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Operator/Management Company Agreement Guidelines 

 
 

1. The maximum term of an Operator/Management Company agreement must not 
exceed the term of the community school contract. After the second year that the 
Operator/Management Company agreement has been in effect, the school must have 
the option of terminating the contract without cause or a financial penalty.  

 
2. Operator/Management Company agreements must be negotiated at ‘arms-length.’ 

The community school’s board and Operator/Management Company must have 
independent legal counsel to represent their interests in reaching a mutually 
acceptable management agreement.  

 

3. No provision of the Operator/Management Company agreement shall interfere with 
the community school board’s duty to exercise its statutory, contractual and fiduciary 
responsibilities governing the operation of the school. No provision of the 
Operator/Management Company agreement shall prohibit the community school 
board from acting as an independent, self-governing public body, or allow decisions 
to be made other than in compliance with the Ohio Sunshine Law.  

 

4. An Operator/Management Company agreement shall not restrict the community 
school board from waiving its governmental immunity or require a board to assert, 
waive or not waive its governmental immunity.  

 

5. No provision of an Operator/Management Company agreement shall alter the 
community school board’s treasurer’s legal obligation to direct that the deposit of all 
funds received by the community school  be placed in the community  school’s 
account. 

 

6. Operator/Management Company agreements must contain the following methods for 
paying fees or expenses: the community school board may pay or reimburse the 
Operator/Management Company for approved fees or expenses upon properly 
presented documentation and approval by the board. 

 

7.  Operator/Management Company agreements shall provide that the financial, 
educational and student records pertaining to the community school are community 
school property and that such records are subject to the provisions of the Ohio Open 
Records Act. All community school records shall be physically or electronically 
available, upon request, at the community school’s physical facilities. Except as 
permitted under the community  contract and applicable law, no 
Operator/Management Company agreement shall restrict the Sponsor’s access to the 
community  school’s records. 



 

8. Operator/Management Company agreements must contain a provision that all finance 
and other records of the Operator/Management Company related to the community  
school will be made available to the community  school’s governing authority and 
independent auditor. 

 

9. The Operator/Management Company agreement must not permit the 
Operator/Management Company to select and retain the independent auditor for the 
community school.  

 

10. If an Operator/Management Company purchases equipment, materials and supplies 
on behalf of or as the agent of the community  school, the Operator/Management 
Company agreement shall provide that such equipment, materials and supplies shall 
be and remain the property of the community  school. 

 

11. Operator/Management Company agreements shall contain a provision that if the 
Operator/Management Company procures equipment, materials and supplies at the 
request of or on behalf of the community  school, the Operator/Management 
Company shall not include any added fees or charges with the cost of equipment, 
materials and supplies purchased from third parties. 

 

12. Operator/Management Company agreements must contain a provision that clearly 
allocates the respective proprietary rights of the community school board and the 
Operator/Management Company to curriculum or educational materials. At a 
minimum, Operator/Management Company agreements shall provide that the 
community school owns all proprietary rights to curriculum or educational materials 
that (i) are both directly developed and paid for by the community school; or (ii) were 
developed by the Operator/Management Company at the direction of the community 
school governing board with community school funds dedicated for the specific 
purpose of developing such curriculum or materials. Operator/Management Company 
agreements may also include a provision that restricts the community school’s 
proprietary rights over curriculum or educational materials that are developed by the 
Operator/Management Company from funds from the community school or that are 
not otherwise dedicated for the specific purpose of developing community school 
curriculum or educational materials. All Operator/Management Company agreements 
shall recognize that the Operator/Management Company’s educational materials and 
teaching techniques used by the community school are subject to state disclosure laws 
and the Open Records Act. 
 

13. Operator/Management Company agreements involving employees must be clear 
about which persons or positions are employees of the Operator/Management 
Company, and which persons or positions are employees of the community school. If 
the Operator/Management Company leases employees to the community school, the 



Operator/Management Company agreement must provide that the leasing company 
accepts full liability for benefits, salaries, worker’s compensation, unemployment 
compensation and liability insurance for its employees leased to the community 
school or working on community school operations. If the community school is 
staffed through an employee leasing agreement, legal confirmation must be provided 
to the community school board that the employment structure qualifies as employee 
leasing. 

 

14. If the Operator/Management Company hires the community school superintendent 
and/or school educational leaders the agreement must include a provision that permits 
the Community School board to approve the hiring decisions, permit the Community 
School board to evaluate the superintendent and/or educational leaders, and make 
recommendations as to the continuation and/or termination of the superintendent 
and/or school leaders. 

