buildings. Any lease agreement entered into by the Governing Authority to
lease a facllity for the School must contain a provision that it is an express conditlon of the lease that the
facilities leased meet all health and safety standards established by law for school buildings.

Prior to entering into any lease or purchase agreements with the Operator, the Governing Authority
shall obtain an opinion from an Independent licensed professional in the real estate field that verifies
the lease or purchase agreement is commercially reasonable at the time and provides the falr market
value of the property. This opinion shall be attached as an addendum to the lease or purchase
agreement,

A description of the facility; a copy of the lease, deed, or other facllity agreement; the annual costs
associated with leasing the facility or annual mortgage principal and interest payments are attached as
Attachment 14. Subsequent amendments, modifications or renewals thereof of the lease and all related
documents shall be provided to the Sponsor to update this Agreement. Attachment 14 will include the
physical and/or malling address utilized by the School. The School shall obtain all applicable use permits
or certificates of occupancy necessary for the facilities owned or leased by It to be used and occupied as
a school. The Sponsor shall have access at all reasonable times to any such facilities for purposes of
inspecting the same and as provided in Section 4.1 of this Agreement.

The Governing Authority recognizes the rights of public heaith and safety officials to inspect the facilities
of the School and to order the facllities closed if those facilitles are not in compliance with health and
safety laws and reguiations.

The Department as the community school oversight entity has the authority to suspend the operations
of the School under ORC 3314.072 if the Department has evidence of conditions or violations of law at
the Schoo! that poses an Imminent danger to the health and safety of the School’s students and
employees and the Sponsor refuses to take such action.

Section 19 Renewal of Sponsorship Process

19.1 Timeline and Format

The Schooli shall submit its application for continued sponsorship In compliance with the timeline and
format published by the Sponsor on its website; and such application shall be made available at least
sixty (60) days prior to the date on which the application Is due. All applications are subject to the
Sponsor completing a high stakes review pursuant to Section 12.2 of this Agreement and review of the
School’s score over the term of the Community School Contract on the Sponsor’s performance
framework evaluation as described in Section 12.2. The Sponsor shall provide a decision to the School
on the application no later than January 15 of the year in which the Agreement expires, or by a mutually
agreed upon date following an informal hearing where the School shall have the opportunity to address
the Sponsor about its renewal request. If the Sponsor decides to deny an application or not to accept an

. application, it shall detall the reasons in Its letter to the School.

19.2 Application Contents
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In addition to contents required by law and the Department, the application may include comments and
additional information provided by the School about its progress toward meeting the Sponsor’s
indicators and meet the statutorlly required criteria as set forth in ORC 3314.029. The timeline and
format of the application shall be provided to the School by the Sponsor and shall be posted on the
Sponsor’s website.

19.3 Criteria for Applications or Non-Renewal and Revocation

The Sponsor may terminate, revoke or deny renewal or an application for any of the grounds provided
by state law, ORC 3314.07, as they exist now or may be amended; upon the failure of the School to meet
renewal criteria, or material breach of this Agreement.

All applications must be submitted within the timeframe stated in the application and must be
complete. No incomplete applications wili be accepted. All application materials will be provided to the
School sixty (60) days before the due date.

19.4 Non-Renewal Appeal Procedures

The Sponsor shall provide the School written notice of the grounds for termination or nan-renewal by
January 15 of the year the Sponsor intends to take action pursuant to ORC 3314.07. Any appeal shall be
in accordance with the requirements of ORC 3314.07,

If this Agreement is terminated or not renewed by the Sponsor pursuant to ORC 3314.07(B){1)(a) or (b},
the School shall ¢close permanently at the end of the current school year or on the date specified in the
notification of termination or nonrenewal and shall not enter into a contract with any other sponsor, in
which case the following procedures, In addition to the Department’s closing procedures adopted in
compliance with ORC 3314.015(E), shali apply:

o Regarding employees, if there is a collective bargaining agreement that applies, the layoff or
other provisions of the collective bargaining agreement shall be followed. In the absence of a
collective bargaining agreement, the School may elect to treat employees as laid-off or their
positions abolished. Expiring employee contracts may be non-renewed.

¢ Upon termination of this Agreement, or upon dissolution of the Ohlo non-profit corporation
upon which the School was established, all equipment, supplies, real property, books, furniture
or other assets of the School shall be distributed in accordance with CRC 3314.074 and the
Governing Authority’s Articles of Incorporation and Code of Regulations.

« Upon request of the Sponsor, the Governing Authority, School, and/or their agents wil}
Immediately provide the Sponsor any and all documentation and records, including, but not
limited to, financlal records deemed necessary by the Sponsor to facilitate the School's closure.
This transmittal of documentation and records to the Sponsor excludes all students’ educaticnal
records, which should be forwarded to the individual student’s school district of residence.

¢ Inaccordance with ORC 3314.44, The School’s superintendent, as chlef administrative officer of
the School, shall take all reasonable steps necessary to collect and assemble the students’
educational records In an orderly manner and transmit the records to the student’s school
district of residence within seven (7) business days of the School’s closing.

@ The School also hereby agrees that it will cooperate fully with the Sponsor to complete the
appropriate procedures and paperwork as outlined by the Sponsor, the Department, or in
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statute, in the event the School Is closed. Any refusal by the School to cooperate fully with the
Sponsor will be considered a material breach of this Agreement and may serve as the basls for
any other Injunctive rellef.

19.5 School-Initiated Closure, Non-Renewal, or Termlnation

Should the School choose to terminate or non-renew this Agreement, it may do so in consultation with
the Sponsor at the close of any school year and upon written notice to the Sponsor. Notice of intent to
non-renew or terminate the Agreement must be submitted to Sponsor by January 15 of the year the
School desires to terminate. The School understands that at the end of that school year, it must
immediately close or enter Into an agreement with another sponsor upon termination of this
Agreement. If closure is the direction, the School must meet all closure requirements as set forth in the
closure procedures adopted by the Department pursuant to ORC 3314.015(E).

19.6 Dissolution

In the event the School should cease operations for whatever reason, including the non-renewal or
revocation of this Agreement, the Sponsor shall supervise and have authority to conduct the winding up
of the business and affairs for the School, provided, however, that in doing so, the Sponsor does not
assume any liability incurred by the School beyond the funds allocated to it by the Sponsor under this
Agreement. Should the School cease operations, the Sponsor maintains the right to continue the
School’s operations as a Sponsor facility until the end of the school year. The Sponsor’s autharity
hereunder shall include, but not be limited to:

e The return and/or disposition of any assets acquired by purchase or donation by the School
during the time of its exIstence, subject to the limitations of Section 19.7 below; and,

e Provide student records to the traditional districts where the students reside or transfer of
records ta the schools where the student Is now enrolled.

e Provide Sponsor with the School’s asset report showing all assets purchased with public funds,
all assets purchased with non-public funds, all assets purchased with non-public funds, all assets
purchased with Federal Funds, and the ownership of any and all items used by the School.

e Provide Sponsor with the Transcripts of all students graduating at any time during the existence
of the School. Only the transcripts of graduates shall be provided electronically to the Sponsor

e Provide Sponsor with a copy of all required closure documents including information regarding
the distributlon of assets and school records.

School personnel and the Governing Authority shall cooperate fully with the winding up of the affairs of
the School, School personnel my be requested to convene meetings with parents at the Sponsor’s
reasonable request and counseling with students to facilitate appropriate reassignment. The School
must meet all closure requirements as set forth in the closure procedures adopted by the Department
pursuant to ORC 3314.015(E).

19.7 Distributing Assets of School

The School agrees to comply with ORC 3314.074, ORC Chapter 1702, and the School’s Articles of
Incorporation in distributing the assets of the permanently closed school.

Section 20 Recitals

bi



20.1 Order of Precedence

In the event of any conflict among the organic documents and practices defining this relationship, this
Agreement shall take precedence over policies of elther party. The Application and policles of the
School and mutually-acceptable practices developed during the term of the this Agreement shall take
precedence over the Application.

20.2 Amendments

This Agreement may be amended or modified to reflect changes in Ohio Revised Code, Ohio
Administrative Code or any federal regulations. Such amendments will be submitted to the Schoot’s
Governing Authority by the Sponsor and shall specify the provisions belng amended and the
corresponding references in Ohlo Revised Code, Ohic Administrative Code, or any federal regulations.

At the School’s request, the Sponsor may approve modifications of the School’s academic goals and
objectives based upon school academic progress. Such changes or amendments to the School’s
academic goals and objectives must be approved by the Sponsor and the School’s Governing Authority.

Other than amendments to address changes in Ohio Revised Code or Ohio Administrative Code, no
amendment to the Agreement shall be valid unless ratified in writing by the Sponsor and the School
Governing Authority and executed by authorized representatives of the Parties.

20.3 Merger

This Agreement contains all terms, conditions, and understandings of the Partles relating to its subject
matter. All prior representations, understandings, and discussions are merged herein and superseded by

this Agreement.
20.4 Non-Assignment

Nelther Party to this Agreement shall assign or attempt to assign any rights, benefits, or obligations to
any such accruing to the Party under this Agreement unless the other Party agrees in writing to any such
assignment. Such consent shall not be unreasonably withheld, conditicned or delayed.

20.5 Governing Law and Enforceability

This Agreement shall be governed and construed according to the Constitution and Laws of the State of
Ohilo. If any provision of this Agreement or any application of this Agreement to the School Is found
contrary te law, such provision or application shall have effect only to the extent permitted by law.
Elther party may revoke this Agreement if a material provision Is declared unlawful or unenforceable by
any court of competent Jurisdiction or the Parties do not successfully negotiate a replacement provision.
The Parties agree, that upon any material changes In law that may materially impact the relationship of
the Parties, the Parties shali as soon as reasonably practical after the effective date of such change in
law, amend this Agreement to reflect such changes.

20.6 No Third-Party Beneficiary

The enforcement of the terms and conditions of this Agreement and all rights of action relating to such
enforcement shall be strictly reserved to the Sponsor and the School subject to Section 10 of this
Agreement. Nothing contained in this Agreement shall give or allow any claim or right of action
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whatsoever by any other third person. It is the express intent of the Parties to thls Agreement that any
person recelving services or benefits hereunder shall be deemed an incidental beneficiary only.

20.7 No Waiver

The Parties agree that no assent, express or implied, to any breach by either Party of any one or more of
the provisions of this Agreement shall constitute a waiver or any other breach.

20.8 Notlce

Any notice required, or permitted, under this Agreement, shall be in writing and shall be effective upon
actual receipt or refusal when sent by personal delivery {subject to verification of service or
acknowledgement of receipt) or one (1} day after deposit with a natlonally recognized overnight courier,
or three (3) days after mailing when sent by certified mail, postage prepaid to the Administrator for
notice to the School, or to the designated Sponsor representative for notice to the Sponsor, at the
addresses set forth below. Either party may change the address for notice by giving prior written notice
to the other party.

Sponsor: School:
Governing Authority
Office of Ohio School Sponsorship T2 Honors Academy
Ohlo Department of Education and Workforce 18450 South Miles Road
25 South Front Street Warrensville Heights, Ohlo 44128
Columbus, Chlo 43215-4183

"20.9 Severabllity

If any provision of this Agreement is determined to be unenforceable or invalid for any reason, the
remainder of the Agreement shall remaln In full force and effect, unless otherwise terminated by one or
both Parties in accordance with the terms contained herein.

20.10 Interpretation

e Standards of Compliance. In the event of any disagreement or conflict concerning the
interpretation or enforcement of this Agreement, the Application, and Sponsor policies,
procedures, regulations, or other requirements, unless waived, and compliance by the School
therewith shall be required and measured in the same manner as may be applied and expected
by the Sponsor of gtherwise-comparable Sponsored schools.

e Business Days. As used in this Agreement "business day” means any day other than a Saturday
or Sunday or a day on which government institutions In the State of Ohio are closed.

¢ Counterparts; Signature by Facsimile or e-Signature. This Agreement may be signed in
counterparts, which when taken together, shall constitute one original Agreement. Signatures
received by facsimile or by electronic signature by either of the Parties shall have the same
effect as original signatures.




o Conflict with Exhibits. In the event of conflicts or inconsistencies between this Agreement, the
Attachments, or the Application, such conflicts or inconslstences shall be resolved by reference
to the documents In the following order of priority: first, the terms of this Agreement; second,
the Attachments; and, last the Application.

Executed by the following on the dates provided below.

Ohlo Dehértment of Education and Workforce School

ewi%‘&éz;_
Its: 304K D L p7tR
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Appendices

Appendix 1: Sponscr Opening and Closing Assurances
Appendix 2: Sponsor Performance Framework & Current Local Report Card
Appendix 3: Sponsor Operator Guidelines
Appendix 4: Specialized Education Model Requirements
Attachments
Attachment 1: Articles of Incorporation and Appaintment of Statutory Agent
Attachment 2: Tax Exempt Determination Letter
Attachment 3: List of Governing Authority Members names and contact information. Conflict of
Interest Policy and Description of How Governing Authority Members are
Selected In the Future {unless these processes are included in the Bylaws
(Attachment 4)
Attachment 4: Code of Regulatlons (Bylaws)
" Attachment 5: ' Organizational Chart & Job Descriptions o
| Attachment 6 | School Education Plan including Contract Goals
Attachment 7: | OpeFator Contract or Management Agreement
Attachment 8: | Insurance Certificates
Attachment 9: Enrollment Preferences, Selection Method, Timeline, and Procedures
Attachment 10: Admisslon, Withdrawal, Suspension and Expulsion Policles and Procedures
" Attachment 11: Financial Plan (Five Year, Year One Budget and Narrative)
Attachment 12: Fiscal Officer Bond and Fiscal Officer Contract
Attachment 13: Employee Benefits
Attachment 14: | School Facility Description and Fully Executed Mortgage or Lease
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Appendix 1
School Opening and Closure Assurances

Authority President/Chairperson of
: £ A | certify that the School will comply with all
Sponsor Opening Conditions and work to provide documentation as evidence of
compliance with Ohioc Revised Code’ Chapter 3314, Ohio Department of Education,
requirements of state and local authorities, and Sponsor requirements in order to receive
approval to open.

Authority Presiden{/Chairperson, if

gL A/#*| should cease to exist for any reason, including
but riot I|m|ted to suspensu:-n closure or mination as outlined in ORC Chapter 3314, the
School Governing Authority agrees to cawgerate fully with the Sponsor and comply with all
Sponsor and Ohio Department of Education Community School Closing/Suspension
Procedures required at the time of the School's closing.

The School Governing Authority appoints Dé /&'OIH @@ (school leader is

customarily recommended as designee), as Designee, to coordinate the opening and closure
of the School and to ensure all requirements of the Community School Closing/Suspension
Procedures as prescribed by the Ohio Department of Education and the Sponsor at the time
of the School's closing are fully completed and all records are documented and submitted as

required.

The School Governing Authority President, Treasurer and Designee hereby acknowledge
they have reviewed the Ohio Department of Education Community School
Closing/Suspension Procedures in effect at the time of executing this document and
understand the responsibilities as assigned should the School close. Failure tc complete
these duties as prescribed may result in criminal or civil penalties as permitted by law.
Additionally, should Governing Authority, treasurer or designee fail to ensure that all closing
requirements are fulfilled the Sponsor will manage the closure process and may require the
Governing Authority to reimburse the Sponsor for costs associated with closure.

Acknowledged and agreed to by the following parties:

e et 4/ 3¢
GovémingSuthority Date

m DZ/ 7Y
/M/a 6’/( o, it

Print Designee Name/j itle”




Appendix 1
School Opening and Clgsure Assurances

As 41@_ w:: Ve Authority President/Chairperson of
% partify that the School will comply with all
Sponsér Opening Conditid nd will wor|ta provide documentation as evidence of

compliance with Ohio Revised Code Chaptei 3314, Ohio Department of Education,
requirements of state and local authorities, and [Sponsor requirements in qrder to receive

approval to open.
As  / shagh ( S WVEIAG A ¢ hority President/Chairperson, if

7@ ;Lkw f_’ > Aﬁﬂmﬁ m Id cease to exist for any reason, Including
but not limited to suspension, closure or terminafion as outlined In ORC Chapter 3314, the
School Governing Authority agrees to cooperate |fully with the Sponsor and comply with all
Sponsor and Ohio Department of Education | Community School Closing/Suspension
Procedures required at the time of the School's cksing.

The School Governing Authority appoints  “L{/\ . / / ,f'[ /} Lﬂ )g/(/ (school leader is
customarlly recommended as designee), as Designes, to coordinate the opening and closure
of the School and to ensure all requirements of the Community School Closing/Suspension
Procedures as prescribed by the Ohio Departmerit of Education and the Sponsor at the time
of the School's closing are fully completed and allrecords are documented and submitted as
required.

The School Governing Authority President, Treasurer and Designee hereby acknowledge
they have reviewed the Ohio Department of Education Community School
Closing/Suspension Procedures in effect at the time of executing this document and
understand the responsibilities as assigned sholild the School close. Failure to complete
these duties as prescribed may result in crimifal or civil penalties as permitted by law.
Additlonally, should Governing Authority, treasur«r or designee fail to ensurg that all closing
requirements are fulfilled the Sponsor will managg the closure process and may require the
Governing Authority to reimburse the Sponsor for| costs assoctated with closure.

v

Acknowledged and agreed to by the following partie

Date

v/

Date {

Designee Date

Print Designee Name/Title
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Appendix 1
School Opening and Closure Assurances

As _,_.,-rﬂ'ﬁ kf/ _School. . ﬁfw Authority President/Chairperson of
o ;jcertlfy that the School will comply with all

Spon&r Opéning Condltldﬁs’ and will woK]to provide documentation as evidence of

compliance with Ohio Revised Code Chagter 3314, Ohio Department of Education,

requirements of state and local authorities, and Sponsor requirements in order to receive
approval to open.

Authority President/Chairperson, if
should cease to eXIst for any reason, including

School Governing Authority agrees ta-eboperate fully with the Sponsor and comply WIth all
Sponsor and Ohio Department of Education Community School Closing/Suspension
Procedures required at the time of the Schoofs closing.

The School Governing Authority appoints (school leader is
customarily recommended as designee), as Designee, to coordinate the opening and closure
of the School and to ensure all requirements of the Community School Closing/Suspension
Procedures as prescribed by the Ohio Department of Education and the Sponsor at the time
of the School's closing are fully completed and all records are documented and submitied as

required.

The School Governing Authority President, Treasurer and Designee hereby acknowledge
they have reviewed the Ohio Department of Education Community School
Closing/Suspension Procedures in effect at the time of executing this document and
understand the responsibilities as assigned should the School close. Failure to complete
these duties as prescribed may result in criminal or civil penalties as permitied by law.
Additionally, should Governing Authority, treasurer or designee fail to ensure that all closing
requirements are fulfilled the Sponsor will manage the closure process and may require the
Governing Authority to reimburse the Sponsor for costs associated with closure.

Acknowledged and agreed to by the following parties:

Goﬁemm*’ Authority Date
o1 2#
Treasursr

8 _ . ) 3

Désitnee )
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Operator/Management Company Agreement Guidelines

The maximum term of an Operator/Management Company agreement must not
exceed the term of the community school contract. After the second year that the
Operator/Management Company agreement has been in effect, the school must have
the option of terminating the contract without cause or a financial penalty.

Operator/Management Company agreements must be negotiated at ‘arms-length.’
The community school’s board and Operator/Management Company must have
independent legal counsel to represent their interests in reaching a mutually
acceptable management agreement.

No provision of the Operator/Management Company agreement shall interfere with
the community school board’s duty to exercise its statutory, contractual and fiduciary
responsibilities governing the operation of the school. No provision of the
Operator/Management Company agreement shall prohibit the community school
board from acting as an independent, self-governing public body, or allow decisions
to be made other than in compliance with the Ohio Sunshine Law.

An Operator/Management Company agreement shall not restrict the community
school board from waiving its governmental immunity or require a board to assert,
waive or not waive its governmental immunity.

No provision of an Operator/Management Company agreement shall alter the
community school board’s treasurer’s legal obligation to direct that the deposit of all
funds received by the community school be placed in the community school’s
account.

Operator/Management Company agreements must contain the following methods for
paying fees or expenses: the community school board may pay or reimburse the
Operator/Management Company for approved fees or expenses upon properly
presented documentation and approval by the board.

Operator/Management Company agreements shall provide that the financial,
educational and student records pertaining to the community school are community
school property and that such records are subject to the provisions of the Ohio Open
Records Act. All community school records shall be physically or electronically
available, upon request, at the community school’s physical facilities. Except as
permitted under the community contract and applicable law, no
Operator/Management Company agreement shall restrict the Sponsor’s access to the
community school’s records.



10.

11.

12.

13.

Operator/Management Company agreements must contain a provision that all finance
and other records of the Operator/Management Company related to the community
school will be made available to the community school’s governing authority and
independent auditor.

The Operator/Management Company agreement must not permit the
Operator/Management Company to select and retain the independent auditor for the
community school.

If an Operator/Management Company purchases equipment, materials and supplies
on behalf of or as the agent of the community school, the Operator/Management
Company agreement shall provide that such equipment, materials and supplies shall
be and remain the property of the community school.

Operator/Management Company agreements shall contain a provision that if the
Operator/Management Company procures equipment, materials and supplies at the
request of or on behalf of the community school, the Operator/Management
Company shall not include any added fees or charges with the cost of equipment,
materials and supplies purchased from third parties.

Operator/Management Company agreements must contain a provision that clearly
allocates the respective proprietary rights of the community school board and the
Operator/Management Company to curriculum or educational materials. At a
minimum, Operator/Management Company agreements shall provide that the
community school owns all proprietary rights to curriculum or educational materials
that (i) are both directly developed and paid for by the community school; or (ii) were
developed by the Operator/Management Company at the direction of the community
school governing board with community school funds dedicated for the specific
purpose of developing such curriculum or materials. Operator/Management Company
agreements may also include a provision that restricts the community school’s
proprietary rights over curriculum or educational materials that are developed by the
Operator/Management Company from funds from the community school or that are
not otherwise dedicated for the specific purpose of developing community school
curriculum or educational materials. All Operator/Management Company agreements
shall recognize that the Operator/Management Company’s educational materials and
teaching techniques used by the community school are subject to state disclosure laws
and the Open Records Act.

Operator/Management Company agreements involving employees must be clear
about which persons or positions are employees of the Operator/Management
Company, and which persons or positions are employees of the community school. If
the Operator/Management Company leases employees to the community school, the



14.

15.

16.

17.

18.

Operator/Management Company agreement must provide that the leasing company
accepts full liability for benefits, salaries, worker’s compensation, unemployment
compensation and liability insurance for its employees leased to the community
school or working on community school operations. If the community school is
staffed through an employee leasing agreement, legal confirmation must be provided
to the community school board that the employment structure qualifies as employee
leasing.

If the Operator/Management Company hires the community school superintendent
and/or school educational leaders the agreement must include a provision that permits
the Community School board to approve the hiring decisions, permit the Community
School board to evaluate the superintendent and/or educational leaders, and make
recommendations as to the continuation and/or termination of the superintendent
and/or school leaders.

Operator/Management Company agreements must contain insurance and
indemnification provisions outlining the coverage the Operator/Management
Company will obtain. The Operator/Management Company’s insurance is separate
from and in addition to the insurance for the community school board that is required
according to the community school contract. Insurance coverage must take into
account whether or not staff at the school are employees of the Operator/Management
Company or the school.

Marketing and development costs paid by or charged to the community school shall
be limited to those costs specific to the community school program, and shall not
include any costs for the marketing and development of the Operator/Management
Company.

If the community school intends to enter into a lease, execute promissory notes or
other negotiable instruments, or enter into a lease-purchase agreement or other
financing relationships with the Operator/Management Company, then such
agreements must be separately documented and not be a part of or incorporated into
the Operator/Management Company agreement. Such agreements must be consistent
with the school’s authority to terminate the Operator/Management Company
agreement and continue operation of the school.

If requested, the Operator/Management Company must provide detailed financial
information to the Sponsor as required by the community school contract between the
sponsor and the community school.
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E-Schools

Appendix 4

Specialized Education Model Requirements

If the School is an on-line (e-school), comply with the following pursuant to ORC 3314.21:

The School shall use a filtering device and install filtering software that protects
against internet access to materials that are obscene or harmful to juveniles on each
computer provided to students for instructional use. If the student chooses to use
his or her own computer not obtained from the School, the School shall provide such
devise and/or software to the student at no cost. The School shall provide a
demonstration of such software and documentation that it is placed on all
computers and/or offered to students who use his or her own computers to the
Sponsor on an annual basis.

The School shall develop and provide a plan to the Sponsor by August 1 of each year
describing the plan by which its full-time teachers will conduct visits to the students
in person throughout the year. The School shall also provide documentation to the
Sponsor that the plan was complied with each school year. Evidence of compliance
with the plan must be reviewed and submitted to the Sponsor annually.

The School shall set up a central base of operation where all administrative activities
occur and provide the Sponsor with the location of the central base of operations.
The Sponsor shall maintain a representative within fifty miles of that central base of
operations.

The School shall also comply with the Departments FTE manual requirements for reporting and
documenting learning opportunities. The School’s software shall include tracking of log-in and
log-out as well as time spent in educational/learning modules and idle time. Further, the
School shall document learning as required by ORC 3314.08.

Blended Learning

If the School operates as a designated blended learning school, as defined in ORC 3301.079, the
School must comply with the following:

Follow the Sponsor approved blended learning educational model or models that
will be used;

Maintain a description of how student instructional needs will be determined and
documented;

Maintain documentation of the method to be used for determining competency,
granting credit, and promoting students to a higher-grade level;

Follow the School's attendance requirements, including documentation of
participation in learning opportunities;



e Follow the Sponsor approved statement describing how student progress will be
monitored;

e Follow the Sponsor approved statement describing how private student data will be
protected; and

e Follow the Sponsor approved program for offering professional development
activities offered to teachers.

The School shall also comply with the Departments FTE manual requirements for reporting and
documenting learning opportunities. The School’s software shall include tracking of log-in and
log-out as well as time spent in educational/learning modules and idle time. Further, the
School shall document learning as required by ORC 3314.08.

Dropout Prevention and Recovery Program (Alternative Education School)

If the School operates a dropout-prevention and recovery school, comply with all provisions of
statute and administrative rule as currently written or as amended during the term of this
Agreement relating to dropout-prevention and recovery schools. Specifically, the School agrees
to develop a program that complies with the Ohio Administrative Code 3301-102-10 including
meeting required enrollment and testing requirements for student enrolled in the dropout
prevention and recovery program:

e The program serves only students not younger than sixteen years of age and not
older than twenty-one years of age;

e The program enrolls students who, at the time of their initial enrollment, either, or
both, are at least one grade level behind their cohort age groups or experience crises
that significantly interfere with their academic progress such that they are
prevented from continuing their traditional programs;

e The program requires students to attain at least the applicable score designated for
each of the assessments prescribed under division (B)(1) of section 3301.0710 of the
Revised Code or, to the extent prescribed by rule of the state board of education
under division (D)(6) of section 3301.0712 of the Revised Code, division (B)(2) of that
section;

e The program develops an individual career plan for each student that specifies the
student's matriculating to a two-year degree program, acquiring a business and
industry credential, or entering an apprenticeship;

e The program provides counseling and support for the student related to the plan
developed under division (A)(4) of that section during the remainder of the student's
high school experience; and

e The program's instructional plan demonstrates how the academic content standards
adopted by the state board of education under section 3301.079 of the Revised
Code will be taught and assessed.


http://codes.ohio.gov/orc/3301.0710
http://codes.ohio.gov/orc/3301.0712

The School shall ensure that each student has an individualized Student Success Plan that
identifies the students goals, program of study, and meets the requirements of statute and
rule.
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Ohio Secretary of State, Jon Husted
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INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
P. Q. BOX 2508
CINCINNATI, OH 45201

Employer Identification Number:

pate: §CT 18 2016 46-4458417

DLN:
17053188344016
T2 HONORS ACADEMY Contact Pergon:
18450 & MILES RD DONALD G HERRING ID# 31172

WARRENSVILLE HEIGHTS, OH 44128-4236 Contact Telephone Number:

{877) 229-5500

Accounting Period Ending:
June 30

Public Charity Statuas:
170(b) (1) (A) (11)

Form 990/9%0-EZ/990-N Required:
Yes

Effective Date of Exemption:
July 1, 2016

Contribution Deductibility:
Yes

Addendum Applies:

No

Dear Applicant:

We're pleased to tell you we determined you're exempt from federal income tax
under Internal Revenue Code (IRC) Saction 501(c) (3). Donors can deduct
contributions they make to you under IRC Section 170. You're alsc qualified
to receive tax deductible begquests, devises, transfers or gifts under
Bection 2055, 2106, or 2522. This letter could help resclve quesetions on your
exempt status. Please keep it for your records.

Organizations exempt under IRC Sectilon 501{c) (3) are further claspified as
either public charities or private foundations. We determined you're a public
charity under the IRC Section listed at the top of this letter.

You're not subject to the specific publishing recquirements of Revenue Procedure
75-%0, 1875-2 C.B., page 587, as long as you operate under a contract with the
local government. If your method of operation changes to the exteat that your
charter is terminated, cancelled or not renewed, you should notlfy us. You'll
alsc be required to comply with Revenue Procedure 75-50.

If we indicated at the top of this letter that you're required to file Form
990/990-EZ/990-N, our records show you're required to f£ile an annual
information return (Form 93¢ or Form 290-EE)} or electronic notice (Form 990-N,
the e-Postcard). If you don't file a required returm or notice for three
consecutive yearsa, your exempt status will be automatically revcked.

If we indicated at the top of this letter that an addendum applies, the
enclosed addendum ls an integral part of this letter.

For important information about your responsibilities as a tax-exempt

Lettexr 947



T2 HONORS ACADEMY

organization, go to www.irs.gov/charities. Enter "4221-PC* in the search bar
to view Publication 4221-PC, Compliance Guide for S01{c){3) Public Charities,
which describes your recordkeeping, reporting, and disclosure regquirements.

fincerely,

Jeffrey I. Cooper
Director, Exempt Organizations
Rulings and Agreements

Letter 547
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Urban Achievement Initiative 18450 South Miles Road

Cleveland, OH Warrensville Heights, Ohio 44128
TITLE BOARD MEMBER
'Board Member Sylvia Aziz
5148 Theodore Street
Maple Heights, OH 44137

216-256-7836

Board Vice President Tonya Black
21414 Hillgrove Avenue

Maple Heights, OH 44137
216-6663-7403

Board President B Adrienne Carr
5150 Theodore Street
Maple Heights, OH 44137
216-440-1563

Board Member Velma Phillips

5592 Kenton Avenue
Maple Heights, Ohic 44137
216-394-7208

Vphillips01&:hotmail.com

Board Member Latasha Glass

440-444-5659

Glass239@agmail.com
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Bylaws
of

T2 Honors Academy

Article 1
Offices

Section 1. Principal Office
The principal office of the corporation is located in Cuyahoga County, State of Ohio.

Section 2. Change of Address

The designation of the county or state of the corporation's principeal office may be changed by amendment of
these Bylaws. The Board of Directors may change the principal office from one location to another within the
named county noting the changed address and effective date below, and such changes of address shall not be
deemed, nor require, an amendment of these ByLaws:

New Address:
Dated:. , 20
New Address:
. Dated: 20

New Address:

Dated: .20




Section 3. Other Offices

The corporation may also have offices at such other places, within or without its state of incorporation, where
it is qualified to do business, as its business and activities may require, and as the board may, from time to
time, designate.

Article 2
Nonprofit Purposes

Section 1. IRC Section 501 (c)(3) Purposes

This corporation is organized exclusively for one or more of the purposes as specified in Section 501 (c)(3)
of the Internal Revenue Code, including, for such purposes, the making of distributions to organizations that
quelify as exempt organizations under Section 501 (c)(3) of the Internal Revenue Code.

AMENDENDMENT: Said organization is organized exclusively for educational purposes, including,
for such purposes, the making of distributions to organizations that qualify as exempt organizations
that qualify as exempt organizations described under section 501c3 of the Internal Revenue Code, or
corresponding section of any future federal tax code.

Section 2. Specific Objectives and Purposes

The specific objectives and purpeses of this corporation shall be: The education of Children in grades K through
12

Article 3
Directors
Section 1. Number

The corporation shall have 5 to 7 directors and collectively they shall be known as the Board of Directors.

Section 2. Qualificafions

Directors shall be of the age of majority in this state. Other qualifications for directors of this corporation shall
be as follows: Each developer / board member on the board of directors will have the requisite education,
certifications, experience, knowledge, and skills necessary to assist the board in the effective operation of the
school. A broad spectrum of community representation is sought in board members.

Section 3. Powers



Subject to the provisions of the laws of this state and any limitations in the Articles of Incorporation and
these Bylaws relating to action required or permitted to be taken or approved by the members, if any, of this
corporation, the activities and affairs of this corporation shall be conducted and all corporate powers shall be
exercised by or under the direction of the Board of Directors.

Section 4. Duties
It shall be the duty of the directors to:

a.

Perform any and all duties imposed on them collectively or individually by law, by the Articles of
Incorporation, or by these Bylaws;

Appoint and remove, employ and discharge, and, except as otherwise provided in these Bylaws,

prescribe the duties and fix the compensation, if any, of all officers, agents and employees of the

corporation;

Supervise all officers, agents and employees of the corporation to assure that their duties are performed

properly;

Meet at such times and places as required by these Bylaws;

Register their addresses with the Secretary of the corporation, and notices of meetings mailed or
telegraphed to them at such addresses shall be valid notices thereof,

As a board member, you are required to attend at least 10 meetings; in the event of an emeérgency a
maximum of 3 meetings are excused and two meetings can be done by telecommunication other than
texting. If a board member must do the latter, s/he will do this without pay and will be a non-voting

member at the meeting,

All appointed board members must submit a BCI/FBI within 30 days of their appointment.

All newly appointed board members and veteran board members who have not completed their Sunshine
Law and code of ethics training, must do so within 30 days of their new appointment. All veteran board
members must have their certificates renewed prior to the license expiring.



Section 5. Term of Office

The original directors will initially serve a three-year term, and may serve subsequent consecutive two-year
terms. The remaining directors shall be elected to two-year terms. These Board members shall be elected to,
and serve, subsequent two-year terms. Each director shall hold office for a period of two-year and until his
or her successor is elected and qualifies.

Section 6. Compensation

Directors shall serve without compensation except that a reasonable fee may be paid to directors for
attending regular and special meetings of the board in the amount of $100 and not to exceed $125/meeting.
In accepting this payment, board members would be required to participate in recruitment efforts,
fundraising efforts for school sustainability, communication distribution, etc. In addition, they shall be
allowed reasonable advancement or reimbursement of expenses incurred in the performence of their duties
upon approval of the board for said purchases and purchase should not exceed $70.

Section 7. Place of Meetings

Meetings shall be held at the princiﬁal office of the corporation unless otherwise provided by the board or at
such other place as may be designated from time to time by resolution of the Board of Directors.

Section 8. Regular Meetings

There shall be a minimum of seven regular meetings of the Board each year, one of which shall be the annual
meeting held on a date to be determined by the Board. Meetings will be held at the school, or such other
location, as the Board may deem appropriate. Ordinarily, the Board will meet on the fourth Tuesday of August,
September, October, January, April, May, June, unless such day falls on a legal holiday, in which event the
regular meeting shall be held at the same hour and place on the day before. The Board may meet monthly,
depending on the business necessary to be transacted. At the regular meeting of directors held in June officers
shall be elected by the Board of Directors. Voting for the election of officers and directors shall be done in
person. Each director shall cast one vote per candidate, and may vote for as many candidates as the number of
candidates to be elected to the board. The candidates receiving the highest number of votes up to the number of
directors to be elected shall be elected to serve on the board.

Section 9. Special Meetings

Special meetings of the Board of Directors may be called by the President, the Vice President, the Secretary, by
any two directors, or, if different, by the persons specially authorized under the corporation or, if different, at
the place designated by the person or persons calling the special meeting.



Section 10. Notice of Meetings
Unless otherwise provided by the Articles of Incorporation, these Bylaws, or provisions of law, the following
provisions shall govern the giving of notice for meetings of the Board of Directors:

a. Regular Meetings. The Secretary Shall give notice of every Board meeting including the Annual
Meeting, to each member of the Board, designating the time and place of such meeting. In addition,
the Secretary shall post a copy of the notice of all meetings in a prominent place on the school
premises and on local community bulletin boards (such as library, city hall or community center),
and shall direct the school secretary to mail notice to any person requesting notification of said
meetings, upon payment of an amount deemed sufficient to cover the cost of mailing. Notices shall
be given not more than (10) days nor less than (3) days prior to the date of such meeting.

b. Special Meetings. At least one week prior notice shall be given by the Secretary of the Corporation
to each director of each special meeting of the board. Such notice may be oral or written, may be
given personally, by first class mail, by telephone, by facsimile machine, or by email, and shall state
the place, date and time of the meeting and the matters proposed to be acted upon at the meeting.
Telecommunication is a last resort. If a board member must listen via phone, they forfeit their

voting rights for that meeting.

C. Open Meetings. Meetings of the Board shall be open to the public, unless the Board votes, in open
session to hold an executive session for the same reasons and in compliance with laws applicable to

elected bodies within the State of Ohio.

d. Executive Sessions. The discussions held during an executive session shall be confidential, The
Board shall comply with the Sunshine Law along with any contract with a given sponsor. (R.C.
121.122) and the Public Records
Act (R.C. 149.43)

€. Waiver of Notice. Whenever any notice of a meeting is required to be given to any director of this
corporation under provisions of the Articles of Incorporation, these Bylaws or the law of this state,
a waiver of notice in writing signed by the directors, whether before or after the time of the meeting

shall be equivalent to the giving of such notice.



Section 11. Quorum for Meetings
A quorum shall consist of a simple majority of the members of the Board of Directors.

Except as otherwise provided under the Articles of Incorporation, these Bylaws or provisions of law, no
business shall be considered by the board at any meeting at which the required quorum is not present, and
the only motion which the chair shall entertain at such meeting is a motion to adjourn.

Section 12. Majority Action as Board Action
Every act or decision done or made by a majority of the directors present at a meeting duly held at which a

quorum is present is the act of the Board of Directors, unless the Articles of Incorporation, these Bylaws or
provisions of law require a greater percentage or different voting rules for approval of a matter by the board.

Section 13. Conduct of Meetings

Meetings of the Board of Directors shall be presided over by the President of the Board, or if no such person has
been so designated or, in his or her absence, the President of the corporation or, in his or her absence, by the
Vice President of the corporation or, in the absence of each of these persons, by a Chairperson chosen by &
majority of the directors present at the meeting. The Secretary of the corporation shall act as secretary of all
meetings of the board, provided that, in his or her absence, the presiding officer shall appoint another person to
act as Secretary of the Meeting.

Meetings shall be governed by such procedures as may be approved from time to time by the board of
directors, insofar as such rules are not inconsistent with or in conflict with the Articles of Incorporation, these
Bylaws or with provisions of law.

Section 14. Vacancies

Vacancies on the Board of Directors shall exist (I} on the death, resignation or removal of any director, and (2)
whenever the number of authorized directors is increased.

Any director may resfgn effective upon giving written notice to the President of the Board, the Secretary or the
Board of Directors, unless the notice specifies a later time for the effectiveness of such resignation.

Directors may be removed from office, with or without cause, as permitted by and in accordance with the laws
of this state,



Unless otherwise prohibited by the Articles of Incorporation, these Bylaws or provisions of law, vacancies on
the board may be filled by approval of the Board of Directors. If the number of directors then in office is less
than a quorum, a vacancy on the board may be filled by approval of a majority of the directors then in office or
by a sole remaining director. A person appointed to fill a vacancy on the board shall hold office until the next
appointment of the Board of Directors or until his or her death, resignation: or removal from office.

Section IS. Nonliability of Directors
The directors shall not be personally liable for the debts, liabilities or other obligations of the corporation.

Section 16. Indemnification by Corporation of Directors and Officers

The directors and officers of the corporation shail be indemnified by the corporation to the fullest extent
permissible under the laws of this state,

Section 17. Insurance For Corporate Agents

Except as may be otherwise provided under provisions of law, the Board of Directors may adopt a resolution
authorizing the purchase and maintenance of insurance on behalf of any agent of any agent of the corporation
(including a director, officer, employee or other agent of the corporation) against liabilities asserted against or
incurred by the agent in such capacity or arising out of the agent's status as such, whether or not the corporation
would have the power to indemnify the agent against such liability under the Articles of Incorporation, these

Bylaws or provisions of law.

Article 4
Officers

Section 1. Designation of Officers ,
The officers of the corporation shall be a President, a Vice President, a Secretary. The corporation may
also have one or more Vice Presidents, Assistant Secretaries, and other such officers with such titles as
may be determined from time to time by the Board of Directors.



Section 2. Qualifications
Any director may serve as officer of this corporation.

Section 3. Election and Term of Office

Officers shall be elected by the Board of Directors, at the first board meeting after the annual meeting. Nay
member of the Board may nominate any other board member, and election shall be by a majority vote of the

members present.

Section 4. Removal and Resignation

Any officer may be removed either with or without cause, by the Board of Directors at any time. Officers may
be removed from office for repeated failure to attend meetings of the Board, maximum of 3 board meetings in a
Board calendar year; failure to perform duties or discharge the responsibilities of a Board member or officer;
persistently disruptive behavior at Board or committee meetings; refusal to carry out a Board directive; acting in
an improper manner so as to discredit T Honors Academy; of for any other cause deemed sufficient by
affirmative vote of the members of the Board. The board member to be removed shall be given fourteen (14)
days notice of the proposed action, and an opportunity to address the Board prior to the Board voting on the
proposed removal. The decision of the Board is final. The remaining board members shall nominate and elect a
Board member to complete the remainder of the term of the removed officer. Any officer may resign at any time
by giving written notice to the Board of Directors or to the President or Secretary of the corporation. Any such
resignation shall take effect at the date of receipt of such notice or at any later date specified therein, and unless
otherwise specified therein, the acceptance of such resignation shall not be necessary to make it effective. The
above provisions of this Section shall be superseded by any conflicting terms of a contract which has been
approved or ratified by the Board of Directors relating to the employment of any officer of the corporation.

Section 5. Vacancies

Any vacancy caused by the death, resignation, removal, disqualification or otherwise of any officer shall be
filled by the Board of Directors. In the event of a vacancy in any office other than that of President, such
vacancy may be filled temporarily by appointment by the President until such time as the Board shall fill the
vacancy. Vacancies occurring in offices of officers appointed at the discretion of the board may or may not be
filled as the board shall determine.

Section 6. Duties of President

The President shall be the chief executive officer of the corporation and shall, subject to the control of the
Board of Directors, supervise and control the affairs of the corporation and the activities of the officers. He or



she shall perform all duties incident to his or her office and such other duties as may be required by law, by the
Articles of Incorporation or by these Bylaws or which may be prescribed from time to time by the Board of
Directors. Unless another person is specifically appointed as Chairperson of the Board of Directors, the
President shall preside at all meetings of the Board of Directors. Except as otherwise expressly provided by
law, by the Articles of Incorporation or by these Bylaws, he or she shall in the name of the corporation, execute
such deeds, mortgages, bonds, contracts, checks or other instruments which may from time to be authorized by

the Board of Directors.

Section 7. Duties of Vice President

In the absence of the President, or in the event of his or her inability or refusal to act the Vice President shall
perform all the duties of the President, and when so acting shall have all the powers of and be subject to all the
restrictions on the President. The Vice President shall have other powers and perform such other duties as may
be prescribed by law by the Articles of Incorporation or by these Bylaws or as may be prescribed by the Board

of Directors.

Section 8: Duties of Secretary
The Secretary shall:

Certify and keep at the principal office of the corporation the original or a copy of these Bylaws as amended or
otherwise altered to date.

Keep at the principal office of the corporation or at such other place as the board may determine a book of
minutes of all meetings of the directors, and if applicable, meetings of committees of directors and of members,
recording therein the time and place of holding, whether regular or special how called, how notice thereof was
given, the names of those present or represented at the meeting and the proceedings thereof.

See that all notices are duly given in accordance with the provisions of these Bylaws or as required by law.

Be custodian of the records. Keep at the principal office of the corporation a roster containing the name and
address of each board members, and in the case where any membership has been terminated, he or she shall
record such fact in the membership book together with the date on which such membership ceased.

Exhibit at all reasonable times to any director of the corporation, or to his or her agent or attorney on request
therefore, the Bylaws, the membership book and the minutes of the proceedings of the directors of the
corporation.

In general, perform all duties incident to the office of Secretary and such other duties as may be required by law,
by the Articles of Incorporation or by these Bylaws or which may b assigned to him or her from time to time by
the Board of Directors.



Section 9. Duties Of Treasurer
The Treasurer shall:

Keep and maintain adequate and correct accounts of the corporation's properties and business transactions,
incliding accounts of its assets, liabilities, receipts, disbursements, gains and losses.

Exhibit at all reasonable times the books of account and financial records to any director of the corporation, or
to his or her agent or attorney on request therefor.

Render to the President and directors, whenever requested an account of any or all of his or her transactions as
Treasurer and of the financial condition of the corporation.

Prepare, or cause to be prepared and cértify, or cause to be certified, the financial statements to be included in
any required reports.
In general, perform all duties incident to the office of Treasurer and such other duties as may be required by

law, by the Articles of Incorporation of the corporation or by these Bylaws or which may be assigned to him or
her from time to time by the Board of Directors.

Section 10. Compensation

The stipend of the officers, if any, shall be fixed from time to time by resolution of the Board of Directors. In alt
cases, any stipends received by officers of this corporation shall be reasonable and given in return for services
actually rendered to or for the corporation. Payment will be either directly deposited or members will be
provided a hardcopy check for serving as a board member. New members will not receive their first payment
until after the meeting where they are voted in as a member.

Article 5
Committees

Section 1. Executive Committee

The Board of Directors may, by a majority vote of its members, designate an Executive Committee consisting
of three Board members and may delegate to such committee the powers and authority of the board in the
management of the business and affairs of the corporation, to the extent permitted, and except as may
otherwise be provided, by provisions of law.

By majority vote of its members, the board may at any time revoke or modify any or all of the Executive
Committee authority so delegated, increase or decrease but not below two (2) the number of the members of the
Executive Committee and fill vacancies on the Executive Committee from the members of the Board. The

Executive Committee shall keep regular minutes of its proceedings, cause them to be filed with the
corporate records and report the same to the board from time to time as the board may require.
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Section 2. Other Committees

The corporation shall have such other committees as may from time to time be designated by resolution of the
Board of Directors. These committees may consist of persons who are not also members of the board and shall
act in an advisory capacity to the board. our current committees include the following: Finance Committee

Parent Committee and Building Committee.

Section 3. Meetings and Action of Committees

Meetings and action of committees shall be governed by, noticed, held and taken in accordance with the
provisions of these Bylaws concerning meetings of the Board of Directors, with such changes in the context of
such Bylaw provisions as are necessary to substitute the committee and its members for the Board of Directors

and its members, except that the time for regular and special meetings of committees may be fixed by resolution
of the Board of Directors or the committee. The Board of Directors may also adopt rules and regulations
pertaining to the conduct of meetings of committees to the extent that such rules and regulations are not

inconsistent with the provisions of these Bylaws.

Article 6
Execution of Instruments, Deposits and Funds

Section 1. Execution of Instruments
The Board of Directors, except as otherwise provided in these Bylaws, may be resolution authorized any officer
or agent of the corporation to enter into any contract or execute and deliver any instrument in the name of and on

behalf of the corporation and such authority may be general or confined to specific instances. Unless so
authorized, no officer, gent or employee shall have any power or authority to bind the corporation by any
contract or engagement or to pledge its credit or to render it liable monetarily for any purpose or in any amount.

Section 2. Checks and Notes

Except as otherwise specifically determined by resolution of the Board of Directors, or as otherwise required by
law, checks, drafts, promissory notes, orders for the payment of money and other evidence of indebtedness of
the corporation shall be signed by the Treasurer and countersigned by the President of the corporation.

Section 3. Deposits ‘
All fiunds of the corporation shall be deposited from time to time to the credit of the corporation in such banks,

trust companies or other depositories as the Board of Directors may select.
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Section 4. Gifts

The Board of Directors may accept on behalf of the corporation any contribution, gift, bequest or devise for the
nonprofit purposes of this corporation.

Article 7
Corporate Records and Reports

Section 1. Maintenance of Corporate Records
The corporation shall keep at its principal office:

a. Minutes of all meetings of directors and committees of the board, mdlcatmg the time and place of
holding such meetings, whether regular or special, how called, the notice given and the names of those
present and the proceedings thereof,

b. Adequate and correct books and records of account, including accounts of its properties and business.
transactions and accounts of its assets, liabilities, receipts, disbursements, gains and losses;

c. A record of its members, their names and addresses and the termination date of any membership;

d. A copy of the corporation's Articles of Incorporation and Bylaws as amended to date, which shall be
open to inspection by the members, if any, of the corporation at all reasonable times during office hours.

Section 2. Periodic Report

The board shall cause any annual or periodic report required under law to be prepared and delivered to an office
of this state and/or to the Sponsor, of this corporation, to be so prepared and delivered within the time limits set

by law.

Article 8
IRC 501(c)(3) Tax Exemption Provisions

Section 1. Limitations on Activities

No substantial part ofthe activities of this corporation shall be the carrying on of propaganda, or otherwise
attempting to influence legislation (except as otherwise provided by section 501 (h) of the Internal Revenue
Code), and this corporation shall not participate in, or intervene in (including the publishing or distribution of
statements), any political campaign on behalf of, or in opposition to, any candidate for public office.

Notwithstanding any other provisions of these Bylaws, this corporation shall not carry on any activities not
permitted to be carried on (g) by a corporation exempt from federal income tax under section 501 (c)(3) of the
Intemsal Revenue Code or shall be, or (b) by a corporation, contributions to which are deductible under Section

170(c)(2) of the Internal Revenue Code.
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Section 2. Prohibition Against Private Inurement

No part of the net earnings of this corporation shall inure to the benefit of, or be distributed to, its members,
directors or trustees, offcers or other private persons, except that the corporation shall be authorized and
empowered to pay reasonable compensation for services rendered and to make payments and distributions in

furtherance of the purposes of this corporation,

Section 3. Distribution of Assets

Upon the dissolution of this corporation, its assets remaining after payment, or provision for payment, of all
debts and liabilities of this corporation shall be distributed for one or more exempt purposes within the meaning
of Section 501 (c)(3) of the Internal Revenue Code or shall be distributed to the federal government, or to a
state or local government, for a public purpose. Such distribution shall be made in accordance with all

applicable provisions of the laws of this state,

Section 4. Private Foundation Requirements and Restrictions

In any taxable year in which this corporation is a private foundation as described in Section 509(a) of the
Internal Revenue Code, the corporation 1) shall distribute its income for said period at such time and manner as
not to subject it to tax under Section 4942 of the Internal Revenue Code; 2) shall not engage in any act of self-
dealing as defined in Section 4941(d) of the Internal Revenue Code; 3) shall not retain any excess business
holdings as defined in Section 4943(c) of the Internal Revenue Code; 4) shall not make any investments in such
manner as to subject the corporation to tax under Section 4944 of the Internal Revenue Code; and 5) shall not

make any taxable expenditures as defined in Section 4945(d) of the Internal Revenue Code.

Article 9
Amendment of Bylaws

Section 1. Amendment

Subject to the power of the members, if any, of this corporation to adopt, amend or repeal the Bylaws of this
corporation and except as may otherwise be specified under provisions of law, these Bylaws, or any of them,
may be altered, amended or repealed and new Bylaws adopted by approval of the Board of Directors.

Article 10
Construction and Terms

If there is any conflict between the provisions of these Bylaws and the Articles of Incorporation of this
corporation, the provisions of the Articles of Incorporation shall govern.

Should any of the provisions or portions of these Bylaws be held unenforceable or invalid for any reason, the
remaining provisions and portions of these Bylaws shall be unaffected by such holding.
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All references in these Bylaws to the Articles of Incorporation shall be to the Articles of Incorporation, Articles
of Organization, Certificate of Incorporation, Organizational Charter, Corporate Charter or other founding
document of this corporation filed with an office of this state and used to establish the legal existence of this
corporation.

All references in these Bylaws to a section or sections of the Internal Revenue Code shall be to such sections of
the Internal Revenue Code of 1986 as amended from time to time, or to corresponding provisions of any future
federal tax code.

ADOPTION OF BYLAWS

We, the undersigned, are all of the initial directors or incorporators of this corporation, and we consent to, and
hereby do, adopt the foregoing Bylaws consisting of 13 preceding pages, as the Bylaws of this corporation.

MNDED Bylaws Approval Date: & /J?/ L3

Board of Directors:
L, - g
/ﬂ-fﬂ szne& (print) .r"f""'"‘?aﬁz- / ,..j.a.‘if £_(signature)
fMD.ﬁBNé Caxy U wﬁw;«ﬂf (! OAd
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NARRATIVE DESCRIPTIONS OF THE ORGANIZATION

SPONSOR

The sponsor is the oversite monitoring organization to ensure students are being provided a
good education. The Governing Board, Treasurer and Superintendent work closely with the
sponsor to be sure that compliance items are completed and the school remains in good
standing,

GOVERNING BOARD

T-Squared Honors Academy Governing Board currently exists to provide strong strategic
leadership to the school. The Board will ensure accountability and integrity of the programs
educational and financial performance through the approval/decline of developed policies that
guide the direction of the school.

There will be 3 core functions of the Governing Board to lead the school to success:

o COREFUNCTION #1: The Board will ensure that there is clarity provided to all
stakeholders on the vision, ethos and strategic direction of the school and its programs.

o COREFUNCTION #2: The Board will be responsible for holding administrative leaders
accountable for the educational performance of the organization and its pupils, and the

performance management of staff
+ COREFUNCTION #3: The Board will oversee the financial performance of the
organization and making sure its money is well spent

See School Governance information after page 4 of this document.

TREASURER

HOLT TREASURY SERVICES, LLC, T-Squared Honors Academy appointed school treasurer,
will be entrusted with protecting the fiscal health of the school program. She will be responsible
for all accounting, payroll and financial reporting for the school including: payroll and benefits,
accounts payable and receivable. Darlene Holt has and must maintain the appropriate
certifications to serve as the Chief Financial Officer. She must work closely with The
Superintendent, as a fiscal partner in monitoring spending practices and allowances for the
program and then must report directly to the Board of Directors to provide all necessary treasury
reporting. The treasurer and superintendent are the only two district employees who must
report directly to the Board of Directors.

The Treasurer will be responsible for the preparation of the annual budget, the five year forecast
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and the publication of the fiscal annual report. They will also be responsible for attending board
meetings to discuss the fiscal health of the school. By law, the Board of Directors must adopt a
budget by September 30 of each year. Copies of the school's budget will be available to the
general public along with all board approved minutes.

The Treasurer will also be responsible for working with the state auditors to assist in our annual
state audit. These statements include financial statements, budget statements, and statistical
information about the school and the services and programs it provides. Copies of the school’s
financial statements are also available to the public in financial reports provided to the Board of
Directors.

SUPERINTENDENT/PRINCIPAL

T-Squared Honors Academy’s superintendent will oversee the daily operations and the long-
range planning of the school program. S/he will serve as the point person for all district matters,
as well as to supervise school principals and district staff, work with the Board of Directors and
Treasurer. The schools’ superintendent will be responsible for hiring staff, solving problems,
working with parents as well as the community and lobbying for additional resources, when
needed. The person who will be selected for this position must have strong communication and
interpersonal skills, The superintendent/principal will report directly to the Board of Directors.

COMPLIANCE/OPERATIONS OFFICER

The operations manager will report directly to the superintendent on the day to day needs of the
school program. The Compliance/Operations Officer of the school will help to maintain general
discipline in the school and will be involved in the areas of building management, safety and
security, and logistics support. They will assist in the development of the schoolwide discipline
plan, implement and enforce the discipline policy of the school, including maintaining and
analyzing disciplinary records and data of students. The Compliance/Operations officer will
oversee the building management of the school and they will be the liaison with contractors on
building maintenance, improvement work and cleanliness of the school. In addition, they will
work with teachers in the management of student affairs which include supervising students
during school activities and going on home visits,
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CONTRACTED INDIVIDUALS

Wall2Wall contracted services will work with the Superintendent on EMIS coordination and

student information systems.

Fredricks Wine & Dine-—Contracted food services will report directly to the compliance

officer.

J&F Transportation/Traditional School Transportation—Transportation services will report
directly to the Dean of Students.

DEAN OF STUDENT LIFE

The dean of student life will be focused on the overall activities of the school for students, They
will plan field trips, organize incentives and awards ceremonies, develop and implement student
organizations such as peer mediation groups and clubs. The selected Dean will also be
responsible for discipline. The Officer will be responsible for reviewing and maintaining security
and safety of the school premises and property, including the establishment of security and
safety procedures and the conduct of emergency exercises The Dean of Students report to the
principal.

CERTIFIED/CLASSIFIED STAFF/PARAPROFESSIONALS

Certified and classified staff will be responsible for the consistent administration of the
educational plan and mission of the school. They will be charged with assessing and analyzing
data to support the needs of their students, The staff reports to the Dean and principal of the
school.
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2024-2025 Renewal School Application

Please refer te the information below when completing the Education Plan sections. Each section
provides guidance and identifies requested information relative to each application/question
content area. The Education Plan should be no more than twenty-five (25) 8 2 x 11" pages with
one inch (1°) margins and font no smaller than size 10.

EDUCATION PROGRAM, PHILOSOPHY, AND CURRICULUM _
Education Philosophy 1|

State the educational philosophy that encompasses the vision, values and purpose for which the proposed
school is being founded. Provide a statement including how the philosophy will be communicated to
teachers, families, students, staff, the community and stakeholders.

MIISSION: The T-Squared Honors Academy will utilize a rigorous innovative academic curriculum to
infuse a passion for people, intrinsic motivation and self-discipline in its students. Students will be
challenged to develop strong character values and a desire to serve publicly to lead the world in social
reforms that could help improve society for all. These students will explore, redevelop and redesign the

world around them.

VISION: The T2 Honors Academy will become one of the most prestigious and progressive K-12
educational institutions in Ohio by developing passionate leaders who will not only be catalysts to starting
necessary social reforms, but they will transform and reflect the plight of minority populations in the
nation and around the world. They will lead.

EDUCATIONAL PHILOSOPHY

T-Squared Honors Academy's educational philosophy encompasses the urgency that W.E.B. DuBois
coined regarding the Talented Tenth in 1903. His push was to assure that those individuals who were
intellectually able would come together to develop methods to improve the circumstances of others. Our
philosophy comes from his need to push that urgency. “Now is the accepted time, not tomorrow, not some
more convenient season. It is today that our best work can be done and not some future day or future year.
It is today that we fit ourselves for the greater usefulness of tomorrow. Today is the seed time, now are the
hours of work, and tomorrow comes the harvest and the playtime " —W.E.B. DuBois, 1903 In alignment
with W.E.B. DuBois’ quote.

|
Although we have a traditional school day, we differ because we are a thematic/project/inquiry/problem
based school. What makes us even more unique is that our philosophy exudes an urgency for national
change. Our philosophy expresses that there is no time for the procrastination when there are children
who need guidance and significant development in their thinking and educational practices. Moreover,
with the current state of our nation, change is necessary. Our major goal is to instill a sense of urgency
within our stakeholders, students and staff to believe in the value of education for the urban child. We
encourage and urge our students to become social reformist and this ethos of belief is breathed by all
within the Academy. A social reform mindset lends itself to not only helping others, but speaking up for
what you believe in when the majority may not agree. We have and we would like to continue to instill a
sense of pride and belief in self for our students to gain leadership skills to prepare for positions of honor.
Positions where they can make an impact on society by having a strong voice. The purpose in creating this
Academy was to fill a need to change a nation. There is an urgency for schools to groom social activists to
change

the policies of exclusion, discrimination, and hatred. There is a significant need for change and our
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Academy desires to graduate those who believe that they can make a difference in society and begin a
strong push for the change that our society needs.

1. Staff/Teachers—Orientations, instructional PD's, Observations, individual discussions and meetings
2. Families

The philosophy is communicated to parents via parent meetings, email communication, parent/ teacher
conferences and letters sent home. OneCallNow announcements, a call announcement, to parents on a
weekly or biweekly schedule helps keep parents in the know about what is going on in the school.

3. Students

The philosophy is communicated to the students daily through teacher discussions, gender meetings,
morning share meetings, athletic events, morning announcements, and individual meetings.

4. Community and stakeholders

Information about various events that the students are hosting, board meetings, petforming arts programs
and support for community activities are emailed to community entities. The public library and city hall
receive information on a monthly basis about board meetings specifically.

Educational Programming

Describe the schools educational programming and the instructional materials that will be used to
implement the curriculum.

The educational program will include thematic, project, problem and inquiry based instruction in order to
deliver knowledge to our students. This method aligns with the constructivist theory which states, ”
learning is an active, contextualized process of constructing knowledge rather than acquiring it.
Knowledge is constructed based on personal experiences and hypotheses of the environment. Learners
continuously test these hypotheses through social negotiation. Each person has a different interpretation
and construction of knowledge process. The learner is not a blank slate (tabula rasa) but past experiences
and cultural factors to a sitvation. Constructivism posits that learning is an active, constructive process.
The learner is an information constructor. New information is linked to prior knowledge, thus mental
representation are subjective.” (Brooks, A. and Brooks, M., 1993).

Early learning social theorist who pioneered the development of such instructional practices as thematic,
inquiry and project based teaching include Jean Piaget, John Dewey, Lev Vygotsky and Jerome Bruner. All
believed that culture and prior knowledge shaped educational growth and was the cornerstone of
cognitive development. Studies have also proven that students retain the majority of their information
when they practice by doing and teaching others as opposed to lecture. (Brooks, A. and Brooks, M., 1993).
T? Honors Academy will emphasize the instructional design that supports the constructivist philosophy
by using thematic instruction in conjunction with project and inquiry based learning. All three of these
methods have been proven time and time again in research to increase achievement and are well known,
scientifically based research practices that develops critical thinking skills, a stronger grasp of conceptual
ideas and an increased level of intellectual development.

This outline is developed to reflect the Ohio Department of Education Standards, with the aim of
preparing students to succeed in the most challenging college environments. A vital component of effective
teaching lies in articulating specific content and skill standards and placing them in a format which is
easily understood and accessible by other faculty, parents, and students. For example, a thematic cross-
curricular reading unit on African American History might include the following standards, all tied to
reading and history:

o Students will design a chronological black history museum with tri-folds that highlight the

different trials and tribulations of the culture. In addition, students will have to critically analy:e
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the impact of various legislations rendered to keep African American or other minority
populations inferior. Students will also analyze and discuss how each era impacted the African
American people. The museum will include Life in Africa, The African Slave Trade, The Middle
Passage, Slavery, The Civil War, Reconstruction, Jim Crow, The Harler Renaissance, The Great
Depression, WWI, The Civil Rights Movement, WWIL, and African Americans today.

¢  Students will compare and contrast the views of today to the views that existed during the Jim
Crow era.
Students will write narratives based on the era for which they were interested most.
Students will research one of the era’s and write a 5 paragraph essay explaining its significance to
the growth of the African American people.

o Students will use the writing process-brainstorm, cutline, 1* draft, 2°d draft and final draft- as
their guide in completing essay.

o Students will develop a survey instrument to measure the perspectives on racism in their
community.

o  Once surveys are completed, students will analyze data and draw conclusions about their
community.

¢ Students will then formulate a plan to address the issues and take steps to bring about awareness
of their actions to make changes.

Such collections of standards are an invaluable aide to teachers in organizing instructions, to
administrators in evaluating teacher performance and to families and students in previewing and
reviewing material Our administrative staff and teachers will annually review the school standards in
relation to the State standards to ensure their alignment through pacing guide redevelopment.

FOCUS OF THE CURRICULUM

T? Honors Academy's educational model is based on a combination of various theories that create a unique
approach to not only developing methods to increase achievement, but identifying a unique way to educate
the students who will be enrolled. These theories include W.E.B. DuBois' concept of obtaining knowledge
to enhance ones intellect, moral character and integrity. Howard Gardner’s concept of how children
possess various intelligences through his multiple intelligence theory, James Banks Levels of Integration of
Multicultural Content into Curriculurn as well as Blooms Taxonomy. Through the use of these educational
theories, it is only appropriate for T2 Honors Academy to utilize the following educational models within
its curriculum structure: thematic, project, problem and inquiry based learning. These scientifically based
models will promote higher thinking and analysis of educational concepts and will increase our efforts to
develop strong analytical thinkers and problem solvers. A student centered focused on instruction leads
our schools academic curriculum allowing students to grow at their own pace, develop their own beliefs
and practices to better solve problems. This will also increase the likelihood that more students will want
to attend school because they are allowed to explore at their own pace. This strongly supports our mission
to create leaders for change. Proof that these models work and research to support it, is noted below.

Thematic instruction has been proven to increase achievement in research studies. This approach relies
on teachers to choose themes that the students can relate to and that connects to their life in order to
foster engagement in the concepts of being taught. Through this connection, students are better able to
understand how a concept is related to their world or the world in which they live in. When concepts are
taught in isolation, the connections are difficult to make and many students fail to understand the
concepts purpose. Cognitive research shows that educational programs should challenge students to link,
connect, and integrate ideas and to learn in authentic contexts, taking into account their perception of
real-world problems. (DiSessa, 2000; Linn & His, 2000) Students learn through different modes, styles and
multiple intelligences. Teachers should access and integrate these modes for increasing opportunities for
students to access and retain knowledge (Gardner, 1993). Research on brain-based teaching explains that
the brain learns and recalls learning, through nonlinear patterns that emphasize coherence rather than
fragmentation. The more teachers make connecting patterns explicit and accessible for students, the easier
the brain will integrate new information (Hart, 1983).
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It has been proven to increase achievement and increase students understanding of concepts taught, This
approach relies on the teachers to develop lessons that revolve around a project that will be (in our case)
associated with the curriculum aligned theme. These projects will encourage students to research and
question their methods, analyze problems, synthesize and evaluate concepts taught in class. All methods
(Blooms Taxonomy) which require higher levels of critical thinking and application in order to complete.
Problem-Based Learning methods are used primarily in our math courses and Inquiry-Based methods in
our science courses. “Standards focused Project Based Learning and Inquiry is effective in building deep
content understanding, raising academic achievement and encouraging student motivation to learn.
Research studies have demonstrated that PBL can:
o Bemore effective than traditional instruction in increasing academic achievement on annual state
administered assessment tests.
Be more effective than traditional instruction for teaching all subjects.
Be more effective than traditional instruction for long-term retention, skill development and
satisfaction of students and teachers.
» Be more effective than traditional instruction for preparing students to integrate and explain
concepts.
»  Be especially effective with lower-achieving students. “ (Buck Institute for Education, 2013)

Pacing guides assist in guiding the teachers in their understanding of ODE standards and supports
their need to ensure they remain vigilant in teaching the required standards.

' Describe how the education program will serve the diverse needs of the individual students (provide

evidence and explicit research citations or other data that was reviewed by the school in selecting
the educational program (this research and data should include information related to how the
program and practices will result in improved student outcomes, high academic achievement and the
attainment of knowledge, skills and experiences that ensure college and career readiness:

The educational program will include thematic, project, problem and inquiry based instruction in
order to deliver knowledge to our students. This method aligns with the constructivist theory
which states, " learning is an active, contextualized process of constructing knowledge rather
than acquiring it. Knowledge is constructed based on personal experiences and hypotheses of the
environment. Learners continuously test these hypotheses through social negotiation. Each
person has a different interpretation and construction of knowledge process. The learner is not a
blank slate (tabula rasa) but past experiences and cultural factors to  situation. Constructivism
posits that learning is an active, constructive process. The learner is an information constructor.
New information is linked to prior knowledge, thus mental representation are subjective.”
(Brooks, A. and Brooks, M., 1993).

Early learning social theorist who pioneered the development of such instructional practices as
thematic, inquiry and project based teaching include Jean Piaget, John Dewey, Lev Vygotsky and |
Jerome Bruner. All believed that culture and prior knowledge shaped educational growth and was
the cornerstone of cognitive development. Studies have also proven that students retain the
majority of their information when they practice by doing and teaching others as opposed to
lecture. (Brooks, A. and Brooks, M., 1993). T2 Honors Academy will emphasize the instructional
design that supports the constructivist philosophy by using thematic instruction in conjunction
with project and inquiry based learning. All three of these methods have been proven time and
time again in research to increase achievement and are well known, scientifically based research
practices that develops critical thinking skills, a stronger grasp of conceptual ideas and an
increased level of intellectnal development.

This outline is developed to reflect the Ohio Department of Education Standards, with the aim of
preparing students to succeed in the most challenging college environments. A vital component of
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effective teaching lies in articulating specific content and skill standards and placing them ina
format which is easily understood and accessible by other faculty, parents, and students. For
example, 2 thematic cross-curricular reading unit on African American History might include the
fo]lowmg standards, all tied to reading and history:
Students will design a chronological black history museum with tri-folds that highlight
the different trials and tribulations of the culture. In addition, students will have to
critically analyze the impact of various legislations rendered to keep African American or
other minority populations inferior. Students will also analyze and discuss how each era
impacted the African American people. The museum will include Life in Africa, The
African Slave Trade, The Middle Passage, Slavery, The Civil War, Reconstruction, Jim
Crow, The Harlem Renaissance, The Great Depression, WWI, The Civil Rights
Movement, WWII, and African Americans today.
o Students will compare and contrast the views of today to the views that existed during
the Jim Crow era.
e Students will write narratives based on the era for which they were interested most.
e Students will research one of the era’s and write a 5 paragraph essay explaining its
significance to the growth of the African American people.
e Students will use the writing process-brainstorm, outline, 1** draft, 2#d draft and final
draft- as their guide in completing essay.
¢ Students will develop a survey instrument to measure the perspectives on racism in their
community.
e Once surveys are completed, students will analyze data and draw conclusions about their
community.
e Students will then formulate a plan to address the issues and take steps to bring about
awareness of their actions to make changes.

Such collections of standards are an invaluable aide to teachers in organizing instructions, to
administrators in evaluating teacher performance and to families and students in previewing and
reviewing material. Our administrative staff and teachers will annually review the school
standards in relation to the State standards to ensure their alignment through pacing guide
redevelopment.

FOCUS OF THE CURRICULUM

T2 Honors Academy's educational model is based on a combination of various theories that create
a unique approach to not only developing methods to increase achievement, but identifying a
unique way to educate the students who will be enrolled. These theories include W.E.B. DuBois’
concept of obtaining knowledge to enhance ones intellect, moral character and integrity. Howard
Gardner’s concept of how children possess various intelligences through his multiple intelligence
theory, James Banks Levels of Integration of Multicultural Content into Curriculum as well as
Blooms Taxonomy. Through the use of these educational theories, it is only appropriate for T2
Honors Academy to utilize the following educational models within its curriculum structure:
thematic, project, problem and inquiry based learning. These scientifically based models will
promote higher thinking and analysis of educational concepts and will increase our efforts to
develop strong analytical thinkers and problem solvers. A student centered focused on instruction
leads our schools academic curriculum allowing students to grow at their own pace, develop their
own beliefs and practices to better solve problems. This will also increase the likelihood that
more students will want to attend school because they are allowed to explore at their own pace.
This strongly supports our mission to create leaders for change. Proof that these models work and
research to support it, is noted below.
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' Thematic instruction has been proven to increase achievement in research studies. This
approach relies on teachers to choose themes that the students can relate to and that connects to
their life in order to foster engagement in the concepts of being taught. Through this connection,
students are better able to understand how a concept is related to their world or the world in
which they live in. When concepts are taught in isolation, the connections are difficult to make
and many students fail to understand the concepts purpose. Cogpitive research shows that
educational programs should challenge students to link, connect, and integrate ideas and to learn
in authentic contexts, taking into account their perception of real-world problems. (DiSessa,
2000; Linn & His, 2000) Students learn through different modes, styles and multiple
intelligences. Teachers should access and integrate these modes for increasing opportunities for
students to access and retain knowledge (Gardner, 1993). Research on brain-based teaching
explains that the brain learns and recalls learning, through nonlinear patterns that emphasize
coherence rather than fragmentation. The more teachers make connecting patterns explicit and
accessible for students, the easier the brain will integrate new information (Hart, 1983).

Project Based, Problem and Inquiry Based Learning has also been in the forefront of scientific
research. It has been proven to increase achievement and increase students understanding of
concepts taught. This approach relies on the teachers to develop lessons that revolve around a
project that will be (in our case) associated with the curriculum aligned theme. These projects
will encourage students to research and question their methods, analyze problems, synthesize
and evaluate concepts taught in class. All methods (Blooms Taxonomy) which require higher
levels of critical thinking and application in order to complete. Problem-Based Learning methods
are used primarily in our math courses and Inquiry-Based methods in our science courses.
“Standards focused Project Based Learning and Inquiry is effective in building deep content
understanding, raising academic achievement and encouraging student motivation to learn.
Research studies have demonstrated that PBL can:
o Be more effective than traditional instruction in increasing academic achievement on
annual state administered assessment tests.
Be more effective than traditional instruction for teaching all subjects.
Be more effective than traditional instruction for long-term retention, skill development
and satisfaction of students and teachers.
» Be more effective than traditional instruction for preparing students to integrate and
explain concepts.
o Be especially effective with lower-achieving students. “ (Buck Institute for Education,
2013)

ASSESSMENT CULTURE: Our staff does weekly and quarterly assessments to guide their
instruction. It is outlined in our improvement plan. (see Attachment 25: School Improvement Plan)

OTHER COMPREHENSIVE METHODS TO ADDRESS THE WHOLE CHILD:

T-Squared makes every effort to encourage students to find themselves, We try to offer various
academic and athletic clubs to support students’ needs. The following all help improve student
outcomes because they require students to keep their grades at a certain GPA in order to continue
participation. Students who participate are monitored highly to promote academic stamina and
balance.

K pop
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as students with disabilities or students who are At-Risk benefit from such a program
because it is leveled by the assessment results the students receive. So, students start where
they are and move forward based on their abilities. All students who perform below grade
level will be placed on an academic plan. The Science of Reading will be used to support
reading improvements as well. Tier 2 and 3 students will be targeted for reading
interventions and academic plan creation.

s T -y =
Tier Benchmark Expected Intervention(s)
%

Tier I On Grade Level: Falling behind in | 30% @ Differentiation inside the
the mastery of subject area classroom within the core
standards curriculum

Tier Il 1-2 Years Behind: Needs 50%
additional intervention to either
remediate uneven learning or
master standards

Supplemental instruction
in fundamental skills
Extra help or tutoring to
master standards
Small-group repetition
Weekly ongoing
assessment of skills to
monitor progress
Mandatory after-school
tutoring

Tier II1 More Than 2 Years Behind: 20% Small group intensive
intervention in core skills
One-on-one instruction
Daily assessment of skills
to monitor progress
Mandatory after-school
tutoring

Mandatory Saturday

school

Advanced Learners—All resources used are created to allow students who are more
advanced to move at a quicker pace. Currently, there are advanced tutoring classes for math
built into the schedule.

Minority Youth—The various resources used to support our curriculum uses multiple
avenues to reach minority youth including having reading and math problems in different
languages. For example, Reading A-Z is not only leveled to allow for students to move at
their own pace, it offers reading books in Spanish, French and other languages for our
English as a Second Language students.

2024-2025 Renewal Schaol Sponsorship Application | Updated May 2023 | Page 20




African American Studies Course-It is imperative that students who are of different ethnic
origin come to an understanding of their history and background to better themselves. Our
African American studies course focuses on the premise of W.E.B Dubois and others that states
one must know where they have come from in order to better know where they are going. All
students are exposed to African and African-American History with reading standards as the
foundation of the program in order to increase reading skills. The reading standards are aligned
with the ELA classes in order to strengthen their reading skills.

Performing Arts Program—OQur students use vocal, dance and the art program as an outlet for
their other interests, depression and/or family issues. These performances are done in front of
their parents and teaches them commitment and dedication to a cause. We also have two art
shows that parents attend to view student artwork. It also is a method to encourage the students
to do well in school in order to continue participating in the arts program and to get the parents
involved in the school program.

Athletic Program—Our students are able to participate on an all year around competitive
cheerleading team, basketball team and a seasonal volleyball team. These athletic activities
encourage the students to perform well in their classes as well as on the field.

Debate Team/Mock Trial Team—Our students just concluded their first debate competition
placing 4t out of 8 teams. They have a long way to go, but the students involved loved the
experience as they had never participated in anything competitive until this year. They were able
to debate such social topics as prison reform and the dismantling of the electoral college in
American elections. The debate team focuses on the art of building an argument and supporting it
with facts. This definitely supports our philosophy and curriculum as we argue the need for
social reform in various areas. Mock trial is also carries the same method as it pushes for the
students to build an argument on a case study of facts, then argue based on the understanding of
the constitutional amendments.

Evidence that the educational program supports improved student outcomes:

)
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a.

b.

c.

TUTORING-—Students were offered tutoring 2-4 times a week and parents were informed about
the dates on a consistent basis.

INTERVENTION PERIODS—Intervention sessions were built into the schedule to increase the
likelihood that the students would be able to attend to receive necessary supports.

DIRECT INSTRUCTION—There was an emphasis on direct instruction practices to increase

student learning,

d. PACING GUIDE—Pacing guides became working documents revisited each quarter.
ASSESSMENT PRACTICES—Mini formative assessments were done weekly to measure growth
and mastery on state standards and these assessments were used to guide instruction for the

following week.

| Describe the methods, service, and staffing the school will employ to provide a free, appropriate
public education (FAPE) to all students with special needs

CHILD FIND POLICY: Identification Process for At Risk Students
Procedures to assess, provide and obtain appropriate staffing for the related services and needs of

students with disabilities.

Clarification of Child Find procedures and how those procedures will be communicated to the
students, parents and community.

At T-Squared Honors Academy (T2HA) we have several methods to identify students with
possible special needs. When students register at T-Squared Honors Academy they are givena
packet of information as well as a handbook which outlines our pohmes and procedures for regular
education as well as special education. In addition, parents are given a registration form where
there is a place to mark if the student has been tested previously or currently on an Individualized
Education Program (IEP) or 504 Plan. Throughout the school year, teachers and parents have the
opportunity to recommend a student if there is a concern for education delays or behavior issues.

In order to report students with the listed concerns above, teachers are required to relay
information to the Intervention Assistance Team (IAT) by completing the IAT Form for referral.
The intervention specialist team and/or classroom teachers complete the following: observations,
collection of student work, interviews with student and staff, and informing the parent of the
concern and the steps of the IAT.

After the teacher has submitted the initial plan then we will follow the IAT policies and
procedures for the referral process. The IAT meets to strategize on how to make the student
successful by creating and implementing appropriate interventions based on the Response to
Interventions model (RTT). Once interventions are created and implemented, they will be
monitored frequently to assist in the team's determination of if the student has made any
improvements based on the interventions implementation.

The IAT team reconvenes after a certain amount of time to verify if the implementations are
working or not. If the interventions are not effective after a predetermined time period, a Multi-
Factored Evaluation (MFE) will be requested and given to determine if there is a dlsabﬂlty Ifit
is found that there is a disability, another team of professionals will develop the provisions of the
students IEP/504 Plan. If related services, Speech, PT, OT, etc is necessary to fulfill the required
obligations of the plan those individuals will be put in place, either subcontracted or hired as
staff. In addition, any necessary materials and/or equipment to ensure student success will be
purchased to assure the student's needs are met.
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It is our goal as the [AT to commit to using a variety of strategies, changing them if necessary, and
continuing to build a bridge between the school and the parents to help the child become more
success in school and out. At T-Squared Honors Academy it is our desire to provide each student
with the opportunity to be successful in his or her own way.

The 1997 Amendments to the Individuals with Disabilities Education Act mandate that every
school in the country develop a system to identify children with disabilities, birth through age 21.
The law requires each school to conduct a *vigorous' search for children with disabilities. The
rules adopted by the Ohio Board of Education, direct that, in addition to a three-year intensive
search, schools must conduct an annual in-school effort to identify and provide services to
children with disabilities.

Every year in September, T-Squared Honors Academy will continue its effort to identify in-school
students with disabilities. T-Squared Honors Academy will continue to conduct an intensive
awareness campaign throughout the community to locate, identify and evaluate children with
disabilities under the age of twenty-two. The assistance of all staff members and agency personnel
is needed to accomplish this task. Any child that is expected to have a disahility will be referred to
the building principal or the special education teacher. Either of these individuals will provide
additional information regarding the differentiated referral system. The district is committed to
working with the community in providing services that meet the individual needs of each child.
This includes making a serious effort in locating, identifying and providing necessary services
guaranteed by federal and state mandates that require the provision of a free appropriate public
education (FAPE) regardless of a child's disability. T-Squared Honors Academy will be dedicated
to meeting the needs of children with disabilities, including homeless, migrant families, and
preschoolers.

"Outline how the school will roll out the Response to Intervention (RTT), its capacity to implement
such efforts, and the specific methods to monitor progress:

L Response to Intervention
A. Implementation
1. School wide implementation of Vocabulary support with remedial sessions taught
by staff from the English Department.
2. 9th grade entrance interviews and review of previous grades
a. Placement based on 8th grade performance or if IEP goal exists
1 SPED support in classrooms identified as SR (meaning under
performance in the area of reading fluency/comprehension,
written expression, vocabulary acquisition)
a. Under performance is determined either by IEP goal
identifying a need or;
b. General Education teacher identification for RTI needs

or;
c. Identification from school wide assessments given 2nd
week of SY 2023-24
3. Grades 10-12 identified for RTI services based on assessments given school wide
week 2 (8/25/23)
a. Baseline assessments from Ohio Department of Education EOY
samples/previous year practice tests in all content areas
b. Teachers to create Centers for small group instruction on standards that
are weak and/or misunderstanding exist
L SPED support for Thursday Center(s) small group work (PBL) in
classroom(s)
B. Monitoring Methods — |
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1. Students are grouped into 3 sections for improvement
a. Group A score consistently at 90-100%
1. These students are mastering level 3 and/or 4 of the Webb's
Depth of Knowledge Guide
b. Group B score consistently at 80-70%
1. These students are mastering levels 2 and/or 3
c. Group C score consistently at 69% or less
L These students are mastering levels 1 and/or 2
e  Groups are fluid and students are expected to move in and out of levels based on levels of
understanding, student participation in RTI process, and assessment performance

C. How Special Education fits into RTI:
Teachers refer students if a disability is suspected after all RTI attempts have been given
1. Referring a student to Special Services requires teacher reports
a. Work samples (writing samples, math with work shown,...)
b. Teachers also need to include interventions tried with results (evidence).
c. Test scores (showing consistent under performance, areas of need)
2. Intervention Specialist to administer CBM assessments in area of need
a. DlIbels Reading Fluency, Reading Comprehension, Dibels Vocabulary screening, AIMs Web
Writing Sample, Math calculations (=, -, x, /), Mathematics reasoning, Mathematics application,
Functional Behavioral Assessment, observation of academic behaviors.
3. Based on Intervention Specialist preliminary assessments a determination is made with
the District representative for referral to School Psychologist or if further RTI is needed.
a. School Psychologist Evaluation
i.Phone Call/Meeting with parents/guardians
i.Consent for evaluation by school psychologist
i.Standardized Testing in area of need

Describe the process the school will use to annually evaluate, review and revise the education
program and make adjustments based on the student population:

Using our schools pre-assessments to dictate the development of future lessons and through the
implementation of our schools own improvement plan developed by administration and educators (see
Attachment 25: School Improvement Plan), we change our approach to providing instruction to our
scholars. We annually evaluate, review and revise our education program by delving deeply into our
pacing guides in May and June. Once our state tests are received in May, educators review the results and
do a question analysis summary based on just standards that the students performed poorly on because the
test release items are not published until end of July beginning of August (see Attachment 26: Question
Analysis Review). From the question analysis, we use it to discuss instructional practices that may have
caused the students to perform pootly on the standards and what practices will be changed for next school
year. In June, the teachers select 3 curriculum work days to complete review and updating of the pacing
guide as well as development of activities, assurance of vertical alignment of the pacing guides,
supplemental resources and necessary items to improve their instruction.

Once the test release items are published in August, during orientation, we connect the poor performed
questions to the specific questions and identify if it may have been the wording of the question, vocabulary
or our teaching practice in delivering the instruction on the concept. We then make appropriate changes
to the pacing guides for the new year.

Outline any supplemental services, non-classroom learning, and after school programs that will

enhance the educational environment:

The following supplemental services and after school programs are offered to our scholars to enhance the
| educational environment:
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Performing Arts which include Praise Dance, Drama, Chior, African Drum and Wind Instrument Training;
A partnership with Tri-C and Cleveland State University allows for our College Credit Plus training—
Students who intend to go to college attend CCP at Cleveland State and those interested in trade school
attend Tri-C. We work with Tri-C to offer Welding, Auto Mechanics and Teacher’s Aide Certifications.
We have partnered with a beauty salon to offer a Basic Cosmetology course where our students are able to
obtain a Boutique’s License at the end of the program. We also offer our students Chess, Debate, Cheer,
Student Council, and Peer Mediation.

Curriculum and Instruction

Community schools have the unique ability to select the
curriculum models that best reflect the mission and educational
philosophy of the school and best serve the needs of the student
population. The school curriculum ensures students are college and
career ready. The curriculum should reflect a rigorous academic
program. Proposed schools should align their curriculum with
Ohio’s Learning Standards, which are available at

Detail the high quality content focused learner centered
curriculum (and outline if the school uses the Ohio Model
Curriculum)

See Educational Programming P, 17

How will the school develop curriculum maps and pacing
guides: The school developed pacing guides in its first year and
continues to work on changing them yearly to fit the Ohio Model
Curriculum changes. We have mirrored the pacing guide on the
published critical standards and have used the Ohio Testing
Blueprints to map the length of time spent on specific critical
standards. Our pacing guides outline each dormain and its learning
targets, then it shows the length of time on each domain. (See
Attachment 11)

Outline evidence of alignment of the curriculum model to the
Ohio Learning Standards:

Attachment 11: Sample Pacing Guides for pacing guides to
establish alignment with Ohio Learning Standards.

Our teachers work together to develop a working pacing
guide document for each grade level and subject. The pacing

guides are used to create their lesson plans, develop
assessments and differentiate instruction.

Delivery methods for curriculum and instruction:
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Our teachers practice a few methods of delivery to assist in
the best learning environment for the students:

a.

CENTERS—Centers are done once or twice a week as a
method to deliver standards-based instruction to smaller
groups. For centers, the educators focus on standards that
the students did not perform well on to reteach. In the
small groups, students are retaught standards that they did
not understand through group discussion and teacher
facilitation.

SMALL GROUP—Through our intervention periods,
teachers may pull out students from special classes in
order to reteach weak standards. This allows for educators
to work with students who may still need assistance in the
area of weakness.

HETEROGENECUS/HOMOGENEOUS GROUPING—
Teachers group students based on needs. Homogeneous
grouping is used to reteach while heterogeneous grouping
is to introduce new concepts.

DIRECT INSTRUCTION—Our teachers rely on the direct
instruction method to improve student understanding and
retention of materials then they put it into practice
following the lesson.

STUDENT CENTERED APPROACH—We are a project-
based school so much of how the students learn is guided by
them. The students are taught the concept, then they are able
to practice following the lesson. We are also a
problem/inquiry based school which allows our students to
focus on solving issues through exploration.

URBAN LEARNER CHARACTERISTIC

INSTRUCTIONAL PRACTICE

Relates and comprehends real life scenarios

Empathetic to social issues

Include many real life problems and
create opportunities to make them
applicable to the students learning

Include issues from the news, stories
of struggle you've read or heard
about and relate them to the
introduction of your standards

Many urban scholars are verbal learners--storytelling
connects them to the content when they have not been

exposed to it before

Include storytelling at the beginning
of units; connect it to a social issue
related to your standard

Cross-Curricular reading strategies engage when done
consistently

| increases comprehension of text

Include underlining and notetaking
in the margins of supplemental texts;
when reading notetaking in margins
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Visual Learner—seeing the end product or the standard
increases understanding

Include as many visuals in your
instruction to show students the
standards

Direct/Implicit Instruction is best learning strategy

Include daily direct/implicit
instruction on standard

Repetition helps urban scholars retain information

When teaching throughout the week,
make it a point to revisit old
standards as much as possible;
include centers for review and be
sure a reteaching center with the
educator is one; be sure “do now’s”
are questions that include previous
weeks lessons to reteach a concept;
during new lessons, remind about
previous standards taught and how
they relate

Numerous examples help with understanding and
retention

Practice is necessary for not only understanding the skili,
but applying the skill

Provide examples throughout class;
do more than one and be sure the
examples are age appropriate and
relatable.

Model WHAT you want;
| Scaffold /Chunk HOW you want it
Include practice opportunities daily
that focus on the standard/s you
taught

Thematic learners

There is a need for immediate feedback/immediate
correction

Ensure that learning is fluid;
concepts connect
*Grade papers immediately, students

want to know their weaknesses
*Update grades weekly
*Schedule student conferences

*Be consistent with your
discipline/follow your classroom
and school discipline plan without
deviation

Urban scholars love to speak or have their points heard

*Include opportunities for debate,
Socratic seminars, group

discussions, group activities

*Have a learner centered classroom

Learning must be active

Incorporate actions or things that |
must be done during instruction to
engage; graphic organizers, guided
notes, etc
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Must have structured classrooms and Implement a consistent routine and
consistent/organized delivery of instruction instructional framework

| Assessments |
' Provide an overview of what assessments the proposed school will employ and how these assessments will
drive discussions:

T-Squared Honors Academy uses in house assessments to measure student growth. A diagnostic test is taken in
the beginning of the year to determine student need. These assessments are used to drive instruction, develop
differentiated lessons, and to create flexible groupings. Assessments are created from old state release exams as
well as from standards based online assessments from Commonlit, Readworks, Edulastic and Khan Academy.
Assessments are done quarterly and compared to the diagnostic test from the start of the year.

Mandatory state assessments and test release items are also used to drive discussions.

" Outline how the academic calendar will meet all Ohio required assessments (including testing windows):
Our school has created a school and testing calendar for our parents. Please see attachment 14 to review our
alignment with the Ohio required assessments that are scheduled within the designated testing windows.

Describe the school'’s standards for promoting students to the next grade, achievement level or grouping
level in alignment with the educational program:

School standards for promoting students:

Our Promotion and Retention Policy outlines our school standards for promoting students. Please
review the revised policy that was approved by the board.

Promotion and Retention Decisions

Assessment of the student in the context of the total learning situation and its attendant circumstances
should be used to determine what is best for the student. Factors to be considered in deciding what is
best for the student should include:
current skill level;
the student’s age;
achievement potential;
previous performance;
evaluative data;
chances for success with more difficult material when current skills are
inadequate;
number of absences;
previous retention;
maturity level;
. standardized test results;
. what benefits can be accomplished by retention

Oh b b

EB5©®~

Promotion

Promotion shall be based on skill mastery and shall be considered on the basis of what is best for the
child in terms of school success. Grades will be a major factor in determining promotion. For high
school students, credits are important. Unfortunately, if 2 student has missed 10% of the required
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attendance days of the current school year and failed two or more of the required curriculum subject
areas, they will NOT be promoted to the next grade level. Additionally, all 11*h and 12t graders MUST
successfully complete their Independent Study with a grade of pass on their portfolio assessments for 1
full credit towards their graduation credit for the two years they work on them. During their Junior
year, they must complete volunteer services, college exploratory activities and write papers in
preparation for their future.

Conditional Promotion and/or Assizniment to Transitional Classes
If a student’s ability to succeed at the next grade level is highly questionable, consideration shall be
given to conditional promotion and/or assignment to transitional classes if such classes exist.

Retention

Retention is used to help students improve their knowledge base by providing an additional year of
instruction to address inadequate skills mastery. Retention will be considered on an individual basis.
Deficiencies in several of the factors to be considered in deciding what is best for the student that are
listed above indicate that retention shall be considered. Retention, however, should not be used as a
punitive measure or as a way to hold a student back because of parental wishes when a student’s
performance does not warrant it or when the school feels retention is inappropriate. However, in most
instances, if a student was truant (defined as absent without excuse) for more than 10% of the recuired
attendance days in the current school year; failed two or more of the required curriculum subject areas
of the current grade, they may be retained. An exception applies where the school
principal/administrator and the teachers of any failed subject areas agree that the student is
academically prepared for the next grade level.

Special Consideration
Special consideration for promotion and/or retention shall be given to students with special academic,
social, and emotional needs.

A collectively developed educational plan which suggests different strategies and materials should be
considered for every student to be retained. The Superintendent (or designee) shall monitor the
progress of the students.

Academic Interventions

It is expected that interventions will occur on an ongoing basis and that effective intervention
strategies may result in a student’s promotion. Therefore, instructional strategies, classroom grades,
and intervention opportunities shall be monitored and reviewed by principals on a regular basis.

Recnired Interventions
Academic interventions shall be required for the following students:
o Students who are not making satisfactory progress toward academic benchmarks;
» Students who have not met promotional standards by the end of the school year/
(retained students)
» Students who are one or more years behind grade level in a course or grade
o Students not performing at the level to meet College Readiness Benchmarks, as defined
by ACT

Student Evaluation and Intervention- Grades 3-8
A criterion-referenced test will be administered in subjects and grade levels in accordance with policy
of the State Board of Education. Based on achievement data from the benchmark years 3, 5, and 8, there |
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shall be a research-based intervention initiated by the local education agency for students scoring
below proficient in reading, language, and mathematics on the criterion referenced portion of the state
achievement test. The intervention shall occur during the year following the benchmark assessment
data. Evidence of compliance with this requirement shall become a component of the school
improvement plan.

English Language Learners (ELL)

ELL students shall meet the same standards as 2l students. However, in accordance with federal law,
English language proficiency shall not be the sole factor in determining that a student has not met
petformance standards for promotion. Intervention strategies shall include, where appropriate,
assistance in the development of English language proficiency.

Students with Disabilities

To the maximum extent appropriate, students with disabilities shall be governed by Ohio student
standards established for students without disabilities. Students with disabilities who meet the
requirements established by the Ohio Board of Education shall earn regular diplomas. All enrichment,
interventions/remediation, opportunities, benefits and resources made available to students without
disabilities shall be made available to students with disabilities. Students with disabilities may be
exempt from promotion/retention standards if an Individualized Education Plan (IEP) team determines
that the student does not have the ability to successfully meet general curricular standards.

Students with disabilities are not subject to promotion/retention standards. If due to the nature and
severity of their disability, they have an IEP allowing them to take an alternative form of state/city wide
assessment.

Parent Concerns

Parents who disagree with the decision of the teacher(s) and principal regarding the promotion or
retention of a student may appeal the decision to the Superintendent or his designee. The decision of
the Superintendent or his designee shall be final.

IV. RESPONSIBILITY
The Superintendent (or designee) is responsible for administering this policy.

KEY ACADEMIC AND NON-ACADEMIC GOALS & FAMILY ENGAGEMENT

All OSS sponsored schools will adopt the following goals as required by the Office of School
Sponsorship.

0SS Community School Contract 2024-2025
REQUIRED GOALS

Kindergarten — 8 Grade
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S.M.A.R.T Goals — The school will track the academic progress of 100% of students using standards-based report cards,
performance assessments, and universal screening tools during each school year of the contract. Teacher Based Team meetings
will be held monthly with teams reviewing academic progress of all students using the Response to Intervention Model
framework. Students will be grouped into three tiers based on their academic performance. Teachers will use all the collected
data to differentiate instruction within the general education classroom. 100% of students, who are not making sufficient
progress, including those students receiving special education services, will receive focused interventions in their area(s) of
wealeness.

K-Breading

a. 80% of students, who have attended the school for one or more years, will achieve “on track” or
“proficient” on required AIR Reading assessment by the end of the contract.

b. 80% of students will annually meet or exceed projected growth as identified on the reading
assessment named in the sponsor contract.

c. The gap in reading between students with disabilities and the total population will be reduced by
10% on AIR tests annually throughout the term the contract.

K-8 math

a. 80% of students who have attended the school for one or more years, will achieve “on track” or
“proficient” in math on required AIR tests by the end of the contract

b.  80% of students will annually meet or exceed student projected growth as indicated on the math
assessment named in the sponsor contract.

c. The gap in math between students with disabilities and the total population will be reduced by
10% on AIR tests annually throughout the term of the contract.

K — 3 Early Literacy per Ohio Accountability

S.M.A.R.T Goal — The school will administer an approved reading diagnostic assessment to all K — 3 students prior
to September 30th to identify students who are on-track or not-on-track in their reading skills. Those students who are
identified as not-on-track will receive a Reading Improvement and Monitoring Plan within 60 days of the assessment,
The plan will identify the student's specific reading deficiencies and will describe additional services and supports that the
student will receive. The Reading Improvement and Monitoring plan will be monitored on a monthly basis by the teachers
with 70% of students meeting “on track” or “proficient” by end of year assessment.

a 70% of students requiring a reading improvement and monitoring plan will meet “on track” or
“proficient” on the end of year assessment.

9th — 12% Grades High Schools/DOPRs - Graduation Progress

S.M.A.R.T Goals — The school will track the academic progress of 100% of students by monitoring Student Success Plans
and progress made toward graduation pathways. Review of data to be included will be coursework completed as aligned with
state standards, performance assessment results, and progress made toward individual graduation pathways during each
school year of the contract. Teacher Based Team meetings will be held monthly with teams reviewing academic progress of all
students using the Response to Intervention Model framework. Students will be grouped into three tiers based on their academic
performance. Teachers will use all the collected data to differentiate instruction. 100% of students, who are not making
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sufficient progress, including those students receiving special education services, will receive focused interventions in their area
of weakness

All students will have completed a Student Success Plan with a detailed description of coursework, required assessments, and
trainings needed to meet graduation requirements for their chosen pathway to graduation. For schools using an adaptive
learning management program, annual goals for academic achievement shall be identified in the Student Success Plan, along
with an intervention plan outlining steps taken to keep students on track to graduate.

a. 80% of students will annually complete required courses as aligned with their Student Success
Plans.
. 80% of students will achieve annual goals as identified in their Student Success Plans.
c. Over the term of contract, 80% of students will graduate with a career credential or military or
college preparedness as aligned to their chosen pathway to graduation stated in their Student
Success Plan.

Kindergarten - 12't Grade - Non-Academic Goals

S.M.AR.T Goal - Family Engagement

The school will provide parents with the opportunity to attend at least one informational session during each school year,
including but not limited to the school's academic plan information night, PBIS processes, literacy or math focused student
centered “knowledge” night, or school events where parents receive information and guidance on student academic success. The
school will survey parents to monitor attendance and gauge interest and involvement.

a. K-12 - The school will offer a minimum of two academic informational nights annually and will
monitor family attendance and involvement by receiving 75% of survey responses identifying
attendance or positive reactions in response to the opportunity to learn more about academic
performance of the school and their student.