 

15. Operator/Management Company agreements must contain insurance and 
indemnification provisions outlining the coverage the Operator/Management 
Company will obtain. The Operator/Management Company’s insurance is separate 
from and in addition to the insurance for the community school board that is required 
according to the community school contract. Insurance coverage must take into 
account whether or not staff at the school are employees of the Operator/Management 
Company or the school.  

 

16.  Marketing and development costs paid by or charged to the community school shall 
be limited to those costs specific to the community school program, and shall not 
include any costs for the marketing and development of the Operator/Management 
Company. 

 

17. If the community school intends to enter into a lease, execute promissory notes or 
other negotiable instruments, or enter into a lease-purchase agreement or other 
financing relationships with the Operator/Management Company, then such 
agreements must be separately documented and not be a part of or incorporated into 
the Operator/Management Company agreement. Such agreements must be consistent 
with the school’s authority to terminate the Operator/Management Company 
agreement and continue operation of the school. 

 

18. If requested, the Operator/Management Company must provide detailed financial 
information to the Sponsor as required by the community school contract between the 
sponsor and the community school. 
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Specialized Education Model Requirements 

E-Schools 

If the School is an on-line (e-school), comply with the following pursuant to ORC 3314.21: 
• The School shall use a filtering device and install filtering software that protects 

against internet access to materials that are obscene or harmful to juveniles on each 
computer provided to students for instructional use. If the student chooses to use 
his or her own computer not obtained from the School, the School shall provide such 
devise and/or software to the student at no cost. The School shall provide a 
demonstration of such software and documentation that it is placed on all 
computers and/or offered to students who use his or her own computers to the 
Sponsor on an annual basis. 

• The School shall develop and provide a plan to the Sponsor by August 1 of each year 
describing the plan by which its full-time teachers will conduct visits to the students 
in person throughout the year. The School shall also provide documentation to the 
Sponsor that the plan was complied with each school year. Evidence of compliance 
with the plan must be reviewed and submitted to the Sponsor annually.  

• The School shall set up a central base of operation where all administrative activities 
occur and provide the Sponsor with the location of the central base of operations. 
The Sponsor shall maintain a representative within fifty miles of that central base of 
operations. 

 
The School shall also comply with the Departments FTE manual requirements for reporting and 
documenting learning opportunities.  The School’s software shall include tracking of log-in and 
log-out as well as time spent in educational/learning modules and idle time.  Further, the 
School shall document learning as required by ORC 3314.08. 

Blended Learning 

If the School operates as a designated blended learning school, as defined in ORC 3301.079, the 
School must comply with the following: 

• Follow the Sponsor approved blended learning educational model or models that 
will be used; 

• Maintain a description of how student instructional needs will be determined and 
documented; 

•  Maintain documentation of the method to be used for determining competency, 
granting credit, and promoting students to a higher-grade level;  

• Follow the School's attendance requirements, including documentation of 
participation in learning opportunities;  
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• Follow the Sponsor approved statement describing how student progress will be 
monitored; 

•  Follow the Sponsor approved statement describing how private student data will be 
protected; and 

• Follow the Sponsor approved program for offering professional development 
activities offered to teachers. 

The School shall also comply with the Departments FTE manual requirements for reporting and 
documenting learning opportunities.  The School’s software shall include tracking of log-in and 
log-out as well as time spent in educational/learning modules and idle time.  Further, the 
School shall document learning as required by ORC 3314.08. 

Dropout Prevention and Recovery Program (Alternative Education School) 

If the School operates a dropout-prevention and recovery school, comply with all provisions of 
statute and administrative rule as currently written or as amended during the term of this 
Agreement relating to dropout-prevention and recovery schools. Specifically, the School agrees 
to develop a program that complies with the Ohio Administrative Code 3301-102-10 including 
meeting required enrollment and testing requirements for student enrolled in the dropout 
prevention and recovery program: 

• The program serves only students not younger than sixteen years of age and not 
older than twenty-one years of age; 

• The program enrolls students who, at the time of their initial enrollment, either, or 
both, are at least one grade level behind their cohort age groups or experience crises 
that significantly interfere with their academic progress such that they are 
prevented from continuing their traditional programs; 

• The program requires students to attain at least the applicable score designated for 
each of the assessments prescribed under division (B)(1) of section 3301.0710 of the 
Revised Code or, to the extent prescribed by rule of the state board of education 
under division (D)(6) of section 3301.0712 of the Revised Code, division (B)(2) of that 
section; 

• The program develops an individual career plan for each student that specifies the 
student's matriculating to a two-year degree program, acquiring a business and 
industry credential, or entering an apprenticeship; 

• The program provides counseling and support for the student related to the plan 
developed under division (A)(4) of that section during the remainder of the student's 
high school experience; and 

• The program's instructional plan demonstrates how the academic content standards 
adopted by the state board of education under section 3301.079 of the Revised 
Code will be taught and assessed.  