§.M.AR.T Goal - Operational/Academic Professional Development

Consistency is the key to success at any educational institution. To this end, the school will ensure that the operational and
academic procedures and processes are reviewed annually by educators, staff and leadership. This includes but is not limited to
training on staff and family handbooks, policy and procedure manuals, and educational content and instructional professional

development.

Inaddition to school operations training for all staff, the school will provide professional development to all core content
teachers and teacher aides to support the implementation of the school's education plan including, but not limited to the
following evidence-based instructional practices: balanced literacy, writer's workshop (Pre K-6), content and disciplinary
literacy (7-12), writing across the curriculum (7-12), critical thinking (Pre K-12) and mathematical thinking (Pre K-12).

a. 100% of the school's care content instructors will receive six (6) hours of professional development
on evidence-based instructional strategies relating to the school's educational model.

Acknowledged and agreed:

Governing Authority

Signature:
Print Name:
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The following sections provide an opportunity for renewing schools to further detail and describe
additional goals and areas of focus and priority.

Reading/Fnglish I anguage Arts

State the academic goals for reading/Fnglish language arts. The goals must be SMART and span a period of
five years. Be sure to include goals for special education, English language learners, low-performing
students and any other distinct populations the school serves. The goals must be aligned with the mission
of the school and include specific outcomes that will result in academic achievement (copy and paste this
section for each goal). i
SMART Goal 1 (READING DATA GOAL): We will continue to improve our growth and achievement
measures for each grade level and student cohort over a 5 year period in reading by increasing our overall
passage rate from a 20% to a 73% by doing weekly and quarterly informal, formal and summative
assessments as measurements to guide weekly instruction. In addition, our students will be constantly
exposed to the Inquiry and Project Based Model in order to better improve their critical thinking skills.
Eleventh and twelfth grade students will be measured by passage on EOC exams previously failed noted

on the state report card and teacher classroom goals on a quarterly basis.

Passage rate each year, by grade level, has been documented below:

7TH 8'I'H 10TH I
| YEARI 50% 60%
| YEARL2 45% | 50% 70%
YEAR 13 B 55% 50% 70%
'YEAR 14 65% 65% 75%
'YEARI5 1 75% 70% 80% B

SPECIAL EDUCATION/LEP/GIFTED: Students who have been identified as receiving services from
special education will improve on their individualized education program (IEP) goals in reading on 2.5 out
of 3 trials each semester or according to their developed plan timeline in order for them to increase their
reading levels and redevelop their goals for their [EP/WEP's (Written Education Plan) renewal, Their
growth and trial results are documented in their resource binders showing their reading goals and shared
with parents through quarterly progress reports.

SMART GOAL 2 (VOCABULARY/READING GOAL): Each year, we will increase the rigor in reading
by selecting different novels each quarter that are at or above grade level. Eighty-five percent of the
students will increase 1 year's growth in reading through the various reading strategies each year.
Evidence will be shown through individual state test scores issued in June. Novel reading allows for more
exposure to vocabulary and higher order critical thinking and creativity. Teacher guidance to support
student understanding of more difficult readings will be key to students improving their vocabulary and
comprehension of the text. Differentiation and centers will allow for interventions for students who may
have issues with the main reading text by providing them opportunities to read at their own grade level to
practice needed comprehension skills. Each cohort have individual weaknesses identified through weekly
assessments and an education plan developed to assist each cohort of students within our

program. Students who require special education services (SPED, LEP, GIFTED) will be monitored based
on their IEP and WEP goals.

SMART GOAL 3: (WRITING GOAL): Students in grades 7-9 will be required to write a 5 paragraph
essay on specified reading novels each quarter to increase their comparative analysis skills as well as their
creative writing abilities. Students in grades 10-12 will be required to write essays or writing pieces that |

are between 3-20 pages each year and 2-5 pages each quarter to improve writing skills.
|
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Alignment of goal to mission:

The mission of the school is to infuse a passion for people and instill intrinsic motivation as a means to
push our scholars to become social reformist. In order to become effective reformists, students must be
knowledgeable and able to apply practical skills to everyday life. Utilizing the
thematic/PBL/Inquiry/Problem Based model will assist in our efforts to increase achievement. In addition,
being a data driven school assists our educators in collecting and analyzing data. In our school program,
students are applying concepts to everyday life in order to improve their overall understanding of the
standards. This is one of the major directions of Ohio and that is to assure we graduate students with
strong application skills who understand how to apply their knowledge to solve real world problems

Grade levels:

7-12th Grade

Student population:

Our school consists of predominately urban students from low socio-economic backgrounds. Within this
group, there are various abilities shown from the students and differentiation helps us service the students
academically. Ninety-eight percent of our students are African American with a gender make-up of 46%

. male and 54% female.

Expected outcomes: Include at least two outcome measures: (1) 2 fixed measure
for the school; and (2) a growth measure. These measures must align to
benchmarks and identily methods for evaluation:

FIXED MEASURE: T- EVIDENCE: Report carddata | EVALUATION: Each year, the
Squared will improve each will be the evidence of report card from the previous
year moving the current 30% achieving this measure. year will be compared to the
benchmark score in reading current year. The data
achievement passage rate to a comparisons should indicate a
maximum of 73% passage in gradual increase in the
reading on their overall percentage points.
reading indicator as noted on
the Ohio Department of
Education Report Card in its
162 vear.
GROWTH MEASURE: T- EVIDENCE: Report card data EVALUATION: Each year, the
Squared will improve between | will be the evidence of report card from the previous
5-10% per grade level, per year | achieving this ongoing growth | year will be compared to the
over the course of 5 years in measure. current year and each grade
reading on their overall grade level indicator will be
level reading indicators as reviewed to assess if there was
noted on the Ohio Department a minimum of 2 5% increase.
of Education Report Card.

Datz, resources and/or personnel used to monitor and ensure student success:

LEARNING OPPORTUNITIES: The school has provided learning opportunities for over twenty-five
students for a minimum of nine hundred twenty hours per school year. T2 Honors Academy has allowed
students to work independently on projects thatrequire them to collaborate with external social agencies
as well as use the minimal technology resources afterschool for additional non-tlassroom based learning
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opportunities. We have developed work-based partnerships with local manufacturing businesses that
provide work skills and shows high school students how they can be successful and productive in trade
fields. High school students are also exposed to college life though our Face to Face program that takes
students to various colleges to find out more information about the college in order for them to make an
informed decision toattend. We currently travel to 2 colleges each school year. This changes the
students’ perspectives on what they want to do in the future because some have never been exposed to a

college campus or college life.

DATA: In order to assure that these goals are carried out, data is collected weekly (see sample data set in
Attachment 13; Data Sample). Educators are required to conduct weekly assessments on standards taught
throughout the week. Then they are required to review and analyze the data to prepare lesson plans for
the following week based on the actionable data received. This data helps the teachers plan for
differentiation, interventions as well as enrichment. It also forces the educators to really learn the Ohio
standards and teach the required standards as they must have the standards listed above the question
number. Educators are required to monitor student success as well as to engage the parents in
understanding test data.

RESOURCES: We also use the previous state test released items as diagnostics to identify student
grade levels in order to develop growth strategies and to inform parents. All instruments, textbooks and
resources used are alighed with the Ohio Standards. The following are used as supplemental resources:
Readworks, IXL Math, Study Sync, Reading A-Z, Commonlit, and Khan Academy. Other resources
include Character Education programs (gender meetings, leadership summits, etc) and parent
mandatory meetings to decrease communication gaps.

PERSONNEL: The Academy Director will be responsible for overseeing progress, monitoring and
documenting goals success or failure. The educators will be responsible for the curriculum
implementation and submission of requested documentation as it relates to the goals.

Plan for intervention should the school not be on track with stated goals:

PLAN FOR INTERVENTION:

Once students are determined to have difficulty with various performance and state standards, teachers
are required to use the Response to Intervention Strategies (RTI) to differentiate their instruction.
Through the use of the following interventions, students with disabilities as well as low performing
students are required to attend in order to assist them in improving their reading skills.

INTERVENTION CLASSES: We have built into our schedule required intervention courses that allow
teachers to reteach or tutor on weak standards identified from their weekly assessments. Teachers are
required prior to this to differentiate instruction in their classes, but intense differentiation occurs in
our intervention classes. We offer our intervention classes during the school day as well as during our
extended day activities 2 days per week for tutoring. Our students will be required to attend 1-2 days of
tutoring depending on theireducational needs. This will support our desire to assure all of our students
find success intheir academic careers. The intervention classes focus on End of Course and New
Generation standards that the students did not perform well on during their weekly assessments. High
school students are placed in specific classes to assist in passing required EOC.

AFTERSCHOOL TUTORING: We have tutoring after school 2 days 2 week in the fall and 4 days a
week in the spring. Students parents are called weekly if a student is receiving a D or F to encourage the
parent to get them involved in tutoring afterschool.

DAILY PROGRESS REPORTS: Students who are identified as low performing, the first step in the
Intervention Assistance Teams methods would be to implement a daily progress report (see
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Attachment18: Sample Daily Progress Report). This allows for the staff to review specific academic needs of
the students on a daily basis and involve the parents. If the issue is organization, we will be able to

| figure that out from the plan. If it is truly academic, we will be able to determine if we must take the
second step in the intervention process before referring the student to the Special Education Team.

SPECIAL EDUCATION INCLUDING IEP/LEP/GIFTED PLAN FOR
INTERVENTION/ENRICHMENT: Teachers are trained to identify students who may need additional
services. Wehave a certified licensed special education teacher who will assist in the planning,
identification and support of student with special education needs. IEP's are maintained and monitored
by the special education teacher and the Superintendent of the school. There is a process, procedure and
| specific interventions in place toservice our special education population. The MFE process is used to
evaluate a student eligibility for services and once identified, a detailed ETR is created by our Academy
Psychologist based on the student’s needs. Our service delivery model will be full inclusion. Meetings
with the special education teacher to assure paperwork is in compliance with the state is conducted on
a quarterly basis for all students who are gifted, students with disabilities as well as students whoare
LEP learners. Submission of IEP/ETR start and end dates are provided to administration in August.

STUDENTS WITH DISABILITIES/L IMITED ENGLISH PROFICIENT AND GIFTED
LEARNERS: According
tothe U.S Department of Education, 1in 5 American Adults is functionally illiterate.
Three fourths of the unemployed lack sufficient skills to function successfully in the
nation'sworkforce (Learning Disabilities of America, 2001). Research indicates that
some students with learning disabilities need a multi-sensory phonics approach, with
instruction in phonological awareness; some students need a more meaning-based
approach; while other students need interventions to address comprehension problems.
For many students a combination of approaches is effective. The following scientifically
based interventions will be provided for students with disabilities as well as students
who are LEP learners.

MULTI-SENSORY PHONICS
Books on Tape addresses the multi-sensory phonics approach because the students will
read along with listening to the books provided by the centers. Statistics have proven
that this method is highly effective with students who have dyslexia orother reading
disabilities. This is also effective with students who are Limited English Proficient.

Centers based instruction allows students the use of their kinestheticintelligence
through the use of independent differentiated instructional activities. Students will
utilize specific reading strategies (underlining and summarizing) and math strategies to
complete activities necessary tomove forward in their development.

COMPREHENSION/MEANINGS BASED APPROACH

Use of the book, “Strategies That Work” by Stephanie Harvey and Anne Goudvis, helps
our staff better understand SWD needs. Students will be using theirabilities to make
connections, predict, question, monitor thetr own reading, summarizeand visualize as
methods to increase their reading and comprehension skills,

a. Novel reading exposure throngh the use of Study Sync, Accelerated Reader
and/or Successful Reader are the focused reading intervention programs
that will be used. Both, the Study Sync, Accelerated Reader and Successful
Reader software and tapes focus on comprehension, spelling and sight-
word vocabulary skills. The Successful Reader program has been provento
work as a great Response To Intervention support (RTT).
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Math

State the academic goals for math. The goals must be SMART and span a period of five years. Be sure to
include goals for special education, English language learners, low-performing students and any other
distinct populations the school serves. The goals must be aligned with the mission of the school and
include specific outcomes that will result in academic achievement (copy and paste this section for each

_goal). ~ =
SMART Goal 1 (DATA):We will continue to improve our growth and achievement measures over a 5 year
period in math by increasing our overall passage rate from a 11% to a 50%. Doing weekly and quarterly
informal, formal and summative assessments as measurements to guide weekly instruction will assist in
providing actionable math data to guide weekly instruction. In addition, our students will be constantly
exposed to the scientific research model of Problem Based Learning in order to better improve their critical
thinking and application skills. Eleventh and twelfth grade students will be measured by the EOC retake
indicator noted on the state report card and teacher classroom goals on a quarterly basis,

Passage rate goals each year, by grade level, has been documented below:

7= B g™d 108
YEAR 11 23% | 23% 10%
YEAR 12 35% 30% | 30% 20%
YEAR 13 40% 35% _ 35% 28%
YEAR 14 45% 40% | 40% 38%
YEAR 15 55% 48% 50% 50%

SMART GOAL 2 (INSTRUCTION): We have begun focusing our efforts on consistently reviewing and
redeveloping the pacing guides to identify weaknesses or gaps in instructional methods that are ineffective
cquarterly. This strategy has helped our math teachers continue to analyze standards and create better
ways to break standards down to strengthen their ability to teach in a way the students understand. In
addition, math standards for each grade level will continue to be manipulated between quarters to better
show continuity of instruction throughout the year to improve retention of mathematic concepts taught
during the quarterly meetings. Evidence of development will be the working math pacing guide and it will
directly impact each grade level as each pacing guide is different and based on grade as well as Ohio grade
level standards. (See Attachment 11: Sample Pacing Guides)

SMART GOAL 3 (INSTRUCTIONAL DELIVERY): The math educators have begun and will continue
to develop strategies that allow for problem-based instruction by using the SAVVAS Curriculum (See
Attachment 19: SAVVAS Math Program) that stresses application to real life problems at minimum three
times a week every week within each quarter. We utilized this curriculum because the methods are in
alignment with our Ohio Standards. In their delivery, they have and will continue to apply real life
situational circumstances to math problems in order to engage the students in understanding the
relationship of math to life. Videos and life case studies involving math will be used at minimum twice in a
bi-weekly time frame. Evidence to show student mastery will be physical projects, presentations,
homework assignments, and group discussions. Again, each grade level will be directly impacted by this
goal as each curriculum is based on state standards and individual grades.

SPECIAL EDUCATION/LEP/GIFTED: Students who have been identified as receiving services from
special education will improve on their individualized education program (IEP) goals in math on 2.5 out of
3 trials each year in order for them to increase their reading levels and redevelop their goals for their IEP or
WEP renewal. Their growth and trial results are documented in their resource binders showing their
reading goals and shared with parents through quarterly progress reports. Their growth and trial results
are documented in their resource binders showing their math goals and shared with parents through

| quarterly progress reports.
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Alignment of goal to mission:

The mission of the school is to infuse a passion for people and instill intrinsic motivation as a means to
push our scholars to become social reformist. In order to become effective reformists, students must be
knowledgeable and able to apply practical skills to everyday life. Utilizing the
thematic/PBL/Inquiry/Problem Based model will assist in our efforts to increase achievement. In addition,
being a data driven school assists our educators in collecting and analyzing data. In our school program,
students are applying concepts to everyday life in order to improve their overall understanding of the
standards, This is one of the major directions of Ohio and that is to assure we graduate students with
strong application skills who understand how to apply their knowledge to solve real world problems.

Grade levels:
7-12

Student population: Our school consists of predommately urban students from low socio-economic
backgrounds ‘Within this group, there are various abilities shown from the students and differentiation
helps us service the students academically, Ninety-eight percent of our students are African American
with a gender make-up of 46% male and 54% female.

outcomes: Include at least two outcome measures: (1) a fixed measure
for the school; and (2) a growth measure. These measures must align to
benchmarks and identify methods for evaluation:

| FIXED MEASURE: T-Squared
will improve each year moving
the current 11% average math
achievement passage rate to a
maximum of 50% passage in

| math on their overall reading
indicator as noted on the Ohio
Department of Education

| Report Card in its 162 year.

EVIDENCE: Report card data
will be the evidence of
achieving this measure.

EVALUATION: Each year, the
report card from the previous
year will be compared to the
current year. The data
comparisons should indicate a
gradual increase in the
percentage points.

GROWTH MEASURE: T-
Squared will improve between
5-10% per grade level, per year
over the course of 5 years in
reading on their overall grade
level reading indicators as
noted on the Ohio Department
| of Education Report Card.

EVIDENCE: Report card data
will be the evidence of

achieving this ongoing growth

measure.

Data, resources and/or personnel used to monitor and ensure student success:

EVALUATION: Each year, the
report card from the previous
year will be compared to the
current year and each grade
level indicator will be reviewed
to assess if there was a
minimum of a 5-8% increase.
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| In order to assure that these goals are carried out, data is collected weekly (see Attachment A: Data Sample).
Educators are required to conduct weekly assessments on standards taught throughout the week. Then
they are required to review and analyze the data to prepare lesson plans for the following week based on
the actionable data received. This data helps the teachers plan for differentiation, interventions as well as
enrichment. It also forces the educators to really learn the Ohio math standards and teach the required
standards as they must have them listed above the question number and in their lesson plans.

DATA: Our school has minimal resources, however, our educators work hard to develop lessons and
monitor data to ensure success as noted by the data seen in the attachments.

RESOURCES: Our Math educators are utilizing a new program this year to determine effectivéness, rigor
and retention as it is a program that aligns with the problem-based theory of application. The math -
program is called SAVVAS and it has multiple modules that the students work through to better
understand math concepts in all grade levels. At this time, the students are performing better in math on
weekly assessments and their quarterly due to the steps completed within the modules. (see Attachment 19:

Sample SAVVAS Program)

PERSONNEL: The Academy Director will be responsible for overseeing progress, monitoring and
documenting goals success or failure. The educators will be responsible for the curriculum
implementation and submission of requested documentation as it relates to the goals.

Plan for intervention should the school not be on track with stated goals:

PLAN FOR INTERVENTION:

Once students are determined to have difficulty with various performance and state standards, teachers
are required to use the Response to Intervention Strategies (RTI) to differentiate their instruction.
Through the use of the following interventions, students with disabilities as well as low performing
students are required to attend in order to assist them in improving their reading skills.

INTERVENTION CLASSES: We have built into our schedule required intervention courses that allow
teachers to reteach or tutor on weak standards identified from their weekly assessments. Teachers are
required prior to this to differentiate instruction in their classes, but intense differentiation occurs in
our intervention classes. We offer our intervention classes during the school day as well as during our
extended day activities 2 days per week for tutoring, Our students will be required to attend 1-2 days of
tutoring depending on theireducational needs. This will support our desire to assure all of our students
find success intheir academic careers. The intervention classes focus on End of Course and New
Generation standards that the students did not perform well on during their weekly assessments. High
school students are placed in specific classes to assist in passing required EOC.

AFTERSCHOOL TUTORING: We have tutoring after school 2 days a week in the fall and 4 days a
week in the spring. Student's parents are called weekly if a student is receiving a D or F to encourage
the parent to get them involved in tutoring afterschool.

SPECIAL EDUCATION INCLUDING IEP/LEP/GIFTED PLAN FOR
INTERVENTION/ENRICHMENT: Teachers are trained to identify students who may need additional
services. Wehave a certified licensed special education teacher who will assist in the planning,
identification and support of student with special education needs. IEP's are maintained and monitored
by the special education teacher and the Superintendent of the school. There is a process, procedure and
specific interventions in place toservice our special education population. The MFE process is used to
evaluate a student eligibility for services and once identified, a detailed ETR is created by our Academy

| Psycholoyist based on the student’s needs. Our service delivery model will be full inclusion. Meerings
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| with the special education teacher to assure paperwork is in compliance with the state is conducted on
a quarterly basis for all students who are gifted, students with disabilities as well as students whoare
LEP learners. Submission of IEP/ETR start and end dates are provided to administration in August.

STUDENTS WITH DISABILITIES/LIMITED ENGLISH PROFICIENT LEARNERS/GIFTED:
Research indicates that some students with learning disabilities need a multi-sensory
approach; some students need a more meaning-based approach; while other students
need interventions to address understanding various math concepts. For many students
acombination of approaches is effective. The following scientifically based
interventions will be provided for students with disabilities as well as students who are
LEP learners in math.

MULTI-SENSORY MATH
VIDEOS address the multi-sensory math approach because the students will view a real
issue requiring a mathematics solution. Statisticshave proven that this method is highly
effective with students who have difficulty understanding paper/pencil rote problems or
difficulty connecting which math application should be used when solving a problem.
This is also effective with students who are Limited English Proficient.

CENTERS based instruction allows students the use of their kinesthetic intelligence
through the use of independent differentiated instructional activities. Students will
utilize specific math strategies to complete activities necessary tomove forward in their

development.

a. Such technology sources that are used during center time are
Accelerated Marh, through the Renaissance Learning program and/or
IXT Math. Both are used to track math skills. Each technology
program alveady has a built in data program that documents student
growth

b. Cenl:ers' are also a time where the students can do hands-on activities
based on the directions within the center.

|

| Social Studies

State the academic goals for Social Studies. The goals must be SMART and span a period of five years. Be
sure to include goals for special education, English language learners, low-performing students and any
other distinct populations the school serves. The goals must be aligned with the mission of the school and
include specific outcomes that will result in academic achievement (copy and paste this section for each
voal). !
SMART Goal 1 (SOCIAL STUDIES DATA GOAL): We will continue to improve our growth and
achievernent measures for each grade level and student cohort over a 5 year period in social studies by
increasing our overall passage rate from a 43% to a 70% by doing weekly and quarterly informal, formal

and summative assessments as measurements to guide weekly instruction. In addition, our students will

be constantly exposed to the Project Based Model in order to better improve their critical thinking skills.
All other grade levels that are not tested subjects will be measured by teacher developed goals set in the
beginning of the year and monitored quarterly.

Passage rate each vear, by grade level, has been documented below:

10T T
YEAR 11 40% 80% |
YEAR 12 45% 65% |
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YEAR I3 | 50% | 70%
YEAR 14 _ 55% [ 75%
YEAR 15 60% | 80%

SMART GOAL 2 (INSTRUCTION): We have begun focusing our efforts on consistently reviewing and
redeveloping the pacing guides to identify weaknesses or gaps in instructional methods that are ineffective
quarterly. This strategy has helped our history teachers continue to analyze standards and create better
ways to break standards down to strengthen their ability to teach in a way the students understand. In
addition, math standards for each grade level will continue to be manipulated between quarters to better
show continuity of instruction throughout the year to improve retention of history concepts taught during
the quartetly meetings. Evidence of development will be the working history pacing guide and it will
directly impact each grade level as each pacing guide is different and based on grade as well as Ohio grade
level standards.

SPECIAL EDUCATION/LEP/GIFTED: Students who have been identified as receiving services from
special education will improve on their individualized education program (IEP) goals in reading on 2.5 out
of 3 trials each year in order for them to increase their social studies levels through reading interventions
and redevelop their goals for their [EP/WEP’s (Written Education Plan) renewal. Their growth and trial
results are documented in their resource binders showing their reading goals and shared with parents
through quarterly progress reports.

ALL OTHER GRADE LEVELS: Educators have goals for each of the other grade levels that are not
tested. These goals are measured by weekly assessment data as well. (see Attachment 13: Data Sunmple)
Alignment of goal to mission: The mission of the school is to infuse a passion for people and instill
intrinsic motivation as a means to push our scholars to become social reformist. In order to become
effective reformists, students must be knowledgeable and able to apply practical skills to everyday life.
Utilizing the PBL/Inquiry/Problem Based model will assist in our efforts to increase achievement. In
addition, being 2 data driven school assists our educators in collecting and analyzing data. In our school
program, students are applying concepts to everyday life in order to improve their overall understanding of
the standards. Our history program will continue with the PBL model with all concepts which aligns with
our philosophy. |

Grade levels: 7-12

Student population:
Our school consists of predominately urban students from low socio-economic backgrounds Within this
group, there are various abilities shown from the students and differentiation helps us service the students
academically. Ninety-eight percent of our students are African American with a gender make-up of 46%
male and 54% female.
Expected outcomes: Include at least two outcome measures: (1) a fixed measure for the school; and (2) a growt
align to benchmarks and identify methods for evaluation:

| FIXED MEASURE: T- EVIDENCE: Report carddata | EVALUATION: Each year,
Scuared will improve each will be the evidence of the report card from the
year moving the current 43% achieving this measure. previous year will be
average Social Studies Averaging the 10 and 11% compared to the current year.
achievement passage rate to a grade scores will give the The data comparisons should
maximum of 70% passage in maximum passage rate in indicate a gradual increase in
Social Studies on their overall Social Studies. the percentage points.
average Social Studies
indicators as noted on the
Ohio Department of
Education Report Card in its
162 \ear,
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GROWTH MEASURE: T- EVIDENCE: Report card EVALUATION: Each year,
Squared will improve data will be the evidence of the report card from the
between 5-10% in grades 10 achieving this ongoing previous year will be
and 11, per year over the growth measure. compared to the current year
course of 5 years in Social and each grade level indicator
Studies on the overall average will be reviewed to assess if

| grade level Social Studies there was a minimum ofa 5% |
indicators as noted on the increase.
Ohio Department of

| Education Report Card.

Data, resources and/or personnel used to monitor and ensure student success:

LEARNING OPPORTUNITIES: The school has provided learning opportunities for over twenty-five

students for a minimum of nine hundred twenty hours per school year. T2 Honors Academy has allowed
students to work independently on projects thatrequire them to collaborate with external social agencies
as well as use the minimal technology resources afterschool for additional non-classroom based learning
opportunities. We have developed work-based partnerships with local manufacturing businesses that
provide work skills and shows high school students how they can be successful and productive in trade
fields. High school students are also exposed to college life though our Face to Face program that takes
students to various colleges to find out more information about the college in order for them to make an
informed decision toattend. We currently travel to 2 colleges each school year. This changes the
students’ perspectives on what they want to do in the future because some have never been exposed toa
college campus or college life.

DATA: In order to assure that these goals are carried out, data is collected weekly (see Attachment 13;: Data
Sample). Educators are required to conduct weekly assessments on standards taught throughout the week.
Then they are required to review and analyze the data to prepare lesson plans for the following week based
on the actionable data received. This data helps the teachers plan for differentiation, interventions as well
as enrichment. It also forces the educators to really learn the Ohio standards and teach the required
standards as they must have the standards listed above the question number. Educators are required to
monitor student success as well as to engage the parents in understanding test data.

PERSONNEL: The Academy Director will be responsible for overseeing progress, monitoring and
documenting goals success or failure. The educators will be responsible for the curriculum
implementation and submission of requested documentation as it relates to the goals,

Plan for intervention should the school not be on track with stated goals:

PLAN FOR INTERVENTION:

Once students are determined to have difficulty with various performance and state standards, teachers
are required to use the Response to Intervention Strategies (RTI) to differentiate their instruction.
Through the use of the following interventions, students with disabilities as well as low performing
students are required to attend in order to assist them in improving their reading skills.

| INTERVENTION CLASSES: We have built into our schedule required intervention courses that allow
teachers to reteach or tutor on weak standards identified from their weekly assessments. Teachers are
required prior to this to differentiate instruction in their classes, but intense differentiation occurs in
our intervention classes. We offer our intervention classes during the school day as well as during our
extended day activities 2 days per week for tutoring. Our students will be required to attend 1-2 days of
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tutoring depending on theireducational needs. This will support our desire to assure all of our students
find success intheir academic careers. The intervention classes focus on End of Course and New
Generation standards that the students did not perform well on during their weekly assessments. High
school students are placed in specific classes to assist in passing required EOC.

AFTERSCHOOL TUTORING: We have tutoring after school 2 days a week in the fall and 4 days a
week in the spring, Student’s parents are called weekly if a student is receiving a D or F to encourage
the parent to get them involved in tutoring afterschool. Center work stations are used as well.

Science

State the academic goals for science. The goals must be SMART and span a period of five years. Be sure to
include goals for special education, English language learners, low-performing students and any other
distinct populations the school serves. The goals must be aligned with the mission of the school and
include specific outcomes that will result in academic achievement (copy and paste this section for each
goal).

SMART Goal 1 (SCIENCE DATA GOAL): We will continue to improve our growth and achievement
measures for each grade level and student cohort over a 5 year period in Science by increasing our overall
passage rate from a 44% to a 65% by doing weekly and quarterly informal, formal and summative
assessments as measurements to guide weekly instruction. In addition, our students will be constantly
exposed to the Inquiry Based Model in order to better improve their critical thinking skills. All other
grade levels that are not tested subjects will be measured by teacher developed goals set in the beginning of
the year and monitored quarterly.

Passage rate each vear, by grade level, has been documented below:

gTH [ 107H

| YEAR 6 | 35% 45%

YEAR7 ] 40% 50%

YEAR 8 ~ 50% 55%
YEAR 9 50% B 60% =

YEAR 10 55% 65%

SMART GOAL 2 (INSTRUCTION): We have begun focusing our efforts on consistently reviewing and
redeveloping the pacing guides to identify weaknesses or gaps in instructional methods that are ineffective
quarterly. This strategy has helped our science teachers continue to analyze standards and create better
ways to break standards down to strengthen their ability to teach in a way the students understand. In
addition, math standards for each grade level will continue to be manipulated between quarters to better
show continuity of instruction throughout the year to improve retention of science concepts taught during
the quarterly meetings. Evidence of development will be the working science pacing guide and it will
directly impact each grade level as each pacing guide is different and based on grade as well as Chio grade
level standards.

SMART GOAL 3 (CONTENT): We have begun focusing on inquiry level methods of instruction in order
to engage our students in the scientific process. Our goal is to implement real case studies to align with
our philosophy. We have implemented the scientific case study approach twice a quarter for the upper
levels and once per quarter for the 7-9% graders. We will eventually move towards the scientific case study
approach 4 times a quarter in order to expand critical thinking skills in science. (see Attachment 21: Sample
Case Study’s for Science)

SPECIAL EDUCATION/LEP/GIFTED: Students who have been identified as receiving services from
special education will improve on their individualized education program (IEP) goals in reading on 2.5 out
of 3 trials each year in order for them to increase their science levels and redevelop their goals for their
IEP/WEP’s (Written Education Plan) renewal. Their growth and trial results are documented in their
resource binders showing their reading goals and shared with parents through quarterly progress reports.
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" ALL OTHER GRADE LEVELS: Educators have goals for each of the other grade levels that are not
tested. These goals are measured by weekly assessment data as well. (see Attachment 13: Data Sample).

' Alignment of goal to mission: The mission of the school is to infuse a passion for people and instill
intrinsic motivation as a means to push our scholars to become social reformist. In order to become
effective reformists, students must be knowledgeable and able to apply practical skills to everyday life.
Utilizing the PBL/Inquiry/Problem Based model will assist in our efforts to increase achievement. In
addition, being a data driven school assists our educators in collecting and analyzing data. In our school
program, students are applying concepts to everyday life in order to improve their overall understanding of
the standards. Our science program will continue to be the focus for the next 5 years because it is one of
the weak subjects in our program. Our goal is to move more towards inquiry based critical thinking skills
in the classroom to increase their abilities to better apply them to real world problems by implementing
real case study problems that they have to resolve. This alighs with our programs philosophy of infusing a
passion for people.

Grade levels: 7-12

Student population:

Our school consists of predominately urban students from low socio-economic backgrounds. Within this
group, there are varicus abilities shown from the students and differentiation helps us service the students
academically. Ninety-eight percent of our students are African American with a gender make-up of 46%

male and 54% female,

| Expected outcomes: Include at least two outcome measures: (1) a fixed measure for the school; and (2) a growt
align to benchmarks and identify methods for evaluation:

FIXED MEASURE: T- EVIDENCE: Report card data EVALUATION: Each year,
Squared will improve each will be the evidence of the report card from the
year moving the current 44% achieving this measure. previous year will be
average science achievement compared to the current year.
passage rate to a maximum of The data comparisons should
65% passage in science on indicate a gradual increase in
their overall combined science the percentage points.
indicators as noted on the
Ohio Department of
| Education Report Card in its
11 year.
GROWTH MEASURE: T- EVIDENCE: Reportcard data | EVALUATION: Each year,
Squared will improve will be the evidence of the report card from the
between 5-10% per grade achieving this ongoing growth | previous year will be
level, per year over the course measure. compared to the current year
of 5 years in reading on their and each grade level indicator
overall grade level reading will be reviewed to assess if
indicators as noted on the there was a minimum of a 5-
Ohio Department of 8% increase.
Education Report Card.

Data, resources and/or personnel used to monitor and ensure student success:

LEARNING OPPORTUNITIES: The school has provided learning opportunities for over twenty-five
students for a minimum of nine hundred twenty hours per school year. 'I'z_Honors Academy has allowed
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‘ students to work independently on projects thatrequire them to collaborate with external social agencies
as well as use the minimal technology resources afterschool for additional non-classroom based learning
opportunities. We have developed work-based partnerships with local manufacturing businesses that
provide work skills and shows high school students how they can be successful and productive in trade
fields. High school students are also exposed to college life though our Face to Face program that takes
students to various colleges to find out more information about the college in order for them to make an
informed decision toattend. We currently travel to 2 colleges each school year. This changes the
students’ perspectives on what they want to do in the future because some have never been exposed to a
college campus or college life.

DATA: In order to assure that these goals are carried out, data is collected weekly (see Attachment 13: Data
Sample). Educators are required to conduct weekly assessments on standards taught throughout the week.
Then they are required to review and analyze the data to prepare lesson plans for the following week based
on the actionable data received. This data helps the teachers plan for differentiation, interventions as well
as enrichment. It also forces the educators to really learn the Ohio standards and teach the required
standards as they must have the standards listed above the question number. Educators are required to
monitor student success as well as to engage the parents in understanding test data.

RESOURCES: Science resources include edulastic online and National Case Study Teaching in Science.
(see Attachment 21: Sample Case Study’s for Science)

PERSONNEL: The Academy Director will be responsible for overseeing progress, monitoring and
documenting goals success or failure. The educators will be responsible for the curriculum
implementation and submission of requested documentation as it relates to the goals.

Plan for intervention should the school not be on track with stated goals:

Once students are determined to have difficulty with various performance and state standards, teachers
are required to use the Response to Intervention Strategies (RTI) to differentiate their instruction.
Through the use of the following interventions, students with disabilities as well as low performing
students are required to attend in order to assist them in improving their reading skills.

INTERVENTION CLASSES: We have built into our schedule required intervention courses that
allow teachers to reteach or tutor on weak standards identified from their weekly assessments. Teachers
are required prior to this to differentiate instruction in their classes, but intense differentiation occurs in
our intervention classes. We offer our intervention classes during the school day as well as during our
extended day activities 2 days per week for tutoring. Our students will be required to attend 1-2 days of
tutoring depending on theireducational needs. This will support our desire to assure all of our students
find success intheir academic careers. The intervention classes focus on End of Course and New
Generation standards that the students did not perform well on during their weekly assessments. High
school students are placed in specific classes to assist in passing required EOC.

AFTERSCHOOL TUTORING: We have tutoring after school 2 days a week in the fall and 4 days a
week in the spring. Students parents are called weekly if a student is receiving a D or F to encourage the
parent to get them involved in tutoring afterschool.

SPECIAL EDUCATION INCLUDING IEP/LEP/GIFTED PLAN FOR
INTERVENTION/ENRICHMENT: Teachers are trained to identify students who may need additional
services, Wehave a certified licensed special education teacher who will assist in the planning,
identification and support of student with special education needs. IEP’s are maintained and monitored
by the special education teacher and the Superintendent of the school. There is a process, procedure and
specific interventions in place toservice our special education population. The MFE process is used to
evaluate a student eligibility for services and once identified, a detailed ETR is created based on the
students needs. Our service delivery model will be full inclusion. Meetings with the special education
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teacher to assure paperwork is in compliance with the state is conducted on 2monthly basis for all
students who are gifted, students with disabilities as well as students whoare LEP learners.

Other Academic and/or Nonacademic Goals

State the other academic or nonacademic goals. The goals must be SMART and span a period of five years.
Be sure to include goals for special education, English language learners, low-performing students, and any
other distinct populations the school serves. The goals must be aligned with the mission of the school and
inchude =pecilic outcomes that will result in academic achievement.

SMART GOAL 1 (ACADEMIC): We intend to continue our yearly schoolwide cross-curricular social
reform projects in grades 7-10 to expose students to social issues within our nation. We want to have all
students submit a research project of their choice that aligns with the Academy’s philosophy. Students
will produce one 5 paragraph essay research paper and a presentation display board on a social issue of
choice by the end of the school year. These projects will be displayed on the webpage and presented at the
end of the year awards ceremony. (see Attachment 22: Cross-Curricular Social Reform Project) Students with
disabilities, LEP, Gifted and low performing students will be required to complete this project as well,
however, the project will have required modifications as created by the intervention specialist or
cooperating educator. Over the course of 5 years the expectation is to develop projects that can be utilized
in the city and beyond.

SMART GOAL 2 (ACADEMIC): We intend to expand on the Junior and Senior Portfolio projects. Our
goal is to have AL L juniors and seniors participate in this Academy requirement. Each junior and senior
student will be required to create an annotated bibliography of 40 articles and develop a 20 page high
school thesis (see Attachment P: Sample Student Junior Thesis) by the end of their junior year. By the end of
their senior year, the students will use the same thesis and expand their research study by increasing the
sample size and reanalyzing the data to draw appropriate conclusions on their social reform topic. (see
Attachment 24; Junior Portfolio Requirements) Students with disabilities, LEP, Gifted and low performing
students will be required to complete this project as well, however, the project will have required
modifications as created by the intervention specialist. Over the course of 5 years, the junior and senior
research projects will be redeveloped and published for the Academy library and possibly for the local
public library as well as be revisited for future research.

Alignment of goal to mission:

The mission of the school is to infuse a passion for people and instill intrinsic motivation as a means to
push our scholars to become social reformist. In order to become effective reformists, students must be
knowledgeable and able to apply practical skills to everyday life. Utilizing the PBL/Inquiry/Problem Based
model will assist in our efforts to increase achievement. In addition, being a data driven school assists our
educators in collecting and analyzing data. In our school program, students are applying concepts to
everyday life in order to improve their overall understanding of the standards. Our goal is to move all other
subjects towards the project, inquiry or problem-based model to improve critical thinking skills in the
classroom to increase their abilities to better apply them to real world problems. These projects help
students identily their interests and develop methods to address the issues that they research.

Grade levels: 7-12

Student population: Our school consists of predominately urban students from low socio-economic
backgrounds, Within this group, there are various abilities shown from the students and differentiation
helps us service the students academically. Ninety-eight percent of our students are African American
with a gender make-up of 46% male and 54% female.

Arts, Music, Physical Education, Technology and Career Readiness

Overview of the additional curriculum outside of the core academic areas:

Additional curriculum outside of the core academic areas include:

Performing Arts which include Praise Dance, Drama, Chior, African Drum and Wind Instrument Training;
A partnership with Tri-C and Cleveland State University allows for our College Credit Plus training—
Students who intend to go to college attend CCP at Cleveland State and those interested in trade school
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attend Tri-C. We work with Tri-C to offer Welding, Auto Mechanics and Teacher’s Aide Certifications.
We have partnered with a beauty salon to offer a Basic Cosmetology course where our students are able to
obtain a Boutique’s License at the end of the program. We also offer our students Chess, Debate, Cheer,

Student Council, and Peer Mediation.

Culture and Family Engagement

Describe the school's plan for culture and parent engagement, including the plan implementation,
programs and strategies to address the physical, soctal, emotional and health needs of the student
population. This section should describe how the school’s culture and climate is fostered by school

leadership, teachers, students and parents:

Student population served and how the needs of that population are being addressed through the
mission, curriculum, instruction and services of the school:

The student population that is served are from urban districts surrounding the primary location of
Warrensville Heights including Garfield Heights, Maple Heights, Cleveland Municipal, Garfield Heights
and Bedford Heights City Schools. Research has proven that many urban districts disproportionately track
African American students in special education programs more than they identify them for honors or gifted
programs. Although all students are accepted into the program, we believe that the creation of honors
students as opposed as identifying students for special education programs will be our emphasis. Our
school prides itself in changing student mindsets to create a belief that the students can become honors
students. In our spring survey last year, 67% of the students believed that they were honors students
compared to 47% in the fall of the same school year. Additionally, the student population will come from
districts where at least 75% of the student population is economically disadvantaged as indicated by the
number of students on free or reduced lunch; so to push a change in mindset to encourage students to
focus on education, will be a battle, but not one that cannot be won.

T-Squared services students in grades 7-12. The projected enrollment will be over 120 in its 11* year and
we will grow by 20-30 students each year to reach 300 by its 16% year of programming,

In T-Squared Honors Academy, an ethos of college preparation will be all-persuasive, and our educational
program will be designed to ensure success in the most demanding college environments. This ethos will
be inseparably linked to the curriculum through its undeniable pursuit to change society. The goal for the
educational curriculum is to foster achievement of academic excellence for ALT, high, middle, and low
performing, students while focusing on their individual intelligences. Students are exposed to various
teaching methods in order to help them find their own unique way of learning,

Our social reform focus pushes our staff and students to try our best to connect with the families and
community. These activities help us not only connect with the community but also aligns with our
mission, curriculum and services to the school. Below are a few activities we host to engage the
community and families:

a. Career Day: We use this opportunity to engage parents to share their jobs with the students. We
also invite community members to participate as well. Each year we have 8-12 individuals that
come out to support our students career selections.

b. Food Drives: Our students take the time each year to conduct a community food drive to help
those in need.

c. Reading/Math/History/Science Nights: Each year to support the curriculum we attempt to have
subject specific parent nights to encourage parents and students to work on necessary skills.

d. Partnership with Ohio State Leadership Coalition: Assists in helping identify and bring about
awareness to issues in the community.

e. Community partnerships with the Cuyahoga Board of Health to offer programs/presentations for
the students; Life Act—Teen Mental Health Company that supports students mental needs

f. FAFSA—Parent cilleze FAFSA meetings to assist our parents in financial aid submissions for
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their students.
g Parent Contact—Our teachers are required to contact parents for any student academic issues
prior to grade submission. This allows parents to get involved and support their students needs.
h. Parent Involvement Initiative Meetings—Mandatory meetings to bring all parents to the school to
discuss test information for individual students and necessary growth measures helps parents
understand what they must do to help their scholar.
Tendon Manufacturing/Midwest Global Partnership—We currently partner with two local
manufacturing companies to provide a trade school approach for students who may not be interested in
college or the military as a career track. The two companies work to bring over 2-4 students to have jobs
for the summer and sometimes throu;:hout the day.
Describe the school’s philosophy rega.rd.mg student behavior and discipline for the student
population and students with special needs. The student discipline should be consistent with the
school’s mission and educational philosophy:
Our philosophy is that all students learn best when you meet them on their level. Differentiated
instruction is our primary focus because all students learn differently and need specific supports. Please
see Attachment 27: Code of Conduct to review how we handle discipline in our school program.

Describe how the school involves parents/guardians as partners in the education of their children to
build and maintain family school partnerships:

Our Parent Involvement Policy outlines our families and community members opportunities to support
the success of the school. Please review the revised policy that was approved by the board as well as the
Volunteer Handbook noted in Attachment 15: Parent Involvement Policy.
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ATTACHMENT 1: CLARIFY GRADES

T-Squared services grades 7-12






ATTACHMENT 2: Proposed Model Rationale

ATt =i < P S

The educational program will include thematic, project, problem and inquiry based instruction in
order to deliver knowledge to our students. This method aligns with the constructivist theory
which states, ” learning is an active, contextunalized process of constructing knowledge rather than
acquiring it. Knowledge is constructed based on personal experiences and hypotheses of the
environment. Learners continuously test these hypotheses through social negotiation. Each person
has a different interpretation and construction of knowledge process. The learner is not a blank
slate (tabula rasa) but past experiences and cultural factors to a situation. Constructivism posits
that learning is an active, constructive process. The learner is an information constructor. New
information is linked to prior knowledge, thus mental representation are subjective.” (Brooks, A.
and Brooks, M., 1993).

Early learning social theorist who pioneered the development of such instructional practices as
thematic, inquiry and project based teaching include Jean Piaget, John Dewey, Lev Vygotsky and
Jerome Bruner. All believed that culture and prior knowledge shaped educational growth and was
the cornerstone of cognitive development. Studies have also proven that students retain the
majority of their information when they practice by doing and teaching others as opposed to



lecture. (Brooks, A- and Brooks, M., 1993). T2 Honors Academy will emphasize the instructional
design that supports the constructivist philosophy by using thematic instruction in conjunction
with project and inquiry based learning. All three of these methods have been proven time and
time again in research to increase achievement and are well known, scientifically based research
practices that develops critical thinking skills, a stronger grasp of conceptual ideas and an
increased level of intellectual development.

This outline is developed to reflect the Ohio Department of Education Standards, with the aim of
preparing students to succeed in the most challenging college environments. A vital component of
effective teaching lies in articulating specific content and skill standards and placing them in a
format which is easily understood and accessible by other faculty, parents, and students. For
example, a thematic cross-curricular reading unit on African American History might include the
following standards, all tied to reading and history:

e Students will design a chronological black history museum with tri-folds that highlight the
different trials and tribulations of the culture, In addition, students will have to critically
analyze the impact of various legislations rendered to keep African American or other
minority populations inferior. Students will also analyze and discuss how each era
impacted the African American people. The museum will include Life in Africa, The
African Slave Trade, The Middle Passage, Slavery, The Civil War, Reconstruction, Jim
Crow, The Harlem Renaissance, The Great Depression, WWI, The Civil Rights
Movement, WWII, and African Americans today.

¢ Students will compare and contrast the views of today to the views that existed during the
Jim Crow era.

Students will write narratives based on the era for which they were interested most.
Students will research one of the era’s and write a 5 paragraph essay explaining its
significance to the growth of the African American people.

o Students will use the writing process-brainstorm, outline, 1* draft, 2 draft and final draft-
as their guide in completing essay.

o Students will develop a survey instrument to measure the perspectives on racism in their
community. .

e Once surveys are completed, students will analyze data and draw conclusions about their
community.

¢ Students will then formulate a plan to address the issues and take steps to bring about
awareness of their actions to make changes.

Such collections of standards are an invaluable aide to teachers in organizing instructions, to
administrators in evaluating teacher performance and to families and students in previewing and
reviewing material. Our administrative staff and teachers will annually review the school



standards in relation to the State standards to ensure their alignment through pacing guide
redevelopment.

FOCUS OF THE CURRICULUM

T2 Honors Academy's educational model is based on a combination of various theories that create
a unique approach to not only developing methods to increase achievement, but identifying a
unique way to educate the students who will be enrolled. These theories include W.E.B. DuBois’
concept of obtaining knowledge to enhance ones intellect, moral character and integrity. Howard
Gardner’s concept of how children possess various intelligences through his multiple intelligence
theory, James Banks Levels of Integration of Multicultural Content into Curriculum as well as
Blooms Taxonomy. Through the use of these educational theories, it is only appropriate for T2
Honors Academy to utilize the following educational models within its curriculum structure:
thematic, project, problem and inquiry based learning. These scientifically based models will
promote higher thinking and analysis of educational concepts and will increase our efforts to
develop strong analytical thinkers and problem solvers. A student centered focused on instruction
leads our schools academic curriculum allowing students to grow at their own pace, develop their
own beliefs and practices to better solve problems. This will also increase the likelihood that more
students will want to attend school because they are allowed to explore at their own pace. This
strongly supports our mission to create leaders for change. Proof that these models work and
research to support it, is noted below.

‘Thematic instruction has been proven to increase achievement in research studies. This approach
relies on teachers to choose themes that the students can relate to and that connects to their life in
order to foster engagement in the concepts of being taught. Through this connection, students are
better able to understand how a concept is related to their world or the world in which they live
in. When concepts are taught in isolation, the connections are difficult to make and many
students fail to understand the concepts purpose. Cognitive research shows that educational
programs should challenge students to link, connect, and integrate ideas and to learn in authentic
contexts, taking into account their perception of real-world problems. (DiSessa, 2000; Linn & His,
2000) Students learn through different modes, styles and multiple intelligences. Teachers should
access and integrate these modes for increasing opportunities for students to access and retain
knowledge (Gardner, 1993). Research on brain-based teaching explains that the brain learns and
recalls learning, through nonlinear patterns that emphasize coherence rather than fragmentation.



The more teachers make connecting patterns explicit and accessible for students, the easier the
brain will integrate new information (Hart, 1983).

Project Based, Problem and Inquiry Based Learning has also been in the forefront of scientific
research. It has been proven to increase achievement and increase students understanding of
concepts taught. This approach relies on the teachers to develop lessons that revolve around a
project that will be (in our case) associated with the curriculum aligned theme. These projects will
encourage students to research and question their methods, analyze problems, synthesize and
evaluate concepts taught in class. All methods (Blooms Taxonomy) which require higher levels of
critical thinking and application in order to complete. Problem-Based Learning methods are used
primarily in our math courses and Inquiry-Based methods in our science courses. “Standards
focused Project Based Learning and Inquiry is effective in building deep content understanding,
raising academic achievement and encouraging student motivation to learn. Research studies have
demonstrated that PBL can:

e Be more effective than traditional instruction in increasing academic achievement on
annual state administered assessment tests.
Be more effective than traditional instruction for teaching all subjects.
Be more effective than traditional instruction for long-term retention, skill development
and satisfaction of students and teachers.

e Be more effective than traditional instruction for preparing students to integrate and
explain concepts.

e Be especially effective with lower-achieving students. “ (Buck Institute for Education,
2013)



ANNOTATED BIBLIOGRAPHY OF CURRENT RESEARCH/EVIDENCE (APA
FORMATTED) : The proposed model will support the needs of diverse adolescent students
to be served and lead to success in attainment of career and college readiness skills as noted
in each of the “current” and “archived” research.

Foster, Elizabeth. Studies Show The Impact of Project-Based Learning. The Learning Professional, 2021.

This article highlighted the impact of project-based learning in both a high school and
elementary school setting, Elizabeth Foster pointed out that PBL “encourages teachers to
act as facilitators while students actively engage in teacher and student-posed learning
challenges and complex tasks.” Furthermore, PBL at the high school level supports the
development of critical thinking and research exploratory skills which are all needed when
developing college and career readiness skills. A study conducted in February of 2021
entitled 'Knowledge in Action: Efficacy Study Over Two Years” investigated if PBL helped
students in advanced placement (AP) courses develop civic, political, and environmental
awareness and engagement. The study found that it supported teachers because the PBL
method “changed their pedagogy to place greater emphasis on deeper learning objectives,
use of student-centered pedagogy in ways their students felt were authentic, and they
spent less time on lectures or explicit exam preparation”(Saavedra, Haderlein, Rappaport,
ET.EL, 2021). Moreover, the study found that students in project-based learning
classrooms outperformed students in traditional classrooms on AP exams by 8 percentage
points. They also found that this was consistent across student backgrounds raising
important equity implications that PBL learning strategies support all cultures of students
and should be used in school settings. !

! Saavedra, AR., Liu Y., Haderlein, S.X., Rapaport, A., Garland, M., Hoepfner,D., Morgan, K.L.., &Hu, A.
(2021, February 22). Knowledge in Action efficacy study over two years. USC Dornsife Center for
Economic and Social Research.
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Hwang, Nayeon N. Project Based Learning in Urban Public School Education and Its Impact on Academic
Achievement and School Environment. Saint John's University, Jamaica New York
(Thesis/Dissertations): Educational I eadership Commons. 2021.

This study examined schools that emphasized the development of students’ problem-
solving skills by employing project-based learning (PBL) as a core method of instruction
and its impact on students’ academic achievement in English I anguage Arts and in
Mathematics. This study also examined the impact of this type of instruction on the
school environment. The target population were 4% and 8t grade students in a New York
urban public school receiving primarily traditional methods of instruction. The study
found that there are statistically significant differences in students’ achievement on the 4t
and 8t grade NYS ELA and Mathematics tests between schools that employ project-based
learning approaches as the core method of instruction versus schools that employ
traditional approaches to learning. The study also proved that there are statistically
significant differences in students’ academic achievement as well. Moreover, the study also
found that in exploring PBL at a STEM High School, there were statistically significant
academic gains as well as the method strengthened career interests in 11* grade vocational
students. This study definitely supports our rationale in using the PBL model as the core
instructional method within our program. Not only does it show statistical significance in
favor of the model, it also increases interest in career and college readiness.

Almulla, M. A. (2020). The Effectiveness of the Project-Based Learning (PBL) Approach as a Way
to Engage Students in Learning. Sage Open, 10(3). htip rg/|

ABSTRACT: The prevalence of project-based learning (PBL) has increased significantly,
contributing to serious discussions about its advent. PBL's critics doubt whether
accentuating the practice supports teachers in using a technocratic method in education,
instead of promoting instruction that is responsive to students’ ideas. Thus, this study aims
to develop on using the effectiveness of the PBL approach, as a way to engage students in
learning as well as to incorporate literature on the PBL method for educational purposes.
The research hypotheses therefore measure the influence of the PBL method on
collaborative learning, disciplinary subject learning, iterative learning, and authentic
learning, which, in turn, engage students in learning. To achieve the research purpose, 2
questionnaire was employed as the main method of collecting data and dispensed to 124
teachers who were using the PBL approach. Structural equation modeling (SEM), a
quantitative research method, was employed to obtain the findings. A significant relation



was found between the PBL method and collaborative learning, disciplinary subject
learning, iterative learning, and authentic learning, which, in turn, produced student
engagement. The results show that the PBL technique improves student engagement by
enabling knowledge and information sharing and discussion. Thus, the PBL approach is
highly recommended for educational use by students and should be encouraged in
universities.

Terada, Youki. New Research Makes A Powerful Case for PBL: Two New Gold Standard Studies Provide
Compelling Evidence That Project-Based Learning is an Effective Strategy for All Students—Including Historically
Marginalized Ones. Edutopia. 2021.

This article focuses on two major studies funded by Lucas Educational Research that
provided compelling evidence that project-based learning is an effective strategy for all
students, cutperforming traditional curricula not only for high achieving students, but
across grade levels, racial and socioeconomic groups. The study found that more low-
income students who are in AP classes perform significantly better in a PBL classroom than
in a traditional class and outperform those students in AP passage rates. They further
stated that the sit and listen model of traditional education is ineffective and should be
modified to support more student led exploratory models such as PBL. PBL allows for more
time to take deep dives into concepts that ultimately increases student understanding and
comprehension of necessary standards. Students even in a 3™ grade PBL classroom,
outperformed students in a traditional classroom on science state exams.

Additional Articles that support PBL work as a curriculum focus:

Saavedra A., Rapaport A, Lock Morgan K, Garland M,, Liu Y., Hoepfner D,, Hu A, Haderlein
S.K. (2021). Project-based learning in AP classrooms: Lessons from research. Phi Delta
Kappan, 103 (3), 34-38.

Saavedra A., Rapaport A., Lock Morgan K., Garland M,, Liu Y., Hoepfner D., Hu A., Haderlein
S.K. (2022). The impact of project-based learning on AP exam performance. Educational
Evaluation and Policy Analysis, 44 (4).






ATTACHMENT 3: Curriculum and Materials

A. READING
. Novel Based Reading (see attached curriculum reading list for each

grade level; this list is not all inclusive of novels allowable)
Commonlit Online Resource

Reading A-Z Online Resource

Studysync Supplemental

[a—

w

B. MATH

NAMA LN~

SAVVAS Core Math Curriculum
EngageNY Supplemental
All Things Algebra Supplemental
All Things Geometry Supplemental
All Things Algebra IT Supplemental
All Things 8* Grade Math Supplemental
Edulastic Practice Supplemental



C. SCIENCE

Glencoe Biology -Biology - Dynamics of Life_McGraw-Hill Companies
Edulastic Practice Supplemental

Earth Science—Glencoe

Life Science—McGraw-Hill

Chemistry—Glencoe & McGraw-Hill Used

Anatomy & Physiology—Glencoe & McGraw-Hill Used

onkON=

D. HISTORY
1. United States Government: Our Democracy McGraw-Hill
2. American History: Connecting with the Past McGraw-Hill, 15%
Edition
3. World History Glencoe
E. AFRICAN AMERICAN STUDIES

1. Follows the English Curriculum
2. Novel Based Reading/Stories



v T2 HONORS ACADEMY
. CURRICULUM READING LIST
GRADE “TIML.E . AUTHOR
'6 | Bud Not Buddy Christopher Curtls
| 6 Hatchet B | Gary Paulsen
'6 | The Truth About Trufnan School Dori Butler
6 Maniac Magee Jerry Splnelli
G Tuck Everlasting | Natalle Babbitt
6 The Lion, The Witch and The Wardrobe CS Lewls ]
6 | Theindian In The Cupboard Reid Banks - |
| 6 Bridge To Terabithla Katherine Paterson
6 The Westing Game Ellen Raskin
6 Number the Stars - Lols Lowry .
'6 | Roll of Thunder, Hear My Cry Mildred D. Tayior B
I -
I
7 The Wave (2" Quarter—THEME: Soclal Todd Strasser
| Injustice/ Humanity/Holocaust/Slavery)
|7 The Rose That Grew From Concrete | Tupac Shakur
7 Lord of the Flles ( 3" Quarter-—THEME: Friendship/Trust) | Willlam Golding
!_7_ | The Dogs Could Teach Me ] Gary Paulsen
|7 | THEME: Greek Mythology—1" Quarter Selected readings
7 Tears of A Tiger | Sharon Draper
7 Invisible (3 Quarter—THEME: Friendship/Trust) _| Pete Hautman
7 | The Compound | S.A. Bodeen
7 | The Hunger Games N Suzanne Collins
7 | Holes Louis Sachar
7 | Sold Patricia McCormick
7 Hip Hop High School Alan Sitormer
| 8 Runaway | Kristina Dunker |
'8 Of Mice and Men (3" Quarter—THEME: Friendship) . John Steinbeck B |
'8 To Kill A MockingBird (4 Quarter—THEME: The Justice | Harper Lee
| system) §
'8 Homeboyz Alan Sitomer B
8 _l Speak Laurle Halse Anderson ]
8 The Outsiders S.E. Hinton
'8 Starters Lissa Price -
& ‘Purge | Sarah Littman
8 | Wicked - Gregory Mcquire
Ls | A Child Called It (2" Quarter—THEME: Identity, lost David Peltzer -
hope}
'8 | Night (2" Quarter—THEME: Identity, lost hope) | Elle Wiesel




»

8 The Fault In Our Stars | JohnGreen
8 | The Giver o Lois Lowry
'8 Nativé.Son B Richard Wright
8 Flowers For Algernon | Daniel Keyes |
8 | The Book Thief - Markus Zuszak |
| |
9 | Know Why The Caged Bird Sings Maya Angelou '
'8 _| The Color Purple Alice Walker
9 | Othelio {3™ Quarter—THEME: Shakespeare) William Shakespeare
9 | Animal Farm (1* Quarter-THEME: Abuse of power, George Orwell
I ‘I class stratification)
9 | Divergent | Veronica Roth
19 Frankenstein | Mary Shelley
9 Feed M.T. Anderson
9 Go Ask Alice | Anonymous
9 | Gifted Hands Ben Carson ]
9 1984 | George Orwell ]
9 The Moonstone . Wikkie Collins
9 The Women of Brewsters Place B | Gloria Naylor
9 Pride And Prejudice Jane Austen B
| 10 _Romeo and Jullet (3 Quarter—THEME: Shakespeare) | Willlam Shakespeare
10 Fahrenhelt 451 (1* Quarter—THEME: Psychological Ray Bradbury
manipulation; mind control; technology, censorship
10 1984 (1* Quarter—THEME: Psychological manipulation; | George Orwell
mind control; technology, censorship) _
10 | The Great Gatsby F. Scott Fitzgerald
| 10 The Odyssey Homer
| 10 The Adventures of Huckleberry Finn Mark Twain
10 | The Alchemist Paulo Coelho
110 | The Princess Bride o | Willlam Goldman B
10 Go Ask Alice | Anonymous
10 Brave New World (2* Quarter—THEME: Dystopla’s) Aldous Huxley ]
| 10 Their Eyes Were Watching God Zora Neal Hurstan
10 The Coldest Winter Ever Sister Souljah
1o The Joy Luck Club - Amy Tan =
11 | The Song of Solomon |
11 Black Boy Richard Wright
11 | The Autobiography of Malcolm X Malcolm X
11 | know Why The Caged Bird Sings | Maya Angelou
1 MacBeth : | Shakespeare
11 The Bluest Eye | ToniMorrison
1 The Godfather | Mario Puzo =
11 The Odyssey Homer ]
|11 | ATale of Two Clties | Charles Dickens _



“»

. [11  :/The Grapes of Wrath | John Steinbeck ]
11 | -Beowulf - B Anonymous i
}ﬂ ' A Raisik In the Sun Lorralne Hansberry
11 The Color Of Wager: A Black Man’s Tribute to'His White James McBride _
L | Mother “ |
‘12 | Dreams of My Father: A Story of Race and Inheritance Barack Obama B
12 | The Secret Life of Bees Sue monk Kidd - ‘
| 12 Letter From Birmingham Jall - Martin Luther King Jr. )
12 For colored girls who have considered suicide/when the Ntozake Shange
_ rainbow Is enuf [ N |
12 Ain‘t | a Woman; Black Women and Feminism | bell hooks |
12 | Selected poems Langston Hughes '
|12 | Uncle Tom’s Cabin B - Harriet Beecher Stowe |
AFRICAN AMERICAN STUDIES BOOKS - B |
| High | The Fire Next Time James Baldwin )
High | AlessonBeforeDying - | Ernest ). Gaines
High | Roots: The Saga of an American Family Alex Haley il
| High The Help Kathryn Stockett
High The Miseducation of the Negro Carter G, Woodson
High Black Like Me John Howard Griffin
High | The Book of Negros Lawrence Hill ]
| High | An Autobiography B - | Angela Y. Davls |
| High | Twelve Years a Slave B Solomon Northup
High Uncle Tom’s Chliidren Richard Wright
High Medical Apartheld: The Dark History of Medical Harriet A. Washington
Experimentation on Black Americans from Colonlal Times
| toThe Present
. Middle ' Harriet Tubman: Conductor on the Underground Railroad | Ann Petry |
Middle | Copper Sun R Sharon Draper
Middle | The Skin m In | Sharon G. Flake '
Middle | The Watson’s Go To Birmingham | Christopher Paui Curtis |
Middle | Bronx Masquerade Nikki Grimes |
| Middle | Hip Hop High School Alan Sitomer |
| Middle | Bang Sharon G. Flake !







ATTACHMENT 4:
Multi-Tiered Support Evidence

All resources used by educators during academic activities are created to allow students to move at
their own pace when doing centers specifically. If students must move slower, the activities within
the center will allow them to work at their level. This supports differentiated education practices
that help struggling students. Special populations such as students with disabilities or students who
are At-Risk benefit from such a program because it is leveled by the assessment results from pre-
diagnostic testing for 9%-12% grade students and IReady data for 7%/8% graders. So, students start
where they are and move forward based on their abilities. All students who perform below grade
level will be placed on an educator developed academic plan that encourages parent participation
in home activities. This plan will be revisited every 3 weeks to determine the impact of the
implemented strategies. Tier 2 and 3 students will be targeted for reading and math interventions
and academic plan creation. The academic plans are developed to show evidence of implemented
strategies used to help students in reading and math specifically. The academic plans allow for
interventions to be tracked to support the RTI process once a student reaches Tier 3 and no
progress has been made.



Tier Benchmark Expected Intervention(s)
%

TierI On Grade Level: Falling behind in | 30% * Differentiation inside the
the mastery of subject area classroom within the core
standards curriculum

Tier II 1-2 Years Behind: Needs 50% e Supplemental instruction in
additional intervention to either fundamental skills
remediate uneven learning or ® Extra help or tutoring to
master standards master standards

e Small-group repetition

® Weekly ongoing
assessment of skills to
monitor progress

e Mandatory after-school
tutoring

¢ Developed Academic Plan

TierIll | More Than 2 Years Behind: 20% * Small group intensive
intervention in core skills

® One-on-one instruction

# Daily assessment of skills
to monitor progress

@ Mandatory after-school
tutoring

# Developed Academic Plan
Review

Advanced Learners—All resources used are created to allow students who are more advanced to
move at a quicker pace. Currently, there are advanced tutoring classes for math built into the
schedule.

MEASUREMENT: Students growth would be measured based on a pre-assessment in the
beginning of the year to determine the academic strengths and weaknesses of students on Ohio
State Standards. Teachers will be required to use the IReady assessment program for 7 and 8%
grade and will be required to create the academic plan for targeted students in reading and math,
Bi-weekly mini-assessments to continue obtaining data on the growth of the students will be placed
in the students portfolio for 3 week review. Teachers will be required to create standards-based
centers for each station in the afternoon that are aligned with the weaknesses shown on the IReady
assessments,

Similar practices will be done at the high school level, however, the assessment will be different.
Students will be assessed on a preassessment used from the state testing website and post tested



using the same assessment. In between the pre and post assessment will be ongoing biweekly
assessments to gather actionable data for tiered students that will be placed in their student
portfolios. The pre-diagnostic will determine if a scholar will need to be placed in the Tier 2 or 3
group to receive the developed academic plan.



MULTI-TIERED SUPPORTS: Attendance

‘We are fully aware that attendance is a very important predictor of educational success. We have
implemented the following strategies and collect the proposed evidence to support families and
students. To address the chronically absent issue noted per on the state report card, we have
begun documenting and address individual students who impact the Gap Closing Indicator by not
attending school. Our goal will be to reach a 90% attendance rate by the end of the 2023-24
school year by addressing chronic absenteeism to improve the Gap Closing Indicator on our Ohio
State Report Card. Targeted strategies include the following to reach this goal if students are
identified as being chronically absent:

1

Our Compliance Officer will be assigned the task of making daily attendance phone
calls and documenting the calls on a contact log to monitor causative factors
impacting a student's attendance. ,

Further, the Compliance Officer will create a spreadsheet of all students who have
attendance below 90% and who are deemed “Chronically” absent. This spreadsheet
will document their weekly percentages to better determine how to increase the
student’s attendance on an individual basis and will provide opportunities for
comparison of individual attendance percentages per week. The Compliance
Officer will prepare a weekly report to share with the principal that includes
discussions on students who have improved or not improved their attendance for
the week and the next steps.

Weekly meetings with the principal and Compliance Officer will be conducted to
go over the attendance of students on the chronically absent attendance
spreadsheet.

Chronically absent truancy letters will be mailed out to parents monthly once it is
determined that the parent is not following state expectations of compulsory
educational laws.

Incentive programs will be conducted weekly to engage students and strengthen
the students’ desire to attend school daily through PBIS activities.

EVIDENCE
o Phonelogs
o Attendance spreadsheet
o Meeting summary notes
o Truancy Mailing Logs



MULTI-TIERED SYSTEMS OF SUPPORT—Social/Emotional

T-Squared Honors Academy has partnered with the National Youth Advocate Program to assist in
providing counseling services for our students and families who need social and emotional
supports. Students are engaged in group activities to discuss emotions and how emotions can
impact their families and others. Gender meetings are conducted to support girls and boys in their
differences. These gender meetings will be all girls and all boys to allow for freedom to express
thoughts. Our performing arts program is also to provide therapy for the students who participate
as well. Currently, our African Drumming program has helped support a few students in
managing their anger.

Students are referred to our on-site counselor by educators, parents and/or administrators through
areview of grades, behaviors (documented by disciplinary referrals) and social interactions. The
counselor obtains the appropriate parent signatures to provide services to the scholar.






ATTACHMENT 5: Updated Data Support Rationale

F——

' S ¥ T







T-Squared Honors Academy

State Testing Results 2022-23

General Overview

The state report card reporting has changed from letter grades to stars to better align with the
childcare system of ODJFS. The system does not give an overall grade like the previous
system, but it does give a ranking of 6 major components—Achievement, Progress, Gap
Closing, Graduation, Early Literacy and College, Career, Workforce and Military Readiness. At
this time in education, students are still struggling to improve. Statistics have shown that
students in urban education have fallen further behind and are struggling to catch up.

. ACHIEVEMENT INDICATOR

A. Achievement means the number of students who passed the state exams r met
established thresholds. This indicator means how well the students did on the test
overall, did they pass?

a. Our Academy has always been low on this indicator, but we were moving in an
upward trajectory pre-COVID. Once COVID hit, we dropped significantly in most
of the subject areas. We had an overall 10% increase in reading, 7% increase in
math, 17.5% increase in science and 14% increase in history compared to last

year.
15-16 |16-17 |17-18 | 18-19 | 19-20 20-21 | 21-22 | 22-23
(COVlD) (CoviD- | (In
Online) Person)
Reading 24% 20.4% [ 29% |315% (X 25% 20% 30%
Math 10.2% | 10.8% |13% |17% X 4% | 4% 11%
| |
Science 40.5% | 31% 23% |325% |X 17% 26.5% | 44%
Social 38% |41% 61% | 74% X 29% 29% 43%
Studies |




T-SQUARED HONORS ACADEMY
State Testing Results 2022-23

b. Since COVID, we are beginning to bounce back. We made gains this year in all

subject areas except two: 9t grade reading (not tested) and 11t grade

Government. Math had the least percentage increase and is one of our most
challenging areas. Reading and Math will be our major focus of our improvement
plan in the coming years.

SUBJECT | PASSAGE | PASSAGE | PASSAGE | PASSAGE | PASSAGE | PASSAGE | PASSAGE PASSACGE
RATE 15- RATE 16- RATE 17- RATE 18- RATE 18- RATE 20- RATE 21-22 RATE 22-23
16 17 18 19 20 21 (In Person}
(covip) | (coviD
Oniine)

7t Reading 19% 29% 30% 25% X 43% 29% 40%
8t Reading 24% 21% 0% 10% X 20% 0% 23%
ot Reading | 33% |29% |47% |44% | X 14% 36% 32%
10t 44% 15% 38% 55% X 13% 15% 36%
Reading -
7t Math 6% 7% 20% 25% X 0% 0% 20%
8t Math 9% 29% 13% 15% X 13% 13% 23%
10t 25% | 4% 5% 15% |X 0% 0% 13%
Geometry
8t Science 25% 31% 6% 25% X | 7% 38% 39%

. 63% 35% 41% |40% | X | 27% 15% 45%
10t Biology 0 ¢ 0 | <07 0
10t 75% 35% 39% 58% X | 25% 22% 50%
American
History :
11t N/A 81% 82% 90% X 33% 35% 28%
Government |




T-SQUARED HONORS ACADEMY
State Testing Results 2022-23

A.

PROGRESS INDICATOR

The Progress Indicator looks at the growth of each of the students who take the exams.
Are they growing academically? It helps to measure if a student enrolis in the school
reading at a 7" grade |level and they are in the 9" grade, did they grow enough in the
academic program to reach 8™ grade reading level by the end of the year, one years
growth? Unfortunately, we won't see the overall growth information until the report
cards are issued in September, however, we can look at overall achievement growth
points by comparing the T-Squared and the state average in each tested subject area.

Please note the following:
A. Any difference above 20 was colored red
B. It was observed that in the year 21-22, we were -20 or higher below the state
average in testing for 7 of the 12 subjects—58% of the tested subjects. In the
year 22-23, we were -20 or higher below the state average for 5 of the 12
subjects—42% of the tested subjects.

STATE/SCHOOL AVERAGE COMPARISON—2021-22 (1 year post-COVID)

SUBJECT T-SQUARED STATE AVRGE DIFFERENCE
AVRGE

' English | 691 682 :

| Engiish I 680 704 -24

| Reading 8 665 700 =35
Reading 7 693 710 -17
Geometry 643 692 49
Algebra | 671 699 -28
Math 8 685 698 -13
Math 7 681 698 -17
Biology 679 710 =31
Science 8 680 7 | 37
American History 692 713 | -21
Government 698 713 ri9




T-SQUARED HONORS ACADEMY

State Testing Results 2022-23

STATE/SCHOOL AVERAGE COMPARISON—2022-23 (2"¥ year post-COVID)

SUBJECT T-SQUARED STATE AVRGE | DIFFERENCE
AVRGE :

English | 684 684 IC
English I 691 704 13
Reading 8 679 704 25
Reading 7 687 713 26
Geometry 662 693 31
Algebra | 669 700 -69
Math 8 686 698 2
Math 7 681 699 18
Biology 693 710 17
Science 8 682 716 34
American History 700 714 -14
Government 697 712 15

C. It was observed that our area of significant weakness is math.

lll. GAP CLOSING INDICATOR

A. The Gap Closing Indicator measures the reduction in educational gaps for different
student sub groups, such as Latino, Mexican, Indian or African American. This indicator
proves that your educational program is effective. Pre-Covid we had scored an A—
2018-19 school year. Last year, we were at 3 stars which is equivalent to a C. Our
hope is that we will show significant growth to get us to a B at |east.

Y. GRADUATION INDICATOR

A. The Graduation Indicator looks at the previous years student population percentage of
graduation. It also looks at dropout rates for students who do not enroll in another
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school program after leaving your school. We were at a “C” prior to COVID and 3 stars
last year. Our hope is to be a 4 stars this year

V. COLLEGE, CAREER, WORKFORCE AND
MILITARY READINESS INDICATOR

A. This indicator looks at how well prepared our students are for future opportunities based
on if they have completed the following items listed below. This will be measured this
year on the following items based on the number of students who have completed it.

a. Measurements of this indicator

i.

ii.
iii.
iv.
V.
vi.
Vii.
viii.
iX.
X.
Xi.
Xii.
Xiil.
Xiv.
XV.
xvi,
Xvii.
Xviil.
XiX.

ACT Participation

ACT: Remediation Free

SAT: Participation

SAT: Remediation Free

Honors Diploma

Industry Recognized Credential

Advanced Placement: Participation

AP: Exam Score of 3 or better

Dual Enroliment Credit

International Baccalaureate

IB: Exam Score of 4 or better

ACT or SAT: Remediation Free

AP Score of 3 or better or IB Score of 4 or better

Military Enlistment

Apprenticeship: Acceptance 18+

Pre-Apprenticeship: Completion

Apprenticeship: Completion

CTE Technical Assessments: Score of Proficient or Better
Ohiomeansjobs Readiness Seal + 250 Hours of Work-Based Learning

b. The red is all we cannot afford or we do not have the staff to complete.
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V1. IMPROVEMENT PLAN ADDITIONS

a. READING
1. Comprehension Strategies will be increased across subject areas.
a. Summer reading program has been implemented.
f. Weekly passage reading from Commonlit Reading Program
ii. Parents have already been contacted and notified of the online
program and students need to login
iii. Test scores sent to each parent and encouraged to do the reading
iv. Weekly email/phone reports to parents about progress
v. May 30-July 30

b. Targeted Tutoring
i. Built in additional reading class
ii. Based on testing score, students will be pulled
iii. After school tutoring twice a week with transportation

c. Purchase of Sadlier's vocabulary program

d. Build background knowledge by creating Blast Supplemental Units—
i. Example: If reading “One Flew Over The Cuckoo's Nest" and “The
Yellow Wall Paper” (juniors)

e. Enforce with fidelity Culturally Relevant and Responsive Teaching strategies
through ongoing teacher training.**

f. Enforce modeling of effective reading practices for longer than 1%t quarter,
model and guide for the semester, then slowly ween students into
independent practice to use strategies.

g. Increase daily reading at home with the enforcement of the reading
strategies.

h. Educate parents on reading strategies during September mandatory parent
meetings to ensure parents are enforcing them as well.

i. Summer Planning/Training For Teachers
1. June 19, 21, 22 History Data Planning
2. June 8, 12, 15 Science/Math Data Pianning
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3. June 6, 13, 20 ELA/Reading Data Planning
4, June 13 PE/Health/Art

b. MATH
a. Targeted Tutoring
i. Built in additional math class (depends on enroliment)
ii. Based on testing score, students will be pulied for tutoring during school
ii. After school tutoring twice a week with transportation

b. Purchase of Sadlier's math vocabulary and supplemental curriculum program

c. Enforce with fidelity Culturally Relevant and Responsive Teaching strategies
through ongoing teacher training.**

d. Enforce modeling of effective reading practices for longer than 1% quarter, model
and guide for the semester, then slowly ween students into independent practice

to use strategies.

e. Increase daily reading at home with the enforcement of the reading strategies.

f. Educate parents on reading strategies during September mandatory parent
meetings to ensure parents are enforcing them as well.

g. Summer Planning/Training For Teachers
5. June 19, 21, 22 History Data Planning
6. June 6, 12, 15 Science/Math Data Planning
7. June 6, 13, 20 ELA/Reading Data Planning
8. June 13 PE/Health/Art

¢. College, Career Readiness
*This is still in discussion
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INSTRUCTIONAL STRATEGIES THAT SUPPORT URBAN
LEARNERS (Ford, 2022)

Culturally relevant and responsive teaching is more about HOW you teach the content

standard rather than WHAT materials you use to teach it. Educators must understand the

student’s cultural backgrounds to better understand how the students learn. Below is a grid

that emphasizes the urban learner characteristics and the instructional practices that align

with its implementation.

i URBAN LEARNER CHARACTERISTIC

INSTRUCTIONAL PRACTICE

Relates and comprehends real life
Iscenarios

Include many real life problems and create
opportunities to make them applicable to
the students learning

Empathetic to social issues

Include issues from the news, stories of |
struggle you've read or heard about and
relate them to the introduction of your
standards

' Many urban scholars are verbal learners—

| storytelling connects them to the content
when they have not been exposed to it
before

Include storytelling at the beginning of
units; connect it to a social issue related to
your standard

Cross-Curricular reading strategies
engage when done consistently

the standard increases understanding

Visual Learer—seeing the end product or | Include as many visuals in your instruction

Include underlining and notetaking in the
margins of supplemental texts; when
reading notetaking in margins increases
comprehension of text

to show students the standards

Direct/Implicit instruction is best learning
strategy

Repetition helps urban scholars retain
information

Include daily direct/implicit instruction on
standard

When teaching throughout the week, N
make it a point to revisit old standards as
much as possible; include centers for
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review and be sure a reteaching center
with the educator is one; be sure “do
now’s” are questions that include previous
weeks lessons to reteach a concept;
during new lessons, remind about
previous standards taught and how they
relate

Numerous examples help with
understanding and retention

Provide examples throughout class; do
more than one and be sure the examples
are age appropriate and relatable.

Model WHAT you want; Scaffold/Chunk
HOW you want it

Practice is necessary for not only
understanding the skill, but applying the
skill

Include practice opportunities daily that
focus on the standard/s you taught

Thematic learners

Ensure that leamning is fluid; concepts
connect

There is a need for immediate
feedback/immediate correction

*Grade papers immediately, students want
to know their weaknesses

*Update grades weekly
*Schedule student conferences

*Be consistent with your discipline/follow
your classroom and school discipline plan
without deviation

points heard

Urban scholars love to speak or have their

*Include opportunities for debate, Socratic
seminars, group discussions, group
activities

*Have a learner centered classroom

Learning must be active

Incorporate actions or things that must be
done during instruction to engage; graphic
organizers, guided notes, etc

| Must have structured classrooms and

consistent/organized delivery of instruction

Implement a consistent routine and
instructional framework







ATTACHMENT 6: Ohio’s Five-Step Process
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It is very critical that we continuously revise and evaluate the education program that we offer.
Every June, once 'state testing data has been published, our staff is requested to meet 4 days to
review data, pacing guides, the curriculum and develop assessments for the new year. During
these meetings, educators examine, reflect and adjust based on the data from the state test.
Moreover, the meetings support Step 5 of the Ohio Five Step Process as we focus on making the
necessary changes to improve for the next school year.

This aligns with our One Plan as we have identified 4 main areas of critical need. We have
research evidence based strategies to support the goals and we have implemented as well as
monitored the plan to support the goal. These 4 goals will be reviewed in June and we will collect
all final evidence and make an informed decision to determine success or failure of our plan.

GOAL 1: Increase Parental Involvement
GOAL 2: Improve Attendance by decreasing Chronic Absenteeism

GOAL 3: Increase Administrations ability to garer outside support by encouraging effective
teacher practices

GOAL 4:Increase Enrollment to Increase Educator Pay



ATTACHMENT 7:
Industry Credentialing Pathways

- - —

The school will offer Industry Credentialing Pathways to support graduation and career options.
T-Squared has received approval to become a CTE program in 2023-24 school year.

Phlebotomy Certification

Medical Aid

Nursing in partnership with Tri-C

Auto Mechanics in partnership with Tri-C
Welding in partnership with Tri-C
Robotics/Engineering in partnership with Tri-C
Cosmetology Boutiques License

QEEmYOWp



ATTACHMENT 8: Eliminate/Delete

This has been done.



ATTACHMENT 9:
Science of Reading/Literacy

Development Plan

The DEW Professional Development K-12 Science of Reading was implemented after the
submission of this application for grades 7-12 and was implemented for our grade level for training
as early as March 15% of this year. Although our intentions are to take a deep dive into this
requirement, we have not reviewed this information in detail to support this question as the training
is not required to be completed until 2025.

Our ELA team will begin working on the literacy plan for our students in the summer per the
requirement and after we have attended the training.



ATTACHMENT 10:
Teacher Evaluation/Professional

Development

If every T-Squared Honors Academy (T2HA) scholar is to have access to great teachers and school leaders,
teachers must have continuous opportunities for development and recognition. The school will invest in
opportunities for career growth and other ways to recognize the most effective staff at all levels. The
school's focus on instructional leadership, feedback, job-embedded coaching, and professional development
experiences will contribute to its accountability to its goals, mission, and vision.

At T-Squared teachers are evaluated using the 7 Ohio Standards for the Teaching Profession. Two
observations are conducted throughout the year, one in the fall and one in the spring. After the two
observations, teachers are given a final evaluation that highlights each area of strength and weakness. See
attached observation and evaluation document following this information provided.

The PD schedule for teachers will begin well before the start of the school year. Each summer for two
weeks, teachers will be immersed in training. Once the school year begins, training will continue with
monthly in-service days, workshops, and weekly professional development. Teachers will receive at least
140 hours of development training during the school year. Teachers will also be able to select their own

PD's to support their growth by attending BER or ESC trainings.



The scope and sequence for professional development will be aligned to the seven Ohio Standards for
Professional Development as well as chosen topics that will be dictated by data trends from school culture
and instruction. Data from formal OTES 2.0 observations, weekly drop-in observations, and scholar
progress will guide PD throughout the year. T2HA administration believes that effective professional
learning is results-driven, standards-based, content-rich, school-centered, and job-embedded. Each of these
areas will be the focus of PD to ensure plan effectiveness and efficacy.

Topics for professional development will include (but are not limited to) the following and will be updated
throughout each school year as needed based on data and trends.

Standard 1: Learning Communities

T2HA Mission, Vision, & Culture of Excellence

T2HA Instructional Vision & Goals

T2HA Adult Culture & the Adult Learning Community
Teacher Observation & Feedback Cycle

T2HA Teaching, Assessment, & Data Cycle

PLCs & How to Impact Teaching

» ® @ P @ @

Standard 2: Leadership

e RESA Training & Support for RE Mentors
¢ Teacher Leader Observation & Feedback Cycle

Standard 3: Resources

Teach Like a Champion Instructional Strategies & Accompanying Resources
Webb's Depth of Knowledge Rubrics

Bloom’s Taxonomy Rubrics

Website Resources for Rigorous Lessons

Rigorous Reading

Text Dependent Questions

Writing for Understanding (T2 Writing Process)

Nix the Tricks for better Conceptual Understanding in Math

Standard 4: Data

Using Data to Inform Instruction

Weekly/Biweekly Assessments

Intellectual Reflections & Exit Tickets

Teaching & Learning Cycle

Data Analysis & Reflection Protocols

Student Work Protocols

Ohio Improvement Plans/T-Squared Developed Improvement Plans

@« & 2 » & 2 @



Standard 5: Learning Designs

¢ Teacher Observation & Feedback Cycle
¢ Growth Mindset

Standard 6: Implementation

¢ Educator/Administrator Smart Goals and Implementation
e Teacher Observation & Feedback Cycle
® Weekly Data & Planning Meetings for Teachers and Instructional Staff

Standard 7: Outcomes

Ohio Learning Standards: Unpacking to Understand Content
Understanding the Instructional Shifts in Math & ELA
T2HA Lesson Planning & Implementation

T2HA Classroom Configurations

T2HA Systems, Routines, & Procedures

Literacy in Science and Social Studies

Leadership Walk Throughs and Their Impact

School leadership will use Individual Professional Development Plans, workshop feedback, surveys, and
class observations and walkthroughs to determine which teachers need additional support and
instructional coaching, Through this ongoing and pervasive professional development plan, T2ZHA will
ensure that all teachers are providing high-quality instruction and preparing scholars for success.
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ATTACHMENT 11:
RESA/LPDC

RESA—Educators who are a part of the RESA program are supported through our Mentoring
System. Although the RESA exam is now tested in the second year, the activities required post
second year are still a part of our program. (see attached)

LPDC—Please see attached LPDC requirements for our educators. All educators, including RESA
participants, are seen by our LPDC to keep educators on track as well as to remind them of their
expectations. Submissions are required by both and reviewed by our LPDC committee on the
scheduled calendar days. The LPDC committee meets twice a year in the fall and the spring. They
will meet more often depending on the number of renewals scheduled for the year.

Please review attached. These documents will be updated for the 2024-25 school year due to
changes noted by the LPDC committee.






T-SQUARED HONORS ACADEWY

Overview
The Ohlo Resident Educator Program Is @ comprehensive multi-year induction
program resulting in Professionai Licensure during which o veteran teacher serves in
the role of a mentor to & teacher who is new to the profession. in order 1o advance
to a five-year professional license, resident educators must complefe the Resident
Educator Summcthive Assassment (RESA). The Ohlo Resident Educcartor Program
represents the first steps on a path of confinued professional learning, leading
educators to more effective practices and excellence in teaching. T-Squared
Honors Academy’s program is designed to work in concert with the Ohlo Teacher
Evaluation System (OTES) and Is therefore aligned closely with the Standards for
Ohio’s Educators,

PURPOSE
The purpase of the Ohio Resident Educator Program is 1o provide a program of

support and formative assistance for teachers new 1o the profession. The program Is
not evaluative; rather it is designed to:

*enhance the teacher’s skills;
*retain the teacher In the district; and

*support him/her In achieving a five-year professional license,

PROGRAM COMPONENTS

The program coordinator and lead mentors organize the program, report required
darta to the Ohlo Depariment of Education, and provide ongolng professional
development and support for mentors and resident educators based on the levei of

residency.

Credentialed mentors provide job-embedded support, assistance and guidance to
resident educators through a four-year induction cycle.

‘Resident educators and mentors work coliaboratively o enable the resident

educator o demonsirate mastery of the Ohio Insiructional Cycie through the
Resldent Educator Summative Assessment,



The Ohlo Resident Educator Program Is a four-year induction systern of support and
mentoring for new teachers. Successful completion of the residency program Is
required to quailfy for a five-year professional educator license.

Eligiblitty Requirerments for parficlpation in the Ohio Resident Educator (RE) Program:

Hold a valid resident educator license or alternative resident educator license of any
type, or a one year out of state educator license;

be employed by T-Squared Honors Academy

Teach at least two ciasses or .25 FTE In the RE's area of licensure or in the area in
which the RE holds a supplementdl teaching license;

Be responsibie for planning and delivering standards - based, prek-12 curriculum o
students and evaluating thelr progress;

work 120 days as defined by Ohio Revised Code; and

Be assigned an ODE - Certifled, fralned mentor by T2HA



Resident Educator - Year 3

In conjunction with Stanford University and ODE, qualified candidates in Year 3 of the Ohio Resident
Educator Program are eligible to begin submission of iesson plans, instructional materials, analysis of
student learning, student work samples, video clips of lessons and teacher reflections to compiete the
Resident Educator Summative Assessment (RESA). A state-trained facilitator will be assigned to each
candidate, in lieu of 2 mentor. Candidates should refer to your year 3 timeline and direct questions to
the facilitator (ODE) as soon as possible and as often as necessary.

Teachers who are not prepared to begin RESA submission will contirme to hone skills necessary for
successful submission in Year 4; those individuals will continue to work w1th a mentor and should refer
to the timeline provided below.

Resident Educator - Year 4
Educators who did not complete RESA in Year 3 are to follow the timeline for submission.

Educators who completed submissions for RESA will be notified of their status by mid-December; any
task that was incomplete at the time of submission and/or any failed task must be resubmitted in
accordance with the timeline.



Dopartment
of Education

Chio

‘The Obio Residint Eduabrnmm
Mmbrmm-dh-o-ahnu ’

The Dilio Rasident Educator Mentor Standards

pmidepﬁhdphsnfpmhdonﬂpndufur
martor: who support resident sducators in
ﬁemmﬁmm

Theﬂﬂnm&nmmﬂhﬁlemmor
Wmmnmmmﬁ
mantnr:‘dumommﬁmufﬁdrhwwlcdge
sidlis, and dispositions as mentors.

Mertor Standard 3:; Committing end
Communicating to Bulid Quality Mentoring
‘Standatl: Mentors demonstrate.commitment
toadvance the professional lsaming and
practice of Resitient Educators, '
Element: -Mentors commit to the roles and
responsibilities of mentoring and dedicate
themselves to maintalning timely and
appropriate communications with Resident
‘Ediicators.

Memor SEdure 3: Desipning and Fociitating
Professional Development

Standard: Mentors design and facliitate
professional development for Resident
Educators.

Element: Mentors facilitate professional
development experiences purposefully
designed to meet the identified needs and
concerns of Resident Educators.

Published 1/18/2011

Sundmt- Mentors create and foster positive
Isamlng environments for Residert Educators,
Elemant: Meritors creste and foster the
dgvgiqpmem of posttive learning environments
In which Resident Educators accelerate
profestional growth,

Sturicare: MiEtors support Resident Educators’
Instructional and sssessment praciicss,
Element: Mentors advocate for student -
learning and employ instruehonal mentoring

strategies designed to help Resident Educators
enhance student’ Tearing.

mmmnmmmg

snndlul. ‘Menters develop as leaders and
isarers through professionsil growth.
Elemient: Mentors sarve as rhodels of
-professionslism in theirdevelopment as
professions| educators,



LOCAL PROFESSIONAL
DEVELOPMENT COMMITTEE

LPDC

This committee wae created to assure that educators continue to remain
lifelong learners in a changing society. It allows educators to remain
current in educational trends and promote consistant and rigorous
ingtruction for those students that are serviced.

T-Squared Honors Academy

7/1/2018€




LPDC Step-by-Step IPDP Approval Process

1 2 3 4
proval ‘ '
* If required by LPDC
Approve | Review | Review | Complete final
educator's IPDP educator's | educator's evaluation to
goals. | submissions for | evaluations of & | assure that all
preapproval of | reflections on six PD

PD activity. approved PD standards are

activitles. addressed.

| Enter on matrix |

document. |

& I
fi A ‘ :
A
< Effective dates of the IPDP >
l

Think of It as & PROCESS rather than @ plan.




WORKSHOP/ACTMVITY VERIFICATION
{One Activity per Form)

Name; Posltion: Date:

Return this form to the LPDC within one calendar year of the compietion of specified activity.
Indicate the activity and complete as directed.

indicate type of activity: Committee Work Acitivity: Signature of Chairperson.
Independent Activity Projects: Proof of activity as set by the
guidelines of LPDC.

_ Clock Hours Requestad
SueclHic Tite or Procosed area of Stud, | Datsis; of Actlviry or Coli=gs Credit Hr, Mests Which IPDP Goalls. |

* You may not count lunch breaks. Specific hours will be granted according to guidelines of LPDC.
» [f this activity was not pre-approved, how does this activity help you work toward your IPDP

goals? Be specific.
Signature of Participant Date
| LPDC USE ONLY
Approved Disapproved

LPDC Representative  Date

Evaluation Rubric
—___needs more information/identification of title and/or area of study
___Indicate or clarify date(s)
—__ heeds supporting documentation (if available)
____- correigte activity to IPDP goals
____submit an original, not a copy |
Questions, please contact a LPDC committee member.

IPDP - Workshap Activity:Vertfication



-

CoMmITTEE WORK SUMMARY
INDEPENDENT ACTIVITIES/PROJECT SUMMARY

Group € and D Activities
Name: Building: SS#
Type of Activity/Project:
Check ONE: Group C Group D

Compiete this box for pre-approvail of Group D Activities only. Describe the impact this
activity/project will have on your professional deveiopment and how it helps to meet your professional
‘ deveiopment goals.

LPDC Pre-approval: Date:
DATE HOURS DESCRIPTION OF INSERVICE/ACTIVITY
| TOTAL HOURS N

(COMPLETE NEW FORM FOR EACH ACTIVITY)

SIGNATURE OF LPDC MEMBER DATE:

IPDP —Anthrlty Projer.'t Form — Group C and D



ComMMiTTEE WORK SUMMARY
Group C

Name: Building: SS#

LIST COMMITTEE WORK THAT HAS BEEN APPROVED BY THE LPDC BELOW AND ATTACH A COPY OF APPROVAL
FORM FOR ITEM LISTED. THIS IS A SUMMARY OF APPROVED CEU's.

DATE Hours DESCRIPTION OF COMMITTEE WORK
T _ -
e~ | _
TOTAL HOURS
ToTaL CEU's™ **(DIVIDE TOTAL HOURS BY 10) =

| AFFIRM THAT ALL THE INFORMATION ON THIS FORM IS ACCURATE!

SIGNATURE OF THE PARTICIPANT DATE:
COMMITTEE ACTION: CEU VERIFICATION YES No
NUMBER OF CEU’s

SIGNATURE OF LPDC MEMBER DATE:

I[PDP - Commitiee Work-Summary



PROFESSIONAL DEVELOPMENT ACTIVITY LOG

Name:

#OF | APPROVED  RUNNING |
DATE ACTIVITY GrRoOUP# CEU's | BYLPDC | ToTtAL

IPDF - Prefeesional Development Activity Log _ Revised 12/16/2006



 Number of contact hours Number of CEUs requested

Please tum to page entitled “Evaluation of Approved PD” and check the box or
boxes in front of the PD standards you expect to address in this PD experience.
Refer to the Quick Reference Guide Ohio Standards for Professional '
Development, pp.2-3, to review the Core Eiements for each of the seven

standards.

Signature of applicant Date

DO NOT MARK BELOW THIS LINE. FOR LPDC USE ONLY.

DORevise/Resubmit
Revision Advice:

-OR-

ClApproved as written

Approval Signature
Date

T-Squared Honors Academy



District Name

Preapproval Form: To be submitted prior to engaging In PD

| Name: Middle SchoolTeacher  IPDP Approval Date: 12/10/2008

| Teaching/Work Assignment: Grade 6 Science

 District & Buliding/School Name: S mall Toww Middle School
' Date(s) of Professional Development: 2/14/2009 to-4/30/2009

Location of Professional Development: Central Office - Technoiogy Lak
Title of Professional Development: (Specify)
| Infusing Technology Into-the Science Curriculum

Type Select one or more as appropriate.

Collegs/university course
Ongoing serles of workshop sessions

Conference

Single workshop

Professional Leaming Team/Community Invoivement

Independent study/action research

Professional educational organization activities

District leadership team, LPDC, curriculum deveiopment, school

improvement

Coaching/mentoring student teachers, new teachers or teachers

in need

Other, not listed above: (Specify)

O oOooooosad

O

' Description of PD .
This e ovsevier of workshobs: (10 sessions) that will focuy ow using the Smart
Boawd; digitul imager, and the internet to- improve science ingbructionin’
the claggroom: The teacher will be shown how to-create and, utilize computer

| learning games; poser point presentations; webcasty, and webguesty: The
teadwyw..wﬂ\mdawbp produdty to- use in their science classrooms. The
teachery will be requegted to-focuy on an area of science ingtruction where

| they feel they need additional teaching strategies and, inservicing.

| IPDP Goai(s) anplicable to this PD
Goal 2

Explove varied teaching strategiey and methods so-ay to-best meet the needs
of each individual learner irv my clagsroom:

Goal 3

Acquire more knowledge about EarthvScience so- as to-better understand the
Science Content Standardsfor my grade level:

SAMPLE template 136



LPDC APPEAL PROCESS FORW

NAME OF PERSON REQUESTING APPEAL: DATE:

IT 18 THE APPELLANT'S RESPONSIBILITY TO SELECT A CERTIFIED OR LICENSED EDUCATOR TO SERVE AS HIS/HER
CHOICE ON THE THIRD PARTY REVIEW PANEL. ON THE LINE BELOW, PLEASE WRITE THE NAME OF THE PERSON

YOU HAVE REQUESTED TO SERVE.

NAME HOME ADDRESS PHONE NUMBER

PLEASE SUPPLY THE NAMES OF FIVE OTHER CERTIFIED OR LICENSED EDUCATORS WHO YOU WOULD NOT
OBJECT TO AS BEING THE THIRD MUTUALLY-AGREED UPON PANEL MEMBER.

NAME HOME ADDRESS PHONE NUMBER

LPDC APPEALS NOTIFICATION

AGREEMENT HAS BEEN REACHED ON THE SELECTION OF THE PANEL MEMBERS. THEY ARE AS FOLLOWS:

(LPDC cHoICE)}

(APPELLANT'S CHOICE)

{MUTUAL CHOICE)

THE THIRD PARTY REVIEW WILL OCCUR ON (DATE) AT AM/PM.
YOU MAY BE PRESENT AT THIS REVIEW.

AGREEMENT HAS NOT BEEN REACHED ON THE SELECTION OF PANEL MEMBERS. ON THE BACK OF THIS
FORM, PLEASE SUPPLY US WITH FIVE ADDITIONAL NAMES.

SIGNATURE OF LPDC REPRESENTATIVE DATE

IPDP — LPDC Appeial Prscels-Porh Revisad 12/+872008 - *



VT-Squared Honors Academy
Preapproval Form: To be submitted prior fo engaging in PD

Name: | IPDP Approval Date.
Teaching/Work Assignment:

District & Buiiding/School Name: |

Date(s) of Professional Deveiopment:

Location of Professional Development:

Title of Professional Development: (Speciiy)

' Select one or more as appropriate.
OCollege/university course

[JOngoing series of workshop sessions

OConference

[ISingle workshop

OProfessional Learning Team/Community involvement
Oindependent study/action research

[CProfessional educational organization activities
CiDistrict ieadership team, LPDC, curriculum deveiopment,
school improvement

OCoaching/mentoring student teachers, new teachers or
teachers in need

[OOther, not listed above:

(Specify)
I Description of PD

[
IPDP Goal(s) applicable to this PD |
|
|

T-Squared Honors Academy



' District Name

Number of contact hours: 40 Number of CEUs requested: 4 CEuy

Signature of applicant Date

/

DO NOT MARK BELOW THIS LINE. FOR LPDC USE ONLY.

[0 Revise/Resubmit
_Revislon Advice:

-OR-

O Approved as written

Approval Signature Date

SAMBLE template 136



VT-Squared Honors Academy
Evaluation of Approved Professional Deveiopment

[To be completed afferthe PD experience]
Directions: Complete sections | and I,

l. Alignment to Ohio Professional Development Standards.
Answer only those which apply to this PD experience.