 

http://codes.ohio.gov/orc/3301.0710
http://codes.ohio.gov/orc/3301.0712
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The School shall ensure that each student has an individualized Student Success Plan that 
identifies the students goals, program of study, and meets the requirements of statute and 
rule. 
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FY24- 05-31-24 submission
IRN No.: 014904 County: Cuyahoga
Type of School: Community
Contract Term: 6/30/24 School Name:

Forecasted
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2021 2022 2023 2024 2025 2026 2027 2028
Operating Receipts
State Foundation Payments (3110, 3211) 873,106$           820,949$           785,929$                878,042$           985,490$           1,340,786$        1,340,786$        1,340,786$        
Charges for Services (1500) -                         -                         
Fees (1600, 1700) 12,239               12,239               12,239               12,239               12,239               
Other (1830, 1840, 1850, 1860, 1870, 1890, 3190) 22,454               30,777$             67,765$                  94,862               106,192             155,787             155,787             155,787             
Total Operating Receipts 895,560$           851,726$           853,694$                985,143$           1,103,920$        1,508,813$        1,508,813$        1,508,813$        

Operating Disbursements
100 Salaries and Wages 521,943$           653,353$           690,130$                693,000$           713,790$           865,204$           891,160$           917,895$           
200 Employee Retirement and Insurance Benefits 257,586             62,538$             159,052$                143,623             147,931             190,345             196,055             201,937             
400 Purchased Services 331,068             415,947$           575,453$                669,810             690,764             772,195             789,293             807,255             
500 Supplies and Materials 58,014               141,605$           66,794$                  62,286               62,286               123,000             123,000             123,000             
600 Capital Outlay -New
700 Capital Outlay - Replacement -                         -                         -                         -                         -                         -                         
800 Other 36,330               145,535$           19,630$                  14,052               14,052               14,052               14,052               14,052               
819 Other Debt -                         -                         -                         -                         -                         -                         
Total Operating Disbursements 1,204,941$        1,418,978$        1,511,059$             1,582,771$        1,628,824$        1,964,795$        2,013,560$        2,064,139$        

Excess of Operating Receipts Over (Under)
Operating Disbursements (309,381)$          (567,252)$          (657,365)$               (597,629)$          (524,904)$          (455,982)$          (504,747)$          (555,326)$          

Nonoperating Receipts/(Disbursements)
Federal Grants (all 4000 except fund 532) 234,002$           523,782$           518,751$                559,698$           350,000$           350,000$           350,000$           350,000$           
State Grants (3200, except 3211) 43,427               158,599$           170,512$                167,404             200,730             276,316             276,316             276,316             
Restricted Grants (3219, Community School Facilities Grant) -                         -                         -                         -                         -                         -                         
Donations (1820) -                         
Interest Income (1400)
Debt Proceeds (1900) 102,621             -                         -                         -                         -                         -                         
Debt Principal Retirement -                         -                         -                         -                         -                         
Interest and Fiscal Charges -                         -                         -                         -                         -                         
Transfers - In -                         -                         -                         -                         -                         
Transfers - Out -                         (79,368)$            -                         -                         -                         -                         -                         
Total Nonoperating Revenues/(Expenses) 380,050$           603,013$           689,263$                727,103$           550,730$           626,316$           626,316$           626,316$           

Excess of Operating and Nonoperating Receipts
Over/(Under) Operating and Nonoperating
Disbursements 70,669$             35,761$             31,898$                  129,474$           25,827$             170,334$           121,569$           70,990$             

Fund Cash Balance Beginning of Fiscal Year 65,570$             136,239$           172,000$                203,897$           333,372$           359,198$           529,532$           651,102$           

Fund Cash Balance End of Fiscal Year 136,239$           172,000$           203,897$                333,372$           359,198$           529,532$           651,102$           722,092$           

Disclosure Items for State Fiscal Stabilization Funds -$                       -$                       -$                           -$                       -$                       -$                       -$                       -$                       
-$                       -$                       -$                           -$                       -$                       -$                       -$                       -$                       