Refer to the Guidina Questions: Ohio Standards for Professichal Develooment.

OStandard 1: In what ways did this PD occur within a leaming community commrtted to continuous
improvement, collective responsibility and goal alignment?

| |
' [JStandard 2: How did this PD require you to develop capacity, advocate, and create support systems
for professional learning? |

| UStandard 3: How did this PD engage you in prioritizing, monitoring and coordinating resources for
educator ieaming?

_IStandard 4: In what ways did this PD engage you in using a variety of sources and types of student,
educator and system data to plan, assess and evaiuate professional learning?

|' DOStandard 5: In what ways did this PD integrate theories, research and models of human iearning to
achieve its intended outcomes?

"TIStandard 8: In what ways did this PD apply research on change and sustain support for
implementation of professional learning?

O Standard 7: How does this PD align its outcomes with educator performance and student curricuium
standards?

T-Squared Honors Academy



It. Identify and attach documentation to evidence compietion of the PD experience.

Submitted documentation: (Check ali that apply.)
OCeriificate of attendance
[CRefiection journal
OTime log
[1Agenda with specific dates & times
DConference program with attended sessions identified
OTranscripts or grade reports .
DOOriginal work related to PD: portiolio, iesson plans, curricuium
documents, grants, academic articles, etc.
Other:

(Specify)

DO NOT MARK BELOW THIS LINE. FOR LFDC USE ONLY.

ORevise/Resubmit
Revision Advice:

-OR-

O Approved as written

Approval Signature
Date

T-Squared Honors Academy



District Name

Evaluation of Preapproved Professional Development
[To be completed after the PD experience]

Directions: Compiete sections [ and /.

. Alignment to Ohio Professional Development Standards. Answer ALL that apply.
Standard 1: How has the PD been ongoing? —or- how wilt you extend this PD
experience over time?

| There-were 10 workshod sessiony and each segsion lasted for four houry

| There were also-out of clasy assignmenty to- complete weekly.
Thiy professional development hay provided me with the skilly to- better
utilige technology in my science ingtruction: I planto-conlinueto-
integrate into-my lessons: Some of the technology that I learned,
| that'I planto-continue (- use was the creation of power pointyite- share

| knowledge with studenty; computer learning gomey (iie: Jeopardy, ete) tor
review information digital imaging to- ersurethat all tudenty can see the
demonstration; webcasty so-that the studenty can receive and, shave
bm’ormuowa.nd;wequw-auow fudentyte- research information on
the internet. These activitiesy are all designed to- improvesstudent
achievement which iy the number onepriority v owr digtrict,
While engaged in the brofessional develapment; I kept ajowrnal describing
which technology strategies I felt were benefiting my studenty the most. I
plan - continue tor-journal which strategiesand activitiey I feel are the

Standard 2: What data sources guided you toward this PD?

Standard 3: How does the PD Include opportunities for collaboration?

The workshopy were attended by the majority of the science educatory iwowr
digtrict and, by.ouwr district technology coordinator. We worked together by
level-and/or content area of science to-create producty to- use in our
clagsrooms. We also-set up e discussion board on our district website where
we could communicate move easily withveach other concerning infusing
technology intr-owr legsons: Thiy discussion board - hay allowed, uy to-share
teacher developed producty, computer knowledge; and reflections: We have
also- designated part of our monthly deportmentiul meeting times to-the
discussion of infusing technology into-our lessons

SAMPLE template 136



District Name

' Standard 4: How did the PD Include varied learning experlsnces to accommodate
adult leaming needs?

Standard 5: Evaluate the PD as to its short- and iong-term Impact. Be as speclfi¢ as
posslible.

Standard 6: How did the PD result in the acquislition, enhancement or refinement of
skilis & knowiedge? Be specific.

I have developed the skily to- integrate technology (Smart Boards; power
pointy, digital imagers; computer levuming gomes; webcasty and webgquesty)
process: By wsing a-variety of teaching/techniquesl can better meetthe
needsof all of my gudent learnery. By using the power pointy, computer
learning gamey; and webquesty; I con do-more informal observationy of the
academic progresy of my studenty. Thequestiony onthe power pointy and:
computer learning games provide o very quick indication asto-how well
are doing while engaging v research ovy the computer.

This PD also-provided me with o seriey ov resowrces that are available on
the internet to-help sipport and inform my instruction (ORC, IMS, and the
SMART Covuortium). These resovrcey provide support to-help align my
lessons - the stute content tandards for grade 6 science and provide lessons

wggestions.
My studenty enjoy creating their own webcagy onthe tobicy that we are
studying andshaving those webcasty with their clagsmates and, their

SAMPLE template 136



District Name

li. identify and attach documentation to evidence completion of the PD experience.

Submitted documentation: (Check all that apply.)
Certificate of attendance
O Refiection journal
O Time iog
O Agenda with specific dates & times
O Conference program with attended sessions dentified
O Transcripts or grade reports
O Original work related to PD: portiolio, lesson plans, curriculum documents,
grants, academic articles, etc.

Tl Other: (Specify)

DO NOT MARK BELOW THIS LINE. FOR LPBC USE ONLY.

O Revise/Resubmit
Revislon Advice:

OR-

0 Approved as written

Approval Signature Date

SAMPLE tempiate 136



Ohio Professional Development
Verification of Participation for LPDC Approval.

Professional Development Program: Provide title

Date and Location: Provide information

Presentar/Facllitator (inciuding title & credentials):

Presenter 1 Presenter 2

Title Title
Credentials/Empioyer Cragdentials/Employer
Presenter 3 Presenter 4

Title Title
Credenfials/Employer Credentials/Employer

Program/Project Goals and Objectives
Particlpants will;

» [state specificaily, begin each bullet with a verb]

Description of Professional Development Experience

Nature of Activity: = Workshap, Courss, Senes of Workshops, Conferencs session
Contact Hours: Specify artual hours of engagsment

Participant Role: For example: Listening to presenters, participation In individuel and group activities,
exploration of relevance and potential applications of workshop content to local situstion,
interactive disiogue and questions with presenters and/or colisagues. '

This certificate verifies participation in the NAME OF SPONSORING ORGANIZATION activity described above.

Participants are responsible for conveying this information to their Local Professional Development Committee in
& manner consistent with their local guideiines.

This form /s not for submission to the Ohlo Department of Education.

Meeting Facilitator (Print) Participant (Print)
Signeature Signature
Date Date

711612010



Ohio Professional Development

e e —

For LPDC Approval
Webinar titie
Date & Time
Assoclated URL

Hosting Provide the name of the host and include names and credentials of presenters or
| organization/entity = featured speakers, If known.

Webinar Participation Form

Webinar Goals &
Objectives

Contact hours Specify actual hours of enoavement. {Attach documentation if possible}

Participant role For example: Listening to presenters, participation in individual and group

activities, exploration of relevance and potential applications of workshop

content to local situation, interactive dialogue and guestions with presenters
and/or colleagues.

10/08/2010



ATTACHMENT 12: Assessment Requirement

The nationally normed assessment required to be administered twice per
year is the 3™ Grade Guarantee. We do not have 3™ graders. We do have
the New Generation Test for 7%/8® grade and the End Of Course Exams
that must be done in the spring of each year. End of Course Exams can be
administered in the fall and in the summer.






Attachment 7



No Operator or Management Company
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AN INSURANCE SUMMARY

FOR

T2 HONORS ACADEMY
18450 S. MILES RD.
CLEVELAND, OH 44128

A CONFIDENTIAL REPORT
SUBMITTED BY

NATE BELL, CIC

AUGUST 7, 2023

2iTO INSURANCE AGENCY, INC.

8339 TYLER BLVD. 12498 SMITH COURT
MENTOR, QHIO 44060 Roexy RIVER, OHIO 44116

(440) 205-7400 OR (440) 333-6020




YOUR SERVICE TEAM

Account Executive: Nate Bell
nbell@risk-strategies.com
Direct Line: 440-299-5212

Commerclal Account Manager: Casey Larose
clarose@risk-strategies.com
Direct Line: 617-330-4952

Claims: Kim Hollister
khollister@risk-strategies.com
Direct Line: 440-299-5235

Office Hours Monday-Friday

East: 8:30 a.m. - 5:00 p.m.

West: 8:30 a.m. - 5:00 p.m.

Saturday - Open by Appointment

East: phone/440-205-7400 fax/440-205-7411
West: phone/440-333-6020 fax/440-333-1305

Visit our Website at: www.zifolnsurance.com




CARRIERS UTILIZED

Carrier GUIDEONE
A.M. Best Rating A-
Financial Size Ratings (in millons) IX

A.M. BEST’S RATINGS (FROM STRONGEST TO WEAKEST)

A++ SUPERIOR C++ MARGINAL

A+ C+

A EXCELLENT C

A- C- WEAK

B++ VERY GOOD D POOR

B+ E UNDER REGULATORY SUPERVISION
B FAIR

B-

A.M. BEST'S FINANCIAL SizE RATINGS (IN MILLIONS)

| LESS THAN 1 MILLION IX 250 10 500

] 11702 X 500 TO 750

! 2105 Xl 750 10 1,000

v 51010 Xl 1,000 10 1,250

vV 1071025 X 1,250T0 1,500

VI 2571050 XV 1,500T02,000

Vil 50 10 100 XV GREATER THAN 2,000 MILLION

VIl 100 1O 250

nd



PROPERTY DAMAGE SUMMARY

10.

11.

12.

13.

14.

15.

16.

Buildings:
Business Contents:
Coinsurance %
Agreed Value Coverage
Deductible
Exterior Signs
Cause of Loss Form:
Earthquake
Flood
Loss Settlement Basis

Property at Temporary Location/or in Transit

Electronic Data Processing
- Deductible

Sewer & Drain Backup

Valuable Documents/Accounts Receivable
Personal Effects

- Employee

- Students

Business Interruption

Employee Dishonesty
- Deductible

Money & Seacurities

RENEWAL
N/A

63,630
80%
INCLUDED
2,500
15,000
SPECIAL
NC COVERAGE
NO COVERAGE
REPLACEMENT

50,000

105,000
(1,000)

INCLUDED
100,000
100,000

5,000/ 100,000
100,000

50,000
(500)

10,000

EXPIRING
N/A

58,230
90%
INCLUDED
2,500
15,000
SPECIAL
NO COVERAGE
NO COVERAGE
REPLACEMENT

50,000

105,000
(1,000)

INCLUDED
100,000
100,000

5,000/ 100,000
100,000

50,000
(500}

10,000

"




LiABILITY COVERAGE LIMITS SUMMARY

GUIDEONE
1. General Liability — Per Occurrence Limit 6,000,000
Aggregate Limit (Annual Cap) 8,000,000
2. Damage To Premises Rented To You 1,000,000
3. Medical Payments 10,000
4. Employee Benefit Administration Liability 6,000,000
5. Ohio Stop Gap Liability 6,000,000
6. Vehicle Liability (Hired & Non-Owned) 6,000,000
7. Employment Practices Liabllity (Deductible) 1,000,000
(2,500}
8. Trustee & Fiduciary Liabllity NO COVERAGE
9. Directors & Officers Liability (2,500 Deductible) 1,000,000
10. Educators Legal Liability (Deductible) 1,000,000
{(1,000)
11. Abuse/Molestation 1,000,000
12. Cyber Liability (7,000 Deductible) 100,000
13. Crisis Management (2,500 Deductible) 300,000
14. Pollution Liability NO COVERAGE

ALL LIMITS SHOWN INCLUDE UMBRELLA COVERAGE IF APPLICABLE

“This ferant: v

A U R

wuitp Par



L A\ e

LIABILITY COVERAGE (ConT'D)

Classification

School — High Schocl

School — Elementary & Junior High
Employers Liability

Hired & Non-Owned Auto

Premium Rating Basis

2022 - 2023 2023 - 2024

Premium Rating Basis Amount Amount
Number of Students 87 87
Number of Students 12 12

Gross Payroll 425,000 425,000
Number of Staff 0-10 0-10

Coverage Extenslons

Comments




UMBRELLA CATASTROPHE LIABILITY SUMMARY

GUIDEONE
Limit Per Occurrence 5,000,000
General Aggregate Limit 5,000,000
Self-Insured Retention (Deductible) 2,500

| spec T deta

sure r



COVERAGE RECOMMENDATIONS

Below are additional coverage options which we feel should be considered as additions
to your insurance program. Except as otherwise noted, these items do not appear o
be included in your current policies, nor are they in our proposatl:

|. Recommendations

1. BUSINESS INTERRUPTION LIMIT
2. CYBER LIABILITY LIMIT

Il. Other Coverage Considerations

1. TERRORISM
2. EARTHQUAKE
3. FLOOD

lll. Discussion Items




PREMIUM SUMMARY

RENEWAL EXPIRED

Company GUIDEONE GUIDEONE
A.M. Best Rating | A- A-_ B
Status:
Package Policy 8,498 7,668
Commercial Umbrella Liability | 2,750 2,750
Educators Legal Liability | INCLUDED | INCLUDED
Employment Practices Liability I—INCLUDED h INCLUDED

ToTAL | 11,248 10,418

Conditions and Comments




ACORD CERTIFICATE OF LIABILITY INSURANCE A

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

[MPORTANT: ! the certificate holder Is an ADDITIONAL INSURED, the policy{les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certaln policles may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lleu of such endorsemeniis).

PRODUCER islon of Ri . N Nate Bell -
Eggglqlgyulzngﬂ :.\gency. A Divislon of Risk Strategies E"?;?D;*!E*- 1 440-205-7400 ‘ PAX | 44D-205-7410
Mentor OH 44060 aopRrEss: Nbellziteinsurance.com )
INSU=ER:S; AFFORDING COVERAGE . NAECE
Licerzad 78630| INSURER A : GuldeOne Natlonal Insurance Company 14187
TZHONOR-01
T2 Honors Academy BURSRA
18450 S. Miles Rd. INBURER € :
Warrensville Helghts OH 44128 INSURER D ;
INSURERE :
INSURER F :
COVERAGES CERTIFICATE NUMBER: 388483783 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANGCE LISTED BELOW HAVE BEEN ISSUED TC THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDL SUERE POLICY EFF  POLICT EXP

ki TYPE OF INSURANCE D VD POLICY NUMBER (MIRDDTYY] | (NSO T LIMITS
A X | COMMERCIAL GENERAL LIABILITY Y CPP (10020481 8/7/2023 81712024 | EACH OCGURRENGE $1,000,000
T TAMBSE TORENTED ' ;
cLamsmape [ X | ocour FhCliie o ocourence | $1,000,000
MED EXP {finy enenersan; | $10,000
PERSONAL & ADV INJURY | §1.000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE | 53,000,000
PRO-
pPOLICY I____| JECT D Loc PRODUCTS - GOMP/OP AGG | § 3,000,000
OTHER: | S i
A | AUTOMOBRELIABILITY BAP 010020482 8712023 | B/772024 | g - EDSINGLELTAT 4,000,000
ANY AUTO BODILY INJURY (Perperson)  §
CWNED SCHEDULED
ALITOS ONLY AUToS BODILY INJURY (Per accident) §
¥ HIRED X | NON-OWNED PROPERTY DAMAGE Y
AUTOS ONLY AUTOS ONLY (Pt ancidssl)
§
A X UMBRELLAUAB X ' oocur UMB 010020483 8/7/2023 | B/7/2024 | EACH OCCURRENCE $ 6,000,000
EXCESS LIAB GLAIMS-MADE AGGREGATE _ §5,000,000
pep | X | RETENTIONS 5 =op = L
A WORKERS COMPENSATION PER CiTH-
WORKER 1N e CPP 010020481 8712023 | BI7I2024 _ F_, TUTE o OH Emckoyers Lia
ANYPROPRIETOR/PARTNER/EXECUTIVE &L EACH ACCIDENT $ 1,000,000
OFFICERMEMBEREXCLUDED? |__—| NIA 1
(Mandatory In NH) E.L. DISEASE - EA EMPLOYE= $ 1,000,000
If yas, describe undsr '
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ACORD CERTIFICATE OF LIABILITY INSURANCE A

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

[MPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy{les) must have ADDITIONAL INSUREC provislons or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditlons of tha policy, certaln policles may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lleu of such endorsement(s!.

PRODUCER . Em;“‘_r Nate Ball -
oo A Divelon of Risc Srategles RN, e 440-205-7400 2% e, 440-206-7410
Mentor OH 44060 | inpress; nbellZiziteinsurance.com
[ INSUEF;8; AFFORDING COVERAGE _ NAKE
Licensg ;gagza:_ NBURER A: GuideOne Natlonal Insurance Comgiany 14167
251 T2HONOR-01
T2 Honors Academy i
18450 S. Miles Rd. | INSURERC :
Warrensvllle Heights OH 44128 | INSURER D :
| INSURERE :
| INSURER F :
COVERAGES CERTIFICATE NUMBER: 1162702782 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

by TYPE OF INSURANCE ED WG POLICY NUMBER e M LIMITS
A | X COMMERCIALGENERAL LIABILITY CPP 010020481 8/7/2023 8/7/12024 | EACH OCCURRENCE $1.000,000
DAREATEE TO RESTED PP
CLAIMS MADE E OCCUR PEEMIEEE Emoggurence: | §1,000,000
MED EXP (~11; ona cnrson | $10,000
PERBONAL & ADV INJURY | $ 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $3,000,000
PRO- [
POLICY [:I JECT I:' LOC PRODUCTS - COMP/OP AGG | §3,000,000
| omHER . |_ _ $
A | AUTOMOBILELIABILITY BAP 010020482 8712023 | B/7/2024 ) DNEDSINGCELII $ 1,000,000
ANY AUTO BODILY INJURY {Per parson) | §
CWNED SCHEDULED '
N LY AoHED BODILY INJURY (Per eccident)  §
X | H X NON-OWNED PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY _ (P peinent) |
§
A X UMBRELLALKE | X | occur | UMB 010020483 8712023 | @/7/2024 | EACHOCCURRENCE § 5,000,000
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T2 HONORS ACADEMY

PARENT INFORMATION

T2 Honors Academy was designed based on the premise of W.E.B. Dubois’ Talented Tenth
Theory. He espoused that 10% of the population of African American's will fead the nation in social
reforms by becoming doctors, lawyers, educators, judges, and other professions that have the
power to change policy. Our goal is to expand that theory by encouraging ALL cultures of students
to become productive citizens who seek to change policy in the judicial system, the education
system, and cther institutions that exist in our society and affect our human population. Due to our
well-developed scientlfically-based education program that emphasizes thematic, project and
inquiry based instructional practices, our students will utilize and apply their skills on a continuous
basis in the classroom making it easier for them to increase the likelihood they will have higher
achievement in and out of the educational setting.

WELCOME!

Welcome to T2 Honors Academy! We are excited about the opportunity towork with your child inincreasing their ability to
excel in their personal academic endeavors! We wilt do our best to make your child's experience as productive and
successful as possible. Please review this handbook and ask questions of the staffif the need should arise. In addition,
please understand that until all forms are completed, we are unable to enroll your child. Spots are limited so get your
information in a5 soon as possible.

MISSION

The T2Honors Academy will utilize a rigorousinnovative academiccurriculumtoinfuse a passion for peopie, intrinsic
motivation and self-discipline in its students. Students will be challenged to develop strong character values and a desire to
serve publicly to lead the world in social reforms that could help improve society for all. These students will explore, redevelop
and redesign the world around them.

VISION

The T2Honors Academy will become one of the most prestigious and progressive K-12 educational institutions in Ohio by
developing passionate leaders who will not only be catalysts to starting necessary soclal reforms, but they will transform and
redirect the plight of all cultural populations in the nation and around the world. They will lead.

PHILOSQPHY

“Now is the accepted time, not tomorrow, not some more convenient season. It Is today that our best work can
be done and not some future day or future year. It Is today that we fit ourselves for the greater usefulness of
tomorrow. Today is the seed time, now are the hours of work, and tomorrow comes the harvest andthe
playtime.” —=W.E.B. Dubois, 1903

inalignment with W.E.B. Dubois’ quote, our philosophy is that there is no time for procrastination when there are children who
need guidance and significantwork to be done to help makethe world a better place. Thetimeis nowtohelpail children
reach their inteliectual potentlal and develop their moral understanding of the important role that they must piay in changing
today's society for the betterment of the world.

COST
This is afree public charter school sponsored by the Ohio Department of Education. Thereis NO cost to you.




ABOUT OUR CURRICULUM e ey - i

In the T2 Honors Academy, an ethos of college preparation will be'ailspervasive, and our educational programis
designed to ensure success in the most demanding college environments. This ethos is inseparably linked to the
curriculumthroughitsundeniable pursuittochangesociety. Thegoalfortheeducational curriculum istofoster
achievement of academic excellencefor all students while focusing ontheirindividual intelligences. Using thematic,
project and inquiry based Instruction aligns with the common core standards and strongly supports the AiR
assessmentsthatareutilized fortestingachievementstandards.

SCHOOL HOUR

MONDAY-FRIDAY—7:30AM—2:54PM REGULAR DISMISSAL
MONDAY-THURSDAY—7:30AM—8:30AM (Morning Session Tutoring for 10t/11th/12th Grade ONLY)
MONDAY-TUESDAY --7:30AM—4:00pm

A DAY AT T-SQUARED HONORS ACADEMY
7:30am—&:30am Tutoring (10%-12t Grade Only}
7:30am—8:16am  Breakfast

8:00am—_8:29am Homeroom

8:3lam---9:24am 1% Period

9:26am—10:19am 22 Period

10:21am—11:14am 3 Period

11:16am—12:09pm 4t Period Lunch Period
12:11pm—1:04pm 5% Period Lunch Period
1:06pm—1:69pm 6t Period

2:0lpm—2:564pm Tt Period

3:00pm—4:00pm  Extended Day (Monday-Thuraday)

ARRIVAL .
No student should arrive before 7:00am. The building is closed and adult supervision is not available.

IS S
We dismiss at 4:00pm Monday-Tuesday and 2:54pm Wednesday- Friday's. Any student not picked up by

4:30pm or 3:30pm will be escorted to the office to contact thelr parent/guardian. If we are unable to contact
parents, students will remain in the office with a school official until the parent arrives. Parents will be charged
$5/quarter hour that the child remains in the schools custody after dismissal. This fee Is payable uponarriv

al oradded fo your child's schoolfees.

VISITORS
We welcome parent involvement and encourage your support, For the safety of the children, visitors must enter the

designated main doors and report to the office and sign in. Once signed in, the visitor will be issued a visitors pass
fromthe office towalk through the building. |fthe visitor does not have a visitors pass, they witl be escortedtothe
office in order to get one. Ali school doors will be locked once schaol begins.

ABSENCES
Please contacttheoffice priorto 7:25amin ordertoreportthatyourchild will be absent. Each studentisexpected

to be punctual and regular in attendance because too many missed days significantly impacts educational growth.
However, unforeseen circumstances do occur and we want to be sure there is a record of it. Absences are
consldered excused in the event of iliness, severe iliness or death in the immediate family. When your child returns
to school after an absence, s/he is expected to provide a written excuse from a parent/guardian explaining the
absence or a doctor's excuse. Pursuant to the State Laws recognized in the state of Ohio, a student will be
automatically withdrawn from the Academy if, without a legitimate excuse, the studentfailsto participatein 105
consecutive hours of the leaming opportunities offered to the student (please see attendance policy attached),
The Academy will act according to any federal, state, county and/or local laws or rules for any student who is
deemed truant, including but not limited to referring the parent/guardian of the student under eighteen (18)to

Juvenile Courtfor possible prosecution.




TARDINESS

Students who arrive after 8:15am are considered tardy. If your child is tardy, they should report to the ofﬂce before
going toclass. Parents are expected to sign students in or out of the office ifthey arrive late orifthey need tobe
dismissed early. Chronic tardiness will be documented and other actions will follow to assure the student makes it

to school on time.

APPOINTMENTS/LEAVING EARLY

Students should only be signed out early for scheduled student related health care appointments or for
emergencies. In order o leave school early, parents must sign the student out in the main office and the student will
be called down from the classroom. Students are not allowed to just leave their classrooms without teacher
permission, hence sending them a text to meet you outside is not acceptable. Teachers are not allowed to release
the students from the classroom unless it is approved by the office. Students will be released only to
parent/guardians/others showing proper identification who are listed on the enroliment forms arid must be signed
outfrom schoolinthe office. Ifthere is someone whois notto pick up yourchild forany reason, notify the office in
writing. Students will NOT be called down to the office unless the parent/guardian is present.

WALKERS

Students are not permitted to be on school grounds after dismissal. If there is a change in transportation a written
note by the parent/guardian must be submitted to the office early in the moming each day of a change in
transportation. Students who are walkers will be asked to walk on the sidewalks and designated walk ways. They
will not be permitted to walk through the parking lot or between parked cars. They are expected to go directly

home.

ADMISSION. ENROLLMENT. AND LOTTERY
Admissiontothe Academy is open to any student in grades 6 through 9 in its first year, staggered per year, 10t,

11t and 12t each consecutive year following. Admission is also open fo any student who is initially in grades 6-11
if they reside in Ohio and if they are entitled to attend school per ORC Section 3313.64 or 3313.65.

The Academy will focus its recruiting efforts on parents with children eligible to enter grades 611t who desire
a rigorous educationwith authenticlearning expertences in acollaborative and nurturing environment,

The character traits of students who will excel at our Academy are students who:

Self-motivated/motivated to achieve

Has the ability to work cooperatively with others

Self-starter/ieader

Sustained focus abilities

Have supportive families who are willing to commit to ensuring that students are present at school and
complete their homework

Driventoputforth efforttodo betterthanthe daybeforeinresponsetotheirowneducational pursuits
Generally are well behaved and do not allow others to influence their own leaming

Exhibits creative talents and enjoys the arts

Has the potential to become a strong critical and analytical thinker.

Ul ol
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In accordance with federal and state laws, the Academy will not discriminate on the basis of any legelly protected
category in the admission of students. The Academy does not discriminate on the basis of race, sex, or handicap In
the educational programs, activities, and employment practices as required by Title IX of the Educational
Amendments of 1972 and 504 Rehabilitation Act of 1973. Itis the policy of the Academy to provide an equal
educationopportunitytoall students.

Any person who believes thatthe Academy or any staff personassociated with the Academy has discriminated
against a student on the basis of race, color, creed disability, religion, ancestry, national origin, place of residence,
social oreconomicbackground, hasthe righttofile a complaint. Aformalcomplaintcanbe made inwritingtothe

— Academy s Director,



CAPAC LOTTERY .

The Academy will not exceed the capacity of the Academy’s programs, classes, grade levels or facilities. When the
number of applicants for admission exceeds the school's capacity, admissions will be determined by a lottery of
applicants in the following categories of preference: first to retuming students who attended the Academy the
previous school year; next to siblings of returning students; next to students residing in the area where the school is
located; and then to other new students as space is available.

NROLLMENT
To enroll, parents/guardians must submit the following to the Academy:
Complete Registration/School Enroliment Packet
Copy of the students birthcertificate
Photo identification of parent/guardian enrolling the student/s
Students current immunization record
Custody paperwork, if applicable
Copy of last reportcard
Proof of Residency—two of the foliowing in the parent/guardian name, showing a street addressis
necessary.
—mortgage. statement
—lease agreement
--utility bili
~-bank statement
~voter registration card
--passport
—notarized statement of residency

QEEDQW

The Academy's Open Enroliment period and lottery procedure will take place In the spring of the year of enroliment.
All prospective students, will be given the opportunity to enroll in the free public charter school, regardless of race,
color, national or ethnic origin, religion, gender, social or economic.status, or special needs. intent to enroll forms
willbe available no laterthanthe firstweek of February from the office. These intent forms should be completed
and retumed as soon as possible but no laterthan the announced due date. Those nameswill beincludedinthe
lottery. Registration/Enroliment Forms for returning students must be completed yearly in order to secure aspot.

Afterthe due date, ifthe numberof pupils who wish to attend T2Honors Academy exceeds the school's capacity,
classes, and grade levels except for preferences listed above, shall be determined by a lottery (a random drawing),
The lottery will be held on the first Wednesday following April 15t at 5pm in the local library or school location, The
results will be witnessed and parents will be notified of the results. The Academy commits to making the lottery and
enroliment procedures and practices clear and transparentto parents, staff and community.

Any applications recsived after April 15t will be dated and timed. Children listed on these applications will be
addedtothelistfortheirgradeintheordertheyare received. Ifopeningsareavailable, the children willbeglvena
spotinthe Academy. Ifthere are no openings, they will be added to the waiting list.

As openings occur, families on the waiting list will be contacted regarding the vacancy. They have 48 hoursto
acceptthe available opening. Iftheydecline the offer, theirname is removed from the walting list and they must
resubmit an intent form the following spring and participate in the stated admission procedures, including a possible

lottery.
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Parents/Guardians withdrawing students from school will have to complete and sign a withdrawal form. This signed
form gives official notice gives official notice of the student's withdrawal. Except as is required by law, records will
not be released until a Release of Information form Is completed by the legal parent/guardian. In addition, all
outstanding fees, academicrecords or obligations must be met, including return of all school materials.

SUDENT FEES AND FINES
Students will be provided necessary textbooks and work related materials for courses of instruction without cost. |

accordance with state law, charges of specific fees for activities and materials used in the course of instruction
may be assessed.

Charges may also be imposed for loss, damage or destruction of school apparatus, equipment, musical
instruments, library materials, textbooks and for damage to school buildings or property. Students using school
property and equipment can be fined for excessive wear and abuse of the property and equipment.

Fees may be waived In situations where there is financial hardship.
Students can avoid late fines by promptly returning borrowed materials.

Failure to pay fines, fees, or charges may result in the withholding of grades and credits.

MEAL SERVICE
The school participates in the National School Breakfast and Lunch Program and makes breakfast and lunches

available to all students. No student may leave the school premises during the lunch period without specific written
permission from a building or district administrator.

Applications for the school's Free and Reduced- Priced Meai Program are distributed to all students. If a student
does not recelve an application form and believe sfhe Is eligible, contact the school office or visit the district website.

SAFETY & SECURITY AND STUDENT WELL BEING

Student safety is the responsibility of both students and staff. Staff members are familiar with emergency
procedures such as evacuations, fire and tomado drills, safety drills in the event of a terrorist or other violent attack,
and accident reporting procedures. If a student is aware of any dangerous situation or accident, s/he must notify a
staff person immediately.

State law requires that all students have an emergency medical authorization completed by a parent or guardian
on file In the school office.

Students with specific health care needs should deliver written notice about such needs, along with physician
documentation, to the school office.

1. All visitors must report to and sign in at the office when they arrive at school. Upon leaving visitors must sign
out.

2 Allvisitors are given and required to wear a building pass badge while they are in the building. The pass/badge
is to be returned to the school at the time of sign-out.

3. Staff are expected to question people in the building whom they do not recognize and who are not wearing a
building pass, and to question people who are “hanging around® the building after hours.

4. Students and staff are expected to immediately report to a teacher or administrator any suspiclous behavior or

situations that makes them uncomfortable.

All outside doors are locked during the school day.

Portions of the building that will not be needed will be blocked off during the school day.

Students and staff members may not open the door for visitors, nor prop doors open.

No o




C CATION
A newsletter will be emailed as needed. It will keep you informed about the school calendar, special daytime and

evening events, school improvement activities, PTO meetings and more. Teachers will send separate letters and
studentupdate emails to parents informing them of events and instruction going onin their classrooms.

Agenda’s/planner books will be sent home every day with students. All important school information, student
papers, and teacher notes will be written in the agenda book by your child to keep track of their homework
assignments, projects, or other important events. Parents, please read the contents and assure your child is
bringing the agenda to school ona daily basis. This assists with organization skills which is a key component of
success. Ifthe agendais lost, parents are responsiblefor purchasing another for your child.

CONFERENCES

Parents can attend parentiteacher conferences to ensure students success. Parent-teacher conferences
areoneofthe best waysof helping students and collaboratively gaining insights and information about thelr progress.
Cooperation Is very important. Please put the dates of conferences {see schoo! calendar) on your calendar and
prepare to attend with any information that may assist your childin his future academic endeavors.

THREE MAJOR REFERRALS

In an effort to keep our students in alignment with the philosophy and to assure there are no
interruptions to the educational process of others, we will be instituting the 3 major referral in a
quarter rule where if your scholar is issued three major referrals in a 9 week period, parents will be
requested to withdraw their child from the school program. Our school is not for babysitting or simply
looking over the students, this is an educational institution. This Is a place for leaming and the

students are expected to act accordingly.

PROBATION POLICY
Students will be placed on probation at the discretion of the administration when the student displays

behaviors that violate any of the policies and procedures of the code of conduct by being issued 1
MAJOR REFERRAL while on probation. While on probation if a student receives any major referral,
that student will be subject to removal from the school program.

UNIFORM,/BOOKBAG/CELL PHONE COMPLIANCE POLICY--All students should follow the REQUIRED school

uniform, bookbag and cell phone policy outlined in the student handbook. if they are warm-blooded and
need layers of clothing, long Johns under the uniform is acceptable, coats, shirts or hoodies that are not
school color will not be accepted as uniform compliance. Repeated suspensions for uniform, cell phone
or bookbag infractions will disquallfy a student from commencement. We will be enforcing all school

rules.

STUDENTS WHO DRIVE TO SCHOOL—Any student who is a licensed driver in the state of Ohio
may drive their own vehicle to the school and any school function so long as they follow these
procedures: They must prove that they are licensed to drive. They must obtain a parking pass from
the main office and place this pass on the dashboard of the car they drive. They must park in their
designated parking spot. They must drive safely on school premises. Any student who endangers
students, staff, or property of the school will lose their driving privileges and be subject to
suspension and/or expulsion.

SENIORS
*#4th QUARTER SUSPENSIONS/GRADES/GRADUATION REQUIREMENTS—When your scholar

becomes a senior, rules will be more stringent when it comes to their behavior and the way they
conduct themselves on school premises especially in the 4th quarter. Every school in the state of
Ohio has 4th quarter rules for seniors who will be granted commencement ceremony

privileges. Remember, that the commencement ceremony Is a privilege, not a right. It still must
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a student from commencement. We will be enforcin " all school rules.
PLEASE REVIEW THE ITEMS BELOW VERY CLOSELY:

0. 1st SEMESTER FAILURE--If a senior fails the first semester in ANY subject, they will be unable to
be in the commencement ceremony UNLESS they find a way to make up the semester credit
BEFORE April 30 of that school year. PLEASE TALK TO YOUR SCHOLAR ABOUT FIRST SEMESTER.

b. GRADUATION REQUIREMENTS-Your scholar will need a total of 20 credits from their courses in
class and they must pass the End of Course Exams receiving a minimum of 18 points with specifics
in English (4 points} and Math (4 points). There are NO exceptions to this Ohio Department of
Education rule.

¢. SUSPENSIONS--If any senior is suspended during the 4th quarter, they will forfeit their privilege
of walking during the commencement ceremony. Their diploma will be malled to them. PLEASE
TALK TO YOUR SCHOLAR ABOUT THIS AS IT IS VERY VERY IMPORTANT THAT THEY

UNDERSTAND. Sometimes seniors feel that "fighting", "causing drama" or causing a "school
disruption" because they are graduating will be tolerated. It is very important that you inform
your scholar that this is their Iast year and if they want to participate in commencement, they
should stay out of any and ALL drama, problems or issues that distract them from their ultimate
goal of walking the stage.

CODE OF CONDUCT
I.informal In-SchoolDiscipline

Informal discipline takes place within the school. ltincludes:

A. writing assignments;

B. change of seating orlocation;

C. pre-school, lunch-time, after-school detention;
D. in-school discipline.

il. Detentions

Astudent may be detained after school or asked to come fo school early by anadministator, after
giving the student and her/his parents one day's notice. The student or herthis parents are
responsible for fransportation.

In-School Redirection-Discipline
Thefollowing rules applyto in-School Redirection:

A. Students are required to have class assignments with them.
B. Students are notto communicate with each other unless given permission to do so.

C. Students are to remain intheir designated seats at all times unless
permission is granted to do otherwise.




A. Students shall not be aflowed to put their heads dBiNn or'sleep.
B. Noelectroniccommunicationdevices, radios, CD/MP3players, cards,
magazines, orotherentertainment/recreational articles ordevices shallbe
allowed inthe room.

ill. Formal Discipline

Formal discipline involves removal of the student from school. It includes emergency removal
forup to three (3) school days, suspension for up to ten (10) school days, expulsion forup to
eighty (80) school days or the number of days remaining in a semester, whichever is greater, and
permanentexclusion. Suspensions and expuisions may carry overinto the next school year.
Any studentwhois expelled from school for more thantwenty (20) days orforany period of
time if the expuision will extend into the following semester or school year will be provided with
information about services or programs offered by public and private agencies that work toward
improving those aspects of the student's attitude and behavior that contributed to the incicent
that gave rise to the student's expulsion. The headmaster at her/his discretion may
require/allowa studentto perform community service in conjunction with orin place ofan
expulsion. The headmaster may impose a community service requirement beyond the end of
the school year in lieu of applying the expuision to the following school year. Removal for less
than one (1) school day without the possibility of suspension or expulsion may not be appealed.
Suspensionsand expulsions maybe appealed.

Students being considered for suspension are entitled to an informal meseting with the building
administrator prior to removal. Also, students being considered for expulsion are entitied to an
informal meeting with the headmaster ordesignee priorto removal. Duringtheinformal
meeting, the student will be notified of the charges and given the opportunity to respond.

Students involved in co-curricular and extra-curricular activities such as band and athletics can
lose their eligibility for violation of the school rules.

Any student who breaks school policies during a school event is aiso subject to suspension.
if suspended they may not return to the school grounds, nor participate in school events.
This includes but is not limited to: dances, athletic events, and social activities.

If a student commits a crime while under the school's jurisdiction, s’/he may be subject to school
disciplinary action as well as action throughiocal law enforcement.




DUE PROCESS RIGHTS

Before a student is suspended, expelled, or permanently excluded from school, there are specific
procedures thatmustbefollowed.

As long as the in-school discipline is served entirely in the school setting, it will not require any
notice or meeting, or be subject to appeal.

Suspension from School

When a student is being considered for a suspension, the administrator in charge will notify the
student of the basis for the proposed suspension. The student will be given an opportunity to
explain her/his view of the underlying facts. Afterthat informal hearing, the principal [or
assistant principal or other administrator] will determine whether or not o suspend the student.

Ifthe decisionismadetosuspendthestudent, sheandher/his parents will begivenwritten
notification of the suspension within one (1) day setting forth the reason for the suspension, the
length of the suspension, and the process for appeal. The suspension may be appealed, within
five (5) days after receipt of the suspension notice, to the principal. The request for an appeal

must be in writing.
During the appeal process, the student shall not be allowed toremainin school.

Ifthe appeal is heard by the Board's designee, the appeal shall be conducted in a private hearing.
Ifthe appealis heard by the Board of Education, the appeal shall be conducted inexecutive
session unless the student or her/his representative requests otherwise. A verbatim transcript wil
be made and withesseswill be swom in priorto giving testimony. Ifthe appeal decision s to
uphold the suspension, the next step in the appeal process is to the Court of Common Pleas.

Absence from schooldue tosuspension shall be considered an authorized absence.

The studentwill be given credit for properly-completed assignments and will receive a grade for
anymade-uptests.




Emergency Removal

If a student’s presence poses a continuing danger to persons or property, or an ongoing threat of
disrupting the academic process taking place either in a ciassroom or eisewhere on the school
premises, the headmaster, principalorassistantprincipalmayremovethe studentfromany
curricularorextracurricularactivity orfromthe school premises. Ateachermayremovethe
student from any curricular or extracurricular activity under the teacher’s supervision, but not
fromthe premises.

If ateacher makes an emergency removal, the teacher will notify a building administrator ofthe

circumstances surrounding the removal in writing within one (1) school day. No prior notice or

hearing is required for any removal under this procedure. Inall cases of normal disciplinary procedures where a
student is removed from curricuiar or extracurricular activity for less than

one school day, and is not subject to further suspension for expulsion, the following due process

requirements donotapply.

If the emergency removal exceeds one (1) school day, then a hearing will be held within three (3)
schooldays afterthe removalis ordered. Written notice of the hearing and the reasons for
removal and any intended disciplinary action will be provided fo the student, as soon as practical
prior to the hearing. If the student is subject to an out of school suspension, the student will have
the opportunity to appearataninformal hearing before the principal, assistant principal,
headmaster or a designee, and may challenge the reasons for the removal or otherwise explain
herhis actions.

Within one (1) school day ofthe decision to suspend, written notificationwill be givento the
parent(s) of the student. This notice will include the reasons for the suspension, the right of the
student or her/his parent(s) to appeal to the Board or its designee, and the student's right to be
represented in all appeal proceedings. If it is likely that the student may be subject to expulsion,
the hearing will take place within three (3) school days and will be heid in accordance with the
procedures outlined in the Student Expulsion Policy. The person who ordered or requested the
removalwill be presentatthe hearing. Inanemergency removal, a studentmay bekeptfrom
class until the matter of the alleged misconduct s resolved either by reinstatement, suspension or
expulsion.




Expulsion from School

When a student is being considered for expulsion, the student and parent will be provided with a

formal notice ofthe proposed expulsion. This written notice willincludethe reasons forthe

intended expulsion, notification ofthe opportunity toappear in person before the headmaster

or the headmaster's deslgnes to chalienge the reasons for the expuision and/or explain the student's action, and
notification of the time and place to appear. Students being considered for

expulsion may be removed immediately. A hearing will be scheduled no earlier than three (3),

nor no later than five (5) school days after the notice is given. Parents may request an extension

of timefor the hearing. The student may be represented by her/his parents, legal counsel, and/or

by a person of her/his choice at the hearing.

In accordance with Board Policy, the headmaster shall initiate expulsion proceedings against
a student who has committed an act that warrants expulsion under Board policy even if the
student withdraws from school prior to the hearing or decision to impose the expuision. The
expulsionwillbeimposedforthe same duration that it would have been had the student

remained enrolied.

If a student is expelled, the student and the student's parents will be provided with written notice
withinone (1)schooldayoftheimposedexpulsion. The notice willincludethereasonsforthe
expulsion, the right of the student, or the student’s parent(s) to appeal the expulsion to the Board
oritsdesignes, the rightto be representedinallappeal proceedings, the righttobegranted a
hearing beforethe Board orits designee, and the right to request thatthe hearing be held in

executive session.

Within fourteen(14)days afterthe headmaster notifies the parents of the expuision, the
expulsionmaybeappealed, inwriting, tothe Boardof Educationorits designee.Ahearingon
the requested appeal will be formal with an opportunity for sworn testimony. If the expulsion is
upheld on appeal, a student's parents may pursue further appeal to the Court of Common Pleas.

Students serving expulsions will not be awarded grades or credit during the period of expulsion.
Expulsion for certain violations including use or possession of alcohol or drugs, may resuitin
revocation of student's driver's license. Whena student is expelled, the headmasterwill

notify any college in which the expelled student is enrolled under the Postsecondary Enroliment
Option at the time the expulsion is imposed.

PERMANENT EXCLUSION

The Board may seek the permanent exclusion of a student 16 years of age or older who is either
convictedincriminal courtoradjudicateddelinquentbyajuvenile courtofanyofthefollowing
offenses that occur on school grounds or at & school function:




1. illegal conveyance or possession of a deadly weapon or dangerous ordnance, carryinga
concealed weapon, aggravated frafficking, trafficking in drugs, trafficking involving the
possession of a butkamount of a controlled substance or the sale ofa controlied
substance; and/or

2. aggravated murder, murder, voluntary or involuntary manslaughter, felonious or

aggravated assault, rape, gross sexual imposition or felonious sexual penetration, if the victim is a district

employee.
In addition, complicity in any of the above acts may be the basis for permanent exclusion.

Any building administrator witnessing, or having knowledge of, one of these acts must report the
incident to the headmasterwithin 24 hours, whether or not the student is over 16 years of age.

Ifthe headmaster receives notification that a student has beenfound guitty of oris

adjudicated delinquent for any of the listed offenses, a determination must be made whether the
student’s continued attendance endangers the health and safety of other students or employees or
whether the student's attendance poses a danger of disruption to the graded course of study. If

the headmaster determines that either danger exists, she/he may recommend that the Board
adopt a resolution requesting the State Headmaster of Public Instruction to permanently

exclude the student from attendance in any Ohio school. Written notice of the headmaster’s
recommendation for permanent exclusion is provided to the studentand her/his parent(s).

The Board acts upon the headmaster's recommendation within 14 days. Among the items the
Board considers is informationon:

1. academic and extracurricular activity record of the student;
2. disciplinary record of the student,

3. social history of the student;

4. response to prior discipline and sanctions;

5. seriousness of the offense and any aggravating circumstances;
6. any mitigating circumstances;

7. evidence regarding the possible danger to other students and employees if the student
remains in the district;

8. evidence regarding the probable disruption of the graded course of study; and

9, availability of less serious sanctions that would permit the student to stay in the district
without conflict with either (7) or (8).




The Board may allow for the hearing of wi:tness"es and the presentation of additional evidence.
If the Board adopts the resolution to permanently exclude the student, the Board:

1. forwards the written resolution, together with the adjudication or conviction and a copy
of the student's entire school record, to the State Headmaster;

2. promptly designates arepresentative to present the district's case for permanent
exclusion to the State Headmaster; and

3. forwards a copy of the resolution to the student and her/his parent(s).

Ifthe State Headmaster rejects the resolution, the student shall be re-admitted to the district's
schools.

No employee shall knowingly admit, or cause by inaction to be admitted, any studentwho has
been permanently excluded.

Re-Admission From a Permanent Exclusion

[fthe headmasterdeterminesthata permanentlyexcludedstudentnolongerrepresentsa
danger to the health and safety of other students or staff, the headmaster may recommend that

thestudent bere-admitied.

Onthe recommendation of the headmaster, the Board considers a resolution requesting the

State Headmaster to revoke the permanent exclusion. If the Board adopts the resolution, it is forwarded to the State
Headmaster, together with the reasons for the resolution and any

relevant information.

Probationary Admission Following a Permanent Exclusion

Under state law, a student permanently excluded from school may request probationary
admisslon for a period not to exceed 90 days in any public school district.

If a student requests consideration of probationary admission into the district, the headmaster
may enter into discussions with the student and her/his parent(s) to develop a probationary
admission plan designedto meetthe educational needs ofthe childand the disciplinary
requirements ofthedistrict,

If a satisfactory plan is developed, the headmaster recommends that the Board allowthe
studentto attend classesaccordingto the terms of the pian. The Board actsonthe
recommendation within 14 days.

Ifa studentviolates thetermsofthe re-admission plan, the headmaster mayimmediately

remove the student, pending action by the Board. The Board's action must take place within five
days from recsiptof the headmaster's recommendation to revoke the re-admission.

Astudentin compliance with her/his probationary re-admission plan may request eitheran

extension of the plan for an additional 90 days or for the hgadmaster to recommend that the




permanent exclusion be revoked.

Appeal Process
Should a student or a student's parent/s choose to appeal the suspension, s/he must do so within 3 school days of
the notice of suspension. The studentmay be excluded from the school during the appeal process.

Should a student or a student’s parent/s choose to appeal the expulsion, s/he must do so within 14 calendar days
of the expulsion notice. The appeal period begins to run on the day following the expulsion and concludes 14 days
later.

TYPES OF OFFENSES

Level I - Offenses

1 Truancy/Skipping Class: Violation of State, or school policy relating to attendance. The unauthorized absence
from school, a scheduled class or after school detention, without obtaining consent of the proper school authority.
Excusedabsences: Anexcusedabsenceisonewhichhasbeen classifiedexcusedbythebuilding
administrators. Anabsencewhichfalls underoneofthe sixBoard of Education approved reasonsfor
absence will be classified excused if the building attendance procedure is followed by the student and the
parentor person acting as the parent. Absencas shall be excused for the following reasons:
1. lliness of the student; .
2. Urgent need of the child to be at home due to iliness in the immediate family;
3. Death in the family;
4, Absence approved bythe principal and prearranged by the parent, studentand principal;
5. Other emergency reasons approved by principal or a designee; and
6. School approved activities.

Unexcused absence: an unexcused absence is one which has been classified as such by the building
administration. An absence will be classified as unexcused if it does not fit one of the Board's six stated reasons for
excusable absences or the building attendance procedures is not followed. Student is inexcusably absentifundera
suspension{out-of-school); leavesthe school without permission; does notattend arequired conference or
detention period; fails to complywith building attendance procedures and the State Compulsory Attendance Laws.

2. Tardiness: No student shall be tardy to any class without a legitimate pass.

3. Possession of Electronic Equipment: Any electronic devices, including but not limited to phone pagers,
cellular telephones, CD players, and MP3 players, IPads, Smart Watches or IPods are prohibited during the
school day. Electronic devices wili be confiscated.

0 1st offense—Warning

0 2nd offense - Referral/ 1 day suspension
The Schiool Is not responsible for loss or theft of above mentioned ltems.




4. Non-Conformity to Dress Code: Students shall not violate school rules pertaining to appearance and dress.
Students shall not wear apparel that is unsafe or causes disruption to the school environment. Failure to comply
with policy governing attire set by the Board of Directors or as stated in building policies provided refer to Academy
consequences previously outlined in this Code of Conduct.

Failure to comply with policy governing attire set by the Board of Directors or as stated in building policies provided,
refer to Academy consequences.

Repeated or chronic occurrences of Level | offenses may resuitIn suspension as a Level ll offense.

Level IT ——Offenses

Repeated /Chronic Violatlons of Level | Offences

1. Physlical Misconduct: Astudent shall notengagein physical contact, fighting, hitting, pushing another
studentor instigating a fight. The intentional promotion by a student to engage, through physical contact,
another student in a physical conflict or continuous harassment is in violation.

2. ImproperorThreateningLanguage/Gestures: No studentshallusevulgar, raciallyderogatory,
threatening, or other improper language spoken in any area of school buildings, on school property or at
school sponsored activities; nor shall a student use vulgar orimproper gestures or signs. The use of any
language oractions, written, oral, physical, or electronic remarkor expression, including obscene gestures,
which is offensive, threatening or challenging via facebook, twitter or any other social media s included
under this section of the Code of Conduct.

3. Use/Possesslon of Tobacco: A student shall not possess, use, sell, or conceal tobacco or tobacco
products, including cigarettes, cigars, chewing tobacco, snuffor papers usedtoroll cigarettes (Ohlo
Revised Code 3313.75.1; 2151.87).

4. Cheating, Plaglarism,andForgery: Astudentshallnotplagiarize, cheat, forge, falsify, distortor
misrepresent in verbal or written form any dates, times, addresses, grades, class work or other data in any

communication directed to or fromschool.

5. AcademicDishonesty/Cheating/Forgery: Altering, copying, orimitating of something, withoutauthority or
right, withtheintentto deceive ordefraud by passingthe copyorthing altered orimitated asthatwhichis
originalorgenuine; ortheselling, buying, orpossessionofan altered, copied, orimitated thingwiththe
intent to deceive or fraud. Academic dishonesty includes, but not limited to: plagiarism, forgery, copying or
stealing another person’s work, creating more than one copy of one’s work for distribution, intentionally
accessing another's material for the purpose of using it as one's own, downloading information from other
sources and presenting it as one’s own, unauthorized copying of software, unauthorized use of hard copy
or software to develop one's own software.




6. Trespas’sing: A student shali not enter a school to which the student is not assigned without signing inat
theoffice orentera school fromwhichthe studentis suspended without permission from the school
Principal. To enter or remain on a public school campus or school board facility without authorization or
invitation and with no lawful purpose for entry. Unauthorized presence on school property after being
wamed to leave ornottoappearon such, including butnotlimited to, suspensicn orexpuision, law
enforcement intervention.

7. Repeated Behavior of a Disruptive Nature: A student may be disciplined for any repeated misconduct

8. Failureto Comply with Directives: Students will comply with directives and orders of teachers, student
teachers, educational aides, substitute teachers, principals or other authorized school personnel duringany
period of time when they are properly subject to the authority of the school. The refusal toactin
accordance with a reasonable request or directive from school personnel or disobeying any general rule of
school conduct will result in corrective action. This will include any forms of disrespect that are
desmed inappropriate to a rational adult or student.

9. EngaginginorcausingaDisruptiononthe School Bus: TheFailuretocomplywithorfollow
established procedures for bus transportation privileges may result in removal from school provided
transportation, either, temporarily, orpermanently.

10. Verhal/Physical Threats: Verbally or physically threatening to injure or harm another personor
intimidating another person by creating fear for personal safety.

11. Any Other Misconduct that Disrupts the Educational process: Students may be disciplined for any
other misconduct that is deemed by school authorities to be disruptive or to interfere with the educational
process.

Corrective Actlons
DisciplinaryresponsesforLevel i] offenses mayinclude:
1. Any disciplinary opfion suggested under Level | may be applied for offenses under Leve! Il.

2. The Principal may use Board approved agency mediation programs for conflicts between students, as
appropriate.
The Principal, or the Executive Director may suspend a student for a period not to exceed five (5) schooi days,
following appropriate due process as specified in Ohio Revised Code 3313.66.

Non Negotiable Offenses

The following offenses are non-negotiable and the student will receive a one day suspension for the offense,

1. Cell Phone: Using a cell phone at a time designated a “cell phone not in use” zone will result in a referral and a
one day suspension. Teachers will give a class a blanket warning as to when thelr phones should not be In use
and any student using their phone during this time will receive a one-day suspension.

2. Cursing: Students who curse or use profane language in a disruptive manner, to the polnt that a teacher deems It
has disrupted the class will be given a one day suspension.




Level III — Offenses’
1. Damage or Destruction of Property: A student shall not cause or attempt to damage, deface or
destroy school property or the private property of students, teachers, school personne! or other

persons.

2. Theftof Unauthorized Removal of Property: A student shall not steal or attempt to steal school or
private property, or possess such property without authorization.

3. False Alarm/Bomb Threat: A student shall not trigger afire alarm in the absence of an actual fire or
otheremergency. A student shall not make threats against the school or other persons.

4. Hazing: Nostudentshall persecute, threaten or participate inany actoracts that injure degrade or
disgrace any student. Hazing is banned in any form.

5. Gambling orPossession of Gambling Paraphernalia: Astudent shall notengage in, posses, or
promote games of chance, place a bet, or risk anything of value on school grounds, on school-
sponsored or related schoolfunctions off school grounds, orany othertime the studentis subjectto
schoolauthority. The participation onschoolpropertythatunlawiuliy betorwagermoneyor
somethingelse ofvalue; assist, promote, oroperate agame ofchangeformoneyorsome other
stake; possessortransmitwagering information; manufacture, sell, purchase, possess, or transport
gambling equipment, devices, orgoods; tamperwiththe outcome of a sporting eventor contestto
gainagambling advantagewill resultin disciplinary action up to and including expulsion.

6. Gang Related Activity: The presence of gangs and gang activifies can cause a substantial disruption
ofschoolandschoolactivities. A “gang”asdefinedinthis policyisanygroup oftwoormorepersons

whose purposes include the commission of illegal acts. By this policy, the Board of Education acts to
prohibit

7. No student on or about school property, atany school activity or on any social media

platforms:
A. Shallwear, possess, use, distribute, dispiay or sell any clothing, jewelry, emblem, badge,
symbol, signorotherthingswhich areevidence of membershiporaffiliationinanygang;

B. Shall commit any act or omission, or use any speech, either verbal (gestures, hand-shakés, etc.)
showing membership or affiliation in a gang;

C. Shall use any speech or commit any act or omission in furtherance of the interest of gang or gang
activity, including, but not fimited to:

i. Soliciting other for membership in any gangs;

it. Requestingany person to pay protection, extort or otherwise intimidating or threatening any
person

iii. Committing any other illegal act or violation of School policies;
iv. Inciting other students to act with physical violence upon any other person

v. Enticing and/or instigating physical altercations between students and/or upon another
person.
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8. Extortion: No studentshall use an expressed orimplied threat, violence, harassment, coercion, or
intimidation to obtain money or anything ofvalue from anotheron school grounds, at school-
sponsored or related school functions off school grounds, oratany othertime the student s
subject to school authority.

9. Use/Possession of Alcoholic Beverages: A student shall not handle, possess, use, conceal, or
consume any alcoholic beverage on school grounds, at school-sponsored or related functions or
aclivities off school grounds, on a school bus or conveyance, or any other time the student is under
school authority.

10. Use/Possession of Other Drugs: Astudent shall not handle, possess, use, conceal, or consume any
of the drugs of abuse, or counterfeit drugs commonly called “look-alike," nor shall they handle,
posses, use, orconcealany drug or counterfeit drug instrumentorparaphemalia on school
grounds, at school sponsored or related functions or activities off school grounds, on a school bus or
conveyance, orany other time the student is subject to the authority of the school.

11. Sale/Distribution of Alcohol: A student shall not transmit, negotiate the sale of, or sell alcohol on
school grounds, at school-sponsored or related activities off school grounds, on a school bus or
conveyance, or any other time the student s subject to the authority of the school.

12. Public Display of Affection or Sexual Acts With or Without Mutual Consent: Student shali not
engageinkissing,embracingoranysexualactsordisplays notappropriatetothe educational
environment,

13. Disruption of School: Astudentshalinot, by use of violence, force, noise, coercion, threat,
harassment, intimidation, fear, passiveresistance, oranyotherconduct, cause, attempt, or
threaten to cause the disruption or obstruction of any function or operation of the school or of the
educational process.

14. Inappropriate use of Technology: Students shall notviolate the Information Technology
Acceptable Use Policy adopted by the Board of Education.

15. Computer “Hacking”
Unauthorized use includes:
0 Use of School computers to gain unauthorized access to School or other databases

including student, faculty, or School data files, without permission.

1 Use of school computers, facsimile equipment, or other electronic devices to transmit,
receive, viewor display obscene, vulgar, sexually explicit or racist media

1Use of the school computer network for soliciting or purchasing commercial materials
and/or services of any kind

1 Use of the schoof computer to engage in participation in hate groups, to iincite violence or
aggressive action on the part of the student body or promote racial disorder.

16. Being In an unauthorized area: Students are not o be in any part of the building that they are not
given permission by a staff member to be in. Locations include:
i. The teacher's lounge
ii. The Principal, Dean, or Secretary's Office
iil. Teacher's private areas (for example their desks)
iv. Any other area designated for staff use only

17. Leaving School without Permission: The leaving of school grounds during the designated school day without
first obtaining permission of the principal or principal’s designated representative is a violation.




In addition to any criminal penalties, students will be suspended and recommended forexpulsion.

18. Propping open doors/ opening exterior doors to the public: Propping open, or holding open,
an exterior door to a building will result in a suspension. Opening exterior doors to @ building, or
causing them to becoms open so that school or non school people can enter, may result in a
suspension andfor expulsion.

19. Careless or reckless Driving: Students are prohibited from driving on school property in such
a manner as to endanger persons or property. Any student endangering the lives of students,
staff, or property will lose their driving privileges and be subject to suspension and/or expulsion.

For misconduct by a student that occurs off Academy property butls connected to actlvities orincidents

thathave occurred on Academy property.
Students will be suspended and may be recommended for expulsion for any misconduct that first occurred on

school property and was continued off school property, or started off school property and carried over into the
school and caused conflictor disruption.

Misconduct Away From School: Astudentwho sells or transmits any narcotic drug, hallucinogenicdrug, cocaine,
marijuana, or any other controlled substance of abuse off school property or ata non-school sponsored or related
activity; engagesinanassaultupona schoolemployee orother studentoffschool property, ata non-school-
sponsored or related acfivity, function or event; orengages in electronic harassment or threats may be subjected to
suspension or expulsionfrom school. The Executive Director determines if the student's continued presence inthe
schoolis reasonably certaintosignificantly disruptorinterfere with the educational processor significantly
endanger the health or safety of the students and or has a negative influence on others to act or do the same.

Corrective Actions
1. The Headmaster/Principal and Executive Director may suspend a student fora period not to exceed ten (10)

schoo! days (Ohio Revised Code 3313.66).
2. The Headmaster/Principal may recommend that a student be expelled.
3, The local Police Department may be called if a serious incident occurs.

4. Parents will be informed of any Level |l offense committed by their child within one school day by the
administration or its designee.

5. Inthe event that a student causes damages to occur to Board of Education property, parents/guardians will be
responsible forthe cost of such damagesin accordance with Ohio Revised Code Section 3108.09.

6. The Students may be assigned for Community Services. (Restitution)




Level IV Offenses

The commission of these offenses shall result in expulsion up to a period of one school year and/for permanent
exclusionfromthe Academy.

1. Arson: A student shall not set a fire or cause an explosion.

2, Falsely setting off or pulling fire alarm in school buliding.

3. Use/Possession of aFirearm or Other Weapons: Students shall not use, possess, exhibit, handle,

transmit, orconceal anyobjectclassified orconstruad asafirearm while on school property,ina
vehicle parked on school property, at any school-sponsored activity regardless of location, oratan
interscholastic competition, extracurricular event or other school program or activity that is not on
school-controlled property. The definition of afirearm is any weapon (including a starter gun) which
will, or is designed to, or may readily be converted to; expel a projectile by the action of an explosive,
the frame or receiver of any such weapon or any firearm muffler or firearm silencer.

Definltions:

1.

Aknifeincludes, butis notlimited to, any cutting instrument consisting of a sharp blade or pointed
object which may or may not be fastened to a handle, and having & blade length of two and one-half
inches or longer, including sharp scissors.

Other dangerous weapons and instruments include, but are not limited to, "look alike” firearms, metal
knuckles, razors of all descriptions, and propellants that may be used to or are intended to harm,
threaten orharass students, staff, parents/guardians, orcommunity members.




4. Sale/Distribution of Weapons: A student shall not transmit, negotiate the sale of, or sell any weapon on school
grounds, ata school-sponsored or related function or activity off school grounds; on & school bus or
conveyance oratany other time the studentis subjecttothe authority of the school.
Weaponsshallincludefirearms, knives, razors, clubs, chains, explosives, incendiaries, poisonous gas, or other
items and substances, which may be used to inflict harm on or intimidate another person

5. Use/Possesslon of an Explosive, Incendlary, or Poison Gas: A student shall notuse, possess, handle,
transmit, sell, or conceal any object that can be classified as explosives, fireworks, munitions, incendiaries,
accelerants, lighters, matches, or poisonous gas while on school property, inavehicle parked on school
property, atany school-sponsored activity regardless oflocation, oratan interscholastic competition,
extracurricular event or other school program or activity that is not on school-controlied property. "Look-alike"
and replicas of weapons shall be included in the definition of weapons.

6. Sale/Distribution of other Drugs: A student shall not fransmit, negotiate the sale of, or sell any drug of abuse
or drug paraphernalia on school grounds, ata school-sponsored or related function or activity off school
grounds, ona school bus or conveyance oratany othertimethe studentis subjectto authority ofthe school.

Included are counterfeitor “look-alike” drugs and drug paraphernalia.

7. Criminal Acts: Commission of an act while under the authority of the School thatis a criminal offense when
committed by an adult (Ohio Revised Code 2801.01).

8. Harassment, Bullying, Dating Violence Students shall not harass or stalk any members of the school staff or
student body on the basis of sex, color, race, national origins, religion, sexual orientation, age, or disability.
Harassment, intimidation, Teen Dating Violence or Bullying behaviorby any student/school personnelin
the Academy isstrictly prohibited, and such conductmayresuitin disciplinary action.

suspension and/or expulsion from school. “Harassment, intimidation, or builying, In accordance with House Bill
276, mean any intentional written, verbal, graphicor physical acts including electronicaily transmitted actsi.e.,
Internet, cellphone, personal digital assistant (PDA), orwireless hand-held device, either overt or covert, by
a student or group of students toward other students/school personnel with the intent to harass, intimidate,
Injure, threaten, ridicule or humiliate. Pending House Bill 19 teen Dating Violence is defined as a physical sexual
or psychologicallemotional violence within a dafing relationship. Such behaviors are prohibitedonor
immediatelyadjacenttoschoolgrounds, atany school-sponsored activity, on school-provided transportation
or atany official school bus stop that a reasonableperson underthecircumstances should know.

9. Assault: Astudent shall notintentionally cause or attempt to cause physical injury or intentionally behave in
such a way as could reasonably cause physical harm to another person.

10.  Bullylng means systematically and chronically inflicting physical hurt or psychological distress on one or more
students oremployees. Itis further defined as unwanted purposeful written, verbal, nonverbal or physical behavior,
including, but notlimited to, any threatening, insulting, or dehumanizing gestures, by an adult or student, that has the
potential to create an Intimidating, hostile, or offensive educational environment or cause long term damage; cause
discomfort or humiliation; or unreasonably interfere with the individual's school performance or participation, s
carries outrepeatedly andis often characterized by imbalance of power. Bullying may involve, but is not

limited to:

Unwanted Teasing
Threatening
Intimidating
*Stalking




* Cyber bullying

» Physical violence

* Theft

« Sexual, religious, or racial harassment

* Public humiliation
Destruction of school or personal property
Social exclusion , including incitement and/or coercion
Rumor or spreading offalsehoods

* Harassmentmeansanythreatening, insulting, or dehumanizing gesture, use oftechnology, computer
software, or written, verbal or physical conduct directed against a student or school employee that:

*  Places astudent or school employee in reasonable fear of harm to his or her person or damage
to his or herproperty;

*» Hastheeffectof substantially interfering with a student's educational performance, and
employee's work performance, or either's opportunities, or benefits;

* Hastheeffect of substantially negatively impacting a student's or employee's emotional or mental
welil-being;

* Hasthe effect of substantially disrupting the orderly operation of a school.

11. Cyberstalking or‘Menacing by Stalking as defined in ORC2003.211 (A} meanstoengageina
patternofconductthatshallknowingly causeanotherpersontobelieve thatthe offenderwill cause
physical harm to the other person or cause mental distress to the other person. No person, through the
useofanyelectronicmethod ofremotely transferringinformation, including, but notlimitedto, any
computer, computernetwork, computerprogram, orcomputersystem, shallposta messagewith
purpose to urge or incite another to commit a violation of this section,

12. Cyber bullying is defined as the willful and repeated harassment and intimidation of a person through
the use of digital technologies, including, but notimited o, e-mail, blogs, social websites (e.g.,
MySpace, Facebook, and Twitter, Instagram...}, chat rooms, and instant messaging.

13. “Bullying”, Cyber bullying, “and/or “Harassment” also encompasses:
1. Retaliation againsta student or school employee by another student or school employee for
asserting or alleging an act of bullying, harassment, or discrimination.
2. Retaliation also includes reporting a baseless act of bullying, harassment, or discrimination that
is not made in goodfaith.
3. Perpetuation of conductlisted in the definition of builying, harassment, or discrimination that is
not made in good faith.
a. Incitement or coercion;
b. Accessing or knowingly and willingly causing or providing access to data or computer
software through a computer, computer system or computer network within the scope of
the Academy school system;or
C. Acting in a manner that has an effect substantially similar to the effect of bullying,
harassment, ordiscrimination.

14. Violent Conduct: Students may be expelled for up to one school year for committing a violent act at
school, on other school property, at an interscholastic compefition, extracurricular event, or any other
school program, or directing an act at a Board official or smployee, regardless of where and when that
act may occur, or their property that would be a criminal offense if committed by an adult and results in
serious physical harm to person(s) or property.




Corrective Actions _
1 The Academy/Principal and/or Executive Director may suspend a student for a peried notto exceed ten(10)

school days (Ohio Revised Code 3313.66).
1 The Academy/Principal may recommendthatastudentbeexpelled.

i The local Police Department may be called if a serlous incident occurs.

I Parents will be informed of any Level IV offense committsd by their child within a reasonable time period by the
administrationoritsdesignee.

1 Students, after required due process as specified in Ohio Revised Codg found to have violated this
section shall be expelled by the Executive Director.

[l If the actions giving rise to expulsion for any of the misconduc
sixteen years of age or older and the student is

convicted or adjudicated a delinquent child for

a violation listed in Ohio Revised Code

3313.662(A) based upon such actions, the

student may be permanently excluded fromthe

Academy. The procedures for permanent

exclusion are set forth above in this handbook.

11n the event that a student causes damages to occur to Boarc
parents/guardians will be responsible for the

cost of such damages in accordance with Ohio

Revised Code Section 3109.09.

1 Immunity, A school employee, student, or
volunteer shall be individually immune from
liability in a civil action for damages arising
fromreportinganincident in accordance with
this policy and R.C. 3313.666




Immunity

1 Immunity, A school employee, A school employee, student, or volunteer shall be individually immune from
liability in a civil action for damages arising from reporting an incident in accordance with this policy and R.C.
3313.666

ifthatperson reportsanincidentofharassment, intimidation, and/or bullying promptly, ingood faithand in
compliance with the procedures specified in this policy. Such immunity from liabflity shall not apply to an employee,
student, or volunteer determined to have made an intentionally false report about harassment, intimidation, and/or
bullying.

Searchand Selzure

Tomaintaina safe and orderlyenvironmentinthe Schoolandto protectthe safetyand welfare of students and
School personnel, School authorities may search a student and may selze any illegal, unauthorized or contraband
materials discovered inthe search. Students shouid not expect privacy regarding items on School property because
School property is subject to search at any time by School officials. Periodic general inspections of School property
may beconducted by Schoolauthorities foranyreasonatanytimewithoutnotice, without studentconsentand
without a search warrant. A student's person and/or personal effects (e.g., purse, book bag, automobile, etc.) may
besearchedwhenevera Schoolofficialhas reasonablesuspiciontobelievethatthe studentisinpossessionof
ilegal or unauthorized materials. If a properly conducted search yieids lilegal or contraband materlals, such findings
shall be turned over to proper legal authorities for ultimate disposition.

Astudent's refusal to permit searches and seizures as provided in this policy seriously interferes with the School's
abilitytomaintainorderanddiscipline and toinsure a safe andsecureleaming environment. Therefore, such
refusal will be considered grounds for disciplinary action up to and including an indefinite suspension pending action
onarecommendation for permanent expulsionfrom School.

Immunity

A school district employee, student or volunteer shall be individually immune from liability in a civil action
for damages arising from reporting an incident in accordance with this policy and R.C. 3313.666 if that
person reports an incident of harassment, intimidation, and /or bullying promptly, in goo faith, and in
compliance with the procedures specified in this policy. Such immunity from liability shall not apply to an
employee, student, or volunteer determined to have made an intentionally false report about harassment,
intimidation, and/or bullying.

Rules and Regulations

Thefollowing rules, regulations, and procedures are based upon official policy ofthe Board of Directors of T2
Honors Academy. Certain types of student conduct are prohibited. These rules and regulations shall be enforced,
unless otherwise specifically stated therein, on the school grounds during, immediately before orimmediately after
school hours and at any other time when the school is being used by a school group; off school grounds at a school
orevenstationswhere units of creditsare given towards graduation. A studentfoundtebe inviolationofanyof
these rules or portions thereof will be subject to disciplinary actions.

This shall consigt of either a disciplinary notice, suspension for a set number of days, expuision or permanent
exclusion. (The examples listed in the rules below are not meant to be exhaustive.)

In addition to orin lieu of the above mentioned disciplinary action, the disciplining authority may impose disciplinary
measures inthe nature of afterschool work, repairoforpaymentforphysical damage caused by the student,
cleanup, painting, and revocation ofthe privilege of participation in school activities,




The administration has the right to use discretion in interpreting and implementing rules ofthe handbookin
compliance with the T2 Honors Academy School Board Policy. This also means that the administration may develop
appropriate rules and regulations as called for by various situations. It also means that the administration may, in
severe or unusual cases, discipline students in ways other than stated in the handbook.




v DRESS CODE = ™ 3 v f

Students must be in uniform every day unless it is a designated school sbirit Friday. Parents mustpurchasea T2
Falcons royal blue jacket at waw:schoobeles.com Pleeseuse curschodlcode: 2678 In addition, oursudents musthave he folowing

| BOYS/MALES
a. Bow Ties/Tie- must have one school bow tie ($10.00)

b. White button down solid shirt with our T2 vest

¢. Upperclassmen T2 Blazer

d. Tan Khakis shorts/pants

o. shoes—black, notennis shoes (tennis shoes areonlywornduring P.E.)

f. No Jewelry;, watches acceptable.
g. No sweatsuits/T-shirts unless they are T2issued or bought. Only wornon school spirit

days—designated Fridays

Il. GIRLS/FEMALES
a. White solid short/long sleeve shirts with our T2 vest
b. Tan Khakis, skirt, dress—NO Spaghetti strings, halter tops/dresses
¢. Upperclassmen T2 Blazers
d. Shoes—black, notennis shoes (P.E.only), somesandalsappropriate.
e. Earingsthatare studs, some small hanging earrings acceptable. Watchesare

accaptable. No other jewelry is allowed.
f  Nosweatsuits/T-shirts unless they are T2issued or bought. Only worn on school spirit

days—designated Fridays.

Requirements for studentdress arelisted below:
1. All shirts must be tucked in at all times.
2. Alltrousers, pants or shorts must totally cover undergarments, including boxer shorts.
3. Safeandappropriate footwear mustbe womwhich includes brownorblackdress. Inappropriate
footwearincludes, butis not limited to, roller skates, skate shoes and bedroom slippers. This is necessary

for participation in PE.

Inappropriate Clothing
0 Jeanor jean-style pants

0 Cargo pants

0 T-shirts of any color

0 Shorts or skirts more than 2" above the knees
0 Sweat pants

1 Sagging pants

0 Leggings — unless worn with a skirt

0 Headgear: hats/hoods/bandanas/sweatbands, wave caps, rollers, stocking caps, wraps other head
coverings otherthan for documented (approved) religious reasons. (In schoolbulldings or onfield trips)

1 Outerwear: nooutside clothing coats/jackets, gloves, boots, sunglasses, outerwear vests intheschool
during the school day.




1 Any clothing with tears, holes or “transparent” clothing that reveals undergarments orflesh,
1 Spanks, Spandex orspandex like clothing

1Derogatory tattoos

0 Chain link belts or with wording, name plates or oversized buckles
1Noaccessories attachedtoclothing

0 Jewelry withspikes

1 Articles judged potentially harmful

0 Provocativeand ordistractive clothing

1No logos on approved clothing larger than 1 inch.

1 No gang related colors or symhols

1 Nostilettos, flip-flops, bedroom slippers, slides, heels over1-'2inches.
1No visible undergarments

0 No multi-color raln boots/ non approved color boots during the school day
1 No pajamas or pajama like clothing

INooversized or"hanging" earrings

Dress Code Violation Procedures:

When a student is out of dress code they will be sent to the Dean’s office where they will be issued a dress
code violation strike form. Their parent will be notified of the strike. The student will then receive a lanyard and
a pass that shows that the student has received their strike for the day and that administration knows they are
out of dress code (this way they are not repeatedly sent to the office for dress code violation).

After three strikes a student will be issued a one day out of school suspension. Upon returning to school from
that suspension, the student must be in dress code or they will be sent back home for emergency removal.
Their sfrikes will reset when they return in dress code.

The first day of the quarter all student strikes will be reset.

If a student goes thirty school days in a row without a dress code strike they will receive a pass for a “dress
down"” day. Days that the whole school is allowed to dress down, wear spirit wear, or dress differently because
of sprit week will not count towards thelr thirty days. The thirty school days only apply to nermal dress code
days.

To receive the pass they must go to the Dean’s office while still in dress code. Then they can return the
following (or later) day with the pass while out of dress code {must still be dressed appropriately and
professionally). They are to first go to the dean’s office to tumn in the pass and then they will be given a lanyard
that says “Dean Approved Dress Down Day.”




LOSTANDFOUND
A‘Lost& Found' boxis keptinthemainoffice. To help uslocate theownersoflostitems, PLEASE LABEL

BELONGS inan inconspicuous lacation. Periodically, lost items are donated to alocal charity and the Academy
shalt have no liability for items lost or misplaced by students.

MEDICATIONS
Before any prescription medication may be given to a student by school personnel, a medical form requesting the

administration of medication must be completed and signed by a doctor. This form is available in the main office. A
similarmedicationform mustbe signed bythe parent/guardian ifover-the-countermedications needtobe
administered. Students carrying their own inhalers or Epi-Pens must also have a medication form onfile.

Prescription Medication
1. Must be in the original container with current date, dosage, name of drug, studentand the physician's name

clearly marked.
2. Authorization form completed and signed by the parent/guardian giving details as to the time and amounttobe

given to the student.
3. Parents must pick up unused medications at the end of the school year.

Nonprescription Medication
1. Mustbe inthe original containerwith the original label. [t mustbe readableandhave the student's name.

2. Anauthorization card must be signed by the Physician or Dentist and the Parent before the medication can be
administered.

CLINIC
Aschoolclinicisfortemporary placementofstudentswho becomesickatschool. Ifthestudentis veryill, wewill

contact the parent/guardian to comefor him/her. Therefore, itis vitally imporiant that we have information regarding
names and numbers of whom to contact in an emergency. Please do not send seriously ill students to school.

FIRSTAID
Inthe eventofan accident, firstald is givenby authorizedtrained school personnel. Inallcases everyeffortis

madeto contactthe parent. Inminorcases, iceand band aids canbe givento students. Inthe case ofaserious
accidentorliness, the parent/guardian is called and the student is taken fo the nearest hospital emergency room. If
weare unabletocontactanyone, Emergency Medical Serviceswillbe summoned.ltisveryimportantthatyour
current home and business telephone numbers, as well as two emergency contacts are always on file in the school

office.




Notification of Rights under FERPA
The Family Educationa! Rights and Privacy Act (FERPA) affords parents and students who are 18 years of age or
older certain rights with respect to the student's education records. These rights are:

1. Therightto inspectand reviewthe student's education records within 45 days afterthe daythe Academy
receives a request for access. Parents should submit to the school Director a written request that identifies the
records they wish to inspect. The Director will make arrangements for access and notify the parent of the time and
place where the records may be inspected.

2. The right to request the amendment of the student's education records that the parent believes are inaccurate,
misleading, or otherwise in violation of the student's privacy rights under FERPA. Parents or eligible students who
wishtoaskthe Academytoamenda record shouldwrite the Director, clearlyidentifythe partofthe record they
want changed, and specify why it should be changed. ifthe Academy decides notto amend the record as
requested, the Director will notify the parent of the decision and of their right to a hearing regarding the request for
amendment. Additional information regarding the hearing procedures will be provided to the parent when notified of
the right to a hearing.

3. Therightto provide written consent before the Academy discloses personally identifiable information (Pll) from
thestudent'seducation records, excepttothe extentthat FERPA authorizesdisclosurewithoutconsent, One
exception, which permits disclosure without consent, is disclosure to school officials with legitimate educational
interests. An Academy official is a person employed by the school as an administrator, supervisor, instructor, or
support staff member (including health or medical staff and law enforcement unit personnel) or a person serving on
the school board. An Academy official also may include a volunteer or contractor outside of the school who performs
aninstitutional service of function for which the Schoolwould otherwise use its own employees and whoiis
underthedirectcontrolofthe Academywith respecttothe use and maintenance of Pll fromeducation records,
such as an attorney, auditor, medical consultant, or therapist; a parent or student volunteering to serve on an official
committee, such as a disciplinary or grievance committee; or a parent, student, or other volunteer assisting another
Academyofficialin performing hisor hertasks. An Academy official has a legitimate educationalinterest ifthe
official needs to review an education record in order o fulfill his or her professional responsibility.

Upon request, the Academy discloses education records without consent to officials of another school in which a
student seeks or intends to enroll, or is already enrolled if the disclosure is for purposes of the student's enroliment
ortransfer.

4.The right tofile & complaint with the U.S. Department of Education concerning alleged failures by the Academy to
complywiththe requirements of FERPA. The name and address ofthe Office thatadministers FERPAare:

Family Policy Compliance Office
U.S. Departmentof Education
400 Maryland Avenue, SW
Washington, DC 20202

Directory Information

Under FERPA the Academy may disclose appropriately designated “directory information® without your written
consent, uniess youhave advisedthe Academyiothecontraryinaccordance with Academyprocedures. The
primary purpose of directory information is to allow the Academy to include this type of information from your child's
educationrecordsincertain school publications, Examplesinclude:

0 A playbill, showing your student’s role in a drama production;

1 The annual yearbook;
1 Honor roll or other recognition lists;




—

{oprotectstudent privacyinthe adminisiration of protected informetion surveys end the coflection; disclostreror

7 Graduation programs; and

3 Sports activity sheets, such as for wrestling, showing weight and height‘of team members.

Directoryinformation, whichisinformationthatisgenerally notconsidered harmful oraninvasionof privacy if
released, can alsobe disclosed to outside organizations withouta parent's prior written consent. Outside
organizationsinclude, butarenotlimited to, companies thatmanufacture class rings or publish yearbooks. In
addition, two federal laws require local educational agencies (LEAs)receiving assistance under the Elementary and
Secondary Education Act of 1965 (ESEA) to provide military recruiters, uponrequest, with the following information
-~ names, addresses and telephone listings - unless parents have advised the LEA that they do not want their
student's information disclosed withouttheir priorwritten consent.

Ifyou do not want the Academy to disclose directory information from your child’s education records without your
prior written consent, you must notify the Academy Director in writing along with your signature on the Parent-
ShudentManualAgreement. The Academy has designated the foilowinginformationasdirectoryinformation:

I Name

1 Participation in officially recognized activities and sports

1 Date of graduation

1 Awards received

Rights Under the Protection of PupliRights Amendment (PPRA)
PPRA affords parents certain rights regarding our conduct of surveys, collection and use of Information for

marketing purposes, and certain physicaf exams. These Include theright to:

1 Consent before students are required to submit to a survey that concerns one or more of the following protected
areas (“protected information survey”) if the survey is funded in whole orin part by a program ofthe U.S.
DepartmentofEducation(ED)-

1. Political affiliations or beliefs of the student or student's parent;

2. Mental or psychological problems of the student or student's family;

3. Sex behavior or attitudes;

4. lllegal, anti-social, self-incriminating, or demeaning behavior;

5. Critical appraisals of others with whom respondents have close family relationships;

6. Legally recognized privileged relationships, such as with lawyers, doctors, or ministers;

7. Religious practices, affiliations, or beliefs of the student or parents; or

8. Income, other than as required by law to determine program efigibility.

1Receive notice and an opportunity to opt a student out of -

1. Any other protected information survey, regardless of funding;

2. Any non-emergency, invasive physical examor screening required asa condition of attendance, administered by
the schoolorits agent, and notnecessary to protect the immediate health and safety of a student, except for
hearing, vision, or scoliosis screenings, or any physical exam or screening permitted or required under State law;
and

3. Activities involving collection, disclosure, or use of personal information obtained from students for marketing or

to sell or otherwise distribute the information to others.

Wnspect, upon request and before administration or use —

1. Protected information surveys ofstudents;

2. Instruments used to collect personal information from students for any of the above marketing, sales, or other
distribution purposes; and

3. Instructional material used as part of the educational curriculum.

These rights transfer from the parents to a student who is 18 years old or an emancipated minor under State law.
The Academy has/will adopt policies, in consultation with parents, regarding these rights, as well as arrangements




use of personal information for marketing, sales, or other distribution purposes. The Academy will directly notify
parents of these policies at least annually in the Parent-Student Manual and after any substantive changes. The
Academy will also directly notify, through U.S. Mail or email or other reasonable method, parents of students who
are scheduled to participate in the specific activities or surveys described herein and will provide an opportunity for
the parenttoopthisorherchild out of participation ofthe specificactivity orsurvey. The Academywillmake this
notification to parents at the beginning of the school year if the Academy has identified the specific or approximate
dates of the activities or surveys at that time. For applicable surveys and activities scheduled after the school year
starts, parents will be provided reasonable notification of the planned activities and surveys and be provided an
opportunity toopttheirchild outofsuchactivities and surveys. Parents will also be provided anopportunity to
reviewany pertinent surveys. Following is a listofthe specific activities and surveys covered under this
requirement:

[Collection, disclosure, or use of personal information for marketing, sales, or other distribution.

lAdministration of any profected information survey not funded in whole or in part by US Department of Education.




[ TAny non-emergency, invasive physicalexamination or screening as descrived fiereinandjor afiorded by ihe PFRA.
Parents who believa their rights have beén violated may file a complaint with:

Family Policy Compliance Office
U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

EMERGENCY DRILLS
In accordance with state laws, fire drills are held each month. Lockdown and torado drills are also held

perlodically. Visitors inthe building during a drill should follow procedures posted throughout the building. Students
are issued an emergency tag which is kept by the claseroom teacher.

FIELD TRIPS
Allfield trips are an extension of what is belng studied in the classroom. Trips are approved by the Director and the

School Board. Permission slips must be signed by a parent/guardian before a student can go on afield trip.
Telephone permission is not acceptable. A student without a signed permission will be left behind at the Academy.

Children not registered at the Academy may not attend the field frip.

CAFETERIA
Our school is a CEP program where all students are provided a FREE lunch and breakfast.

CANDY,GUM&SODA
Foods of “Minimal Nutritional Value® such as candy, gum and soda are not permitted. We encourage healthy food

andsnacksatthe Academy. Parentscanprovidesnackssuchasfreshfruits, freshvegetables, raisins orother
dried fruits, grains (such as unsweetened cereals, crackers, unbuttered popcorn, baked tortilla chips, pretzels,
graham or animal crackers, goldfish crackers, baked chips), cereal bars, Bakery ltems {(Whole grain breads, bagels,
English muffins, mini muffins), Beverages (bottled water, 100%fruit juices), lowfatcheeses, salsa, yogurt.

| CELL PHONES/ELECTRONIC TOYS
No electronic toys or games should be in any classroom. These items are distracting to the learning environment.

| Theyinclude tape player/recorder, CD player, radio, camera, cellular phone (including the camera that may be part
of the phone), camcorder, hand held games, or MP3 player. These items MUST be left in the students lockers.
The Academy is not responsible for the loss of these items. With express permission ofthe Director, a student may
bring a cell phone to school. This phone is to be kept turned off and out of sight on school grounds for the entire
school day. The Academy staffis not responsible if these Items are stolen, lost or broken.

LOCKERS
Each student will be assigned a locker. Students are to have their own lock or they can purchase one

| from the school store. Students are NOT to share lockers with anyone for the safety of their items. All
locker combinations must be given to the students homeroom teacher in the event of an emergency

issue.

BOOK BAGS
Students will be assigned a locker to put their book bags in. Students will not be allowed to carry around

large book bags or purses. They MUST put their items in their lockers.

TELEPHONE
Telephone messages regarding school business will be placed Inthe teacher’s mailbox or sent via email. Teachers

willnot be called fromthe classroomto answeraphone call unless an emergency exists. Studentsare NOT
permitted to receive phone calls. Students' use of the phone is for EM ERGENCIES ONLY.




TEXTBOOKS/LIBRARY BOOKS . T L

Alltextbooks and library books are loaned to students free of charge. Students are responsible for lost or damaged
booksandareexpectedtopayforthem. Studentsare urgedtotake goodcare ofbookstoavoidafineattheend of
the year. Wewill also be working closely with the public library to incorporate reading and literature.




TECHNOLOGY
Students use technology tools to do research, practice skills, and to create projects. All students are expectedto

usethe technology provided in an approved, ethical manner in accordance with Board Policy for the completion of
classroomassignments. Students whomisusetechnologythroughdamage, maliciousness, non-educationaluse,
cheating, bypassing the Internet content filter will be subject to Immediate disciplinary action.

GRADING
Standards-Based Report Cards are used toshare information about your child's progress toward Mastery ofthe

Ohio Content Standards.

All grades are based on percentages:
100-80 A
89-80 B
79-70 C
69-60 D
59-lower F

CHILD ABUSE
The Academy will report allegations of criminal misconduct and suspected child abuse to the appropriate law

enforcement agency and/or to Chitd Protective Services in accordance with law. Academy personnel shall
cooperatewithinvestigations by suchagencies.

SPECIAL EDUCATION
The Board of Education is committed to providing a free appropriate public education to chlldren with disabilities

identified in accordance with applicable State and Federal laws, rules, and regulations.

In order to satisfy the requirements of the Ohio Operating Standards for Ohlo Educational Agencies Serving Children
with Disabilities ("Ohio Operating Standards"), the Board of Education adopts the model policies and procedures
promulgated by the Ohio Department of Education’s Office of Exceptional Children (ODE-OEC). While the Special
Education Model Policies and Procedures ("Model Pollcies") Issued by the ODE-OEC are comprehensive, the
document does not include every requirement set forth in the Individuals with Disabilities Education Improvement Act
of 2004 ("IDEIA"), the regulations implementing the IDEIA, the Operating Standards, the Ohlio Revised Code, and/or
the Ohlo Adminlstrative Code. As such, the Board affirms its obligation to follow these laws and reguiations,
regardless of whether their provisions are restated In the Model Policies.
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Free Appropriate Public Education
for Students With Disabillties:
Requirements Under Section 504 of
The Rehabliitation Act of 1973

Section 504 of the Rehabllitation Act of 1973 protects the rights of individuals with disabilities in programs and
activities that receive federal financial assistance, including federal funds. Section 504 provides that: “*No
otherwlse qualifled individual with a disabllity in the United States . . . shall, solely by reason of her or his
disabllity, be excluded from the participation in, be denied the benefits of, or be subjected to discrimination
under any program cor actlvity receiving Federal flnancial assistance , . ,"3

The U.S. Department of Education (ED) enforces Section 504 In programs and activities that receive funds from
ED. Reclplents of these funds include public school districts, Institutions of higher education, and other state and
local education agencies. ED has published a regulation Implementing Section 504 (34 C.F.R. Part 104) and
malintains an Office for Clvil Rights (OCR), with 12 enforcement offices and a headquarters office In Washington,
D.C., to enforce Sectlon 504 and other civil rights laws that pertain to reciplents of funds.2

The Section 504 regulation requires a school district to provide a “free appropriate public education” (FAPE) to
each qualified person with a disability who Is In the school district’s jurisdiction, regardiess of the nature or
severity of the person’s disabllity. '

Thls pamphlet answers the following questions about FAPE according to Section 504:

o Who Is entitled to a free appropriate public education?
* How Is an appropriate education deflned?
s How Is a free education deflned?

Who Is Entitied to FAPE?

All quallfied persons with disabllitles within the jurisdictlon of a school district are entitled to a free appropriate
public education. The ED Sectlon 504 regulation defines a person with a disability as “any person who: {i) has a
physical or mental impairment which substantially limits one or more major life activities, (I1) has a record of
such an Impairment, or (iii) Is regarded as having such an Impairment.” 2

For elementary and secondary education programs, a qualified person with a disabllity Is a person with a
disability who is;

e of an age during which It Is mandatory under state law to provide such services to persons with
disabilities;
of an age during which persons without disabiliities are provided such services; or

e entitled to receive a free appropriate public education under the Individuals with Disabilfitles Education
Act (IDEA). (IDEA is discussed later in the pamphlet.)

In general, all school-age children who are Individuals with disabllities as defined by Sectlon 504 and IDEA are
entltled to FAPE.

How Is an Appropriate Education Defined?

An appropriate education may comprise education in regular classes, education in regular classes with the use of
related aids and services, or speclal education and related services In separate classrooms for all or portions of
the school day. Special education may Include speclally deslgned instruction in classrooms, at home, or in private
or public institutions, and may be accompanied by related services such as speech therapy, occupational and
physical therapy, psychological ¢counsellng, and medical diagnostic services necessary to the child’s education.

An appropriate education will Include:

¢ education services designed to meet the individual education needs of students with disabillties as
adequately as the needs of nondisabled students are met;

» the education of each student with a disabliity with nondisabled students, to the maximum extent
appropriate to the needs of the student with a disability;




¢ evaluation and placement procedures established to guard against misclassification or Inappropriate
placement of students, and a periodic reevaluation of students who have been provided special education
or related services; and
» establishment of due process procedures that enable parents and guardians to:
recelve required notices;
review their ¢child’s records; and
challenge identification, evaluation and placement decisions.

Due process procedures must also provide for an impartial hearing with the opportunity for particlpation by
parents and representation by counsel, and a review procedure.

Education Services Must Meet Individual Needs

To be appropriate, education programs for students with disabilttles must be designed to meet thelr Individual
needs to the same extent that the needs of nondisabled students are met. An appropriate education may Include
regular or special education and related alds and services to accommodate the unique needs of indlviduals with

disabillitles.

One way to ensure that programs meet individual needs Is through the development of an individualized
education program (IEP) for each student with a disabllity. IEPs are required for students participating In the
special educatlon programs of recipients of funding under the IDEA.

The guality of education services provided to students with disabilities must equal the quality of services
provided to nondisabled students. Teachers of students with disabilities must be trained in the instruction of
Individuals with disabilities. Facillties must be comparable, and appropriate materlals and equipment must be

avallable.

Students with disabllities may not be excluded from participating in nonacademic services and extracurricular
activities on the basls of disability. Persons with disabliities must be provided an opportunity to participate in
nonacademic services that is equal to that provided to persons without disabilities. These services may Include
physical education and recreational athletics, transportation, health services, recreational activities, special
interest groups or clubs sponsored by the school, and referrals to agencies that provide assistance to persons

with disabilities and employment of students.

Students With Disabliitles Must Be Educated With Nondisabled Students

Students with disabllitles and students without disabilities must be placed in the same setting, to the maximum
extent appropriate to the education needs of the students with disabilities. A recipient of ED funds must place a
person with a disabllity in the regular education environment, unless It is demonstrated by the recipient that the
student’s needs cannot be met satisfactorily with the use of supplementary alds and services. Students with
disabllities must participate with nondisabled students In both academic and nonacademic services, including
meals, recess, and physical education, to the maximum extent appropriate to thelr individual needs.

As necessary, specific related alds and services must be provided for students with disabilities to ensure an
appropriate education setting. Supplementary alds may include Interpreters for students who are deaf, readers
for students who are blind, and door-to-door transportation for students with mobillty impalrments.

A reclpient of ED funds that places an individual with disabilities In another school Is responsible for taking Into
account the proximity of the other school to the student’s home. If a recipient operates a facility for persons with
disabilltles, the facllity and associated actlvities must be comparable to other facilltles, services, and activities of

the reciplent.

Evaluation and Placement Declsions Must Be Made In Accord With Appropriate Procedures

Failure to provide persons with disabilities with an appropriate education frequently occurs as a result of
misclassification and inappropriate placement. It is illegal to base Individual placement declslons on
presumptions and stereotypes regarding persons with disabilities or on classes of such persons. For example, it
would be a violation of the law for a reclpient to adopt a policy that every student who Is hearing Impatred,
regardless of the severity of the chlid’s disability, must be placed In a state school for the deaf.




Sectlon 504 requires the use of evaluation and placemeﬁt procedures that ensure that children are not
misclassified, unnecessarily labeled as having a disability, or incorrectly placed, based on inappropriate selection,
admlnistration, or interpretation of evaluation materials.

A school district must conduct or arrange for an individual evaluation at no cost to the parents before any action
is taken with respect to the initial placement of a chlld who has a disability, or before any significant change in
that placement.

Reclplents of ED funds must establish standards and procedures for Initial and continuing evaluations and
placement decisions regarding persons who, because of a disability, need or are believed to need special
education or related services.

These procedures must ensure that tests and other evaluation materials:

» have been validated for the specific purpose for which they are used, and are administered by trained
personnel In conformance with the instructlons provided by thelr producer;

» are tallored to assess specific areas of education need and are not designed merely to provide a single
general intelligence quotlent; and

o are selected and administered so as best to ensure that, when a test Is administered to a student with
Impaired sensory, manual, or speaking skills, the test results accurately reflect the student’s aptitude or
achievement level or whatever other factor the test purports to measure, rather than reflecting the
student’s Impaired sensory, manual, or speaking skills (except where those skills are the factors that the
test purports to measure),

Reclplents must draw upon a variety of sources In the evaluation and placement process so that the possibility of
error is minimized. All significant facters related to the learning process must be considered.

These sources and factors include, for example, aptitude and achievement tests, teacher recommendations,
physical conditlon, social and cultural background, and adaptive behavior, “Adaptive behavior Is the effectiveness
with which the Indlvidual meets the standards of personal independence and social responsibility expected of his
or her age and cultural group.” (See Appendix A to 34 CFR Part 104, Evaluation and Placement.)

Information from all sources must be documented and consldered by a group of knowledgeable persons, and
procedures must ensure that the student is placed with nondisabled students to the greatest extent appropriate.

Pericdic reevaluatlon is required. This may be conducted in accordance with the IDEA regulation, which requires
reevaluation at three-year intervals (unless the parent and school district agree reevaluation Is unnecessary) or
more frequently if conditions warrant, or If the child’s parent or teacher requests a reevaluation.

Recipients Must Have Due Process Procedures for the Review of Identification, Evaluation, and
Placement Decisions

Public elementary and secondary schools must employ procedural safeguards regarding the Identification,
evaluation, or educational placement of persons who, because of disabllity, need or are believed to need special
Instruction or related services.

Parents must be told about these procedures. In addition, parents or guardians must be notifled of any
evaluation or placement actions, and must be allowed to examine the student’s records. The due process
procedures must allow the parents or guardlans of students In elementary and secondary schools to challenge
evaluation and placement procedures and decisions.

If parents or guardlans disagree with the school’s decislons, they must be afforded an impartial hearing, with an
opportunity for their participation and for representation by counsel. A review procedure also must be available
to parents or guardians who disagree with the hearing decision.

How Is A Free Education Deflned?

Recipients operating federally funded programs must provide education and related services free of charge to
students with disabilities and their parents or guardians. Provislon of a free education Is the provision of
education and related services without cost to the person with a disability or his or her parents or guardians,
except for fees equally imposed on nondisabled persons or thelr parents or guardians.




If a reciplent Is unable to prmiide a free appropriate public educétion itself, the reciplent may place a perscn ;with
a disabllity In, or refer such person to, a program other than the one it operates.

However, the recipient remains responsible for ensuring that the education offered Is an appropriate education,
as deflned in the law, and for coverage of financial obligations assoclated with the placement.

The cost of the program may include tuition and other related services, such as room and board, psychological
and medical services necessary for dlagnostic and evaluative purposes, and adequate transportation, Funds
avallable from any public or private source, including insurers,® may be used by the reciplent to meet the

requirements of FAPE.

If a student is placed In a private school because a school district cannot provide an appropriate program, the
financlal obligations for thls placement are the responsibility of the school district. However, if a school district
makes avallable a free appropriate public education and the student’s parents or guardian choose to place the
child In a private school, the school district Is not required to pay for the student’s education in the private
school. If a reciplent school district places a student with a disabillty in a program that requires the student to be
away from home, the reciplent is responsible for the cost of room and board and nonmedical care.

To meet the requirements of FAPE, a reciplent may place a student with a disabllity In, or refer such student to,
a program not operated by the reciplent. When this occurs, the recipient must ensure that adequate
transportation is provided to and from the program at no greater personal or famlly cost than would be incurred
if the student with a disabllity were placed In the reciplent’s program.