Personal Services SFSF -$                       -$                       -$                           -$                       -$                       -$                       -$                       -$                       
Employees Retirement/Insurance Benefits SFSF -$                       -$                       -$                           -$                       -$                       -$                       -$                       -$                       
Purchased Services SFSF -$                       -$                       -$                           -$                       -$                       -$                       -$                       -$                       

T2 Honors Academy
Statement of Receipt, Disbursements, and Changes in Fund Cash Balances

For the Fiscal Years Ended 2021 through 2023, Actual and
the Fiscal Years Ending 2024 through 2028, Forecasted

Actual



Supplies and Materials SFSF -$                       -$                       -$                           -$                       -$                       -$                       -$                       -$                       
Capital Outlay SFSF -$                       -$                       -$                           -$                       -$                       -$                       -$                       -$                       
Total Expenditures - SDFSF -$                       -$                       -$                           -$                       -$                       -$                       -$                       -$                       

Assumptions

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Staffing/Enrollment 2021 2022 2023 2024 2025 2026 2027 2028
Total Student FTE 103 100 102 88 100 150 150 150
Instructional Staff 8 8 8 10 10 13 13 13
Administrative Staff 3 3 3 3 2 3 3 3
Other Staff 1 1 2 2 2 2 2 2

Purchased Services
Rent 94,500$         -$               94,500$                  94,500$             126,630$           126,630$           129,796$           129,796$           
Utilities 21,268           27,281$         29,103$                  29,472$             29,767$             30,065$             30,365$             30,669$             
Other Facility Costs 16,406           13,802$         28,607$                  19,429$             19,623$             71,035$             71,035$             71,035$             
Insurance 10,522           9,393$           8,824$                    11,260$             11,373$             11,373$             11,373$             11,373$             
Management Fee -$                   
Sponsor Fee 21,424           27,116$         30,252$                  31,264$             38,562$             52,977$             54,566$             56,203$             
Audit Fees 13,325           9,680$           5,740$                    9,232$               9,324$               10,630$             10,630$             10,630$             
Contingency -$                   
Transportation 16,600           76,829$         95,775$                  121,076$           122,286$           125,955$           129,734$           133,626$           
Legal 7,784$           11,551$                  15,429$             5,186$               5,186$               5,186$               5,186$               
Marketing 11,919           16,888$         16,482$                  7,830$               7,908$               8,145$               5,353$               5,353$               
Consulting 61,004           138,500$       87,615$                  173,096$           174,827$           176,575$           178,341$           180,124$           
Salaries and Wages -$                   
Employee Benefits -$                   
Special Education Services 8,225             10,022$         17,567$                  15,208$             15,360$             15,821$             16,295$             16,784$             
Technology Services 51,782           23,454$         48,035$                  64,077$             51,200$             51,200$             51,200$             51,200$             
Food Services 4,093             55,199$         81,772$                  63,887$             64,525$             72,268$             80,941$             90,654$             
Other  19,630$                  14,052$             14,192$             14,334$             14,478$             14,622$             
Total 331,068$           415,947$           575,453$                669,810$           690,764$           772,195$           789,293$           807,255$           

Financial Metrics
Debt Service Payments - -$                       -$                           -$                       -$                       -$                       -$                       -$                       
Debt Service Coverage 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Growth in Enrollment 0.00% 0.00% -2.91% -12.00% 13.64% 50.00% 0.00% 0.00%
Growth in New Capital Outlay 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Growth in Operating Receipts 0.00% 0.00% -4.89% 15.66% 12.06% 36.68% 0.00% 0.00%
Growth in Non-Operating Receipts/Expenses 0.00% 0.00% 58.67% 20.58% -24.26% 13.72% 0.00% 0.00%
Days of Cash 0.00 0.11 0.12 0.13 0.20 0.18 0.26 0.32

Assumptions Narrative Summary

Description
Beginning

Year Balance
Principle 

Retirement
Interest 
Expense

Ending
Year Balance

Debtor/
Creditor

FTE Review  $                     -    $                           -    $                     -    $                     -   
Loan A  $                     -    $                           -    $                     -    $                     -   

PPP Loan/Grant  $                     -   

Line of Credit  $                     -    $                           -    $                     -    $                     -   
Notes, Bonds  $                     -    $                           -    $                     -    $                     -   

Capital Leases  $                     -    $                           -    $                     -    $                     -   

Actual Forecasted

Fiscal Year 2024-2028 Projected Debt



Payables (Past 
Due 180+ days)

 $                     -    $                           -    $                     -    $                     -   

Total  $                     -    $                           -    $                     -    $                     -   

Assumptions Narrative Summary
NOTE:  These assumptions are based on if the school remains in the same building
Also the FY 23 figures are based on the financials submitted to Hinkle yet are unaudited.