FAPE Provisions In the Individuals with Disabliities Education Act (IDEA)

Part B of IDEA requires participating states® to ensure that a free appropriate public education (FAPE) Is made
avaliable to eligible children with disabllities in mandatory age ranges residing in the state. To be eligible, a child
must be evaluated as having one or more of the disabliitiés iisted in JDEA and determined te be In need of
special education and related services. Evaluations must be conducted according to prescribed procedures. The
disabllitles specified in IDEA include: mental retardation, hearing impairments Iincluding deafness, speech or
language impairments, visual impalrments Including biindness, emotional disturbance, orthopedic impairments,
autlsm, traumatic braln injury, other health impairments, specific learning disabilities, deaf-biindness, and
multiple disabllities. Additionally, states and local education agencles {LEAs) may adopt the term “developmental
delay” for children aged 3 through 9 (or a subset of that age range) who are experiencing a developmental delay
as defined by the state and need special education and related services.

The requirements for FAPE under IDEA are more detalled than those under Sectlon 504. In specific instances
detalled in the Sectlon 504 regulation (for example, with respect to reevaluation procedures and the provision of
an appropriate education), meeting the requirements of IDEA Is one means of meeting the requirements of the

Section 504 regulation.

IDEA requirements apply to states receiving financlal assistance under IDEA. States must ensure that their
political subdivisions that are responsible for providing or paying for the education of children with disabilities
meet IDEA requirements. All states receive IDEA funds. Section 504 applles to any program or activity recelving

ED financlal assistance.

IDEA |s administered by ED's Offlce of Special Education Programs (OSEP), a component of ED’s Office of Speclal
Education and Rehabilitative Services (OSERS). For more Information about IDEA, contact OSERS at 400
Maryland Ave. S.W., Washington, DC 20202-7100. Additional Information Is also avallable at: hitp://www,

li .

How to Obtaln Further Assistance And Information

If you would like more information about Section 504 and the other laws enforced by the Office for Civil Rights,
about how to file a complaint, or, if you are a school or school district, about how to obtain technical assistance,
contact the Enforcement Office that serves your state or jurlsdiction. Contact information for these offices Is at

: ro . AP C s.cfm. Information about discrimination based on disabliity Is
oh OCR's Web site at : W, v igh i Ity. I. For further information, please

contact our Customer Service Team toll-free at 1-800-421-3481.




TEACHER QUALIFICATION NOTIFICATION - r .
Aparent or guardian may request information on the professlonal qualifications of each classroom teacher who
provides instruction o the parent's or guardian's child. Such information shail include all of the following:

0 Whether the teacher has satisfied all requirements for licensure adopted by the state board of education pursuant
tosection 3319.22 ofthe Revised Code forthe grade levels and subjectareas in whichthe teacherprovides
instruction or whether the teacher provides instruction under a waiver of any such requirements;

o The major subject area in which the teacher was awarded a baccalaureate degree and, ifapplicable, any other
degrees or certification;

o Whether a paraprofessional provides any services to the student and, if so, the qualifications of the
paraprofessional.

While many of these handbook policies, procedures, and fees are outlined, the Academy reserves the right to
adjust, add, or delete policies, procedures, or fees during the school year.




" T3 HONORS ACADEMY

Parent-Student Manual Agreement
2020-2021

Parent’s/Guardian’s Name: Grade:

We have read and understand all of the information contained in this manual including student code of
conduct and related policies. We agree to abide by and support the Academy policies and code of
regulations in the Parent — Student Manual.

Agreed to by:

Student’s Signature Date

Parent’s/Guardian’s Signature Date

Please return signed form to the Office. This agreement will be placed into the student’s file.
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FY24- 05-31-24 submission
IRN No.: 014904

Type of School: Community
Contract Term: 6/30/24

Operating Receipts

State Foundation Payments (3110, 3211)

Charges for Services (1500)

Fees (1600, 1700)

Other (1830, 1840, 1850, 1860, 1870, 1890, 3190)
Total Operating Receipts

Operating Disbursements

100 Salaries and Wages

200 Employee Retirement and Insurance Benefits
400 Purchased Services

500 Supplies and Materials

600 Capital Outlay -New

700 Capital Outlay - Replacement

800 Other

819 Other Debt

Total Operating Disbursements

Excess of Operating Receipts Over (Under)
Operating Disbursements

Nonoperating Receipts/(Disbursements)
Federal Grants (all 4000 except fund 532)

State Grants (3200, except 3211)

Restricted Grants (3219, Community School Facilities Grant)

Donations (1820)

Interest Income (1400)

Debt Proceeds (1900)

Debt Principal Retirement

Interest and Fiscal Charges

Transfers - In

Transfers - Out

Total Nonoperating Revenues/(Expenses)

Excess of Operating and Nonoperating Receipts
Over/(Under) Operating and Nonoperating
Disbursements

Fund Cash Balance Beginning of Fiscal Year

Fund Cash Balance End of Fiscal Year

Disclosure Items for State Fiscal Stabilization Funds
Personal Services SFSF

Employees Retirement/Insurance Benefits SFSF
Purchased Services SFSF

School Name:

T2 Honors Academy

Statement of Receipt, Disbursements, and Changes in Fund Cash Balances

For the Fiscal Years Ended 2021 through 2023, Actual and
the Fiscal Years Ending 2024 through 2028, Forecasted

County: Cuyahoga

Actual Forecasted
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2021 2022 2023 2024 2025 2026 2027 2028
$ 873,106 | $ 820,949 | $ 785,929 | $ 878,042 | $ 985,490 | $ 1,340,786 | $ 1,340,786 | $ 1,340,786
12,239 12,239 12,239 12,239 12,239
22,454 | $ 30,777 | $ 67,765 94,862 106,192 155,787 155,787 155,787
$ 895,560 | $ 851,726 | $ 853,694 | $ 985,143 | $ 1,103,920 | $ 1,508,813 [ $ 1,508,813 | $ 1,508,813
$ 521,943 | $ 653,353 | $ 690,130 | $ 693,000 | $ 713,790 | $ 865,204 | $ 891,160 | $ 917,895
257,586 | $ 62,538 | $ 159,052 143,623 147,931 190,345 196,055 201,937
331,068 | $ 415947 | $ 575,453 669,810 690,764 772,195 789,293 807,255
58,014 | $ 141,605 | $ 66,794 62,286 62,286 123,000 123,000 123,000
36,330 | $ 145,535 | $ 19,630 14,052 14,052 14,052 14,052 14,052
$ 1,204,941 | $ 1,418,978 | § 1,511,059 | $ 1,582,771 | $ 1,628,824 | $ 1,964,795 | $ 2,013,560 [ $ 2,064,139
$ (309,381)] $ (567,252)] & (657,365)] $ (597,629)] $ (524,904)] $ (455,982)] $ (504,747)] $ (555,326)
$ 234,002 | $ 523,782 | $ 518,751 ] $ 559,698 | $ 350,000 | $ 350,000 | $ 350,000 | $ 350,000
43,427 | $ 158,599 | $ 170,512 167,404 200,730 276,316 276,316 276,316
102,621 - - - - -
-19$ (79,368) - - - - -
$ 380,050 | $ 603,013 $ 689,263 | $ 727,103 [ $ 550,730 [ $ 626,316 [ $ 626,316 | $ 626,316
$ 70,669 | $ 35,7611 9% 31,898 1% 129,474 | $ 25,827 | $ 170,334 | $ 121,569 | $ 70,990
$ 65,570 | $ 136,239 | $ 172,000 | $ 203,897 [ $ 333,372 | § 359,198 | $ 529,632 [ $ 651,102
$ 136,239 | $ 172,000 | $ 203,897 | $ 333,372 | $ 359,198 | $ 529,532 | $ 651,102 | $ 722,092
$ -8 -8 -3 -8 -3 -8 -3 -
$ - 8 - 8 - 8 -8 - 8 -8 - 8 -
$ -8 -8 - 8 -3 - 8 -3 - 8 -
$ - 8 - 8 -8 -8 -8 -8 -8 -
$ -8 -3 - 8 -3 - 8 - 3 - 8 -




Supplies and Materials SFSF $ - 3 - $ - 8 - % - $ - % - 8 -
Capital Outlay SFSF $ -3 - $ - $ - $ - $ - $ - $ -
Total Expenditures - SDFSF $ - 8 -8 -3 -3 -3 - $ -3 -
Assumptions
Actual Forecasted
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Staffing/Enroliment 2021 2022 2023 2024 2025 2026 2027 2028
Total Student FTE 103 100 102 88 100 150 150 150
Instructional Staff 8 8 8 10 10 13 13 13
Administrative Staff 3 3 3 3 2 3 3 3
Other Staff 1 1 2 2 2 2 2 2
Purchased Services
Rent $ 94,500 | $ - $ 94,500 $ 94,500 $ 126,630 $ 126,630 $ 129,796 $ 129,796
Utilities 21,268 27,281 | $ 29,103 $ 29,472 $ 29,767 $ 30,065 $ 30,365 $ 30,669
Other Facility Costs 16,406 13,802 | $ 28,607 $ 19,429 §$ 19,623 $ 71,035 $ 71,035 $ 71,035
Insurance 10,522 9,393 | $ 8,824 $ 11,260 $ 11,373 $ 11,373 $ 11,373 § 11,373
Management Fee $ -
Sponsor Fee 21424 | $ 27,116 | $ 30,252 $ 31,264 $ 38,562 $ 52,977 $ 54,566 $ 56,203
Audit Fees 13,325 | § 9,680 | $ 5740 $ 9,232 § 9,324 §$ 10,630 $ 10,630 $ 10,630
Contingency $ -
Transportation 16,600 | $ 76,829 | $ 95,775 $ 121,076 $ 122,286 $ 125,955 $ 129,734  $ 133,626
Legal $ 7,784 | $ 11,551 $ 15,429 $ 5186 $ 5186 $ 5186 $ 5,186
Marketing 11,919 | $ 16,888 | $ 16,482 $ 7,830 $ 7,908 $ 8,145 $ 5353 § 5,353
Consulting 61,004 | $ 138,500 | $ 87,615 $ 173,096 $ 174,827  $ 176,575 $ 178,341 $ 180,124
Salaries and Wages $ -
Employee Benefits $ -
Special Education Services 8,225 10,022 | $ 17,567 $ 15,208 $ 15,360 $ 15,821 § 16,295 $ 16,784
Technology Services 51,782 23,454 | $ 48,035 $ 64,077 $ 51,200 $ 51,200 $ 51,200 $ 51,200
Food Services 4,093 55199 | $ 81,772 $ 63,887 $ 64,525 $ 72,268 $ 80,941 $ 90,654
Other $ 19,630 $ 14,052 $ 14,192 $ 14,334 $ 14,478 $ 14,622
Total $ 331,068 | $ 41594718 575453 ] $ 669,810 | $ 690,764 | $ 772,195 [ $ 789,293 [ $ 807,255
Financial Metrics
Debt Service Payments -13 -1$ -1 -1$ -1$ -1$ -1$ -
Debt Service Coverage 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Growth in Enrollment 0.00% 0.00% -2.91% -12.00% 13.64% 50.00% 0.00% 0.00%
Growth in New Capital Outlay 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Growth in Operating Receipts 0.00% 0.00% -4.89% 15.66% 12.06% 36.68% 0.00% 0.00%
Growth in Non-Operating Receipts/Expenses 0.00% 0.00% 58.67% 20.58% -24.26% 13.72% 0.00% 0.00%
Days of Cash 0.00 0.11 0.12 0.13 0.20 0.18 0.26 0.32
Assumptions Narrative Summary
Fiscal Year 2024-2028 Projected Debt
L. Beginning Principle Interest Ending Debtor/
Description . .
Year Balance Retirement Expense Year Balance Creditor

FTE Review S - ]S - S - ]S -

Loan A S - |S - S - |S -

PPP Loan/Grant S -

Line of Credit | $ - |S - |S - |s -

Notes, Bonds | $ - 1S - S - |$ -

Capital Leases | $ - 1S - S - |s -




Payables (Past
Due 180+ days) - ® ® K i
Total [$ - |s - s - Is .

Assumptions Narrative Summary
NOTE: These assumptions are based on if the school remains in the same building
Also the FY 23 figures are based on the financials submitted to Hinkle yet are unaudited.

REVENUES
For FY 24, revenues were based upon the March 24 setlement sheet along with the allocations of federal dollars.
Miscellaneous and other revenues have been received through March 24 and therefore, we do not anticipate any
future dollars for the remainder of the year.

For FY 25, we utilized the NEW funding calculator for the foundation revenues only. The foundation figures are included
with this forecast based upon 100 ftes
Other revenues were based upon the facilities funding calculations plus roughly 7k in casino revenues which is average.

For FY 26, we utilized the NEW funding calculator for the foundation revenues only. The foundation figures are included
with this forecast based upon 150 ftes.
Other revenues were based upon the facilities funding calculations plus roughly 7k in casino revenues which is average.

For FY 27 and 28, we left the revenues the same as FY 26 due to building capacity at 150 ftes

SALARIES
For FY 24, expendtiures are outlined below:
Salaries - based upon current year contracts with employees and jump in salaries to meet industry standards

FY 25 - staff will remain the same with a 3% cost of living increase

FY 26 - staff to increase by 2 teachers with an estimated base salary of 45k each and 1 secretary at 40k. All other existing staff members to receive
3% cost of living.

For FY 27 and 28 - cost of living increase at 3%

BENEFITS
Benefits - estimated to average 20-25% annually

Purchased Services
RENT:
For FY 24, rent expense $7,875 per month or $94,500 annually
For FY 25, if the school remains in the same building, rent expense will increase to $10,500 per month or $126,000 annually
For FY 26, if the school remains in the same building, rent expense will remain the same as FY 25 $126,000 annually.
For FY 27/FY 28, if the school remains in the same building, rent expense will increase for the next two years to $10,815 per month or $129,780.

Utilities - based upon the current years expenses projected through the end of the school year. Years 25 and thereafter, we expect costs to increase
by at least 1% each year.

Other Facility Costs - includes costs associated with maintenance of the building. These costs include cleaning,garbage removal
services, as well as repair and maintenance services such as painting, repairs in the building and pest control, snow plowing, security and lawncare.

Insurance - liability and Director and Officers insurance. The amounts for FY 24 were based on actual expenses and the amounts
for the future were based current policy with no changes for future years

This line item is recorded in the books as an 800 object code rather than an 400 object code. For purposes of this forecast, we have
added to the purchase service line item.



Sponsor Fees - ODE is the sponsor that charges a 3% fee of state foundation. This number was generated from the monthly setlement reports
based upon the number of kids enrolled.

Audit Fees - based upon estimate from the auditors office, anticipate these expenditures to increase due to historical audit bills for years beyond FY 24
This line item is recorded in the books as an 800 object code rather than an 400 object code. For purposes of this forecast, we have
we have classified this line item as a purchased service.

Marketing - advertisment to reach the community in enrolling in the school.
Estimated costs based on FY 24 expense will increase for subsequent years as to market for additional students.

Legal - For FY 24 legal expenses were budgeted based upon actual expense. F FY 25 and beyond will be up to 6k annually
Mangement Fee - N/A

Contingency - N/A

Special Education Services - contracted vendors for related special ed services.

Technology services - EMIS contracted services is based on flat rate established by the vendor.
A site was based on contract. Included tech support within this line item.

Food Service - contract food vendor based upon rate established by the vendor.

Other Purchased Services - all other purchased service catergories such as internet, postage, website maintence, copier overages were based

upon actual expenses. No anticipated increases.

Consulting - contracted instructional, fiscal, professional development, and counseling services with rates set by vendors. Increased by 1% for all years 25-28
Supplies - instructional, janitorial, and office supplies will remain constant for subsequent years upon the recommendation of sponsor though FY 25.
Thereafter, should increase with the increase in enrollment

FY 22 ADDITIONAL NOTES per Rebecca

The forecast is technically a cash budget, however, we were informed to change the FY 22 column to agree to the FY 22 released audit. Unfortantly, in order to get

the financials to tie, we have included an adjustment in the Transfer out line item of $79K in order for the cash balance to agree to the released report.

There was NO transfer, it was adjustments made due to the implementation of GASBs.

In addition, with the implementation of GASB 87, the rent expense will not be reflected on the income statement as in years' past. It is now a balance sheet item
shown in the format of ST/LT lease payable.



base cost, spec ed, formula transition supplement

facilites, casino

Career Tech, English Learners, dpia, student wellness
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CINCINNATI

INSURANCE COMPANY

CONTINUATION CERTIFICATE

Bond Number: sos766s9
Bond Amount:  50,000.00

Bond Description: Treasurer/Clerk School, Township, Bd of Ed. (Continuous)

Principal:

Darlens Holt

1695 Sugarmaple Dr
Columbus, OB 43229-5261

Obligee:

T2 Honors Aoademy

18480 8 Miles Rd
Cleveland, DH 44128-4236

It is expressly understood and a%reqd that the subject bond and all renewal or continyation
certificates attached thereto Smc udé%g this one) are not cumulative, and that the total liability
of THE CINCINNATI INS COMP under the attached bond and all such renewal
or continuation certificates shall not exceed the penalty named in the subject bond.

This bond is extended to 11/01/2024

Signed and sealed this 8/4/2023

THE CINCINNATI INSURANCE COMPANY

ATTORNEY-IN-FACT Allios MoLure-Hernandes

Agency: Risk strategies Company
34056

8339 Tyler Blwd
Montor, OH 44060-4220

BN-1003(3/97)



THE CINCINNATI INSURANCE COMPANY
THE CINCINNATI CASUALTY COMPANY

Falrfield, Ohlo B057669%

POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS: That THE CINCINNATI INSURANCE COMPANY and THE CINCINNATI CASUALTY
COMPANY, corporations organized under the laws of the State of Ohlo, and having thelr principal offices in the City of Falrfleld, Ohlo
(herein collectivaly called the "Companies”), do hereby constitute and appoint

Alice McLure-Rernande:

of Mentor CH
their true and legal Attorney(s)-in-Fact, each in thelr separate capaclty If more than one Is named above, to sign, execute, seal and
deliver on behalf of the Companles as Surety, any and all bonds, policles, undertakings or other like instruments, as follows:

Fifty Thousand Dollars § 30,000.00

This appointment is made under and by authority of the following resolutions adoptad by the Boards of Directors of The Cinclnnati
Insurance Company and The Cincinnati Casuslty Company, which resolutions are now In full force and effect, reading as follows:

RESOLVED, that the President or any Senior Vice President be hereby authorized, and empowered to appolnt Attorneys-n-Fact
of the Company to execute any and alt bonds, policles, undertakings, or other like instruments on bshalf of the Corporation, and
may authorize any officer or any such Attomey-in-Fact to affix the corporate seal; and may with or without cause modify or
revoke any such appointment or authority. Any such writings so executed by such Attomeys-In-Fact shall be binding upon the
Company as If they had been duly executed and acknowledged by the regularly elected officers of the Company.

RESOLVED, that the signature of the President or any Senlor Vice Prasident and the ssal of the Company may be affixed by
facsimile on any power of attorney granted, and the signature of the Secretary or Assistant Vice-President and the Seal of the
Company may be affixed by facsimile to any certificate of any such power and any such power of certificate bearing such
facsimile signature and seal shall be valid and binding on the Company. Any such power so executed and sealed and ceriified
by certificate so executed and sealed shall, with respect to any bond or undertaking to which It Is attached, continue to be valid

and binding on the Company.

IN WITNESS WHEREOF, the Companies have caused these presents to be sealed with their corporate seals, duly attested by their
President or any Senlor Vice President this 16th day of March, 2021,

SEAL

~. ONS

THE CINCINNATI INSURANCE COMPANY
THE CINCINNATI CASUALTY COMPANY

STATE OF OHIO }88: §| 5 A Oacs

COUNTY OF BUTLER )}

On this 16th day of March, 2021 before me came the above-named President or Senlor Vice President of The Cinclnnati Insurance
Company and The Cincinnati Casualty Company, to me personally known to be the officer described herein, and acknowledged that the
seals affixed to the preceding instrument are the corporate seals of said Companles and the corporate seals and the signature of the
officer were duly affixad and subscribed to sald instrument by the authority and direction of said corporations.

o
?‘“-I.AI 5 77 ——
_‘-".l.; \gulﬂ'f 3 4 e

’-‘--M ] / Kelth CgPETt. Attomey at Law
Notary Public — State of Ohlo
R;zm* :

o

n My commission has no expiration date.
€ OF Sectlon 147.03 O.R.C.

I, the undersigned Secretary or Assistant Vice-Presldent of The Cinclnhnatl insurance Company and The Cincinnati Casualty Company,
hereby cartify that the above is the Original Power of Attomney Issued by said Companies, and do hereby further certify that the said
Power of Attorney s still in full force and effect.

Given under my hand and seal of said Companiles at Fairfleld, Ohlo, this 1%t  dayof Nevembes .

) </ A

m"% i
é’?’ﬁ“ﬁ_

BN-1457 (3/21)



Alh\ CINCIBaOND®

CINCINNATI Surety Made Simpie®

INSURANCE COMPANIES

The Cincinnati Insurance Company
PO Box 145496, Cincinnatl, OB 45250-5496

AGENCY: .
Risk Strategies Company Billing Notice
34056 -

8339 Tyler Blvd -
Mentor, OH 44060-4220 Billing Type. cineinnati Direat Bill

BOND | RENEWAL
P BOND DESCRIPTION RENEWAL PERIOD | PREMIUM

BOB7E699 $ 50,000.00 Treasurer/Clerk School, Township, Bd of Bd. | 11/1/2028 - 11/1/2024 | § 125.00

PRINCIPAL:
Darlens EHolt

1695 Sugarmaple Dr
Columbus, OH 43229-3261

OBLIGEE:

T2 Honors Acadeny

18450 8 Miles Rd
Claveland, OH 44128-4236

| RENEWAL INSTRUCTIONS: PREMIUM INCLUDES SURCHARGE & TAXES IF APPLICABLE:

Please file sither the renewal bond form or the continuation certificate SURCHARGE: 0.00

with the obliges if required. MUNICIPAL TAX: § 0.00
COUNTY TAX: # 0.00

FOR CANCELLATION:
PLEASE HAVE THE BELOW RELEASE COMPLETED, SIGNED AND DATED BY THE OBLIGEE AND RETURN TO

SURETY, ATTN: Surety Department
BOND RELEASE

The Cincinnati Insurance Company

You are hereby released from any and all liability that may otherwise accrue on or after for

bond number B0S76699 |, issued on behalfof Parlens Holt

in favorof T2 Bomoxs Academy

for the sumtotal emount of #$ 50.000.00

Additional Comments:

Signed this day of s

T2 Monors Acadexy
Signature:
Printed Name & Title:

BN-1403-LP / MISC (4/07)



CONSULTING AGREEMENT

THIS AGREEMENT, approved this 26th day of April, 2022, by and between T2 Honors Academy and its
Board of Directors, an Ohio Charter School with Its principal place of business at 18450 South miles Road
Warrensville Heights Ohio 44128 ("CLIENT") and Dholt Consultants LLC Ohio limited liability company
with its principal place of business at 1685 Sugarmaple Drive Columbus, Ohio 43220 (“Consuitant").

RECITALS

Consultant has experience and expertise in financial and management consulting with Ohio
Community Schools as defined in Chapter 3314 of the Ohio Revised Code.

Client is an Ohio Charter School (the “Client" or "School”) which is a "Community School” as
defined in Ohio Revised Code Chapter 3314. The School acts through its Board of Trustees who have
approved and/or ratified this Agreement.

Client desires to hire Consultant as Fiscal Agent and Consultant desires to provide such services
for each School on behalf of Client.

Now, therefore, in consideration of the mutual covenants herein, the receipt and sufficiency of
which is hereby acknowledged, the parties agree as follows:

1. Term

This Agreement shall be effective for a period beginning on July 1, 2022, and ending on June 30,
2024 (the “Consulting Period®), unless sooner terminated pursuant to this Agreement. If the parties have
not terminated this Agreement during the Consuiting Period, or provided notice of Intent Not to Renew as
set forth in Section 10(b){v) of this Agreement, it shall continue on a menth to month basis until
terminated or renewed (the “Continuation Period"). Client agrees to pay Consultant according to the fee
schedule outiined in Section 4 of this Agreement.

2. Responsibilities

Consultant shall provide basic financial services including bookkeeping, payroll, accounts payable
and receivable, financial reporting, and financial analysis of certain agreements entered into or
considered by Client. Consultant shall provide a dedicated fiscal officer to Client who meets all of the
requirements of a Fiscal Officer pursuant to Revised Code Section 3314.011 and other applicable Ohio
laws and regulations. Client may request a different dedicated fiscal officer if the assigned fiscal officer
feils to meet the obligations set forth in this Agreement or any Ohic law or regulation. Upon validation of
the failure of the Fiscal Officer and upon such request, Consultant will appoint a new Fiscal Officer within
30 days.

Consuitant may appoint a different Fiscal Officer to Client without prior approval for a period 80
days. If Consultant intends to replace the then-assigned Fiscal Officer with another individual for more
than 90 days, Consultant will seek approval from the Client for such change in dedicated Fiscal Officer,
which request will not be unreasonably withheld.

Consultant and the dedicated Fiscal Officer shall perform all duties described in the Statement of
Work ("SOW") marked as Exhiblt A of this Agreement, attached hereto and made a part hereof. Client
agrees to perform the duties outlined in Exhibit B hereto and further agrees to provide Consuitant access
{o all necessary books and records to allow Consultant to perform the SOW.

3. independent Contractor

Consultant has certain expertise in financial and management consulting and Client understands
that Consultant intends to perform similar consulting services for others during the Consulting Period.



Client shall not supervise or direct the manner and means of Consultant's performance of this
Agreement, nor shall Client have any authority, express or implied, to hire or fire any employees of
Consultant, to directly compensate any employees of Consultant, or to withhold taxes or other payments
from any employees of Consultant. Consultant may hire employees (or sub-contractors) for work for
services to be performed pursuant to this Agreement. Client also has the right to review and approve
Consultant staff assigned to its accounts.

Nelther this Agreement nor the relations between the parties hereto shall constitute or be deemed
to be that of a partnership, joint venture, employment or principal and agent, It being expressly
understood and agreed that Consultant is and shall be an independent contractor. Consultant shall pay,
and be solely responsible for, its operating expenses and professional liability insurance. Consultant shall
have no authority and shall make no representations, warranties, or statements on behalf of Client and
neither party hereto shall bind or be liable for the debts or obligations of the other.

Except as otherwise indicated in this Agreament, all tax and other returns required by city, local,
state or federal laws or regulations with respect to the business of Consultant (including self-employment
tax filings, if applicable), and all payments due thereon, and all licenses, registrations, permits and the
like, and all fees and other payments or coverage required or due in connection therewith, including,
generally, but not limited to, income or other tax withholdings, social security, unemployment
compensation, worker's compensation, disability coverage and other taxes, etc., shall be made, filed,
paid, procured and maintained by Consultant.

4, Compensation

(a) In consideration for the services rendered by Consultant pursuant to the SOW, CLIENT
agrees to pay Consultant $3,500 per month, in advance, on the 1st day of each month. If the first
day of the month falls on a weekend or hollday, Client shall make the monthly payment on the
next workday.

(b} Any services provided by Consultant outside the scope of the SOW shall be billed at

$100.00 per hour, billed monthly, and payable within thirty (30) days of its receipt of the invoice.
Consultant shall not provide any services outside the scope of this Agreement unless directed
and approved in writing by the Client.

5. Business Expenses

In addition to compensation, Client agrees to reimburse Consultant for business expenses
incurred by Consultant in performing services pursuant to this Agreement.

Reimbursable business expenses, shall include, but not be limited to:

(a) Mileage reimbursement (consistent with the federal tax rate for such reimbursement);

(b) Other reasonable travel expenses Incured by Consultant at the request of the Client's
governing authority or a representative of the Client's governing authority for the benefit of the
Client, the governing authority, or an individual member of the governing authority.

(c) Other business expenses (i.e. equipment, supplies, cther professional services) procured on
behalf of the Client.

Such expenses shall be paid within ten (10) business days after recelving written expense report
with supporting documentation. Written expense reports and supporting documentation must be
submitted to Client within thirty (30) days of the date such expenses were incurred.

6. Confildentiality.

(a). Confidential Information means certain confidential information or materlals furnished by any party, or
in the case of the schools, confidential information furnished by Its management company or any of Its
affiliates either presently or in the future relating to the proprietary educational, technical, financial or
business affairs of the owning party which the owning party considers to be confidentlal and/or



proprietary, including, without limitation, information and materials relating to the owning party’s education
or business models, education or business methods, business records, procurement methods, operation
practices, services, strategles, suppliers, technology, financiers, employee compensation, computer
software (whether or not proprietary) and hardware, data bases, developments, curriculum, best
practices, teaching methods or trade secrets which are (a) disclosed in written or tangible form whether or
not marked as being confidential or (b} disclosed orally.

{b) Confidential Information does not include information that (a) is or becomes publicly available
through not act or omission of the receiving party; (b) the owning party discloses to a third party without
restriction on disclosure; (c) is disclosed to the non-owning party by a third party without restriction on
disclosure and without breach of a nondisclosure obligation; (d) is independently developed by the other
party without the use of any Confidential Information; or (e) is previously know to the cther party without
nondisclosure obligations.

(c) All partles agree to take all reasonable measures to protect the secrecy of and avoid
disclosure and unauthorized use of the Confidential Information. Without limiting the foregoing all parties
shall take at least those measures It takes to protect its own most highly confidential information of a like
kind. If any copies of the Confldential Information are made the owning party’s proprietary rights notices
shall be reproduced on any such copies. The recipient shall inmediately notify the owning party in the
event of any unauthorized use or disclosure of the Confidential Information. In the event that the reciplent
or anyone to whom it transmits the Confidential Information becomes legally compelled to disclose any of
the confidential Information the recipient will provide the disclosing party with notice so that the disclosing
party may seek a protective order or other appropriate remedy or walve compliance with the provisions of
this Agreement.

{d) Unless otherwise agreed, Consultant shall not disclose or use for the benefit of anyone other
than Client, any and all written infoermation or other information obtained through the course of Its work
with Client, and shall, as an agent of Client, retain any trade secrets or other confidentiality which extends
to Client or its customers. Client understands that Consultant has copyrights, trademarks/trade names
prior to the engagement of this contract. Client agrees that it will not duplicate, sell or otherwise
disseminate any Consultant materials used by the Client without the express written consent of Dholt
Consultants LLC.

(e) This provision shall be binding upon and inure to the benefit of the respective heirs, personal
representatives, successors and assigns of either party and shall survive the terminatlon, suspension or
non-renewal of this Agreement.

7. Warranties or Representations
(a) By Consultant

Consultant warrants and represents that it has the authority to enter into this Agreement and to
perform all obligations hereunder, and that it is not under any duty or obligation to any other person or
entity in the form of an employment agreement, non-compete agreement, or other contractual agreement
which would prohibit it from performing his obligations to Client pursuant to this Agreement. Consultant
further acknowledges its fiduciary responsibility to comply with the dutles outlined in Exhibit A hersof and,
Consultant shall indemnify and hold harmless Client for any errors, acts of commission or omission by
Consultant which result in claims, citations, fines, or other penalties from the State of Ohio and any
governmental or regulatory body.

(b) By Cliant

Client warrants and represents that it has the authority to enter Into this Agreement and to
perform all obligations hereunder. Client further warrants and represents that it will comply with its Dutles
as outlined in Exhibit B and understands that its failure to so comply may result in immediate termination
of this Agreement. Client further acknowledges its fiduciary responsibility to ultimately comply with the



duties performed by Consultant as outlined In Exhibit B hereof and, Client shall indemnify and hold
harmless Consultant for any errors, acts of commission or omission by Client which result in claims,
citations, fines, or other penalties from the State of Chio and any governmental or regulatory body .

Client further represents that Ohic Revised Code section 3309.01(B}2) may require certain
independent confractors to participate in the State Employee's Retirement System (SERS). Client
warrants that it shall pay what would otherwise be the employer's share of contributions required as if
Consultant's employees were employees of the State should SERS require such payment. Client
represents that such participation by Consultant and/or lts employees is a condition precedent to entering
into this Agreement.

Client represents and warrants that such participation in SERS does not change Consultant’s
status to that of employee and Consultant's status is governed by Section 3 of this Agreement and
Revenue Ruling 87-41.

8. Work for Hire

Ownership. All trademarks, copyrights, trade secrets, know-how, and other intellectual property or
proprietary rights existing prior to the Consulting Period shall remain the sole property of the party that
owned such rights immediately prior to the Consulting Perlod. All right, title, and interest in any work
product, derivative works, or intellectual property rights (Including without limitation copyrightable or
patentable subject matter, frade secrets, or know-how) designed, created, or developed by either party
during the Consulting Period shall be owned by the party who developed such materials and such party
shall hold all intellectual property rights to such materials from the date of creation whether or not such
materials are on file with the United States Patent & Trademark Office. All other items not trademarked or
copyrighted (I.e. work papers, spreadsheets, etc.) made for the Board are the property of the Board. All
documents, spreadsheets and other information gathering documents created for the benefit of Client and
the Ohio Department of Education shall not be subject to proprietary rights by Client.

9. Non-Disclosure

During the Consulting Period, Consultant may have access to Client's products, prices, costs,
future plans, business affalrs, process information, trade secrets, technical information, customer lists,
copyrights, and other proprietary information (“Proprietary Information”) that constitute valuable and
unique assets of Client. Consultant acknowledges the need to protect such Proprietary Information from
disclosure to third parties. Consultant shall not disseminate or display any Proprietary Information and
shall not reproduce, make copies, or create derivative works based on any Proprietary Information
without the prior written consent of Client. Within fifteen (15) days of termination or expiration of this
Agreement, Consultant shall return to Client all Proprietary Information in Consultant's possession,
including without limitation, any copies thereof and any memoranda or notes based thereon.

Client understands that Consultant has copyrights, trademarksftrade names prior to the
engagement of this Agreement. Client agrees that it will not duplicate, sell or otherwise disseminate any
Proprietary Information of Constant used by the Client without the prior, express written consent of
Consultant.

10. Suspension and Termination.

(a) Suspension. Consultant has the right to suspend all contracted services immediately if an
invoice remains unpaid thirty (30) days beyond the due date. Client, its Board of Trustees and Sponsor
will be notifled of the suspension via certified mall five (5) days prior to such suspension becoming
effective. During the suspension, Client shall be fully responsible for the performance of all work
previously contracted to Consultant. Consultant will accept no responsibility for work performed by Client
during a suspension, Client will also be responsible for payment of all invoices from Consultant during the
suspension period. Suspension will continue until the account is paid in full and the following months’



invoice is paid. Client, its Board of Trustees, and Sponsor will be notified of the release of suspension via
certified mall. After the suspension, all accounts must continue on a pre-paid basis.

(b) Termination. This Agreement may also be terminated upon the occurrence of any of the
following events, and the terminating party shall have no liability to the other for the exercise of its right to
cancellation:

(i) By either party In the event the other party has breached a covenant, obligation, or warranty
under this Agreement, and such breach remains uncured for a period of thirty (30) days after
notice of such breach is sent, in writing, by the non-breaching party;

(i) by either party in the event the other party is dissolved, sither voiuntarily or involuntarily under
the governing law of the State of their respective organization or incorporation.

(iii} immediately by Client should funding from the State of Ohio cease;

(iv) By Client if Consultant is requested to or appoints more than three dedicated fiscal officers to
Cllent within a single 12-month period.

(v) immediately by Consultant should any invoice remain unpaid sixty (60) days after its due date
or if, after a suspension, Client fails to maintain pre-paid status.

(vi) If this Agreement is not terminated for any reason set forth in this paragraph 10(b), this
Agreement shall automatically renew for consecutive two-year terms unless either party provides
written Notice of Intent not to renew at least 6 months prior to the expiration of the Consulting
Period set forth in Section 1.

(c) Upon termination, Consultant shall return ail Client or School racerds to Client or the Department
of Education in the event the Client School or Its Governing Board ceases to exist. Upen termination
Consultant shall have no additional obligations to Client or School upon return of the records. However,
Consultant shall participate and cooperate in any State of Ohio audit requests for information from
Consultant

{d) Upon termination for any reason, Client shall pay to Consultant all outstanding amounts due,
Including, but not limited to un-reimbursed expenses and compensaticn through the date of termination
within fifteen days from the date of termination. Client shall also compensate Consultant for any audits
performed by the State of Ohio following termination. Any findings against the Client and/or Consultant
that arise from actions taken by Client without direct approval by Consultant shall be paid to the State of
Ohio by Client or reimbursed to Consultant by Client if paid by Consultant.

11. Notices. All notices required or permitted under this Agreement shall be in writing and shail
be deemed delivered when accepted in person by the deliveree or its agent evidenced by a signature, or
when deposited in the United States mail, postage prepaid, addressed as follows:

if to Client; If to Consultant:

clo., , President Dholt Consuitants LLC,
c/o Darlene Hoit, President
1695 Sugarmaple Drive

Columbus, Ohio 43229
Holtbiz.consult@gmail.com



12, Indemnification and Insurance

Client does hereby agree to protect, indemnify, defend and hold Consuitant (including the
directors, officers, partners, employees and agents of Consultant, all of whom are hereinafter collectively
referred to as the "Indemnified Parties") harmless from and against any and all costs, expensas, claims,
damages, icsses and liabilities (including attorney's fees and costs In connection therewith) arising in any
manner from, or related in any manner to failure of the School or Client to abide by the laws governing
Ohio Community Schools in the State of Ohio; failure to remit taxes to the Federal, State, or local
governments as required by law; or for any negligent or unethical acts by Client, its officers, trustees,
directors, employees or agents or those of the School Client further agrees to protect, indemnify, defend
and hold Consultant and its directors, officers, partners, employees and agents of Consultant harmless
from and against any and all costs, expenses, claims, damages, losses and liabilities (including attomey's
fees and costs in connection therewith) associated with Issues raised by Client's sponsor as that term is
defined in Ohio Revised Code section 3314 relative to Consultant's bond or bonding requirements by the
State of Ohlo and its agents or subdivisions, Client agrees to reimburse Consultant for any expenses and
costs to clarify such Issues.

The Indemnified Parties hereby agree to protect, indemnify, defend and hold Client (including the
directors, officers, partners, employees and agents of Client, all of whom are hereinafter collectively
refarred to as the "Client Indemnified Parties”) harmless from and against any and all costs, expenses,
claims, damages, losses and liabilities {including attorney's fees in connection therewith) arising In any
manner from, or related in any manner to failure of the Indemnified Parties tc abide by the laws govemning
Ohio Community Schools in the State of Ohlo; or for any negligent or unethical acts by the Indemnified
Parties, .

These Indemnification provisions shall be binding upon and inure to the benefit of the respect heirs,
personal representatives, successors and assigns of the Client Indemnified Parties and the Indemnified
Parties and shall survive the termination of this agreement.
13. Miscellaneous.
{a} Waiver of Breach.
Failure to Insist upon strict compliance with any of the terms, promises or conditions of this
Agresment shall not be deemed a waiver of such term, promise or condition, nor shall any waiver
or relinquishment of any right or power hereunder at any one or more times be deemed a waiver
or relinquishment of such right or power, unless so specifically stated.
{b) Severability.

The invalidity or unenforceability of any provision hereof shall In no way affect the validity or
enforceabllity of any other provision,

{c) Modification.

This Agreement cannot be amended, changed, modifled or discharged except by an agreement
in writing signed by both Consultant and Company.

(d) Governing Law and Venue.

This Agreement and the performance of this Agreement shall be governed by the laws of the
State of Ohlo and venue shall be in the state and federal courts of Franklin County, Ohio..

(e) Captions.

The captions at the beginning of the several sections and subsections of this Agreement are not



part of the context hereof but are only guides or labels to assist in locating and reading such
sactions and subsections. They should be given no effect in construing this Agreement.

{f} Binding Effect.

Except as otherwise herein expressly provided, this Agreement shall inure to the benefit of and
be binding upon Company, its successors and assigns, executors, administrators and legal
representative, the rights and obligations of Consultant hereunder may not be delegated or
assigned.

(g) Assignability
This Agreement may be assigned by mutual written consent of the parties.

(h) Entire Agreement
This Agreement contains the entire agreement of the parties and there are no other promises or
conditions in any other agreement, whether oral or written. This Agreement supersedes and prior

written or oral agreements between the parties.

IN WITHNESS WHEREOQF, the parties have executed this agreement effective on the day and year
first above written.

ATTEST: CLIENT:
B W
y
T2 Honors-Acadomy
Board President /
EDNS}JL;[A_NT: s,

By ' ’U o § 74

Dar/ene Holt, President 7 — ~—
Dhoit Consultants, LLC




EXHIBIT A

1. DESCRIPTION OF SERVICES. Dholt Consultants LLC will provide the following services
(collectively, the "Services"):

[1 Serve as Fiscal Agent and manage cash receipts and disbursements for the Board.
(* Provide basic financial services such as bookkeeping (e.g. bank reconciliation and electronic record
keeping),
M Payroll- assist management group with timely retirement filings and properly recording paychecks,
paying employee benefits etc. in board books for detailed review),
O Reporting (e.g. appropriate, monthly, quarterly, and annual state and federal filings),

Accounts payable (vendor invoicing and check writing}, and
1 Accounts receivable (e.g. sales invoicing and cash collections/deposits).

Serve as Board designated fiscal officer as required by ORC and Sponsor

Review, analyze and report to Board on financial data submitted by the management.

Prepare and process CCIP application(s), Final Expenditure Reports (FERs) and
Project Cash Requests based as required subject to Board approval.

Provide long term financial analysis and internal audits/reviews of Management as needed.
U Oversee and manage annual Auditor of State audit.

Attend Board meetings and committee mesetings as needed.

Provide client coples of all fiscal documents, monthly reports, and budgets prepared as requested or by
date of regularly scheduled or called Board meseting.
L1 Fiscal agent will only authorize expenditure of funds In accordance with Board policy. CLIENT agrees
not to unduly influence or coerce Fiscal Agent into approving the expenditure of funds.

Preparation of annual tax retums.

Preparation of Annual GAAP Financial Report for Auditor of State.

Preparation of 5-year Forecast and Annual Budget



EXHIBIT B

CLIENT DUTIES AND RESPONSIBILITIES

1. Client shall maintain, in accordance with GAAP and other State of Ohio auditing principles all
documentation, files, and records.

2. All original documentation shall stay on site and is the responsibility of the client to maintain.

3. Client's Board shall approve a financial plan and estimated school budget for each year, shall formally
establish GAAP policies and procedures for determining receivables and payables, shall have and
distribute an organization manual outlining significant policies and procedures, and shall familiarize itself
and comply with all regulations applicable to Charter schools within the State of Ohio.

4. Client will altow Consultant to duplicate files as needed.

5. Client will work with Consultant to ensure that coding is accurate for financial

reporting purposes,

6. All other duties not specifically designated in Exhibit A of this Agreement.

7. Client agrees to abide by all regulations applicable to Community Schools in the

State of Ohio.
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Al OF LEASE

THIS AGREEMENT OF LEASE (this "Lease™), made effective as of September 1, 2024, by and
between WRIGHT EQUITY PARTNERS, LLC, an Ohio limited liability company ("Landlord"), and
T2 HONORS ACADEMY, en Ohio corporation for ion-profit ("Tenant”),

WITNESSETH THAT:
L. INTENTIONALLY OMITTED.

2. Propety.

Landiord does hereby demise and lease to Tenant, and Tenant does hereby hire and lease from
Landlord, upon the terms and conditions set forth herein, a total of approximately 14,000 square feet of
floor area on two floors of the building (the "Building®), as shown on Exhibit A ettached hereto and made
& part hereof (the "Leased Premises™), and the parking sres to the south side of the Leased Premises
conttaining approximately forty (40) parking spaces (the "Parking Area,” and together with the Leased
Premises, the "Leased Property™) aa shown on Exhibit B attached hereto, located at 18450 South Miles
Road, Warrensville Heights, Ohio 44128, as more fully desoribed on Exhibit C attached hereto and made
& part heroof (the "Property™), and such other sppurtenances specifically grented in this Lease, Tenant
acknowledges and agrees that Tenant has inspected the Leased Premises, knows the condition thereof and
accepts the same "AS IS," without warrantics or representations of auy kind whatsoever, including,
without limitetion, warrenties or representations with respect to enviroimental matters.

3, Tem

(@) The Term of this Lease shall commence on September 1, 2024 (the "Commencement
Date") and, uniess sooner terminated in ecoordance with the terms heroof, shall expire sixty (60) months
following the Commmencement Date (the "Term").

(b) This Lease is subject to the provisions of a Commumity School Contract (“Contract™)
between Tenant and the Ohio Department of Education and Workforce, dated July 1, 2024, which is
renewnble for three (3) five (5) year periods. In the event Tenant’s Contract is not renewed &t any time
during the Term, this Lease ghall terminate with no penaity to Tenant for their early termination,

) Tenant shall pay to Landlord, without deduction or setoff and without demeand, the
following fixed rent ("Fixed Rent"):

@ During the first twenty-four (24) calendar moaths of the Term, the sum of Two
Hundred Seventy-Seven Thousand Two Hundred and 00/100 Dollars ($277,200.00), payable in equal
comsecutive calendar monthly instaliments of Eleven Thousend Five Hundred Fifty and 00/100 Dollars

($11,550.00);

(i) During the period commencing with the twenty-fifth (25%) calendsr month of the
Term and contimiing through the expiration of the forty-eighth (48*) calendar month of the Term, the sum
of Two Hundred Eighty-Five Thousand Five Hundred Sixteen and 00/100 Dollars ($285,516.00), payable
in equat consecutive calendar monthly installments of Eleven Thousand Eight Hundred Ninety-Six and



00/100 Dollars ($11,896.00);

(i) During the period commencing with the forty-ninth (49%) calendar month of the
Term and continming through the expiration of the seventy-second (60*) calendar month of the Term, the
sum of One Hundred Forty-Seven Thousand Forty and 74/100 Dollars ($147,040.74), payable in equal
consecutive calendar monthly instaliments of Twelve Thousand Two Hundred Pifty-Three and 40/100

Dollars ($12,253.40);
(v)  Intentionally Omitted
) Intentionally Omitted

(b) In addition to Fixed Rent specified in this Lease, Tenant shall pay to Landlord as
Additional Rent for the Leased Premises, in oach calendar year or partial calender year during the Term
commencing in calendsr year 2024, an amount equal to the Annual Rental Adfustment for such calendar
year. Tenant shall pay the Anmmal Rental Adjustment within thirty (30) days following receipt of
Landlord's itemized billing statement therefor, together with reasonably supportable verification. Any
amounts to be paid by Tenant to Landlord pursusnt to the provisions of this Lease, whether mch payments
are periodic or recurring, shall be deemed to be "Additional Rent” qud otherwise subject to all provisions
of this Lease and of law as to the defiult in the payment of rent This Paragraph 4(b) shall mxvive the
expiration or earlier termination of this Lease,

{© Definitions.
()  “Armual Rental Adjustment” - skall mean the amount of Tenant's
Share of Operating Expenses, including, without limitation, real estate taxes and Landlord's Insurance, for
o particular calendar year over the Base Year, but in no event shall such amount be Iess than zevo.

()  "Baso Year"- shall mean onlendar year 2024,

@m " " - shall mean the amount of all of Landlord's costs end
expenses paid or inowrred for a particular calendar year for cleaning, lighting, opersting, managing,
repairing, replacing and the Property and the Building (including the Common Areas) and all

utility charges paid by Tensnt as provided in this Lease {or other fenants in the Building); exoept as
mlylummmumﬂbmmobﬂpﬁmoﬂmmmdoﬂuwmhh
repair, replacement, operation and maintenance of the heating, ventilation and

tools and supplies; repair costs; Mmmmem.mﬁwmhmmm
:Ludm.mm;uﬂngndopmﬁn:ohmhm.puﬂtudw&u.mﬁu

drivewayn, parking and sidewalk areas (inchuding snow and ice removai) and landscaped arens; mdduel
fises and assessments incurred under any covenants or owners' associstion.

Notwithstanding the foregoing, Opersting Expenses shall not include: (1) costs
attributable to seeking and obtuining new tenants such as: advertising, brokerage commissions, sttorney's foes,
and renovations and improvements within individual tenant premises; (ii) costs attributable to enforcing leases
against other tenauis in the Building, such as: sttomey's fees, court costs, sdverss judgments end similer



expenses; (i) costs to the extent reimbursad by insurance; (iv) interest and principal on any mortgages of
Landiord and rente] under any ground or underlying loase; (v) wages, salariss, or ofher compensation paid to
ary executive employees sbove the grede of building menager or property menager, except to the extent such
execytive employees are parforming building or property manager fimctions; (vi) any costs in cormection with
the sale or refinancing of the Property; (vii) capital expenditures which would constitute cepital costs under
mﬂymﬂmmmwwhnﬂhdb the cost of replacement of HVAC,

mechanical, security, electrical, plumbing systems, or of any smbstantial component or part of such systems
beymdﬁenopeofrouﬂnemlhmmdmpdrmmﬁdng(uoppoudhmﬂnﬂofﬁom“
or of the driveways on the Property or any other cost which is capital in nature; (viil) depreciation; (ix) bad
debt loss, reni loss, or reserves for either of them; (x) taxes except real estate taxes and assessments imposed on
the Leased Premises and Leased Property; () financing costs, including points, commitment foes, broker’s
fecn, legal fees, and mortgage interest and amortization payments; (xi) costs incurred in connection with any
firture development of the Building or Property; (xiil} costs, expenses or expenditures relating to the duties,
Hubilities or obligations of other tenants in the Building; (xiv) costs incurred by Landlord arising out of its
failure to perform or breach of any of iis covenants, agreements, representations, warranties, guarantoos or
indemnities made under this Lease; (xv) costs, fines or penalties incurred by Landlord due to violations of sny
applicable governmentsl law, requirement or order solely attributable fo Landlord; (xvi) costs inourred in the
removal, sbatement or other treatment of asbestos or other hezardoms substances present in the Leased
Premises or the Leased Property; (xvil) costs of improving, altering, constructing or redecorsting any interior
space loased to tenants of the Property; (xvili) costs inourred by Landlord to remedy any defiscts in the design
of materials uwsed or building equipment, or to repair or replace the sttwactaral steel framing, roof, foundation
and underground utility lines forming a part of or servicing the Building or the Premives; (xix) amounts paié as
ground rental; (xx) expenses inourred by Landlord for repairs or other work oooasioned by fire, windstarm, or
other insurable casualty or condemnation; and (xxi) resarves for future Common Area Charges,

Teoant acknowledges and agrees that Landlord may make repairs end perform
other work before, during or efter standard building hours and during Tenant's business operations, end
that such work shall not be deemed a violation of Tenant's right to quiet enjoyment as set forth in this
Lease, provided that Landlord shall use commercially reasonable efforts and coordination so as to
minimize any disruption to Tenant's business thereby.

(iv) ! Perventave” - shall be & fraction, the numerator of
wﬂchlhlnbeﬁembudlqumﬁuofmlunbhmwﬂhhﬂumm“ﬂm
denominator of which shall be the gross leagables area of the Building.

{v) ; g Gxpenues” - shall be an amount equal
mmmdwmmwmmmm

(M) Common Areas" - shall mean the areas of the Building and the Property
designated by Landlord for use in common by tenants of the Building and their respective employees,
agents, oustomers, invitees and others, and which shall include, to the extent existing, entrances and exits,
baliways and stairwells, sidewnlks, driveways, parking areas, landscaped areas, patios, smoking ureas,
and other arcas as may be designated by Landiord as part of the Common Areas at any time or from time

to time.

{d All monthly installments of Fixed Rent and Additional Rent, if any, shall be paid by
Tenant to Landlord in advance on or before the first day of each and svery calendar month ducing the
Term of this Lease. Fixed Rent and Additional Rent, if any, for eny portion of a month shall be prorated
on & per dism basis using the applicable monthly amount due divided by thirty (30) mmiltiplied by the
number of days for which such charges are payable. Tenant shall pay to Landlord such prorated charges
(?) concurrently with the first (1st) monthly instaliment of Fixed Rent next due herounder or (i) upon




vacating the Leased Premises, as herein provided. Fixed Rent and Additional Rent psyments shall be
made by Tensnt to Landlord by check payable to the arder of Landlord and delivered either personally or
by mail st the following addrees: P.O. Box 33879, North Royalton, Ohio 44133, Attention: Michael
Wright, or any other place that Landlord may from time to time designate in accordance with the terms of

L

Secyity Deposit,

Tenant, upon signing this Lease, will deposit with the Landlord the sum of Seven Thoussnd Five
Hundred Eighty-Three and 33/100 Dollars ($7,583.33) as a security deposit {the "Becurity Deposit™). The
Security Deposit shall be held by Landlord, without lishility for interest, as security for the timely
performance by Tenant of all the terms, covenants, agreements and provisions of this Lease which are to

apply

Security Deposit as may be necessary to compensate Landlord toward the payment of the sum payable by
Tenxnt to Landlord or for loss or damage sustained by Landlord due to such breach on the part of Tenant.
If sny amount of the Security Deposit is applied by Landlord, Landlord shall furnish Tenant with a
statement describing the amounts so applied, and Tenant shall, upon receipt thereof, restors the Security
Deposit to the original sum deposited. If Tenant complies with all of the terms of this Lease, the Security
Deposit shall be returned fo Tenant within thirty (30) daye following the termination hareof, less any sums
paysble by Tenant to Landlord, unless specifically prohibited by law. In the svent of bankrupicy or other
debtor/creditor proceedings ageinst Tenant, the Security Deposit shall be deemed to be spplied first to the
payment of rent and other charges due Landlond for all periods prior to the filing of such proceedings.
Landlord may deliver the Seourity Deposit to the purchaser of Landiord's interest in the Premises in the
event that such interest be sold, and thereupon Landlord shall be discharged from any further Hability
with respect to the Security Deposit and this provision shall also spply to sy subsequent
trangferces.

6. Lse Of Property,

During the Term of this Lease, Tenant may use the Leased Property for the operation of a
commumity school end for any purpose necessary or incidental to the foregoing and for no other purpose
or purposes without the prior written consent of Landlord, which consent may be withheld in Landlord's
sole discretion. Tenant further covenants and agrees that the Property shall be msed and acoupled in a
ocarcful, safs and proper manner; that no nuisance, trade or occupation which is known in insurance as
exira or especially hazardous shall be permitted therein unless Tenant pays any necessary insurance
increases; and Tenant shall pay on demand for any damage to the Property suffered or directly caused by
Tenant, its members, employees, agents, reprosentatives, guests, invitees, customers and/or contractors.

7. Mechanics' And Other Licns.

(a) If, because of any act or omission of Tenant, any mechanic's or other lien, charge or order
for the payment of money or any other encumbrance shall be filed against Landiord and/or any partion of
the Leased Property or the Propetty (whether or not such lien, charge, order or encumbrance is valid or
enforoeable as such), Tenant shall, &t Tenant's sole cost and expense, ceuge the same to be discharged of
record or bonded within thirty (30) days after notice to Tenant of the filing thereof: and Tenent shall
indermify, defend and save harmless Landlord and/or the Leased Property and/or the Property from and



against any end all costs, Habilitles, suits, penalties, claims, losses, demages, demands and expenses
{including reascnable attommeys' fees and court costs) resulting from or in any way connected therewith,
In the event Tenant fuils to comply with the foregoing provisions of this Peragraph, in addition to any
and all other remody or remedies Lindlord may have under this Lease or at law or in squity, Landlord
shall have the option of diacharging or bonding any such lien, charge, order or encumbmnoe, by payment
or otherwise, and Tenznt agrees to reimburse Landlord on demand for all costs, expenses and other sums
of money incurred by Landlord in connection therewith (as Additional Rent) together with interest at the

highest rate permitted by law.

()  Notwithstanding anything to the contrary comtained in Ohio Revised Code Section
1311, IOMmmngTmmﬂlndbedmdhbenpmjohtmwwofLmﬂmd,
and in no event shall any lien resulting from Tenant's improvements to the Leased Property encumber
Landlord's underlying fee simple estate. Tenant agrees that Tenant shall not enter into any contract for
improvemsnts to the Leased Property unless the following lenguage is included in such contract:

"Notwithstanding anything herein conteined to the contrary, the contractor scknowledges
that T2 Honors Academy holds only s leaschold interest in the property which is the
subject of this contract. T2 Honors Academy is not the agent of the owner of the
property, and no lien resulting from work performed under this contract shall attach to the
interest of sunch owner."

Tenant shall not permit any work or improvements to the Leased Property to be commenced
until such time as Tenant hag provided Landlord with a fully executed copy of the construction contract
evidencing the incorporation of the aforessid language. In addition, prior to the commencement of
any work or improvements to the Leased Property, Tenent shall post the following notice (the "Notioe") in
a conspicuous place on the Leased Property und shall sssure that the Notice is maimained throughout the
entire course of construction:

Notioe is hereby given that work on the premises located at 18450 South
Miles Road, Warrengville Heights, Ohio 44128, is being performed for
T2 Honors Academy. T2 Honors Academy is not the agent of the owner
of this property, and any len rights shall be limited to the leaschold
estete of T2 Honors Academy and shall in no event aitach to the interost
of the owner.

If Tenant fails to perform Tenant's obligations under this Paragraph, then, in addition to any other
right or remedy svailable to Landlord, Landlord may perform the same and the cost thereof to Landlord
shall be deemoed Additional Rent and shall be payable by Tenant to Landlord upon demand,

(©) The obligations of Tenant pursuant to this Paragraph shall survive the tsrmination or
expiration of this Lease for a period of one (1) yesr.

8. INTENTIONALLY OMITTED.



S. Lo Or Damage To Property.

All property hm;hwwoﬁmlwmdmwmdeofthemrmpmylhﬂlh
ﬂ:nuﬂ:uolemkoﬂ‘mmtumhoﬂul,mdLmdlotdmdLlimbm representatives,
agents and employees shall not be liable for the theft, loss or miseppropriation thereof, or for any damage
o¢ injury thereto, or for the death or injury of Tenent or any of Tenant's membenrs, agents, employees,
customers, invitees ar contractors or any other person, or for damage to property caused by fire, casualty,
water, rain, sprinklers, snow, frost, ice, steam, heat, cold, dampness, falling plaster, water coming in the
roof, walls or foundations, explosions, sewers or aswage, gas, odors, nolse, the bursting or leaking of
pipes, plumbing, electrical wiring and equipment and fixiures of all kinds, or by any act ar neglect of any
person, or caused in any manner whatsoover, nor shall Landlord be lisble for any latent defects in the
Leased Property, unless any of the sbove is caused by the ncgligence or misconduct of Landlond, or
Landlond’s employees, agents, and contrectors. Tenant shall give immediate written notice to Landlord in
case of fire or nccident in, on or about the Property or any damage, death, injury or defect therein,

fixtores, ﬁmlﬁquwwwiﬂﬂnmmmmrmpwhmodemdﬁmmm
rq:hdngdlhnkmmdmhd;hnwiﬁglmoﬁhemdnmdquﬂnyuﬁﬂhmhnmdhm
the loading and imloading areas and landscaping and lawn areas of the Leased Property, the driveways
serving the Leased Property, and the Parking Ares in good, clean, safe, secure and sanitary condition and
performing such further non-structural maintensnce, repairs and replacements to the Leased Property as
Landlord may from time to time reasonably request of Tenant. In addition, Tenant shall be solely
responsible for il snow plowing for the Packing Area.

(i) Subject to Bection 10{a)(i) above, Landlord shall maintsin and repair (and make
sny necessary replacements), at its sole cost and expemse (subject to pro rata reimbursement (us
applicable) from tenants and occupants of the Building purstent to Section 4(o)(ii) herein), in safe, cloan
end neat condition and in compliance with all laws, rules, regulstions, orders, ordinances, directions and
requirements of any governmental suthority or agency, and shall make all necessary repairs and
replacements to, the Building and Common Areas, including, without limitation, the roof, roof covering,
concrete floor alab snd foundation, exterior walls, load bearing walls, support beams and colamns,
gutters, water spouts, and Building systems, equipment and utility facilities used in common with
Landlord or other tenants. Additionally, Landlord shall perform in a good and workmanlike manner all
mmmmhmw(nmmmamnﬂmmmm
Premiscs (including caulking of the fiashings) and repeirs to the roof, if required to assure
(ﬂ)diﬂdhgwﬂhofﬁamﬂdhgmmmmmw)huﬁmym
inchuding but not limited to the following: the water and servige lines, the sewer, gas, wiring and public
utility connections, and all utility lines and ducts in or passing through the Leased Premissa that service
other tenants in the Building or that sre located outside the Leased Premises but that serve the Leased

Premises and all portions of the Building, Except as set forth herein,

{(b)  Tenant may, at its scle cost and expense, make oertain interior, nonstructural alterations,
additions, improvements, replacements and other changes in and to the Leased Premises which Tenant

reasonably deems necessary or desirable for the purpose of the business of Tenant; provided, in each case,



that (i) the value of the Lensed Premises and the Property shall not be materiully diminished thereby; (ii)
no such alterations, additions, improvements, replscements or other changes that require the issuance of a
building permit shall be made by Tenant uniess and until Laodlord hes received from Tenant and has
lppmwdinwﬂﬂng(A)plmmdlpmiﬂmﬂonm {(B) a list of all contractars, suboontractors and
materislmen who will perform any such alterations, additions, improvements, replacements or other
changes or supply materials in connection therewith, and (C) a construction schedule showing final dates
for the completion of such alterations, additions, improvements, replacements or other changes and all
stages thereof and for obtaining of all approvels, permits, certificates and other similar items that may be
required in connection therewith by any public suthority having jurisdiction over the Property or any part
or parts thereof; (iii) Tensnt, at Tenant's sole cost and expense, obiuits all permits and other anthorization
as may be necessary to the completion of any work authorized to be done by Tenant hereunder; (iv) all
such alterstions, additions, improvements, replacements and other changes made by Tenant shall comply
with all laws, ordinances, rules and regulations of all public enthorities having jurisdicion over the
Property or any part or parts thereof; (v) Tenant complies with the ferms and provisions of Paragraph 7 of
this Leass; and (vi) Tenant shall indemnify, defond and hold Landlord harmless, to the extent the same is
not caused by the nepgligence or misconduct of Landlord, from and agminst any and all claims, debts,
demands, obligations, liens, losses, labilities and expenses (including, without limitation, reasonable
attorneys’ fees and court costs) arising from or in any way connected with any alterations, additions,
improvements, replacements or other changes made by Tenant in and to the Leased Premizes or any part
or parts thereof. The obligations of Tenant pursuant to subparagraph 10(b)(vi) shall survive the termination
or expiration of this Lease for a perlod of one (1) year,

(¢}  Upon the termination of this Leass, all alterations, additions, improvements, replacements
and other changes made by Tenant shall thereafier be the property of Landlord unless otherwise provided
for.in Landlord's approval of the plans and specifications for such altorations, additions, improvements,
replacements end other changes; provided, however, that Tenant may remove Tenanfs equipment,
fumiture, trade fixtures, and ofher like property provided at Tenant's sole expense; provided, further, that
Tenant shall repair or oxuse the repair of any damage to the Leased Premises and/or the Property caused

Tenant shall deliver up and surrender to Landlord possession of the Leased Property upon the
expiration of this Lease or its carlier termination in mibstentially the same condition and repair as the same
shall be at the commencement of the Term of this Leass, ondinary wear and tear consistent with Tenant's
permitted vse and insured casualty loss excepted. Prior to Tenant's vacsting or delivering up the Leased
Property to Landlord, Tenant shall, at Tensnt's sole cost and expense, remove from the Leased Property and
the Property all property which Tenant is permitied to remove under the terma of this Lease. In addition,
Tenant shall, at Tenant's sole cost and expense, make any necessaty repairs to the Parking Area to put such
ares in substantially the seme condition and repair as the same shall be st the commencement of the Term of
this Lease, provided Tenant shall not be reaponsible for any repaving of the Parking Area. Tenant shall repair
any and all damags to the Leased Property and/or the Property caused by snch removal. Any property not so
removed shall be deemed sbandoned by Tenant mnd may be retained by Landlord, or muy, st Landlord's
option, be removed by Landlord and the cont of such removal shall be reimbursed to Landlord by Tenant
upon demand. If the Leased Property is not surrendered at the expirstion of this Lesse or its emtier
termination, then Tenant shall indemnify Landlord sgainst any losses, costs, expenses (including resaonsble
attorneys' foes and oourt couts) or lisbilities resulting from or in any way connected with any delay by Tenent
in 80 surrendering the Leased Property including, without limitstion, any claims made by a succeeding tenant
founded on such delay. The obligations of Tenant pursuant to thiz Paragraph shall survive the expiration or
teemination of this I.ease for a period of one (1) year.



12,  Utilit. And Janitor Servics.

Tenant ahall pay for all water, gas, telephone, sewer, stoxm, any sprinkler servioe, electric current,
and all other utilities used, rendered or supplied upon or in connection with the Leased Premises, at the
rates charged by the utility providing the same, as and when the charges for the same shall become due
and payable, end will, at its own expense, fumish all fiel, janitorial, security, gutbage and/or refuse, and
other services required in connection with the use or operation of the Leased Premises. Tenant shall, at
Landlord’s election, pay such utility and service providers directly, or alternatively, reimbumse Landlord
for the cost thereof within thirty (30) days following receipt of Landlord's invoice therefor.

Landlord does not warrant that any of the above-mentloned utilities or any other service will be
free from interruptions censed by repairs, renewals, improvements, alterations, strikes, lockouts, Iabor
coniroversies, accidents or other ceuse or causes. Any interruption of any utilities or any other services
whatsoever shall never be deemed an eviction or disturbance of Tenant's use and possession of the Leased
Property or amy part or parts thereof, or render Landlord liable to Tenant for any damages, or relieve
Tenant from the performence of any of Tepant's obligations umder this Loase. Notwithstanding the

in the event a disruption of utilities is cansed by the negligence or misconduct of Landlord, or
Landlond's employees, agents, or coniractors, and such disruption prevents Tenant from occupying or
utilizing the Leased Premises for Tenant's permitted uses for 8 period of threo (3) or more duys, Fixed Rent
shall be equitebly abated for & period of time commencing on the day on which the utility disruption first
began, and ending on the day on which such disruption cases.

Materials in, an or about the Property, the Laased Property and/or surrounding areas oaused or permitted
by Tenant {even if Landlord consents thereto) results in contumination of the Property, the Leased
Mnﬂamﬂmm,wﬁmﬁmo{mm.hmwnﬂw
MMMWMMMW:&:WM&M is legally liabie to
Landlord for damage remulting therefrom, then Tenant shall indemmnify, defend gnd hold Landlord
harmless from mnd against any snd all claims, judgments, damsages, penaltics, ﬂnu,nolll.npmel.
linbilities or losses (including, without limitation, diminution in value of the Property and/or
Property, damages for the loss or resiriction on use of rentable or usable space or of any of
Property and/or the Leased Property, demages arising from any adverse impact on marksting of space,
Mmpﬂhﬁmtﬁd@.m@hmmmwmmﬁu)m
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site conditions or any cleanup, remedial, removal or restorstion work required by any federal, state or
hoﬂmmmhlwywpoﬂﬂedmbdiﬂdmbmuofmmdemwh or about
the Property, mmmwmmmdhgmmhhnﬂqmdmh or under

and/ar surrounding areas, Tenant shall promptly take all actions at Tenant's gole expense as are necessary
to return the Property, the Leased Property and the sutrounding areas to the oondition existing prior to the
introduction of any such Hazardous Materials to the Property, the Leased Property and/or surrounding
areas; provided that Landlord's approval of such actions shall first be obtained, which approval shall not
be unreasonably withheld so long as such actions wounld not potentially have any material adverse long-
term or short-term effect on the Property and/or the Leased Property. For purposes of this Lease,
"Environmental Laws" shall mean all present and future fodersal, state and local laws, regulations and
ordinances and principler of common law relating to the protection of the eavironment, public health or
public safity including, but not limited to, the Comprehengive Environmental Rupoma,cmnﬁm
and Liability Act, (42 U.5.C. § 9601, gt gog, ss amended), the Havardous Materials

(49 US.C. § 1801, gt gog.. as amended), thekomcmeandnemnyAet(ﬂUSC $
6901, gt soq,. as amended), the Clean Water Act (33 U.S.C.§ 7401, gt goq. ss amended), the Safe
Drinking Weter Act (42 U.S.C. § 300f, & geq,, as amended) the Toxic Substances Control Act (15
U.8.C. § 2601, ¢ gog. ss amoended) and any state and local counterparts of such statates or regulations, and
"Hazardous Muterials" shafl mesn all those things dsfined an “hazardous substances,” "hazardous
materialy," *hazardous wastes,” "pollutants," "contaminants,” "toxic substanoes” or other similar terms in
any of the Bnvironmental Laws. The cbligations of Tenant pursusat to this Peragraph shali survive the
termination or expiration of this Leases,

14.  Inguragee.

(=) At all timen during the Term of the Leass, Landlord, at Landlord's sole cost and expense,
shall obtain and keep in full force and effect:

@ Commercial General Lishility Insurance Policy (or an equivalent policy that
becomes the indnstry standerd in the firture) insuring the Property, to afford protection to the Limit for
oach occurrence of not less than One Mildon Dollars ($1,000,000) combined single limit for bodily
injury death and property damage. All such policies and renewals shall name Landlord and any petsons,

or corparations dexignated by Landlord es additional insureds including, without limitation, any
me(u)ofLmdlord,md

(i)  Special Form Cause of Loss Policy (or an equivalent policy that becomes the
insurance industry standard in the future), covering the Property and ell sappurtenances, in amounts
sufficient at all times to prevent Landlord from becoming a coinsurer under the terms of such policy or
policies, with such endorsement as Landlord may at any time or from time to time request inchuding,
without Hmitation, an "agreed amount” endorsement, but in any evant in an amonnt equal to not less then
onc hundred percent (100%) of the then full replacement cost thersof, exclusive of foundations,
excavations and similsr noningurable items. All such policies and renewals shall be issued in the names of
Landlord, any mortgagee(s) of Landlord as their respective interests may appear. The full replacament
cost shall be roasonably determined from time to time by Landlord. All proceeds payable at any tire and
from time to time by any insurance compsny under such policy or policies shall he payable to Landlord or
a designee pelected by Landlord to receive such proceeds.

The insurance polivies msintsined by Landlord pursuent to this Section sre individually and



oollectively referred to herein as "Landlord's Insurance.” In the event an increase in the cost of Landlord's
Insurance ocours during the Term of this Lease which is directly attributable to Teamnt's use of the Leased
Property, Tensnt shall be required to reimburse Landlord for the amount of such inoresse,

(b) At all times during the Term of this Lease, Tenant, st Teoant's sole cost and expense,
shall obtain and keep in full force and effect:

(@  Commearcial General Lisbility Insurance Policy (or an equivalent policy that
becomeds the industry standard in the future) insuring the Leased Premises, the Parking Aves and
driveways on the Property serving the Leased Premiaés and the Parking Ares and Tenant's use thereof,
including insurance against the assumed or contractual lisbility of Tenant hereunder, to afford protection
to the Limit for each occurrence of not less than Two Million Dollars ($2,000,000) combined single Limit
for bodily injury, death and property damage. All such policies and renewals shall name Landlord and any
persons, firms or corporations dowignated by Landlord as additional insureds including, without limitation,

any mortgages(s) of Landlord;
() INTENTIONALLY OMITTED;

(i) Special Form Cause of Loss Policy (or an equivalent policy that beoomes the
hmnuhdutymndndhﬂmﬂmm)wﬂﬁmumhmdndpmt(loo%)ofﬂpthguﬁu

limitation, inventory, trade fixtures, supplies, parts, equipment, wall and floor coverings, furniture,
furnighings and all other property of Tenant), and all leasehold improvetments instalted in the Premises;

(iv) Ifand to the extent required by law, Workers' Compensation or similar insurance
in a form and in emounts reguired by law;

) Such additional coverage and higher policy limits as Lendlord*s inscrance oarrier
or any mortgagee(s) of Landlord may require; and

(v  During sy period of any construction in the Leased Premises and/or the Parking
Area by or on behalf of Tenant, builders' risk insurance on & completed value, nonreporting basis for the
total cost of such alterations or improvements.

(¢) The compeny or companies writing insurence which Tensnt is required to secure and
maintain or cause to be socured imd maintained pursuant hereto, as well sz the form of such ingurance,
shall at all times be subject to Landlord's ressonable spproval. Each policy evidencing such insurance
shall name Landlord and each designee of Landlord as additional ingureds, as sppropriate, and shall also
contain a provision by which e insurer agrees that such policy shall not be canceled except after thirty
(30) days' written notioe to Landlord and Landlord's designees or marigagee(s), if any. Each such policy
or a certificate thereof shall be deposited with Landlord by Tenant promptly upon commencement of
Tenant's obligation fo procure the same, but not later than Tenant or Tenant's members, pariners,
employoes, agents, representstives, guests, invitees, customers or contractors enter into use or oocupancy
of the Property, Prior to the expirstion or termination of any such policy, Tenant shall deliver to Landlord
a new or rencwal policy (or a certificate thereof). If Tenant shall fail to perform any of Tenant's
obligations vnder the insurance provisions of this Leass, then, in addition to any other right or remedy
available to Landlord, Landlord may perform the same and the cost theareof to Landlord shall be deemed
additional rent and shall be paysble by Tenant to Landlord upon demand.



15.  Waver Of Subrogarion,

All insurance policies required to be carried hereunder, including but not limited to contents, fire,
and casualty insurance, shall to the extent permitted by law expressly waive any right on the part of the
ituures againgt the other party, The parties hereto agree that their policies will include such waiver clause
or endorsement go long as the same shall be obtainable without extra cost, or if extra shall be charged
thevefor, so long s the other party pays such extra cost. If cost shall be chargenble therefor, each party
shall advise the other thereof and of the amount of extra cost, and the other party, at its election, may pay
the same, but shall not be obligated to do so. The fallure of any insurance policy to include such waiver
clause or endorsement shall not affect the validity of this Lease. Tensnt and Landlord further agres to
weive all claims, causes of action and rights of recovery against the other, and their respective members,
managers, partners, officers, directors, employees, agents and representatives, for any injury to or death of

injury, deeth or property damage is required to be covered by & policy or policies maintained by either
Landlord or Tenant pursuant to this Lease. Notwithstanding the above, Landlord and Tenant agree and
acknowlodge that the waiver of subrogation herein contained shall expressly extend to and include sny
uninsured loss paid by the insured in the form of & deductible or self-funded retention cost.

16,  Damage Or Destruction.

In the event of total or partial destruction of the Building or the Leased Premises by fire or other
cagualty, Landlord agrees to restore and repair same with oommercially reasomable speed and
diligence; provided, however, Landlord's obligation hereunder shall not include restoration or repair of
Tenant's leaschold improvements, fixturea, facilities, equipment or personal property, which shall be
restored and repaired by Tenant at its sole cost and expense. Fixed Rent and Additional Rent, if any, shall
proportionately sbate during the time that the Leased Premises or part thereof are tausable because of any
such damage. Notwithstanding the foregoing, {(a) if the Leased Premises are destroyed to the extent of
twenty-five percent (25%) ar maore during the last two (2) years of the Term cr the Leased Premises aro
destroyed at any time during the Term to the extent that restoration or repair thereof cannot reagonably be
completed within nine (9) months following the date of such casualty, (b) if the Building is destroyed to
the extent of fifty percent (50%6) or more; or (c) if the Building or the Leased Premises is destroyed by a
casualty which is not covered by the insurance required hareunder (excluding deductible amounts) or, if
covered, if such isurance proceeda are not released by any mortgagee entitled thereto, then, in any such
cvent, Landlord may, upon written notice to Tenant given within ninety (90) days following the casualty
date, terminate this Lease.

17.  Indemnity.

Except to the extent weived pursuant to Section 15 herein, Tenant covenants and agrees thst
Tenant will at all times protect, indemnify, defend and hold Landlord and Landlord's members, managers,
partuers, officers, directors, employees, agents and representatives harmless from and against any snd all
penalties, claims, losses, labilities, damages, charges, costs end/or expenses (Including, without
limitation, reasonable attorneys’ foes and court costs) imposed or resulting from eny violation of eny Iaws,
ordinances, orders, rules or reguletions of any public suthority having jurisdiction over the Property or any
part or parts thereof (including, without limitation, any of the Environmental Laws), and that Tenant will
at all times protect, indemnify, dafand and hold Landlord and Lendlord's members, managers, partners,
officers, directors, employees, agents snd representatives harmless from and against any and all penalties,
claims, losses, liabilities, damages, charges, costs and/or expenses (including, without lmitation,



reasongble attorneys’ fees and court costs) arising ont of or resulting from or in any way or manner
connected with (a) any fuilure of Tenant in any respect to comply with or perform all the requirements
and provisions of this Lease; and/or (b) Tenant's use and/or occupancy of the Leased Property; excluding,
however, any loss, cost, expense or Hability arlsing from eny accident, injuty or dsmage caused by the
negligence of or misconduct of Landlord, or Landlord’s sgents, employees or contractors. The obligations
of Tenant pursuant to this Peragraph shall survive the termination or expiration of this Loase.

Except to the extent waived pursusnt to Section 15 herein, Landlord covenants and agrees that
Landlord will ot all times protect, indemnify, defend and hold Tenant and Tenant's members, managers,
partners, officers, directors, employees, agents and representatives harmless from and sgainst any and all
penaltics, claims, Iosses, ligbilities, damages, charges, costs and/or expemses (including, without
limitation, reasonable attorneys' fees and court costs) arising out of or resulting from or in any way or
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requirements and provisions of this Lease; and/or (b) sy negligence or misconduct of Landlord,
Landlord's agents, coniractors or employees; excluding, however, any loss, cost, expense or liability
arising from any aocident, injury or damage caused by ths negligence of or misconduct of Tenant, or
Tenant’s agents, employees or contractors. The obligations of Lendlord pursuant to this Paragraph shall
survive the termination or expiration of this Lease.

18.  Delivery Of Property,

1f Landiord shall be unable to deliver possession of all or any part of the Leased Property on the
Commencement Date for any reason, thea the rent dus and payable under the terms of this Lease shall
abate until possession of the Leased Pramises and the Parking Area is delivered or is aveilable and Tenant
agrees o accept such allowance and abatement of rent as Hiquidated damages in full satisfaction for the
faflure of Landlord to deliver possession of all or eny part of the Leased Premises and/or the Parking Area
on the Commencement Date, No such failure to give possession on the Commencement Date shell, in any
event, extend or be deemed to extend, the Term of this Lease. In the event that Tenant shall ocoupy the
Leased Premises and/or the Parking Area or any portion thereof prior to the Commencement Date with
Landlord's consent, all the provisions of this Lease shall be in full foroe and effect ss soon as Tenant
occupies the Property and rent shall be charged on a per diem basis at the rates specified in Paragraph 4
hereof for the period prior to the Commencement Date.

19, Eminent Domain,

(a) I the Leased Property or any part theroof shall be taken or condemned either permanently
or temporerily for suy public or qussi-public use or purposs by any competent suthority in appropriation
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leasehold and reversion, shall belong to Landlord without any deduction therefrom for any present or
future eetate of Tenant, and Tenant hereby assigns to Landlord all of its right, title and interest to any such
award. Tenant chall, however, be-entitied to claim, prove and receive in such condemmation proceedings
such sward es may be separately stated and specifically allowed for moving expenses and for trade
fixtures installed by it, but only if such wward shall be specifically in addition fo the award for the
Property (or portion thereof) and improvements.

(b)  If tho entire Property shall be teken as aforesaid, then this Lease shall terminate and shall
beoome mull and void from the time possession thereof is required for public use and, from that date on,
the parties hereto shall be released from further obligation hereunder; but in the event a portion only of
the Property shall be so taken or condemmed, then Landlord, at Landlord's own expense, shall repair and
restore, to the extent reasonebly practical, the portion not affected by the taking and thereafter Fixed Rent



and Additional Rent, if any, to be paid by Tenant shall be equitably adjusted; provided, however, that in
no event shefl Landlord be required to spend, for such repair or restoration, an amount in excess of the
wmount received by Landlord as damages for such taking.

(c)  Any such appropristion or condemnation proceedings shall not operate as or be deemed
an eviction of Tenant or a breach of Landlord's covenant for quiet enjoyment.

20, poetrment Sod SHletn,

Tenant may not assign, ensumber or sublet this Lease or Tenant's right hereunder without the
prior written consent of Landlord, which consent may be withheld in Landiord's sole discretion, The
transfor of a controlling interest in Tenant (including, without limitation, by transfer of shares of stock or
membership or partnership interests in Tenanf) shall be deemed an assignment of this Lease requiring
Landlord's prior written consent. In the event of moh assignment, encumbrance or subletting, end unloss
otherwise agreed by Landlord in its sole discretion, Tenant shall remain lishle for the payment of all reat
(including, without limitation, Fixed Rent and Additional Rent, if any) and other charges or amounts
roquired to be paid herernder and for the parformance of all terms, covenants and conditions undertaken
by Tenant herein,

21.  Default By Tenant.

All rights and remedies of Landlord herein enumerated shall be cunmlative, and none shall
exolude any other rights or remedies allowed by law, Tenant covenants and agrees that if: (a) Tenant
shall fiil, neglect ar refuse to pay any instaliment of rent (inclnding, without limitation, sny instaliment of
Fixed Rent or Additional Rent, if any) at the time and in the amount as herein provided, or Tenant shall
fisdl, neglect or refuse to pay my other monies or chavges agreed by Tenant to be paid promptly when and
es the same shail become due and paysble under the terms hereof, and if any such default should continue
for « period of more than five (5) days after Landlord notifies Tenant of such defanlt; or (b) any voluntary
or involuntary petition or similar pleading under any section or sections of any bankruptcy act shall be
filed by or against Tenant, or any voluntary or involintary prooeeding in sny court or tribunal shall be
instituted to declare Tenant insolvent or umable to pay Tenant's debts, end the same shall not be
dismisesd or discherged within ninety (90) days thereafter; or (¢) Tenmut makes any assignment of its
property for the benefit of creditors or should the Leased Premises be taken under a levy of exeoytion or
sttachment in any action against Tenant and such levy, attachment or assignment is not diamissed or
discharged within ninety (90) days; or {(d) Tenant ahall abandon or vacate the Leased Properiy or Tenant
shall fail, neglect or refisse to keep snd pecform any of the nommonetary covenants, conditions,
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and in the event any such defeult shall continue for a period of more than thirty (30) days after notice
thereof given in writing to Tenant by Landlord, or in the event such defsult is not capable of cure within
mohﬁﬂyﬂﬂ)dnymd.ﬁmhmhlmwﬁnoummmnblyhenqu&ed.mﬂdﬁﬂme
prompily commences and diligently pursues sucli cure; then and in any such svent, in addition to and not
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()] Tenant does hereby authorize and fully empower Landlord or Landlord's agent
to cancel or aonul this Leaso st ance and to reenter and fake possession of the Leased Property
immediately (but without breach of the peace and otherwise in accord with Ohio law),and to remove all
persons ‘and their property therefrom, and to use such lawful foroe and assists in effiecting and perfecting
such removal of Tenant as may be necessary and advissble to recover st once first and exclusive
possession of the Leased Property whether in the possession of Tenant or of third persons or otherwise,
without being deemed guilty in any manner of trespass and without prejudice to any remedies which



might otherwise be used by Landlord, in which event this Lease shall terminate and Tenant shail
indemnify, defend end hold harmless Landlord egninet all loss of rent (including, without imimtion, all
Fixad Rent snd Additional Rent, if any) end other costs and expenses (including reasonable attornoys' foos
and court costs) which Landlord may inour by reason of such termination during the residue of the Term
of this Lease.

(i) Landlord may at any time after such defiult or violation of condition or
covenant, reenter and take possession of the Leased Property without such reentry working s terminstion
of this Lease end the covenants, agresments and conditions to be kept and performed by Tenant for the
full Term of this Lease. In such event, Landlord shall have the right, but not the obligation, to divide or
subdivide the Leased Property in any manner Landlord may determine and to Lease or sublet the same or
portions thereof for much pericds of time and at such rentals and for such use and upon such covenants and
conditions ay Landlord may elect, applying the net rentals from such subletting first to the payment of
Landlord's costs and expenses (including ressonsble attorneys' fees and court costs) incumred in
dispossossing Tensnt and resubletting the Leased Property and the cost and expense of making such
improvements in the Loassd Property as may be necessary or appropriate in order to enable Landlord to
resublet the same, and to the payment of any brokerage commissions or other necessary or appropriate
costs or expensed of Landlord in conneotion with such resubletting. The balance, if any, shail be applied
by Landlord from time to time on account of the amounts due or payable by Tenant hereunder, with the
tight reserved to Landlord to bring such action or proceedings for the recovery of any deficits remaining
unpald as Landlord may deem favorsble from time to time, without being obligated to await the end of the
Term of this Lease for the final determination of Temant's account Auny belance remaining,
however, after full payment and liquidation of Landlord's scoount as aforesnid shall be paid to Tenant
with the right resetved to Landlord at any time to give notice in writing to Tenant of Landlard's election to
oznoel and terminate this Lease and the giving of such notice, and the simmitaneous psyment by Landlord
to Tenant of any credit balance in Tenant's favor that may at the time be owing to Tenant, shall constitute
& final and effective cancellation and termination of this Lease and the obligations hereunder on the part of

either party to the other.

Notwithstending snything herein stated to the contrary, if Tenant defaults in the payment of any
mcnetary obligation of Tenant more than two (2) times in any twelve (12) month period, irrespective of
whether or not such prior defiults were remedied by Tenant or waived by Landlord, then such new default

shall be deemed, at the option of Landlord, "noncurable,” in which event Tenent shall have no right to
cure same and Landlord may exercise any rights aveilable to Landlord hereunder, ut law or in equity. No

failare of Landlord to enforce rights or remedies upon defanlt of Tenant shall prejudics or affect the rights
of Landlord upon any subsequent or similar defanit,

Landlord shall, ot ell times subsequent to sny defwult by Temant under this Lease, use
commercially reasonable efforts to mitigate its demages.

22, Defit by Lendlord.

The occurrence of the following constitutes a “Landlord Event of Defiult” under this Laase: failure by
Landlord to cbsarve cr perform any covenant, agreement, condition or provision of this Lease, if such failure
continues for thirty (30) days after receipt of written notice from Tenant to Landlord, except that if such failure
camot be cured within such thirty (30) dsy period, this period will be extended, provided that Landlond
commences o cure such fallure within such thirty (30) day period and proceeds diligently thereafter to soek to
effect such cure, provided that in a situstion requiring immediste responss, Tenant need only give Landlord



such notice as is reasonable under the circumstanpes.

In the event that Laudlord fuils to cure a Landlord Event of Defhult pursuant to this Section, then
Tenznt will have the right, but not the obligation, to: (i) cure any Landlont Event of Defimlt of Landlord upon
providing Landlord with ten (10) days written notice of Tenant’s election to perform the same and in the eveni
Tensnt spends sty money to cure a Landlord Eveat of Default, then Tenant will have the right to set off againgt
Fixed Rent the amount required to cure such Landlard Event of Defbult; or (if) seek any other right or remedy
available at law or in aquity.

23.  Lato Charges.

Any payments due from Tenant to Landlord hereunder including, without limitstion, paymeats for
rent, shall bear interest from the date such payment is due to the date of actual payment at the Prime Rate
a8 listed in the Bastern print edition of the Wall Street Journal, plus four percant (4%), or the highest rate
permitted by law, if lesser. In addition, Tenant shall, within five (5) days of Tenant's receipt of written
notice from Landlord stating the amount thereof, reimburse Landlord for any and all costs and expenses
(including, without limitation, reasonable sttorneys' fees and coutt costs) inourred by Landlord in
connection with or as a result of Tenant's fullure to make a payment to Landlord on the date such
psyment is due. Notwithstanding eny other provirion in this Pamgraph to the contrary, any nonpayment
by Tenant as reguired herevmder shall constitute a defhult of this Lense.

24,  Inspection By Landiord
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interference with Tenant's business but shall not be lable for any interference osused thereby, Landlord
shall have the firther right to show the Leased Property to prospective tenants and Tenants and to
prospective purchasers, upon twenty-four (24) hours' notice to Tenant, at any time during the Term of this
Lease,

25.  Holdover,

If Tenant shall remain in possession of all or any part of the Leased Property and/or the Parking
Arca after the termination of this Lease without the written consent of Lendlord, then Tenant shall be
deemed a Tenant of the Leased Promises and the Parking Area from month-fo-month at one hyndred
Bty pervent (150%) of the most recent rent payable by Tenant hereunder and subject to alf of the terms

and provisions hereof, except only as to the Tean of this Lease,

26.  Subordination.

This Lease is made subject to zoning building and other govarnmentsl ordinances end
resolutions, existing mortgages and any amendments thereto and to other restrictions, covenants,
ions, limitations, easements, encumbrances, reservations and rights-of-way, which may now affect
the Property. This Lease, and Tenant's rights hereunder shall be subject and subordinate to the lien of any
morigages, ground leases or deads of trust ar other similar instrument that may now extist or may hereafter



be placed upon the Property and all renswals, replacements, and extensions thersof without further notice
or action on the part of Landlord or Tensnt; provided thet Landlord agroes to use
reasonsble efforts, at 1o cost or expense fo Landlord, to obtein an agresment whereby the holder of any
such morigage, ground lease or deed of trust shall agree that Tenant's rights under this Lease and
of the Leased Property shall not be disturbed unless and until Tenant shall be in default
bereunder, Tenant shall execute and deliver to Landlord within ten (10) days from receipt of Landlord's
request such instruments (including but not limited to a Memorandum of Lease and/or a Subordination,
Non-Disturbanoe and Attornment Agresment in recordable form reasonsbly acceptable to Tenanf) which
may be required by Landlord's mortgagee or trustee to evidenoce such subordination.

27.  Quiet Enjoyment.

Subject to the other terms and provisions of this Leass, Landlord covenants and agroes that,
subject and subordinate to any mortgages, ground leases or deeds of trust or similar instruments, Tenant,
upon paying the rent and all other charges herein provided for, and cbserving and keeping all other
covenants, agreements and conditions of this Lease on Tenant's part to be kept, shall peacefully and
quietly hold, ocoupy end enjoy the Leased Property during the Term of this Lease without hindrance or
molestation from eny person lawfully claisning by, through or under Landlond.

28.  EHswoovel ipstomnents,

Tenant agrees to furnish Landlord, within tex (10) days following demsnd, instruments of
estoppel in recordable form relating to the current condition of lense payments, and other evidence or
information which s purchaser or mortgagee may reasomsbly require including, without limitation,
financial statements of Teaant.

2. Remedios Cumulative.

Bxoept a3 otherwise specifically provided, no remedy or election given by any provision in this
Lease shall be deemed exclusive, but each shall wherever possible be cumnulative with all other remedies

in lew or equity.

30.  Waiver,

A weiver by Landlord of any default or breach by Tenent of any covenant or covenants of this
Lease shall bo limited to the particular instance and shall not operate as or be a waiver of any future
defsults or broaches of such covenant or covenanis. Nelther the receipt by Landlord of rent with
knowledge of sny defuult by Tenmnt, nor any other action of Landlord, exoept & waiver exprossed in
writing signed by Landlord, shall be deemed » waiver of such default, nor shall fhe acceptance by
Landlord of sy sum of rental less then the sum provided for in this Lease siter the rental terms hereof or
absolve Tenant from Temant's obligations to pay the rental herein provided, but the scceptance of any
leaser sum than the rent herein atipulated shall be an accepiance of the amount paid to apply on account of
the rent due.

3l.  Notices,

All notices and formal requests or demands required or appropriate hereunder shall be personally
delivered or sent by registered or certified mail and shall be deemed to have been served or given when



P.0, Box 33879
North Royalton, Ohio 44133
Attention: Michsel Wright

or to such other person and place as Lendlord may hereafter designate in writing, and notices to Tenant
may be addressed to Tenant as follows:

6811 Mayfield Road, #1476

Mayfield Heights, Ohio 44124
Attention: Dr. India R, Ford

or to such other person or place as Tenant may herenfter designate in writing.

32.  Provisions Binding,
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upon and shall inure to the bemefit of the heirs, executors, administrators, legal representatives,
succossors, and permitied assigns, respectively, of Landlord and Tenant. Each person and entity signing
on behalf of Tenant individually warrants his and its authority so to do and individually watrents that afl
necessary actions heve been taken to authorize the exeoution of this Lease by Tenant. Each term snd
provision of this Lense to be performed by Tenant shall be construed to be both & covenant and a
condition. The reference contained t0 sucoessors and assigns of Tenant is not intended to constitute a
consent to assighment by Tenant, but hag reference only to those instances in which Landlord may have
given wrilten consent to a particulur sssigirment as required by this Lesse.

33.  Memomndum OfLease—Recording.

This Lease shall not be recorded. The parties will, at any time, at the request of eithar one,
prompily execute an instrument, in recordable form, which will constitute 8 short form of lease, utl:h:g
forth & description of the Leased Property snd the Term of this Loase.

34.  Damgraph Headings,

The paragraph headings inserted in this Lease are for convenience only and are not intended to
and shall not be considered to limit, enlarge or affect the scope or infent of this Lease or the meaning of

mny provision hereof.

35. Signs,

Tenant shall not place any signs on the Leased Property and/or the Property without the prior
written consent of Landlord. All signs shall comply with all requirements of sppropeiate governmental
authority end nll necessary permits or licenses shall be obtained by Tenant, at Tenant's sole ocoat and
expense. Tenant shall maintain all signs in good condition and repair at all times and shall save Landlord
harmiless from injury to person or property arising from the erection and maintenance of said signs. The
obligations of Tenant pursuant to this Paragraph shall survive the texmination or expiration of this Lease

for a period of ons (1) year.



The terms "Landlord” as used in this Lease, so fir as covenents or obligations on the part of
Landlord are concemed, shall be limited to mean and include only the tenamt i
Landlord's interest in the Property. If Landlord's interest in the Property is sold or transfierred, then the
selling Landlord shall be automatically and entirely released of all covenants and obligations under this

:
i
:

39,  Definition Of Terms.

As used in this Lease snd when required by the context, esch number (singular or plural) shall
include all numbers, and sech gender shall include all genders; and unless the context otherwise requires,
the word "person” shall include individuals, corporations, firms, associations, partmerships and any other

type of entity.
40.  Invalidity Of Particular Provigions,

If any term or provision of this Lease or the application thereof to any person or circumstance
shail to any extent be invalid or unenforceable, the other terms of this Lease, or the application of such
term or provision to persons or cirumstances other than those as to which it is held invalid or
unenforceable, shall not be affected thereby, and each term and provision of this Lense shall be valid and
be enifarced to the fullest extent permitted by law.

4l.  Relstionship Of Partics.

Nothing contained in this Loase shall be deemed or construsd by the parties heveto or by any third
party to creste the relationship of principal end agent or of partnership or of joint venture or of any
associstion whatsoever between Landlord and Tenant, it being expressly understood and agreed that
neither the computation of rent and other charges nor mry other provisions contained in this Lease nor any
aot or acts of the parties hereto shall be deemed to create any relationship between Landlord and Tensmt
other than the relationship of landlord and tenant.



42.  Complete Agreement

This writing, the Exhibits hereto end the documents referred to herein, contain the entire
agreement between the parties heteto, end no agent or representative of Landiord has suthority to make or
has made any statement, agreement ar representstion, oral or written, in connection herewith, modifying,
adding or changing the terms end conditions herein set forth, No dealings beiween the parties or oustom
shall be permitted to contradict or modify the terms hereof. No modification of this Lease shall be binding
unless such modification shall be in writing and signed by the parties hereto. All questions with respect
to the construction of this Lease and the rights and liabilities of the parties hereto shall be determined in
sccordanoe with the mpplicable provisions of the laws of the Stats of Ohio. No presumption shall be
aroated in favor of or against any of the parties to this Lease with respect fo the interpretation of any of
the terms or provisions of this Lease due to the fact that this Leasc was prepared by or on behalf of one of

[signature page follows]



IN WITNESS WHEREOF. this Lease has been duly executed by Landlord and Tenant effective as of
the day and year first above written.

LANDLORD:

WRIGHT EQUITY PARTNERS, LLC,
an Ohio limited liabili

By:.af./z"(' o
Michael Wright, Me:

TENANT:

T2 HONORS ACADEMY
An Ohio corparation fur non-profit




STATEOFOHIO )
)
COUNTY OF )

BEFOREMINMEMMMM&M: pmmﬂlylppeuedhﬁchnelWﬂ;ht.Mmhar
of WRIGHT EQUITY PARTNERS, LLC, an Ohio limited fiability company, who acknowledged before me that he
did sign the foregoing instrument, being duly suthorized, and that the same is his free act and deed individually and
as such Member and the free nct and deed of such 1imited Hability company.

INTBSWONYWHE.RIJDF.IthMhmmywmdMMd
Ohio, this_____dayof _~7024

.""'H'ﬂ-’

- Notary Public

STATE OF OHIO )

COUNTY ormd&%d

BEFORE ME, a Notary in and said County and State, personally appeared India R. Ford, Chief
Executive Officer of T2 HONORS ACADEMY, an Ohio corporation for non-profit, who acknowledged before me

that she did sign the foregoing instrument, being duly anthorized, and that the same is her free act and deed
individually and as such Chief Executive Officer and the free act and deed of such corporstion,

lﬁ:ﬂ ONY WHEREOF, I have hereunto set my hand end offcial seat st ALY ICWNI -
Ohlo, tis




STATE OF OHIO )

)
COUNTY OFW

BEFORE ME, a Notary in and said County and State, personally appeared Michael Wright, Member
of WRIGHT EQUITY PARTNERS, LLC, an Ohio limited liability company, who acknowledged before me that he
did sign the foregoing instrument, being duly authorized, and that the same is his free act and deed individually and as
such Member and the free act and deed of such limited liability company.

IN TESTE§ONY WHEREOF, | have hereunto set my hand and official seal atﬂm_zqﬁ_[ﬁy\
[

Ohio, this | 5 day of ne_ , 2024 ; 1

|II : .II ,‘r L Inll
00V /1)
Notary Public A 5/

AMANDA R KUNZI
Notary Public
State of Ohio

My Comm, Expires
April 24, 2029

STATE OF OHIO )

)
COUNTY OF )

BEFORE ME, a Notary in and said County and State, personally appeared India R. Ford, Chief
Executive Officer of T2 HONORS ACADEMY. an Ohio corporation for non-profit, who acknowledged before me
that she did sign the foregoing instrument, being duly authorized, and that the same is her free act and deed individually
and as such Chief Executive Officer and the free act and deed of such corporation.

IN TESTIMONY WHEREOF, | have hereunto set my hand and official seal at
Ohio, this day of ., 2024

Notary Public
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EXHIBIIC
Lesal Doscrtotion
PPN's; 762-16-008
Situated in the City of Warrensville Heights, County of Cuyahoga and State of Ohlo snd known a1 being

Parcel "A" in the Plat of Lot Split and Consolidation of part of Original Warrensville Township Lot No.
93 aa shown by the recorded plat in Volume 337 of Maps, Page 97 of Cuyshoga Counly Records, as

eppeers by seid plst.
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