  REVENUES
For FY 24, revenues were based upon the March 24 setlement sheet along with the allocations of federal dollars.
Miscellaneous and other revenues have been received through March 24 and therefore, we do not anticipate any
future dollars for the remainder of the year.

For FY 25, we utilized the NEW funding calculator for the foundation revenues only.  The foundation figures are included
with this forecast based upon 100 ftes
Other revenues were based upon the facilities funding calculations plus roughly 7k in casino revenues which is average.

For FY 26, we utilized the NEW funding calculator for the foundation revenues only.  The foundation figures are included
with this forecast based upon 150 ftes.
Other revenues were based upon the facilities funding calculations plus roughly 7k in casino revenues which is average.

For FY 27 and 28, we left the revenues the same as FY 26 due to building capacity at 150 ftes

  SALARIES
For FY 24, expendtiures are outlined below:
Salaries - based upon current year contracts with employees and jump in salaries to meet industry standards

FY 25 - staff will remain the same with a 3% cost of living increase

FY 26 - staff to increase by 2 teachers with an estimated base salary of 45k each and 1 secretary at 40k. All other existing staff members to receive
3% cost of living.

For FY 27 and 28 - cost of living increase at 3%

  BENEFITS
Benefits - estimated to average 20-25% annually

Purchased Services
  RENT:
For FY 24, rent expense $7,875 per month or $94,500 annually
For FY 25, if the school remains in the same building, rent expense will increase to $10,500 per month or $126,000 annually
For FY 26, if the school remains in the same building, rent expense will remain the same as FY 25 $126,000 annually.
For FY 27/FY 28, if the school remains in the same building, rent expense will increase for the next two years to $10,815 per month or $129,780.

Utilities - based upon the current years expenses projected through the end of the school year.  Years 25 and thereafter, we expect costs to increase  
by at least 1% each year.

Other Facility Costs - includes costs associated with maintenance of the building.  These costs include cleaning,garbage removal
services, as well as repair and maintenance services such as painting, repairs in the building and pest control, snow plowing, security and lawncare.

Insurance - liability and Director and Officers insurance.  The amounts for FY 24 were based on actual expenses and the amounts
for the future were based current policy with no changes for future years
This line item is recorded in the books as an 800 object code rather than an 400 object code.  For purposes of this forecast, we have
added to the purchase service line item. 



Sponsor Fees - ODE is the sponsor that charges a 3% fee of state foundation.  This number was generated from the monthly setlement reports
based upon the number of kids enrolled.  

Audit Fees - based upon estimate from the auditors office, anticipate these expenditures to increase due to historical audit bills for years beyond FY 24
This line item is recorded in the books as an 800 object code rather than an 400 object code.  For purposes of this forecast, we have
we have classified this line item as a purchased service.

Marketing - advertisment  to reach the community in enrolling in the school.  
Estimated costs based on FY 24 expense will increase for subsequent years as to market for additional students.

Legal - For FY 24 legal expenses were budgeted based upon actual expense.  FY           FY 25 and beyond will be up to 6k annually

Mangement Fee - N/A
Contingency - N/A

Special Education Services - contracted vendors for related special ed services.

Technology services - EMIS contracted services is based on flat rate established by the vendor.  
A site was based on contract.  Included tech support within this line item.

Food Service - contract food vendor based upon rate established by the vendor.  

Other Purchased Services -  all other purchased service catergories such as internet, postage, website maintence, copier overages were based
upon actual expenses.  No anticipated increases.

Consulting - contracted instructional, fiscal, professional development, and counseling services with rates set by vendors.  Increased by 1%  for all years 25-28

Supplies - instructional, janitorial, and office supplies will remain constant for subsequent years upon the recommendation of sponsor though FY 25. 
Thereafter, should increase with the increase in enrollment

FY 22 ADDITIONAL NOTES per Rebecca

The forecast is technically a cash budget, however, we were informed to change the FY 22 column to agree to the FY 22 released audit.  Unfortantly, in order to get
the financials to tie, we have included an adjustment in the Transfer out line item of $79K in order for the cash balance to agree to the released report.
There was NO transfer, it was adjustments made due to the implementation of GASBs.
In addition, with the implementation of GASB 87, the rent expense will not be reflected on the income statement as in years' past.  It is now a balance sheet item
shown in the format of ST/LT lease payable.



base cost, spec ed, formula transition supplement

facilites, casino

Career Tech, English Learners, dpia, student wellness
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